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Annual Water 

Consumption

Water Savings 

From Base Year

Gallons Per 

Capita Day 

(gpdc)

Year

Base Year 

 2006 2,111,490,600 167 2006 

Base Year

2007 1,985,244,692 126,245,908 152 2007

2008 1,861,641,899 249,848,701 138 2008

2009 1,910,299,300 201,191,300 137 2009

2010 1,867,662,600 243,828,000 130 2010

Total Savings:  821,113,909

Average: 205,278,477

Production Cost: $2.00 1,000 gallons

Savings / Year: $410,557


REGULAR AGENDA

CITY COMMISSION, CITY OF HALLANDALE BEACH

WEDNESDAY, JUNE 01, 2011 10:00 A.M. 

1. CALL TO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE
4. PUBLIC PARTICIPATION (to be heard at 10:15 A.M.)
5. PRESENTATIONS AND REPORTS
A. Presentation of Certificates to the Student Citizens of the Month 
B. Recognition of Promotion of Sergeant Michel Michel to the Rank of Captain 
C. Recognition of Promotion of Officer Timothy Church to the Rank of Sergeant
D. Presentation of Certificate of Completion to Commissioner Alexander Lewy, Institute for Elected Municipal Officials Training
E. Presentation Regarding Activities at the Village at Gulfstream Park (Suzanne Friedman, Development Representative, Village at Gulfstream Park) CAD#029/04
6. CONSENT AGENDA 
A. Approval of Draft Minutes - Regular City Commission Meeting of May 18, 2011
7. PUBLIC HEARINGS (to be heard at 10:30 A.M)
8. CITY BUSINESS 
A. Presentation of PFM Management, LLC for the Investment Results for Surplus Fund for the Period January 1, 2011 through March 31, 2011.  (Staff: Director, Finance) (See Backup)
TO BE HEARD AT 10:15 A.M.

B. Presentation by Principal Financial Group of the Annual Actuarial Valuation Review as of October 1, 2010 and the Quarterly Results for the Quarter Ended March 31, 2011 of the General Employees and Professional/Management Employees Defined Benefit Pension Plans.  (Staff: Director of Personnel & Labor Relations)(See Backup)
TO BE HEARD AT 10:30 A.M.

C. Pursuant to Chapter 21, Article IV, Section 21-325, Authorize the City Manager to Amend the Professional/Management Defined Benefit Pension Plan Documents to Include a Transfer Benefit Section that Would Allow Active Participants to Transfer their Contributions to another qualified, City-Sponsored Defined Contribution Plan. (Staff: Director of Personnel/Labor Relations) (See Backup)
D. Consideration to Approve a Five-Year Interlocal Agreement with Broward County for a Cost Share Support of Water Conservation Incentives Program Coordinated by Broward County for Regional Media Promotion, Outreach, and Other Activities Associated with Fostering a County-Wide Water Conservation Ethic. (Staff: Director of Utilities & Engineering) (See Backup) BP #005/09
TO BE HEARD AT 11:00 A.M.

E. Discussion of Creating a City of Hallandale Beach Calendar. (Commissioner Alexander Lewy) (See Backup)
F. Discussion of Naming SE 3rd Street Chief Tom Magill Way.  ( Mayor Joy F. Cooper) (See Backup)
9. COMMISSIONER REPORTS
10. OTHER
11. PLANNING AND SCHEDULING MEETING (to be heard in Room 257)










Item #8A.
June 1, 2011

CITY OF HALLANDALE BEACH, REGULAR CITY COMMISSION MEETING

Date: 


May 16, 2011
Director’s Name: 
Patricia M. Ladolcetta
Department: 

Finance
Subject:  
Presentation by PFM Management, LLC for the Investment Results for Surplus Funds for the Period January 1, 2011 through March 31, 2011

____________________________________________________________________________

Information

Requested Action

CITY COMMISSION REVIEW AND CONSIDER the Results of the Investment of Surplus Funds by PFM Asset 
Management, LLC for the Quarter Ended March 31, 2011.

Why Action is Necessary


To update the City Commission and the public on the City’s results of the investment of Surplus Funds by PFM Management, LLC.

What Action Accomplishes


Updates the City Commission and the public on the City’s results of the investment of Surplus Funds by PFM Management, LLC., and provides an opportunity for discussion and further direction by the City Commission as might be necessary.

Is this Action Goal Related 


This action is specifically related to the City’s Strategic Priority of Excellence in Government by ensuring that local government is accountable, accessible and transparent in its operations; communicates effectively both internally and externally; values and supports community input and participation; and is effective in its management of fiscal responsibilities.

Previous Action Taken


The last quarterly report was presented February 2, 2011.

