



MINUTES OF SPECIAL CITY COMMISSION/CITY MANAGER WORKSHOP, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, APRIL 16, 2012 AT 6:00 P.M., CITY COMMISSION CHAMBERS, 400 SOUTH FEDERAL HIGHWAY, HALLANDALE BEACH, FL 33009  
1. CALL TO ORDER 

Mayor Cooper called the Meeting to Order at 6:15 P.M.
2. ROLL CALL
Commissioners Lewy, London and Ross, Vice Mayor Sanders and Mayor Cooper, City Manager Antonio and City Attorney Whitfield – All Present.

Members from City Advisory Boards and Committees and Staff Liaisons were also attendance at the meeting.

3. PLEDGE OF ALLEGIANCE

4. PUBLIC PARTICIPATION -  Items not on the Agenda

5. PRESENTATIONS AND REPORTS 

A. Presentation of Parks and Recreation Summary Report - See Backup
Cathie Schanz, Director, Parks and Recreation Department, presented the report and answered questions posed by the City Commission.  

B. Discussion of Public Works/Utilities & Engineering Construction Projects - See Backup
Hector D. Castor, P.E. Director of Public Works/Utilities & Engineering, presented the report and answered questions posed by the City Commission.  

Consensus:

· To direct staff to gather input from the Beautification Advisory Board and the Public Transportation/Flood Mitigation Board regarding alternatives for renovation and painting of the A1A Bridge, and to bring back as an Agenda Item for discussion by the City Commission when ready.   

· To direct staff to install artificial turf within the Three Islands medians.

· To direct staff to research and hire a Dock Master for management of the City’s Marina; and to consider utilizing the services of various qualified/certified residents on a part-time basis as ‘Dock Masters.’ 
C. Annual Presentation by the Human Services Advisory Board (Presented by: Qunea Gordon, Secretary, Human Services Advisory Board) (See Backup)
Qunea Gordon, Secretary, Human Services Advisory Board, presented the Annual Report and answered questions posed by the City Commission.  

D. Annual Presentation by the Beautification Advisory Board (Presented by: Phyllis Broccone, Chair, Beautification Advisory Board) (See Backup)
Phyllis Broccone, Chair, Beautification Advisory Board, presented the Annual Report and answered questions posed by the City Commission.  
Consensus:

· To provide yard signs for Commercial properties selected for Beautification Awards.  
E. Annual Presentation by the Marine Advisory Board (Presented by: Sal Broccone, Vice Chair, Marine Advisory Board) (See Backup)
Gerald Natelson, Chair, Marine Advisory Board, presented the Annual Report and answered questions posed by the City Commission.  
Consensus:
· To direct staff to research and include language within the City Marina Agreements and Administrative Policy to address procedures for a Hurricane Preparedness Program for docked boaters including vessel removal responsibilities in the case of absent owners.  
6. CONSENT AGENDA

A. Approval of Draft Minutes - City Commission/City Manager Workshop of March 19, 2012
MOTION
BY COMMISSIONER ROSS, SECONDED BY COMMISSIONER LEWY, TO 
APPROVE THE DRAFT MINUTES OF THE CITY COMMISSION/CITY MANAGER WORKSHOP OF MARCH 19, 2012.  The Motion carried on a 4/1 Voice vote (Commissioner London voted No).
7. CITY BUSINESS

A. Discussion of Best Practices for City Advisory Board and Committees (Staff: City Clerk) (See Backup) AR#002/12
City Manager Antonio introduced the Item and turned the presentation over to staff.  Sheena D. James, City Clerk, gave a presentation and answered questions posed by the City Commission.  
Mayor Cooper provided City Clerk James with samples of Manuals for Boards and Committees from the City of Dania Beach and the City of Hollywood.  
Mayor Cooper opened the floor to public comments.
William Julian, Chair, Historic Preservation Advisory Board, 1102 NE 2nd Court, Hallandale Beach, spoke regarding the state laws governing Historic Boards and further requested a status update on the PBA Hall Preservation Project.
Barbara Southwick, Chair, Parks and Recreation Advisory Board, 200 Diplomat Parkway, Hallandale Beach, spoke regarding the need for clarification of the duties of the Parks and Recreation Advisory Board and supported cross collaboration among City Advisory Boards/Committees.  Ms. Southwick further spoke in opposition of the City’s policy prohibiting volunteers from serving on more than one board and/or committee.  
Ed Pickett, Board Member, Historic Preservation Advisory Board, 204 SW 4th Avenue, Hallandale Beach, spoke in support of the Assistant City Manager being the staff liaison for the Historic Preservation Advisory Board.  
Jerry Natelson, Chair, Marine Advisory Board, 207 Holiday Drive, Hallandale Beach, requested clarification as to whether or not Board/Committee members were legally required to complete a Financial Disclosure Form.   
Joe Johnson, Board Member, Ad Hoc Cemetery Committee, 816 NW 1st Avenue, Hallandale Beach, spoke on the importance of establishing and adopting Mission Statements for Boards and Committees.
Etty Simms, Board Member, Education Advisory Committee, 1000 NE 5th Court, Hallandale Beach, spoke in support of including all City Advisory Boards and Committees documentation including Resolutions, Policies, Minutes and Agendas on the City’s website.  

