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1. Mission Statement

The Public Transportation/Flood Mitigation Advisory Board has a two-fold mission:

1. To monitor the operations of the City’s Minibus Transit System and to make recommendations to enhance its benefit to the community.

2. To develop and approve an annual public outreach strategy to enhance community awareness of flood mitigation in coordination with the City’s Community Rating System (CRS) Program.
2. Board Members

Lawrence Grimson, Chairman

Joe Sher, Vice Chairman

Patricia Brennan

Bonnie Gusky

Shaundra Hicks

Aileen Hochwert

Mark Sadolf

3. Introduction

The Public Transportation/Flood Mitigation Advisory Board meets quarterly on the 4th Tuesday of the month at 9:00 AM.  Meetings are very well-attended.  The last meeting was held April 24, 2012.

4. Accomplishments
A. Public Transportation
· There has been a change in management of the company with which the City contracts for its minibus service:  

· Limousines of South Florida

· TransTech

· Keolis

The changes in management have not been detrimental to the minibus transit service, as the company continues to be responsive to the City.

· The ridership increased from 167,829 in 2010 to 184,173 in 2011.  The graphs below demonstrate the continuing increase in ridership through the years.
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· For the calendar year 2011 the City’s minibus program serviced an average of 15,348 riders per month.  This is the highest ridership numbers in the history of the program.
· The following service enhancement has been made over the past year:

· Connection has been made with Sunny Isles Beach and the City is still in negotiation with the City of Hollywood to connect with its trolley at the North Beach Fire Station.
· Annual survey has demonstrated consistent satisfaction with how the riders rate the driver. The combined percentage of ‘Average’ and ‘Friendly & Helpful’ responses went up from 87% last year to 90% this year.  Following is a graph of the result:                                             

[image: image2.png]How Would you Rate the Driver?
(Rengpnsst‘eN g;om 51 Surveys)
0%

Poor
Varies on saryice

each ride _qg
10%

Friendly &
helpful
64%





· There are occasional complaints (which are addressed), the riders are typically very pleased with the service.  There is approximately 1 complaint for every 4000 riders.  
· The City has worked together with Broward County to increase the County’s support for the City’s Minibus Transit System.  The Commission approved the grant amendment in its May 2, 2012 meeting.  Instead of supporting one route for 10 hours a day, the County will soon be supporting all three routes for 12 hours a day. (The increase is from $46,650 annually to $167,940 annually.)

B. Flood Mitigation
· The primary responsibility of this board as it pertains to flood mitigation is producing and pursuing a strategy to inform the community of the importance of flood protection, flood insurance and flood safety.

· Each year the board adopts a strategy for accomplishing this.  Each year we increase our public information campaign.  

· This year the Board supported extensive notification to the community concerning the implementation of FEMA’s new flood maps.

· In addition to helping to inform the community, there is another important benefit that our community is receiving as a result of the work of this board: we work to help improve the City’s CRS (Community Rating System) score.  

· On October 1, 2008, the City’s rate improved from a Class “7” to “6”.  That translates to a total 20% reduction in flood insurance for residents and businesses in the special flood hazard areas of the City and a 10% reduction for those outside these areas.
· Total savings for this rate improvement are $1,115,321 annually.

· The City of Hallandale Beach continues to have the best CRS rating of any community in Broward County.  
5. Future Initiatives
A. Public Transportation

Provided that Broward County continues to appropriate grant funding at the new increased level, the Board recommends the City investigate the option of improving the Minibus Transit System through installing a new route and/or expanding the hours of the current routes. 
B. Flood Mitigation
Because of the need to provide a 5-year update to the City’s Flood Mitigation Plan, coupled with extensive revisions in the CRS Program that will be effective this year, the Board has authorized the formation of a subcommittee called the Floodplain Management Task Force to address these matters.  
The Public Transportation/Flood Mitigation Board is pleased to have the opportunity to contribute to our community, and looks forward to continuing to do so in the coming year.