Summary Explanation/Background  

STAFF RECOMMENDS APPROVAL OF THE ABOVE MOTION.

David Jang, CTP, Senior Managing Consultant of PFM Asset Management, LLC., will make the presentation of the results of the Investments of the City’s Surplus funds, to last no longer than 15 minutes.  A time certain for 10:15 is hereby requested.  

____________________________________________________________________________

Fiscal Impact

Fiscal Impact/Cost Summary: 


There are no fiscal impacts related to this item. 

____________________________________________________________________________

Attachments

Exhibit 1 – PFM Quarterly Report (Jan 2011 – Mar 2011)

Reviewed:

   

_______________________________




__________

Mark Antonio, City Manager






  Date

 

_____Approved                _____Disapproved                _____Hold for Discussion

 

 

 ________________________________________________________________________________________________________________________________________________________

06/01/11










Item #8B.

June 1, 2011

CITY OF HALLANDALE BEACH, REGULAR CITY COMMISSION MEETING

Date: 


 May 16, 2011

Director’s Name: 
George Amiraian

Department: 

Personnel/Labor Relations 

Subject: 
Presentation by Principal Financial Group of the Annual Actuarial Valuation Review as of October 1, 2010 and the Quarterly Results for the Quarter Ended March 31, 2011 of the General Employees and Professional/Management Employees Defined Benefit Pension Plans 

____________________________________________________________________________

Information

Requested Action

CITY COMMISSION REVIEW AND CONSIDER the Results of the Investments for the General employees and Professional/Management employees defined benefit pension plans managed by the Principal Financial Group (PFG) for the Quarter Ended March 31, 2011, as well as the Annual Actuarial Valuation Review as of October 1, 2010.
Why Action is Necessary

To update the City Commission and the public on the City’s results of the investments and the annual actuarial valuation review for the General employees and Professional/Management employees defined benefit pension plans managed by the Principal Financial Group (PFG).
What Action Accomplishes

Updates the City Commission and the public on the City’s results of the investments and the annual actuarial valuation review for the General employees and Professional/Management employees defined benefit pension plans managed by the Principal Financial Group (PFG), and provides an opportunity for discussion and further direction by the City Commission as might be necessary.
Is this Action Goal Related

This action  is specifically related to the City’s Strategic Priority of “Excellence in Government” by ensuring that local government is accountable, accessible and transparent in its operations; communicates effectively both internally and externally; values and supports community input and participations, and is effective in its management of fiscal responsibilities.
Previous Action Taken

Results for quarter ending December 31, 2010 were presented at the City Commission meeting held on February 2nd, 2011.
Summary Explanation/Background

STAFF RECOMMENDS APPROVAL OF THE ABOVE MOTION.

The PFG will present the investment results for the quarter that began January 1, 2011 and ended March 31, 2011, for the General employees and Professional/Management employees defined benefit pension plans. Steve Geadelmann, Investment Manager and Donald Huegerich, Senior Relations Manager, will be making the presentation to the City Commission.

In addition, the PFG will present the annual actuarial valuation review as of October 1, 2010 for the General employees and Professional/Management employees defined benefit pension plans.

Based on travel commitments, staff requests a time certain at 10:30 a.m. and expects the presentation to last thirty minutes.
____________________________________________________________________________

Fiscal Impact

Fiscal Impact/Cost Summary:

There are no fiscal impacts related to this item.  

____________________________________________________________________________

Attachments

Exhibit 1 – General Employees Pension Plan Annual Actuarial Valuation Review
Exhibit 2 – Professional/Management Employees Pension Plan Annual Actuarial Valuation Review

Exhibit 3 – General Employees Pension Plan Quarterly Investment Results

Exhibit 4 – Professional/Management Employees Pension Plan Quarterly Investment Results

                                               Prepared By: ______________________

                                                                                Radu Dodea, Assistant Director of 

                                                                                            Personnel/Labor Relations

Reviewed:

   

_______________________________




__________

Mark Antonio, City Manager






  Date

 

_____Approved                _____Disapproved                _____Hold for Discussion

 

 

 

 

06/01/11










Item #8C.

June 1, 2011
CITY OF HALLANDALE BEACH, REGULAR CITY COMMISSION MEETING

Date:


May 16, 2011
Director’s Name:  
George Amiraian, Director of Personnel/Labor Relations
Department:

Personnel/Labor Relations
Subject:  
Pursuant to Chapter 21, Article IV, Section 21-325, Authorize the City Manager to Amend the Professional/Management Defined Benefit Pension Plan Document to Include a Transfer Benefit Section that Would Allow Active Participants to Transfer their Contributions to another qualified, City-Sponsored Defined Contribution Plan. 
____________________________________________________________________________
Information
Requested Action

MOTION TO  Pursuant to Chapter 21, Article IV, Section 21-325, Authorize the City Manager to amend the Professional/Management Defined Benefit (DB) pension plan documents to include a “Transfer Benefit” section that would allow active participants to transfer their contributions, with interest, to another qualified, City-sponsored Defined Contribution (DC) plan.

