




MINUTES OF SPECIAL MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON SATURDAY, MARCH 31, 2012 AT 1:30 P.M., CITY COMMISSION CHAMBERS, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 

1.
CALL TO ORDER 
Mayor Cooper called the meeting to Order at 1:47 P.M.
2.
ROLL CALL 
Commissioners Lewy, London and Ross, Vice Mayor Sanders, Mayor Cooper and City Manager Antonio – All Present.

City Attorney Whitfield arrived at 1:55 P.M. 
George Amiraian, Director of Personnel/Labor Relations and Colin Baenzinger, Colin Baenzinger & Associates, Inc., were also in attendance at the meeting.  

3.
PLEDGE OF ALLEGIANCE 

4.
CITY BUSINESS 

A.
Interviews for the Position of City Manager (See Backup)

The final four (4) candidates are as follows (in alphabetical order): 

- Corey Alston

- Renee C. Crichton

- Alvin B. Jackson Jr. 

- Susan A. Stanton 
Colin Baenzinger, Consultant, Colin Baenzinger & Associates, Inc., gave a presentation regarding the recommended outline of the interviews.

Mayor Cooper opened the floor to public comments and questions to be posed to each of the candidates.

Barbara Southwick, Chair, Parks and Recreation Advisory Board, 200 Diplomat Pkwy Hallandale Beach, posed the following question(s) - RE: Citywide Parks Master Plan, how do you plan on funding project to have minimal negative impact on residents financially?

Judy Selz, 717 Layne Blvd. Hallandale Beach, posed the following question(s) - RE: Transparency in Government, Fiduciary Responsibility and Communication with the City Manager, how is this projected and how do you view communication with the residents?
Csaba Kulin, 600 NE 14th Avenue, Hallandale Beach, posed the following question(s) - RE: Budget, what are your plans to reduce the City’s budget by 10 – 20%?
Josh Brown, 657 NW 5th Court, Hallandale Beach, posed the following question(s) - RE: Traffic, how do you plan on handling new development within the City and the traffic implications that come with this new development as well as existing traffic concerns?

Andrew Markoff, 705 SW 2nd Court, Hallandale Beach, posed the following question(s) - what are your opinions about the benefits and/or detriments to having an outsider vs. an internal candidate from the existing culture within the City?
Mary Washington, 705 NW 5th Court, Hallandale Beach, posed the following question(s) - RE: Budget Process - how will you improve the process as far as quadrant meetings to discuss the budget and will the Community Redevelopment Agency (CRA) Audit be prioritized and will it be presented to the public?
Mayor Cooper closed the floor to public comments and questions to be posed to each of the candidates.
Candidate #1 - Corey Alston, City Manager, City of South Bay, gave a presentation and answered questions posed by the City Commission and the public.  
Candidate #2 - Renee A. Crichton, Deputy City Manager, City of Miami Gardens, gave a presentation and answered questions posed by the City Commission and the public.  
Candidate #3 - Alvin B. Jackson, Jr., CRA Director, Hallandale Beach Community Redevelopment Agency (HBCRA), gave a presentation and answered questions posed by the City Commission and the public.  
Candidate #4 - Susan S. Stanton, Accountant, Former City Manager of the City of Lake Worth, gave a presentation and answered questions posed by the City Commission and the public. 
The City Commission completed Straw Ballots to select their top candidates. The results were read aloud by Mr. Baenziger.
MOTION
BY COMMISSIONER LEWY TO ENTER INTO CONTRACT NEGOTIATIONS WITH RENEE A. CRICTHON FOR THE POSITION OF CITY MANAGER.  
Commissioner Ross Seconded the Motion for discussion.

After discussion by the City Commission, Mayor Cooper called the Question.  

MOTION
BY COMMISSIONER LEWY, SECONDED BY COMMISSIONER ROSS, TO ENTER INTO CONTRACT NEGOTIATIONS WITH RENEE A. CRICTHON FOR THE POSITION OF CITY MANAGER. The Motion carried on a 5/0 Voice vote.   
Consensus:

· To direct City Manager Antonio to begin negotiations with Renee a. Crichton for the position of City Manager and bring back a draft employment agreement for City Commission consideration when ready. 
5.
COMMISSIONER COMMUNICATIONS - Items not on the Agenda

   A.
COMMISSIONER LEWY

   B.
COMMISSIONER LONDON

   C.
COMMISSIONER ROSS

   D.
VICE MAYOR SANDERS

   E.
MAYOR COOPER

6.
ADJOURN
There being no further business before the City Commission, Mayor Cooper adjourned the 
meeting at 4:28 P.M.
RESPECTFULLY SUBMITTED,
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Mayor
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___________________________

City Clerk
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Sheena D. James, City Clerk
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