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I.
PURPOSE/INTENT

The purpose of this Administrative Policy is to establish the terms of the Façade/ Exterior Match Grant Program. A match would be 1:1, for every $1 paid by the applicant, the Community Redevelopment Agency will match $1, with a maximum benefit of $2,500; $5,000 total project cost.  
Businesses located in the Fashion Row Art (FRA) District will receive a $7,500 grant (no match required) towards painting, signage and lighting. 
II.
DEFINITIONS
Façade/Exterior Grant Program 

Grant Match program to assist business owners and commercial property owners located within the CRA in upgrading the exterior aesthetics, (i.e., grate, security/bar removal, exterior paint and pressure cleaning, removal replacement of incompatible exterior fixtures, removal of extraneous elements, door/window re[placement or repair, and lighting) address exterior code deficiencies on commercial properties and install or replace signage.
Community Redevelopment Area (CRA)
The area bound to the north by Pembroke Road, to the south by the Dade-Broward County line, to the west by Interstate 95 and to the east by NE 14th Avenue and the 14th Avenue Canal.
Color Palette

A selection of specific and approved colors that are chosen to coordinate, contrast and/or harmonize as an aid to maintaining a desired degree of consistency. 

     
Grant

For the purpose of this Policy, grant is defined as financial assistance, which is forgiven and not required to be paid back to the Hallandale Beach Community Redevelopment Agency (HBCRA). 
III.
POLICY/PROCEDURES  
A. Participation Eligibility
1. Businesses located within the HBCRA that have exterior code deficiencies or want to improve the exterior façade of their building may qualify for this program.  Applicants are eligible to participate in the program once every five (5) years.  (Date to be calculated from date of last funding received from HBCRA).
2. Types of allowable expenses may include, but not be limited to the following:

i. Grate/Security bar removal; installation of electrical security systems to replace grates 
ii. Exterior paint/façade 

iii. Removal/replacement of inappropriate or incompatible exterior finishes or materials

iv. Removal of extraneous elements 

v. Door/window replacement or repair

vi. Signs (new, repairs, replacements, removal)

vii. Lighting

Construction costs for work on façade and/or signage are also allowed, to include but not limited to, soft cost, such as architectural fees, appraisals, surveys, structural certification fees. 

3. Applicant will be responsible for obtaining written estimates (Three bids minimum) and required permits.

4. This program is subject to funding availability

5. Businesses located in the Fashion Row Art (FRA) District will receive a $7,500 grant (no match required) towards painting, signage and lighting.

B. Application Process
1. Applicants must provide the following documentation with the program application. 
i. Warranty Deed
ii. Property Taxes
iii. Articles of Incorporation
iv. Business Lease Agreement (for business owners)
v. Copy of Insurance
vi. Photographs of current conditions of site and structure
vii. A non-refundable $100 application fee is due upon application submittal
viii. Business Tax Receipt from the City of Hallandale Beach
2. HBCRA staff will review and determine eligibility. Once approved, HBCRA Staff will notify the applicant and proof of permit for work must be submitted before work can commence. Once work is completed, a paid in full receipt, cancelled check, documentation that all permits are closed and a check request form must be submitted for reimbursement.
IV.
FINANCIAL ASSISTANCE  
This is a matching grant program (except for businesses located in the FRA District). The applicant pays the full portion of the improvement and the HBCRA refunds half of the improvement (except for businesses located in the FRA District). The amount of the match will be 1:1. The maximum grant contribution by the CRA is $2,500 per applicant.  Businesses located in the Fashion Row Art (FRA) District will receive a $7,500 grant (no match required) towards painting, signage and lighting. 
Reimbursement will not be issued until the project is completed as approved and all permits are closed. Funds will be released to the applicant upon completion, inspection and documentation of completed work. It is the applicant’s responsibility to render payment(s) to their contractor. 
V.
BUDGET
Annually, staff will evaluate the number of potential applicants and propose an appropriate budget to be presented to the HBCRA Board of Directors.
VI.
ADDITIONAL INFORMATION, REQUIREMENTS, AND RESPONSIBILITIES
The HBCRA will be responsible for updating this Policy.
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