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I. PURPOSE/INTENT

This policy establishes the terms and monetary amounts provided to a property owner located in the Hallandale Beach Community Redevelopment Agency (HBCRA) district for participation in the Neighborhood Improvement Program (NIP), to include the Storm Shutter/Impact Window Assistance Program and the HBCRA Paint Voucher Program.

Storm Shutter/Impact Window Assistance Program is also available for residents that live outside of the HBCRA district. 
II. DEFINITIONS

Administrative Fees

Fees charged to NIP applicants to cover the HBCRA’s incurred costs to administer the NIP Program; such fees include, but are not limited to, an application fee, re-inspection fee and a subordination fee. All fees shall be adopted annually in the City’s fee booklet. 

Community Redevelopment Agency (CRA)

For the purpose of this Policy, the CRA is defined as the area bound to the north by

Pembroke Road, to the south by the Dade-Broward County line, to the west by Interstate 95 and to the east by NE 14th Avenue and the 14th Avenue Canal.


Cooperative

That form of ownership of real property wherein legal title is vested in a corporation or other entity and the beneficial use is evidenced by an ownership interest in the association and a lease or other monument of title or possession granted by the association as the owner of all the cooperative property.


Grant

For the purpose of this Policy is that portion of the loan or the financial assistance which is forgiven and not required to be paid back to the HBCRA

Neighborhood Improvement Program (NIP)
Financial assistance offered to residential property owners to provide them with the ability to make code deficiency improvements to the exterior of their property as well as abate health and safety issues on the interior of their property. For the purpose of this policy, the terms Program or NIP refer to the Neighborhood Improvement Program. 


Subordination Fee
The assignment of the HBCRA’s NIP mortgage to a position of secondary importance, status, or rank.

Transfer

Any change in ownership which is different from the name(s) on the original mortgage and promissory note.
III. POLICY/PROCEDURES


A.
   Participation Eligibility 
1. Although all properties are required to be in full compliance with parking,    


drainage and designated property maintenance requirements such as condition 


of the structure(s) and grounds, only properties located within the HBCRA district 

are eligible for inclusion in the NIP program. In addition, the NIP program works 


in direct relation to locations where the City and the HBCRA will also be  



completing street, sidewalk and drainage improvements.
2. NIP priority focus will be West of 1st Avenue within the CRA area.

2.
Trailer Parks, cooperative units, and individual condo units are excluded from the Neighborhood Improvement Program.


3.
Only properties with one (1) or no mortgages can be assisted with a loan through the Neighborhood Improvement Program. The HBCRA will not allow itself to be a third (3rd) place lien holder unless it is subordinate to a HBCRA First Time Homebuyer loan. A title/lien search is completed prior to application acceptance to ensure that the HBCRA is not below second lien position. The fees for each title/lien search will be included within the applicant’s total loan amount.
4.
A property can only have one active NIP loan at a given time. After the original NIP loan has been paid in full, a property can be assisted a second time under the Program. A property will not be granted more than two (2) loans in a ten (10) year time period.  

5.
Correction of exterior deficiencies and nonconformities are in the following 


priority for disbursement of funds:



a.
Roof repairs/replacement

b.
Parking,



c.
Public sidewalk repair or replacement,



d.
Swale regrading (reconforming),


e.
Door(s) replacement or repair,


f.
Windows replacement or repair,



g.
Landscaping installation or maintenance



h.
Termite Removal


i.
Painting



j.
Other exterior code deficiencies or necessary improvements


k. 
Energy efficient air conditioner



l. 
Passive Solar Water Heating-Electric-Gas Backup
6.
Emergency interior repairs may also be covered in this program, with priority given to the following life and safety issues:

a. Removal of lead-based paint, asbestos, or mold hazards

b. Removal of home barriers to the disabled and elderly

c. The elimination of specific conditions detrimental to public health and 
safety which have been identified by Code Compliance or the Building
Department 
7.
All NIP repairs must be completed within 120 days of loan closing per Promissory Note and Mortgage loan terms.   

