
City of Hallandale Beach - Departmental Business Plan Form 
Fiscal Year 2012-13 Budget

Department: Business Plan 
Type:

Initiative/Core Business Service Title:

Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

City Clerk New Initiative - FY 2012/13

Annual Codification of City Ordinances 

The process of Codification allows the incorporation of newly adopted Ordinances within our existing Code of Ordinances 
(code book) as well as on our Online Code Library (Municode).  Currently, this process is only completed every 4 years and 
does not appear to be the most efficient and/or effective as our Code of Ordinances as displayed in our Code Books remains 
outdated for lengthy periods.   Staff has conducted research of surrounding municipalities and their codification practices and 
many of them do it quarterly or semi-annually. However, based on the number of Ordinances adopted by the City 
Commission on an annual basis, staff believes that it is in the best interest of the City to codify all adopted Ordinances at least 
once per year depending on the volume.  
 
Annual Codification of Ordinances will reduce the overall cost and timeframe for processing the Ordinances every four years.  
Additionally, by ensuring our Code of Ordinance is updated frequently, this initiative will specifically address the City's 
Strategic Priority of Excellence in Government by ensuring that local government is transparent in it operations and 
communicates effectively both internally and externally.   

Estimated costs for codification on an annual basis is $4,000 ($200 per Ordinance X 20 Ordinances per 
year). 

Number of Code Supplements processed (codification of prior years Ordinances) within 90-120 days of 
entering the new calendar year.    

Exhibit 4
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Fiscal Year 2012-13 Budget

Department: Business Plan 
Type:

Initiative/Core Business Service Title:

Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

CRA New Initiative - FY 2012/13

Commercial Development

To add the incentive program A Catalytic Investment fund- to create large scale time limited catalytic project pool of funding 
to be able to capture new Class A office development and hotel investment, both for select service and full service properties.  
The time limited nature of the pool is to force decisions by property owners and development partners in a timely fashion.

$1 Million General Fund 
$ 4 Million CRA Fund

1. Identified major developer for hotel development. 
2. Identified major development site for Class A office space. 
3. Dollar amount of matching funds acquired to leverage Economic Development Project.



City of Hallandale Beach - Departmental Business Plan Form 
Fiscal Year 2012-13 Budget

Department: Business Plan 
Type:

Initiative/Core Business Service Title:

Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

CRA New Initiative - FY 2012/13

Workforce Housing Development

To create workforce housing opportunities for a mix of age and income levels by encouraging private development to build 
on City-owned lots for qualified individuals, to establish a  program for rehabilitating foreclosed homes and/or substandard 
housing.

 
$800,000.00 

1. # of homes rehabilitated 
2. # of foreclosed and substandard homes Purchased 
3. # of new workforce Housing built 
4. Release RFP for Builder (s) to assist with construction of Workforce Housing for City -owned 
5. Amount of Leveraged Fund
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Fiscal Year 2012-13 Budget

Department: Business Plan 
Type:

Initiative/Core Business Service Title:

Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

CRA New Initiative - FY 2012/13

Marketing 

The principal goal of a marketing effort as it relates to economic development is to set Hallandale Beach apart by a creating 
brand for the City as a center for office, entertainment and tourism investment in relation to other communities in southeast 
Florida. The critical elements are advertising, program promotion and event marketing in collaboration with The Chamber of 
Commerce. 

$110,000 for various marketing and branding initiatives.  
$400,000 to 500,000 for WayFinding Signage Implementation 
$75,000 for Data Gathering

1. Conduct By-Annual Survey and monitor WEB traffic to determine effectiveness of Brand initiative 
2. Implement the brand/marketing plan  
3. Develop a new Logo/Tagline 
4. Implement WayFinding Plan 
5. Data Gathering Initiative



City of Hallandale Beach - Departmental Business Plan Form 
Fiscal Year 2012-13 Budget

Department: Business Plan 
Type:

Initiative/Core Business Service Title:

Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

DPW/Utilities & Engineering New Initiative - FY 2012/13

Asset Management Software/Facilities Maintenance

The Department of Public Works, Utilities and Engineering is committed to enhancing its facilities maintenance service.   
Among the anticipated improvements envisioned is a more organized and proactive perspective to facilities maintenance.  
The current HTE program is insufficient to accomplish the breadth of capability required for an optimal system.  The 
Department has explored various asset management software programs and is prepared to implement one such program 
that is capable of providing the basis from which to build a strong facilities maintenance program, including: 
 
  - Automated Work Order System 
  - Asset Inventory 
  - Costing for Services 
  - Analysis Queries 
 
Furthermore, the proposed system is very user-friendly and utilizes "the cloud" (hosted system using off-site servers); thus it 
will not pose any problems to the City's IT system.

