“EXHIBIT 1

Meeting Minutes
Fashion Row Community Meeting
DEKKA
139 NE 1* Avenue
December 9, 2010 6:00 p.m.

City Officials Present:

Mayor Cooper Commissioner London -
Vice Mayor Sanders Commissioner Ross
Commissioner Levy

City Staff Present;

Mark Antonio, City Manager

Richard abinsky, City Engineer

John Chidsey, Public Works Director

Christy Dominguez, Planning & Zoning Director
Tony Gonzalez, Building Official

Kimberly Bruce, Code Compliance Official

Liza Torres, CRA Manager '
Chris Tayior, Police Officer

Meeting commenced on December 9, 2010 at 6:00 p.m. City Manager Antonio gave a welcome
statement, gave an overview of the meeting and introduced Mayor Cooper. Mayor Cooper
expressed her support for the meeting and introduced speakers.

Christy Dominguez: _ ’
e Provided a brief history on Fashion Row and the Fashion Row District plan.
» Discussed current Code regulations, including what is and is not permitted.
» Discussed possible revisions to the Code to facilitate growth and diversity in Fashion
Row (i.e., flexibility with retall businesses, signage, murals, fees and ocutdoor events and
fees).

Rick Labinsky: _ _
¢ Discussed plans to improve sidewalks, landscaping, medians.
e He suggested to adjust parking to incorporate landscape islands to slow traffic and
improve pedestrian safety.
* He also recommended improving signage to help market the district. He wil confirm if the
City still has bankers which used to be installed on light poles.

Tony Gonzalez: _
* Explained the permitting process and Florida Building Codes specific to Broward County.
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e Informed atiendees there is an expedited Permitting process and recommended
contacting him directly for more information, ‘
® He also informed the contractor requirements for installing sighage on a building.

Officer Chrjs Tavior: : -
¢ Discussed Crime Prevention through Environmental Design (CPTED) study.
° Offered to meet with business and Property owners to discuss CPTED principals ang
improvements and police services to businesses, '
®  Recommended doing a crime study to evaluate if there is a@ need for a greater police
presence in the area in order to improve crime, '

John Chidsey:

* Informed a work order was created through Broward County to repair "one way signs” in
the district. '

* Explained the County manages sheet signage and cannot change the standard color or
design of “one way signs.”

® Informed attendees of the public works services to include sanitation collection,

Kimberly Bruce:

* Discussed Code Compliance and their goal of improving the area to make it safer ang
more aesthetically appealing. _ ¢

Liza Torres:
¢ Informed the attendees of several CRA commercial loan programs. This includes

* Greater police presence;

* Improve one-way signs at each street intersection; painted arrows on the street;

* Rename NE 1° Ave to Fashion Row Drive;

* Contest for art projects;

* Reduce fees for mural painting on buildings;

* Create a Fashion Row Committee to determine projects, events, design of signs and
bonuses; -



Develop a handbook for new businesses with City contact list, helpful hints, common

Code issues, to be issued with Business Tax Receipt License;

Develop uniform “wayfind signs” possibly to be designed by someone in Fashion Row;

Add Fashion Row signs to Hallandale Beach Blvd, US1;

» Revise the CRA loan/grant program to include business owners, not just property
owners; =

e Put information on City's website on who to contact regarding broken streetlights, broken

signs, etc.
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1. Fashion Row-3

2. Fashion Row Art District- 5
3. Fashion Row & Art District- 6
4. Fashion Row District- 1

S. Fashion Row Neighbors-0

6. Other-2

Survey Results for Fashion Row Community Meeting on December 9, 2010

1. Lighting

2. Signage

3. Landscape

4, Pedestrian
area/benches
5, Sidewalks

6. Public
Parking

7. Speed Bumps

-Make 1 big sign with all names of businesses
on the sidewalk

-offer recycle cans for free to businesses
-Grants for artists to help with start-up costs
-When building in area, use green or smart
architecture '
-More explanation an city fees

-Revise City Code guidelines

-Allow to paint buildings funky colors and
murals

-Mini bus from the east to come along Fashion
Row {currently the bus only has a west route}
-Large signs with the name of area going both
onh Hallandale Beach Blvd. & Dixie Highway
-Zoning needs to accommodate new Fashion
Arts District needs

‘| -More police presence

-Keep after abandoned buildings
-Please make wayfare signs