Andrew Markoff, Secretary, Community Police Advisory Committee, 705 SW 2nd Court, Hallandale Beach, requested clarification on the definition of an Advisory Board and/or Committee and how to handle Advisory Board/Committee members who may be overstepping their boundaries while interacting with other Board members.  
Howard Garson, Board Member, Code and Permitting Advisory Committee, and the Parks and Recreation Advisory Board, 2214 NE 11th Street, Hallandale Beach, spoke in opposition of establishing term limits for officers and in support of City Commissioners visiting Board and Committee meetings. 

Dan Lavrich, Chair, Unsafe Structures Board, 13500 SW 16th Court, Davie,  spoke in support of policies and procedures for Boards and Committees and recommended language revisions to the policies for absences and removals.  
Mayor Cooper closed the floor to public comments.  

Consensus:

· To direct the members of City Advisory Boards and Committees to create cross-functional teams among themselves; and to have various Board and Committee members attend other Board and Committee meetings to participate on an as-needed basis on specific topics which may concern a number of different Boards and Committees. 

· To direct all City Advisory Boards and Committees to review and evaluate their Mission Statements, Policies and Procedures for clarity, relevance and effectiveness; and to provide the City Commission with recommendations for revisions when ready.      
· To direct the City’s Historic Preservation Advisory Board to research the feasibility, including pros and cons, of submitting an application to become a Florida Certified Local Government entity, and to provide recommendations to the City Commission when ready.   
MOTION
BY COMMISSIONER LONDON TO DIRECT STAFF TO SUNSET THOSE COMMITTEES WHOSE TASKS ARE COMPLETE  AND/OR UNCLEAR.

Commissioner Ross Seconded the Motion for discussion. 

After discussion by the City Commission, Mayor Cooper called the Question.  

 MOTION
BY COMMISSIONER LONDON TO DIRECT STAFF TO SUNSET THOSE COMMITTEES WHOSE TASKS HAVE BEEN COMPLETED.
Commissioner Ross Seconded the Motion for discussion.  

After further discussion by the City Commission, Commissioner London withdrew his Motion 

and Commissioner Ross her Second.  
MOTION
BY COMMISSIONER LONDON TO ADJOURN THE MEETING. 
The Motion failed due to lack of a Second.  

Commissioner London left the dais. 
Consensus:

· To direct staff liaisons to coordinate with the City Clerk’s Office to include information on the City’s website related to all City Advisory Boards and Committees including but not limited to Agendas, Minutes, Resolutions and Administrative Policies.

· To direct staff to, in conjunction with the City’s Advisory Boards and Committees, compile a ‘City Board and Committee Manual/Handbook’ which will encompass a summary of the purpose, membership and qualification, terms of office (if any), organization and duties and responsibilities for each advisory board and committee; and to include the Ordinance, Resolution, Administrative Policy or other governing document for the each Board/Committee and bring back for City Commission adoption when ready.  
· To direct the City Attorney to review the Ordinances and/or Resolutions establishing the Boards and Committees for language related to appointment and term limits to ensure consistency and to bring back with recommendations as necessary when ready.  
8. CITY COMMISSION COMMUNICATIONS - Items not on the Agenda

A. COMMISSIONER LEWY
Commissioner Lewy had no Communications. 

B. COMMISSIONER LONDON
Commissioner London was absent from the dais during this portion of the meeting.  
C. COMMISSIONER ROSS
Commissioner Ross had no Communications.  
D. VICE MAYOR SANDERS
Vice Mayor Sanders had no Communications.  
E. MAYOR COOPER

Consensus:

· To direct the City Manager to reduce funding for construction of the Main Fire Station and to remove to the Three Islands project from the CIP for FY12/13; and to remove the $1 Million budgeted in the General Fund for Economic Development.
· To direct staff to prepare and issue a Request for Qualification (RFQ) for a Federal Lobbying Firm and bring back recommendations for consideration by the City Commission when ready. 
9. CITY ATTORNEY COMMUNICATIONS - Items not on the Agenda
City Attorney Whitfield had no Communications.  

10. CITY MANAGER COMMUNICATIONS - Items not on the Agenda
City Manager Antonio provided an update regarding contract negotiations with City Manager appointee Renee Crichton, and advised that the draft contract would be presented for consideration by the City Commission during the May 2nd, 2012 City Commission Meeting.  

11. ADJOURN

There being no further business before the City Commission, Mayor Cooper adjourned the Meeting at 9:44 P.M.
RESPECTFULLY SUBMITTED, 

__________________________

Mayor

ATTEST:

___________________

City Clerk

RECORDING SECRETARY:


Sheena D. James, City Clerk

APPROVED BY COMMISSION:

May 14, 2012
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