8.
A rebate is available for the installation of hurricane shutters or impact resistant windows. Installation must be completed within 60 days of application acceptance.  Assistance is limited to once per property. 
9.
A voucher can be obtained for exterior paint only. An after picture is required to be submitted to the HBCRA within 30 days of voucher issuance. This cannot be combined with NIP loan funds for painting. Assistance is limited to once every five (5) years.
B.
Property Eligibility and maximum assistance by property use:


1.
Single-Family and other residential uses consisting of no more than five



(5) dwelling units: $20,000


2.
Multi-Family consisting of six (6) or more dwelling units: $30,000
3.
Up to a $1,500 rebate for Storm Shutter/Impact Window installation is available to those spending $1,500 or more.

4.
A $500 grant is available in the form of a voucher for exterior paint of residential properties. 


5.
Payback Requirements for amounts borrowed:
a. 
60% is required to be paid at 0% interest over a maximum period of 10 years



b. 
40% is forgiven



c. 
100% loan forgiveness is available only to those applicants whose 

income is at or below 50% of the Broward County Median Income. Gross annual income (to include Social Security income) will be used to determine eligibility for 100% forgiveness.
d. 
Storm Shutter/Impact Window Assistance is a grant.

e.
The Paint Voucher program is a grant.

C. Staff Review 

1. Neighborhood Improvement Program

a. When an application is received, staff will input the applicant into the tracking excel spreadsheet and place in a folder. Staff is to review the application to assure that the application is complete. Applicants will submit copies of each of the following documents that pertain to them:
· List of Code Deficiencies from letter sent by City of Hallandale Beach.

· Property Deed.  (i.e. Warranty Deed, Quit Claim Deed)

· Most recent Property Tax Bill from Broward County.

· Homeowner Insurance, Windstorm Insurance.

· Flood Insurance, if in designated Flood Zone.

· Most recent Mortgage Statement showing current balance.

· Copies of  complete 1040 Tax Returns with corresponding W-2s (for the last 2 years)

· Recent bank statements for checking and/or savings accounts.

· Statements for Social Security, Pension Distribution, or Disability, if applicable.

· Contractor estimated price proposals for all work listed on the deficiency form.
b. Once the application is complete, the application will be forwarded to the Finance Director or designee to verify whether the applicant(s) qualifies under the eligibility requirements. After the applicant is certified as eligible, Finance is to also examine the applicant’s financial history and make a recommendation to HBCRA Staff regarding if any risk exists to the HBCRA (i.e. previous bankruptcy filings) in providing a second mortgage.

2. Paint Voucher Program

a.  
When an application is received, staff will input the applicant into the tracking excel spreadsheet and place in a folder. Staff is to review the application to assure that the application is complete. Applicants will submit copies of each of the following documents that pertain to them:
· 
Warranty Deed

· 
Property Tax Bill

· 
Picture I.D. (Driver’s License or Florida ID)

· 
Notice of Violation (if applicable)

· 
Provide “before” color pictures
· 
Exterior Paint Color Sample, to include trim and base
· 
Proof of permit approval if painting a multi-unit dwelling 

(permit must be approved but work not started)
b.   Once the application is complete, the applicant is certified as eligible by HBCRA staff. Staff will issue voucher with a 30-day expiration date. Applicant is responsible for bringing in after pictures. 
3. Storm Shutter/Impact Window Assistance Program
a. When an application is received, Staff will input the applicant into the tracking excel spreadsheet and place in a folder. Staff is to review the application to assure that the application is complete. Applicants will submit copies of each of the following documents that pertain to them:
· Application must be submitted before any work is done

· $50.00 Application Fee (Nonrefundable)

· Contractor price proposals for shutters or hurricane impact windows

· Proof of Ownership Occupancy (i.e. Deed)

· Proof of Occupancy (i.e. Utility Bill)

· Most recent Property Tax Bill from Broward County.