The system will cost approximately $9,500 the first year and $7,500 annually after the first year.

1) Increased utilization of work order system.  2) Enhancement in reporting and planning capabilities.   
3) Enhancement in tracking of key performance indicators (KPI), thereby providing real-time  data to 
support programmatic improvements in efficiency and effectiveness of the work force. 
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Department: Business Plan 
Type:

Initiative/Core Business Service Title:

Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

DPW/Utilities & Engineering New Initiative - FY 2012/13

Beach-Egret Valve Installation/Utilities Services

Since the system was first built, the wastewater flows from the Beach Lift Station have been pumped across the Intracoastal 
Waterway and into the Egret Lift Station.  From there the wastewater has been pumped again to Hollywood. Though the 
system has been effective, it has not been efficient.  Re-pumping all the wastewater from the Beach Lift Station incurs added 
costs both in electricity and in pump maintenance. 
 
The Department proposes the installation of a valve at the Egret Lift Station that would enable the flow of wastewater from 
the Beach Lift Station to continue directly to Hollywood rather than to enter the Egret Lift Station and be re-pumped.  The 
results will be a savings in electrical and mechanical expenditures.

There will be an initial cost of approximately $50,000 to design and install the valve.  However, because 
the improvement will reduce operation costs, the amount of funding saved will eventually make up for 
the cost, causing the initiative to be cost-saving.

1) Reduction in electric expenses.  2) Reduction in pump maintenance expenses.  3) Benefit/cost ratio.
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Department: Business Plan 
Type:

Initiative/Core Business Service Title:

Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

DPW/Utilities & Engineering New Initiative - FY 2012/13

Fleet CNG Conversion/Sanitation Services

In an effort to be environmentally conscience and fiscally responsible, the City is proposing to convert the Sanitation fleet to 
compressed natural gas (CNG).  This conversion will necessitate an initial cash outlay, however, in the long run there will be 
great environmental benefits and savings in fuel consumption.     
 
Initially the City will utilize the CNG stations of neighboring cities, such as Hollywood, based upon interlocal agreements.  (An 
agreement with the City of Hollywood to this effect is currently being ratified.)  However, staff is also researching the option 
that the City could build its own CNG station - perhaps at the Ansin Boulevard property - that could be used not only to fuel its 
own vehicles but also to fuel other vehicles.  The revenues received from this operation could be used to reimburse the capital 
expenses of the station and also to further strengthen the City's conversion to CNG. 
 
With Commission approval, staff will budget $60,000 in FY 2012/13 for the design and permitting of a CNG fuel station.  The 
following year additional funding can be budgeted for construction and operation of the station.

The initial cash outlay per sanitation truck will be approximately $293,061.00.  This represents an increase 
of little more than $30,000 over the  purchase price ( $261.033.00) of the conventional diesel vehicles.   
However, it is estimated that there will be a 50% savings in fuel cost.  In FY 2012/13, the estimated cost for  
three additional vehicles is $865,000. Design and permitting of a CNG fuel station $60,000.

1) Fuel consumption savings from one year to the next.  2) Percentage of the Sanitation Fleet converted 
from one year to the next.  3) Reduction in "carbon footprint" of Sanitation fleet.
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Department: Business Plan 
Type:

Initiative/Core Business Service Title:

Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

DPW/Utilities & Engineering New Initiative - FY 2012/13

Contracted Median Maintenance

The Department proposes to utilize a contractor to maintain the medians on the main thoroughfares (HBB, US-1 and A1A).  
This will serve the dual purpose of providing a high level of maintenance on these very visible areas while concurrently 
allowing the City's Grounds Maintenance Division to perform a high level of maintenance on other grounds that it services.  
 