Why Action is Necessary
Pursuant to Chapter 21, Article IV, Section 21-325, any and all changes to the Professional/Management Defined Benefit Pension Plan must be approved by a majority of the City Commission.
What Action Accomplishes

Amends the City’s Professional/Management Defined Benefit Pension Plan to allow active participants to transfer their contributions, with interest, to another qualified, City-sponsored DC plan.
Is this Action Goal Related

This action specifically addresses the City’s Strategic Priority of “Excellence in Government” by ensuring that local government is effective in its management of human resources and fiscal responsibilities.

Previous Action Taken

On March 16th, 2011, the City Commission was presented with a similar request to approve the amendment of the Professional/Management DB pension plan document to include a “Transfer Benefit” section that would allow active participants to transfer their account actuarial equivalent value to another qualified, City-sponsored DC plan.

A motion was approved to have the item brought back with additional supporting documentation on the actual costs/savings to the plan, as well as a draft policy to implement the program.
Summary Explanation/Background

STAFF RECOMMENDS APPROVAL OF THE ABOVE MOTION.

Current language in the Professional/Management DB Plan document (Exhibit 1) does not allow an active participant to transfer his/her contributions while he/she is employed by the City and is in a Professional/Management job classification.   The only opportunity for a participant wishing to transfer his/her contributions would be if he/she is no longer employed by the City, or he/she is placed in a job classification different from Professional/Management.

The proposed change in the Plan document will provide flexibility by allowing an active participant wishing to transfer his/her contributions from the Professional/Management Plan to another, City-sponsored DC Plan. Although similar in nature with the previous item submitted to the City Commission on March 16th, 2011, the current request is to allow members to make an irrevocable decision, within the 180-day period beginning on the date the Amendment is adopted, to transfer only their contributions, with interest, to a DC plan.

A Participant who requests to transfer his/her contributions to the respective Professional/Management DC plan will be making an irrevocable decision and will not be entitled to any further benefits accrued under the DB plan.  In addition, the transfer benefit is made in lieu of any benefits payable under the DB plan.  The Participant may elect to become a Transferring Participant at any time within the 180-day period beginning on the date the Amendment (Exhibit 2) is adopted.

In addition to the Participant’s contributions, with interest, being transferred from the DB Plan into the DC Plan, the Participant will also receive the City’s contribution for the years he/she participated in the DB plan.  A calculation will be performed to determine how much the Participant would have received if he/she participated in the DC Plan rather than the DB Plan. Applicable City and Participant percentage contributions will be applied retroactively based on the Professional/Management level of the Participant, as well as the terms and conditions listed in the respective DC Plan documents (Exhibit 3).  The Participant will be responsible for paying the calculated, retroactive, employee contribution amount he/she is responsible for in the DC Plan.  The DB transferring amount will count towards that requirement.
____________________________________________________________________________
Fiscal Impact

Fiscal Impact/Cost Summary:

After speaking with the Plan Actuary and other Plan Managers, and based on several outside factors, such as DB Plan returns and the number of participants making the transfer, this change will reduce the City’s fiscal liability (Exhibit 4) and increase the funded ratio for the Professional/Management DB pension plan.
____________________________________________________________________________
Attachments
Exhibit 1 – Professional/Management DB Plan documents
Exhibit 2 – Amendment No. 1
Exhibit 3 – Professional/Management DC Plan documents
Exhibit 4 – Professional/Management DB Plan Savings sample calculation

Exhibit 5 – Active Professional/Management DB Plan participants

                                               Prepared By: ______________________

                                                                                Radu Dodea, Assistant Director of 

                                                                                            Personnel/Labor Relations

Reviewed:

   

_______________________________




__________

Mark Antonio, City Manager






  Date

 

_____Approved                _____Disapproved                _____Hold for Discussion

 

 

 

 

 

 

06/01/11










Item #8D.

June 1, 2011
CITY OF HALLANDALE BEACH, REGULAR CITY COMMISSION MEETING

Date:


May 14, 2011
Director’s Name:
William Brant, P.E.
Department: 

Utilities & Engineering
Subject:  
Consideration to Approve a Five-Year Interlocal Agreement with Broward County for a Cost Share Support of Water Conservation Incentives Program Coordinated by Broward County for Regional Media Promotion, Outreach, and Other Activities Associated with Fostering a County-Wide Water Conservation Ethic - BP #005/09
____________________________________________________________________________
Information
Requested Action

A.  MOTION TO APPROVE:

A five-year Interlocal Agreement with Broward County for a cost share support of the County-wide Water Conservation Incentive Program, attached as Exhibit 1, and to authorize the City Manager to execute all necessary documents and establish accounts to implement the program.