· Proof of Permit Approval (permit must be approved but work NOT started) 

b.  Once the application is complete, the application will be processed by HBCRA Staff. After the applicant is certified as eligible, Staff will accept the application and instruct the applicant that the installation must be complete within 60 days. Applicant is responsible for submitting check request form for rebate AFTER successful final inspection and the contractor has been paid in full.   
Please Note: The City Commission may extend the program benefits beyond the CRA boundaries. In this case, the City’s General Fund dollars will be used to accommodate those applicants and not CRA funds. According to the budget process, funds may be allocated by the City Commission for this program.   Should the program be extended beyond the CRA boundaries, the requirements within this policy shall apply and the Community Redevelopment Agency shall be the administrators of the program outside the CRA.  

D. Loan terms and applicable penalties.

1. 
Default of the NIP loan is defined below:

a. If payments are not made for a three month period, the full loan amount granted by the HBCRA, plus penalties are due. Foreclosure may be pursued legally.

b. Failure to maintain current loan payments, payments for HBCRA services, current property taxes and insurance and/or properly maintaining the completed improvements may result in a request for accelerated payment in full.

c. If property is transferred within two years of loan closing, the full amount loaned plus an accelerated six (6) % interest must be paid to the HBCRA.

d. If property is transferred after two years of loan closing, 60% of the loan balance minus the payments made to the HBCRA is due.
2. 
Subordinations:

a. The HBCRA will not subordinate the NIP loan balance after five years from the date of the mortgage.  The loan balance must be paid in full to the HBCRA.
b. The new mortgage amount together with the HBCRA’s lien, plus the total of any outstanding balance against the property must not exceed 80% of the appraised value.

c. The HBCRA will only subordinate to a second position.

d. The HBCRA  will not agree to subordinate to any future advances and/or cash out financing.

3.  
Short Sale Requests
   a.  
The Executive Director of the HBCRA is authorized to negotiate the acceptance of a lesser amount than the principal assistance amount given, in the case of a short sale.

   b.  
Mandatory Information:

     
i.        Copy of Lis Pendens (must be filed from the first lien holder)

     

ii.       Approval letter from first lien holder to accept a lesser amount


iii.      Signed real estate contracts

4.
Administrative Fees



a.
Application 




i.
$125 for single family and residential uses up to 5 dwelling units,




ii.
$250 for multi-family over 5 units
iii.
$50 for the storm shutter/impact window assistance program.
b.
$100 for subordination requests,

D.
An owner(s) must execute an NIP Loan Promissory Note (Exhibit A) and a Mortgage (Exhibit B). The HBCRA will record the mortgage for the full amount of the loan in the public records of Broward County. No mortgage is required for the storm shutter/impact window assistance or paint voucher programs. 

IV. ADDITIONAL INFORMATION, REQUIREMENTS/RESPONSIBILITIES
All loan terms may be subject to the review by the HBCRA Executive Director for approval under special circumstances to ensure the protection of the homeowner, the HBCRA, and the objectives of the HBCRA’s loan programs.

The Community Redevelopment Agency Director or designee is responsible for updating this policy.
Exhibit A
This instrument was prepared by:
Steven W. Zelkowitz, Esq.

GrayRobinson, P.A.

1221 Brickell Avenue, Suite 1600

Miami, FL 33131
RESIDENTIAL LOAN & LIEN SECURED 

PROMISSORY NOTE FOR 
 Date: ____________  





Amount $__________

NOTICE: THIS LOAN DOCUMENT CONSTITUTES A LIEN UPON YOUR PROPERTY FOR THE AMOUNT BORROWED AND CAN BE RECORDED IN THE PUBLIC RECORDS.
The undersigned Owner of real property located at _______________, Hallandale Beach, Florida and described as:

LEGAL DESCRIPTION:
FOLIO NUMBER: 

is indebted to the Hallandale Beach Community Redevelopment Agency (HBCRA) for the above amount for improvements to the above real property.

A.
TERMS  


1.
Owner acknowledges receipt of the above sum to be used for improvements approved in Loan Application # under the Neighborhood Improvement Program, and for the following specific purposes:
	a)  Exterior NIP Repairs
b)  Interior Life/Safety Repairs
	$  

$  

	
	


Requests for loan disbursements shall be processed in accordance with the requirements set by the HBCRA. Owner shall request partial or final payments by submitting to the HBCRA a copy of partial or final invoice from contractor or supplier and indicating that invoice is approved for partial or final payment.  Checks not presented for payment within 90 days of issue may be voided unless an extension is approved by the HBCRA.