Estimated cost for contracted service:  $300,000. 

1) Improvement over previous survey in rating of "Appearance of City streets, facilities, etc."  2) Reduced 
number of citizen concerns pertaining to median maintenance.
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Department: Business Plan 
Type:

Initiative/Core Business Service Title:

Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

DPW/Utilities & Engineering New Initiative - FY 2012/13

Interservice Fund/Fleet Services

The establishment of an Interservice Fund for Fleet Services is an initiative designed to improve planning and budgeting as it 
pertains to fleet acquisition and maintenance.  Currently each department is required to budget for both the purchase and 
the ongoing maintenance of its vehicles.  It is difficult for each department to predict its cost for annual maintenance, 
considering the uncertainty of what specific maintenance may be required in a given year.  Such uncertainties result in a 
tendency to overbudget or a need to transfer funds, as may prove necessary. 
 
The Interservice Fund takes the guesswork out of the process by standardizing the process and placing the responsibility for 
budgeting and use of funds in the hands of the professionals at the Fleet Services Division.  Tracking is consolidated, as is the 
funding.  This makes vehicle repair more efficient as it minimizes the need to place repairs on hold while awaiting processing 
of purchase orders or budget transfers.  When a vehicle is purchased, the cost of the new vehicle and the cost of the industry 
standard of maintenance for the vehicle is budgeted in the Interservice Fund.  Each department will no longer be required to 
budget and track the  funding.  Instead, the Fleet Services Division will shoulder this responsibility. 
 
There will be an initial start-up cost to implement this program, considering the maintenance budget for each vehicle will 
need to be budgeted up front.  However, this start-up will not actually cost the City more money, considering the actual cost 
for maintenance will not increase.  The initial start-up cost for this initiative is $7,000,000.

There will be an initial start-up cost of $7 million to implement this program, considering the maintenance 
budget for each vehicle will need to be budgeted up front.  However, this start-up will not actually cost 
the City more money, considering the actual cost for maintenance will not increase.

1) Reduced maintenance costs 2) Reduced downtime for vehicle maintenance.  3) Reduced number of 
purchase orders and budget transfers processed. 
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Initiative/Core Business Service Title:

Initiative/Core Business Service Description:
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Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

DPW/Utilities & Engineering New Initiative - FY 2012/13

Reorganization/Facilities Maintenance

At his recent hiring, the new Director of Public Works, Utilities and Engineering was tasked with reorganizing the Department 
in order to optimize utilization of personnel and delivery of services.  After due consideration, several changes are being 
recommended.  The purpose behind these revisions is to concentrate on facilities maintenance.  Both the Grounds 
Maintenance Division and the Construction Division are being restructured to focus on excellence in maintenance, rather 
than being utilized to perform a large variety of additional services.   
 
The most significant changes entail the following: 
     - Addition of a Contract Administrator position (accompanied by the deletion of an Assistant Operations Manager position) 
     - Addition of an Electrician/HVAC position 
     - Addition of workers in the Grounds Maintenance Division ($264,731 annual cost) 
     - Addition of P/T worker to clean all City vehicles 
     - Addition of fulltime custodial worker to assure Municipal Complex is maintained to high level of service 
 
The total cost for all the additions described above is $377,546. 
 
As a result of this reorganization, the facility maintenance will be significantly improved in major areas of grounds 
maintenance, custodial services, fleet maintenance, and overall facility enhancement.

Because the new positions proposed are accompanied by a reduction in other positions, the impact will 
be less than anticipated.  The addition of Grounds Maintenance personnel (rather than an estimated 
contracted amount of $300,000) would be $264,731 annually.  The total cost for all the additions described 
above is $377,546.

1) Improvement over previous survey in rating of "Appearance of City streets, facilities, etc."  2) Reduction 
in number of customer concerns pertaining to facilities maintenance. 3) Reduction in turnaround time of 
open facility maintenance work orders.
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Department: Business Plan 
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Initiative/Core Business Service Title:

Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

DPW/Utilities & Engineering New Initiative - FY 2012/13

Value Engineering/Engineering Services

The Engineering Division has for many years provided cost effective services to the City.  However, these services have not 
been quantified.  By comparing the cost of services with the comparable cost in the private engineering sector, the 
department will be able to quantify the value of the services rendered.  The services rendered will be benchmarked against 
national and local standards to obtain quantifiable estimates of the value of these engineering services. 
 
Staff believes this quantification will serve to further increase the values of services rendered, as the engineers will work to 
maximize the cost-effectiveness on their services and their value to the City.

No additional expense.  It is anticipated that the quantification of value of the Engineering Division will 
encourage more cost-effective performance.

1) Value of services rendered.  2) Value of grants secured.
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Department: Business Plan 
Type:

Initiative/Core Business Service Title:

Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

Finance New Initiative - FY 2012/13

Automated Meter Reading (AMR) Alternatives - Handheld Devices

Finance believes that implementation of handheld meter reading devices would be the most feasible and beneficial option 
for the City at this time.  It is the least expensive of all available possibilities.  Without any required meter modifications, 
handhelds allow read information to be downloaded to our current system, virtually eliminating days and hours of data entry.  
The estimated cost to incorporate handhelds into our current meter reading process is $12,000.  This cost involves training, 
software and two handhelds.  Additional costs will be incurred as repairs are needed.  The lifespan of handhelds is 
approximately 5-7 years.  
 

The cost of two handheld devices, including training and software, is estimated at $12,000.  Staffing will 
not be impacted.  The City will continue to utilize the services of Municipal Meter Reading, Inc.

The implementation of handhelds will eliminate the data entry of meter reads into the system so that 
additional time can be given to customer service and the overall support of the department.
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Type:

Initiative/Core Business Service Title:

Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

Information Technology New Initiative - FY 2012/13

Enterprise System Replacement

Enterprise system replacement 
This is a top priority for the IT department 
 
Benefits include: 
- Improved departmental productivity 
- Better customer service though more system functionality 
- Reduced system support costs 
 
Tasks to include: 
1. Site visits with other Cities to evaluate the enterprise systems they use 
2. Engaging a consulting firm to help develop the enterprise replacement RFP 
3. Evaluation of RFP respondent's proposals 
4. Project plan for enterprise replacement 
5. File conversion 
6. User training 
7. System testing by departments 
8. System parallel 
9. User acceptance 

Enterprise system replacement: cost estimate - $1.5 million; labor - 14,400 hours over a 2 year period 
(assumptions: equivalent of 15 staff working a total of 6 months) 

Productivity of City Staff vs. other Cities
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Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

Information Technology New Initiative - FY 2012/13

Telecommunications - Fiber optic network

Fiber Optic network 
 
The purpose of this initiative is to provide a secure high-speed highly reliable network connecting City locations that will meet 
the City's communication needs for the foreseeable future (i.e. 10 to 20 years).  In the event of a disaster (ex. a hurricane) the 
existing fiber network could take months to be restored.  A hardened (i.e. buried) network would ensure that public safety 
and public works have a secure network to communicate with city locations and the Internet. 
 
Fiber Optic network Phase 1 
Phase 1 connects the following locations with a fiber optic computer network line: 
1. Hepburn Center 
2. Foster Park 
3. Public Works 
4. Fire Main 
5. Pump Station #12 
6. Bluesten Park 
7. City Hall 
 
Staff has engaged a consultant who developed the RFP specifications for a design/build for Phase 1 of this network. 
 
Phase 2 would connect the remaining locations: 
1. Fire 3 Isles 
2. Fire Beach

Fiber Optic network; cost estimate: Phase 1 (Main City Facilities) - $211,800; phase 2 (after FY12-13) (Fire 
Beach & Fire 3 Isles) - $100,000; work to be done by outside contractor.

Availability of services (amount of down time); a hardened underground network less exposed to failure 
 
Improve the communications network between departments 
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Livable Community Excellence in 
Government
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Fiscal Impact: 
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Measure(s):

Information Technology New Initiative - FY 2012/13

Virtual Machine & Storage Area Network expansion

Increase storage for Virtual Machine system 
 
The Virtual Machine (VM) allows multiple servers to run on a single physical server.  For example, up to ten to fourteen virtual 
servers (ex. HTE Naviline, HTE DMS, Network antivirus, building security card, and Optiview text search servers,etc.) can be 
combined into one large physical server using VM. 
 