2.
Owner agrees to pay said sum with interest at the rate of six percent (6%) per annum if he defaults in the terms of this note and contract. Default shall be declared upon:


a)      
Sale or conveyance of the real property herein secured within two (2) years from this date.


b)
Failure to complete the improvements herein provided within one hundred twenty (120) days from the date of this note, or as otherwise required by the HBCRA.

c) 
Failure to maintain said improvements for a two (2) year period, or during the loan repayment period, whichever is longer.

d)
Failure to pay the periodic payments or late charges as herein provided.

3. After a minimum period of two (2) years, if this note has not been and is not then in default, and if a total amount of _________________________ Dollars ($.00)  has been timely paid, HBCRA will waive the balance of the principal debt and all interest, and furnish a Satisfaction of Lien.

4. Subordinations for refinancing purposes will be approved as long as the loan-to-value does not exceed 80% of the appraised value and the loan was issued no more than three years prior to subordination request.

B.
PAYMENT
 
1.
Owner will make quarterly payments of ____ Dollars ($.00), until a total amount of ___________________________ Dollars ($.00) is paid, without interest, but in no event shall the repayment period exceed ten (10) years or final payment be later than _________ __, ____. Upon payment of said amount timely, this debt shall not be in default, except as provided in A. 2 a), b), and c) above. If default occurs, the full principal sum plus interest shall be due and payable before the lien is satisfied.


2.
The first payment shall be due on _________________, ____, and on the first day of each quarter thereafter, at the office of the Finance Department. After two (2) consecutive quarters of non-payment, the HBCRA may declare this Note to be in default and thereupon the full remaining principal balance shall be due and payable, with interest at the rate of six percent (6%) per annum.

C.
SATISFACTION

Timely payment of a total amount of ______________________ Dollars ($.00) and the expiration of a two (2) year period without default as provided above shall constitute "full payment".


If this lien is recorded, upon full payment, the HBCRA will record a satisfaction of lien and cancel this promissory note.

D.
COLLECTION

Upon default of this contract, or nonpayment for any reason, the HBCRA shall be entitled to seek collection and judgment in court and to foreclose the lien against the real property herein conveyed to secure this promissory note.


In the event collection efforts are required, or suit filed, the HBCRA shall be entitled to all interest, attorney fees, and costs incurred in the collection process.


In Witness whereof, Owner has affixed his hand and seal this ___ day of ______________, 20__.

_____________________________


____________________________ 

Witness





OWNER: ____________________

___________________________       




Witness                            



 

STATE OF FLORIDA    
  )

                    


  ) ss

COUNTY OF BROWARD       )


Sworn to and subscribed before me by ____________________ who is ____ personally known or who produced driver’s license as identification this ___ day of ______________ 20__.







           

 
_____________________________








      
  
        Notary Public

Exhibit B

This instrument was prepared by:
Steven W. Zelkowitz, Esq.

GrayRobinson, P.A.

1221 Brickell Avenue, Suite 1600

Miami, FL 33131
  ASK CurrentRate "Enter the current lending rate:" \o Mortgage to Secure a Loan


This Mortgage made on __________________12 September 2003


 ASK  currentdate "Date this instrument is to be excecuted:"  \* MERGEFORMAT 12 august 2003
12 September 2003

 ASK  executiondate "Date to be executed:" 12 september 2003

 ASK  currentdate "Date this document to be executed:" \o  \* MERGEFORMAT  between _____________., hereinafter called "Mortgagor", of _________________, Hallandale Beach, Florida and the Hallandale Beach Community Redevelopment Agency (HBCRA) , hereinafter called "Mortgagee".