Fewer servers means: 
- we will not need to replace as many servers in the future 
- we will unplug 10 to 15 servers reducing power consumption 
- we avoid the cost of expanding the power backup equipment (UPS) 
- we avoid the cost of upgrading the electrical capacity to the computer room 
- we reduce the load on the computer room cooling system reducing current costs and avoiding the need to increase cooling 
capacity 
- we reduce the cost of hardware maintenance 
- VM allows us to recover more quickly if a server fails (i.e. we can fail-over to another virtual server and be back up in hours 
instead of days or weeks).

Virtual Machine & Storage Area Network expansion: cost estimate - $17,000

- Electricity savings (all eligible servers will be eliminated) 
- Reduced air conditioning load 
- Reduced physical space for equipment 
- Better reliability & redundancy of servers 
- Reduction of server hardware maintenance cost
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Initiative/Core Business Service Title:

Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)
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Measure(s):

Information Technology New Initiative - FY 2012/13

User transaction & satisfaction surveys

This survey would be directed to City departmental staff that utilize the services of IT. 
 
Survey users to identify the quality of service provided by IT and opportunities for improvement. 
It would also be utilized to better align IT resources to the needs of departmental customers. 
 
Assist departments to improve their customer service by having IT being better able to support their operations.

Develop user transaction & satisfaction surveys: staff time estimate - 80 hours 
Subscribe to Surveyshare system for unlimited use for $199/year

Satisfaction index calculated from customer surveys
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Department: Business Plan 
Type:

Initiative/Core Business Service Title:

Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

Information Technology New Initiative - FY 2012/13

Update disaster recovery plans

Review and revise the existing IT disaster recovery plans for the telecommunication and computer services infrastructure. 
 
Due to the changing IT environment, it would be useful to have an outside review of the disaster recovery plans to ensure 
they meet industry best practices and that City department needs are fully considered. 
 
The current plan is scenario-based and is tailored to the type of disaster (i.e. different scopes of disasters). 
 
The review and revision would take into consideration the changing needs of the City departments and the technologies 
available to meet those needs (ex. "cloud" based solutions, etc.).

Evaluation by outside vendor: cost estimate - $30,000; labor - 80 hours

A disaster recovery plan with updated scenarios tailored to the needs of City of Hallandale Beach 
operations
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Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

Police New Initiative - FY 2012/13

Increase Public Interaction/Communication

Command Staff walks as a means of increasing interaction between members of the police department management staff 
and the public.  In a command staff walk members of the police department from the Chief through officers to CSA’s and 
volunteers pick a portion of the City and go out and knock and doors to introduce ourselves to our community, provide 
information about the police department and talk about their concerns.  As an initiative for 2012-13 budget year, we propose 
to expand these types of interactions with targeted, well-advertised large scale events of this type coupled with more 
frequent smaller-scale events at the unit and squad level within the police department

None

1) Improve citizens  perception of safety and security rating (survey).  2) Improve citizens rating of visibility 
& frequency of police in neighborhoods rating (survey).
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Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

Police New Initiative - FY 2012/13

Get to Know Your Neighbors Program

Police would like to initiate a coordinated effort with Crime Watch, and any other appropriate and interested organization(s), 
to sponsor small block parties within the community to encourage neighbors block by block to come out, spend time 
together, and get to know each other. One of the best tools to prevent or detect burglaries as they happen is an informed 
neighbor that knows who belongs, "AND DOESN'T BELONG", at a particular house on their block. Police personnel will be 
available at these events to provide crime prevention strategies, but the main focus will be on neighbors simply getting to 
know each other and getting to know the officers patrolling their neighborhoods.

Approximately $7,200.00 in dedicated overtime funds will allow for each of the four officers assigned to 
protect each zone to attend each block party in his or her zone. Our zones are protected by four officers 
each who work 11.5 hour days. When any one officer who works a particular zone is working, the other 
three are off. Bringing the off-duty officers in for the block party will help residents get to know all of the 
officers assigned to their zone.

Number of block parties held. Improved survey results in response to questions about interaction with 
officers, and satisfaction with police department outreach.
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Initiative/Core Business Service Title:

Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

Police New Initiative - FY 2012/13

Code Sweeps

Cooperating with Code Compliance and the CRA in the initiation of Code Enforcement sweeps on a regular basis.  The
departments will work together to identify areas that will benefit most from a concentrated effort of compliance and
enforcement strategies aimed at eliminating blight and identifying properties and neighborhoods that will benefit most from
CRA or other City programs.

CRA provided funding in the Police CIU program with a total funding of  two officers salary. The code
sweeps are one part of the overall CIU program.  Two CIU officers will be conducting code sweeps one day
a month.  Approximately fiscal impact $10,500 .

Properties brought into compliance.
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Initiative/Core Business Service Title:

Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

Police New Initiative - FY 2012/13

Cold Case Unit Detective

Homicides and Sexual Battery cases become cold after all investigative procedures and leads are exhausted. Once this occurs, 
the case is labeled "Inactive" and due to the lack of a Cold Case Detective we are unable to dedicate additional resources for 
resolution of the case.  A Cold Case Unit Detective would be tasked with reviewing cold cases and determining what 
additional investigative steps are needed to continue the investigation and solve it.  The detective will attempt to develop 
and pursue new leads, review and analyze evidence, determine if additional DNA testing is necessary and coordinate with the 
BSO Crime Lab in an effort to solve cold cases.

This position will be possible due to the creation of the Part-Time SRO positions that would make available 
police officers that are currently assigned to the schools. A Detective Assignment Pay of $3120.00 would 
be required.

Activate cold cases and track the amount of leads developed and cases solved. 
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Initiative/Core Business Service Title:

Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

Police New Initiative - FY 2012/13

Crime trending Analysis and Intelligence Program Policing

The Hallandale Beach Police Department recognizes the national wide increase in the occurrence of property crimes / other
violent crime and the public fear associated with the increase of crime. We will utilize weekly crime statistics, arrest histories,
and geo mapping to determine appropriate deployment of law enforcement resources.

$25,000.00 for computer equipment.

Benefits to the City can be measured by reduction in residential and vehicle burglaries, decreased public
fear of burglaries, increase in arrests for property crimes, and recovery of stolen items.
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Department: Business Plan 
Type:

Initiative/Core Business Service Title:

Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

Police New Initiative - FY 2012/13

Increased Patrol Visibility

In response to survey results indicating a public desire for increased visibility of patrol officers in neighborhoods, we will be 
pursuing an initiative to make unassigned marked patrol vehicles (pool cars) available for use by sworn administrative 
personnel who would otherwise be operating unmarked vehicles.  During routine travel within the City, administrative 
personnel will use a marked police whenever practicable and adjust their routes leaving and returning to the station include a 
trip through our residential neighborhoods.

None

1) Hours patrolled in residential communities.  2) Visibility and frequency satisfaction rating
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Initiative/Core Business Service Description:

Which Strategic Priority does this initiative/core business service support?

Livable Community Excellence in 
Government

Environmental 
Sustainability

Economic 
Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

Police New Initiative - FY 2012/13

Off Duty Detail Web Manager (Power Details)

The core initiative is to streamline off-duty detail management and services.  This web program is called Power Details which  
is a web-based application that would completely monitor the off-duty details within our agency. It provides online detail 
requests to distribution, billing and payroll.  This program also allows assigned administrators to give vendors permission to 
log in and schedule their own detail requests.  Currently details are manually written in by individual officers during a 
specified date for the next month's assignments, utilizing printed out sign in sheets.  This is completed by a high percentage 
of the officers responding to the city during there days off in order to sign up for details.  If circumstances arise for members 
prior to their detail assignment, this program would allow them access to alert all members of its' available status.  The Power 
Detail program would be accessible 24/7 for all assigned members from any location with internet capabilities and is a 
paperless system.       