WITNESSETH, that to secure the payment of an indebtedness in the principal amount of ________________ Dollars ($.00) which shall be payable in accordance with a certain note, approved in Loan Application # under the Neighborhood Improvement Program, herewith, a true and correct copy of which, exclusive of the signature of the Mortgagor, marked "Exhibit "A", is annexed hereto and made a part thereof, and all other indebtedness which the Mortgagor is obligated to pay to the Mortgagee pursuant to the provisions of the Note and this Mortgage hereby grants, conveys and mortgages to the Mortgagee:


ALL that certain lot, piece or parcel of land situate in the County of Broward, State of Florida, bounded and described as follows:

LEGAL DESCRIPTION:
FOLIO NUMBER:

TOGETHER with all appurtenances thereto and all the estate and rights of the Mortgagor in and to such property, buildings and other structures now or hereafter thereon erected or installed, and all fixtures and articles of personal property now or hereafter attached to, or used in, or in the operation of, any such land, buildings or structures which are necessary to the complete use and occupancy of such buildings or structures for the purpose for which they were or are to be erected or installed, including, but not limited to, all heating, plumbing, bathroom, lighting, cooking, laundry, ventilating, refrigerating, incinerating and air-conditioning equipment and fixtures, and all replacements thereof and additions thereto, whether or not the same are or shall be attached to such land, buildings or structures in any manner.


TO HAVE AND TO HOLD the mortgaged property and every part thereof unto the Mortgagee, its successors and assigns forever for the purposes and uses herein set forth.


AND the Mortgagor further covenants and agrees with the Mortgagee, as follows:


1.
The Mortgagor will promptly pay the principal of the indebtedness evidenced by the Note, and all other charges at the times and in the manner provided in the Note and in this Mortgage.


2.
The Mortgagor will pay when due as hereinafter provided, all ground rents, if any, and all taxes, assessments, water rates and other governmental charges, fines and impositions, of every kind and nature whatsoever, now or hereafter imposed on the mortgaged property, or any part thereof, and will pay when due every amount of indebtedness secured by any lien to which the lien of this Mortgage is expressly subject.


3.
This Mortgage and the Note were executed and delivered to secure monies in the total amount of _________________________ Dollars ($.00) paid in periodic draws to the Mortgagor and contractor by the Mortgagee as or on account of a loan evidenced by the Note, for the purpose of making specific improvements to the mortgaged property.  The Mortgagor shall make or cause to be made all the listed Improvements as identified and attached hereto.  If the construction or installation of the Improvements shall not be carried out with reasonable diligence, or shall be discontinued at any time for any reason, other than strikes, lock-outs, acts of God, fires, floods, or other similar catastrophes, riots, war or insurrection, the Mortgagee, after due notice to the Mortgagor, is hereby authorized (a) to enter upon the mortgaged property and employ any watchmen, protect the Improvements from depreciation or injury and to preserve and protect such property, (b)  to carry out any or all then existing contracts between the Mortgagor and other parties for the purpose of making any of the improvements, (c)  to make and enter into additional contracts and incur obligations for the purpose of completing the Improvements pursuant to the obligations of the Mortgagor hereunder, either in the name of the Mortgagee or by the Mortgagor, and (d) to pay and discharge all debts, obligations and liabilities incurred by reason of any action taken by the Mortgagee as provided in this Paragraph, all of which amounts so paid by the Mortgagee, with interest thereon from the date of each such payment, at the rate of six percent (6%) per annum, shall be payable by the Mortgagor to the Mortgagee on demand and shall be secured by this Mortgage.


4.
The Mortgagor agrees to pay the outstanding balance owed with interest at the rate of six percent (6%) per annum upon default on the terms of this Mortgage. Default shall be declared upon: 



a.
Sale or conveyance of the real property herein secured within two (2) years from the date of this mortgage.



b. 
Failure to complete the improvements herein provided within one hundred twenty (120) days from the date of the Promissory Note, or as otherwise required by the HBCRA.



c. 
Failure to maintain said improvements for a two (2) year period, or during the loan repayment period, whichever is longer.



d.
Failure to pay the periodic payments or late charges as herein provided.  


5.
The Mortgagor will maintain the mortgaged property in good condition and state of repair and will not suffer or permit any waste to any part thereof, and will promptly comply with all the requirements of Federal, State and local governments, pertaining to such property including but not limited to the Mortgagee’s right to regulate the manner and method of painting, stamping, finishing, or staining the mortgaged property.


6.
Upon any failure by the Mortgagor to comply with or perform any of the terms, covenants or conditions of this Mortgage requiring the payment of any amount of money by the Mortgagor, other than the principal amount of the loan evidenced by the Note, interest and other charges, as provided in the Note, the Mortgagee may at its option make such payment.  Every payment so made by the Mortgagee with interest thereon from the date of such payment at the rate of six (6%) per annum shall constitute a lien on the mortgaged property with superior dignity to any other lien attaching or accruing subsequent to the lien of this Mortgage.


7.
Mortgagor shall make quarterly payments of __________________ Dollars ($.00), until a total amount of _________________ ($.00) is paid, but in no event shall the repayment period exceed ten (10) years with final payment no later than ___________, _____.  Timely payment of a total amount of ____________________ Dollars ($.00) and the expiration of a two (2) year period without default as provided herein shall constitute "full payment".  Upon timely payment of said amount, this debt shall not be in default, except as provided herein.  If default occurs, the full principal sum plus interest shall be due and payable before the lien is satisfied.  


8.
 The Mortgagee is authorized to declare, at its option, all or any part of such indebtedness immediately due and payable upon the happening of any of the following events:  


(a)
Failure to pay the amount of any installment of principal payable on the Note. 


(b)
Nonperformance by the Mortgagor of any covenant, agreement, term or condition of this Mortgage, or of the Note after the Mortgagor has been given due notice by the Mortgagee of such nonperformance.


(c)  
Failure of the Mortgagor to perform any covenant, agreement, term or condition in any instrument creating a lien upon the mortgaged property, or any part thereof, which has priority over the lien of this Mortgage.


(d)  
The sale, or conveyance, of the real property herein secured within two (2) years from the date of this mortgage. 


(e)
The failure of Mortgagor to complete the improvements within 120 days of the execution of the Promissory Note or within any extended time period authorized by the HBCRA.  


The Mortgagee's failure to exercise any of its rights hereunder shall not constitute a waiver thereof. 


9.
After a minimum period of two (2) years, if this note has not been and is not then in default, and if a total amount of __________________________ Dollars ($.00)  has been timely paid, Mortgagee will waive the balance of the principal debt and interest, and furnish a Satisfaction of Mortgage.  


10.
The Mortgagor will give immediate notice by certified mail to the Mortgagee of any fire, damage or other casualty affecting the mortgaged property, or of any conveyance, transfer or change in ownership of such property, or any part thereof.


11.
The Mortgagor is lawfully seized of the mortgaged property and has good right, full power and lawful authority to sell and convey the same in the manner above provided, and will warrant and defend the same to the Mortgagee forever against the lawful claims and demands of any and all parties whatsoever.


12.
This Mortgage and all the covenants, agreements, terms and conditions herein contained shall be binding upon and inure to the benefit of the Mortgagor and the heirs, legal representatives and assigns of the Mortgagors and shall be binding upon every subsequent owner of the mortgaged property, and shall be binding upon and inure to the benefit to the Mortgagee and its assigns.  

If the Mortgagor, as defined herein, consists of two or more parties, this Mortgage shall constitute a grant and mortgage by all of them jointly and severally, and they shall be obligated jointly and severally under all the provisions hereof and under the Note.  


IN WITNESS WHEREOF, this Mortgage has been duly executed by the Mortgagor on the day and year first above written.

Signed, sealed and delivered in the presence:



___________________________ 



By:_________________________ 

Witness                                


    

Owner: _____________________

___________________________

Witness                              


      

STATE OF FLORIDA

)





) ss

COUNTY OF BROWARD
)


The foregoing instrument was acknowledged before me this __ day of _________ _____ by __________, who is ___ personally known to me or who produced driver’s license as identification.








_______________________________








Notary Public