Power Details Web Manager-  $1500/ A year plus $15 per officer, in which 105 officers a year would utilize  
this program.  A $300.00 discount would be provided for utilizing the Power DMS program.  This price 
( Approximately $2,700)is per year and all upgrades and maintenance is included. 
Purchasing Power Details Program- $5500 plus $35 per person, one time fee.  Each additional year would 
be 15% of the per person fee for maintenance.  The program would be controlled and upgraded by the Ha

The accessibility to monitor/ sign up, billing inquiries and the speed to distribute  off duty details. 
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Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

Police New Initiative - FY 2012/13

Online Access to Extra Watch Requests

Residents and business owners in the City can request an "Extra Watch" for their property in the event they will be absent for a 
vacation or similar reasons.  Not many people are familiar with the program and it is usually handled via telephone call to the 
police department.  Putting the form online would be consistent with our efforts at broader accessibility and moving toward a 
more paperless department.

None.  Automating the form online should require only nominal P.D. staff and I.T. resources.

Number of automated Extra Watch requests received/carried out.
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Department: Business Plan 
Type:
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Livable Community Excellence in 
Government
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Sustainability
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Development

Fiscal Impact: 
(initiatives)

Performance 
Measure(s):

Police New Initiative - FY 2012/13

Paperless Felony Case Filing

The Investigative Services Division (ISD) is tasked with submitting all In Custody Felony Case Filing to the State Attorney's 
Office (SAO) in Fort Lauderdale. Per State law, the Hallandale Beach Police Department has 21 days to present all documents 
and evidence to the SAO in order to have the case filed in a timely manner.  HBPD's intent is to create a paperless process 
which allows us to file these types of cases in a more efficient and effective manner.  This new initiative will save time, paper, 
and ensure we meet the 21 day deadline.

By conducting paperless felony case filing, there will be a reduction in the use of paper along with savings 
in fuel and manpower hours utilized to drive and deliver cases to the State Attorney's Office in Fort 
Lauderdale.  No expenditure fiscal impact.

Track number of cases filed on time versus the number of case declination letters due to late filing.
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Measure(s):

Police New Initiative - FY 2012/13

Part Time School Resource Officers

Staffing the five schools within the City, with Part Time School Resource Officers.  These five (5) certified SRO's will work only
the days needed per the school calendar and be off during the regular school breaks. The School District provides an annual
stipend of $46,252 for each SRO, which will pay the SRO’s entire salary and the other associated costs.
These additional positions are requested based on demands for service and the commitment the police department has
established with the schools, through educational  programs such as D.A.R.E, G.R.E.A.T., Hallandale High School Criminal
Justice Program and reducing school related incidents.

The part time SRO position would be entirely paid for by the Broward County School
Board, pending their willingness to participate with the PT SRO program. Under the Broward County
School Board SRO agreement, the School Board pays $46,252 of the officer's annual salary to the City. This
program would cost $45,780 per SRO.

Number of students participating and graduating from  D.A.R.E, G.R.E.A.T. and Hallandale High Criminal
Justice Program.  Reduction in truancy and school related incidents.
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Fiscal Impact: 
(initiatives)

Performance 
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Police New Initiative - FY 2012/13

Create Reserve Officer Program to Enhance Current Part-Time Program

The Hallandale Beach Police Department currently has a part-time officer program which allows for retired full-time
Hallandale Beach Police Officers to continue their employment on an at-will part-time basis without fringe benefits at a
currently negotiated rate of $25.00 per hour.  This paid part-time program is limited to former Hallandale Beach full time
officers by agreement with the union.  We would like to enhance this program with an unpaid cadre of reserve officers who
would be available to assist in times of emergencies, special events or increased need.  An unpaid reserve program would
allow us to maintain a reserve force of additional officers for an inconsequential cost while keeping our agreement with the
officers' union as to paid part-time officers.

For certified police officers who are not employed full-time for various reasons (e.g., more lucrative career, retirement from
another agency) a reserve program is an excellent opportunity to maintain their law enforcement certification without
committing to a full-time police officer position.  Accordingly, it is usually not difficult to recruit enough people to keep such
a program viable.

The fiscal impact  would be nominal.  While we maintain a supply of replacement equipment for officers,
increasing our supplies for each additional officer hired as a reserve officer would be approximately
$1,500.00 per officer.  A total of 5 officers, at a  cost of $7,500.00

Benefits to the City can be measured by hours worked at no cost by each officer.
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