Why Action is Necessary

Pursuant to the City of Hallandale Beach Code of Ordinances Chapter 23, Section 105, City Commission authorization is required to award a contract over the City Manager authorized purchasing authority of $50,000.

What Action Accomplishes

Authorizes the City Manager to execute a 5-year Interlocal Agreement with Broward County, for cost-share support of the Water Conservation Incentives Program, coordinated by Broward County, for regional media promotion, outreach, and other activities associated with fostering a county-wide water conservation ethic.
Is this Action Goal Related

This action particularly recognizes, upholds and strengthens the City’s strategic priority for Environmental Sustainability by enhancing the quality of life of residents and visitors by preserving natural resources and the environment, and by planning for the conservation of those natural assets.

Previous Action Taken

For the past three consecutive years, the City Commission has approved the amount of $200,000 for the Water Conservation Program (CIP #09-33-01), in support and in accordance with the City's Comprehensive Plan.

Summary Explanation / Background

In keeping with the recommendations provided by the Broward Water Resources Task Force and the Broward League of Cities to establish a county-wide water conservation and incentive program, Broward County developed this inter-local Broward Water Conservation Incentive Program.  The objective of this program is to "encourage residents and businesses in Broward County to adopt an enduring water conservation ethic that support long-term water resources sustainability and to achieve permanent and measurable water savings through replacement of low efficiency plumbing fixtures with high efficiency models."

In addition, the Water Conservation Incentive Program provides for a County-wide water conservation media communications and outreach opportunity to deliver a coordinated and comprehensive community water conservation campaign.  This unified effort will support and foster a stronger water conservation effort for the City and illustrate the long term water supply needs for the region, maintaining a more aggressive and uniform water conservation messaging during critical periods of drought or water shortages.
The scope of services planned for the water conservation communications and outreach campaign of the program intends to create a regional water conservation identity with unique branding that maximizes the residents' use of rebates and incentives.  Another benefit for this regional partnership opportunity is to have more effective water conservation messaging tools and to gain the advantages associated with the consortium's combined purchasing power for media buys and water conservation devices with the 17 cities participating, including Hollywood and Dania Beach –list attached as Exhibit 2.

Broward County is currently working on a request for proposal (RFP) to solicit quotes from responsible consultants / contractor, to generally provide the following scope of work as part of the program:

· Task 1 - Develop a Communications Strategy

· Task 2 - Program Branding

· Task 3 - Water Conservation Incentives

· Task 4 - Production of Communication Tools

· Task 5 - Media Messaging and Promotion

· Task 6 - Recognition Program

· Task 7 - Coordination with Vendors

· Task 8 - Leverage Resources

· Task 9 – Reporting

The City’s participation in the interlocal water conservation effort would afford important benefits such as: 

1. Provide the City the ability to reach high-priced media consultants and media buying, such as large-circulation newspapers, radio, television, etc., with the consistent water conservation message.

2. Allow the City to offer rebates to City residents for toilet exchanges to high-efficiency units, with the administrative mechanism to be provided by the County undertaking, which otherwise would be very difficult to individually administer.
3. Gain better pricing to purchase the other water saving devices offered to residents (showerheads, aerators, etc.) through the higher volume pricing to be solicited by this consortium.
4. Support the City’s commitment to regionalized water conservation efforts as well as supporting the 2010 Broward Water Resources Task Force and the Broward League of Cities' recommendation to establish a county-wide water conservation and incentive program.

The Hallandale Beach media outreach and administration apportioned cost for the program, based on the City's population, is $10,789.00, with a cost of living increase of 3% for the second through the fifth year.  The incentives and rebates component, also based on population, has an estimated fixed cost for the five years of $9,984.00 and will vary according to the number of fixtures and rebates distributed to City residents.  The incentive allocation for the City residents will be 72 high-efficiency toilet rebates of $100 plus the distribution of other water conservation devices, if desired, or used towards additional toilet rebates.

____________________________________________________________________________
Fiscal Impact

Fiscal Impact / Cost Summary:

The partnership cost breakdown for Hallandale Beach is calculated (based on cost-sharing basis as a percent of cities population) for the first year to be $20,773.00, which includes $10,789.00 for “Media Outreach & Administration” and $9,984.00 for “Incentives and Rebates.”  The media component cost of the Interlocal Agreement will have a 3% yearly cost of living increase, while the water conservation devices cost will remain fixed for the five years duration.  Following is table showing the five year cost for the Water Conservation Incentives Program.

[image: image1.jpg]ciry or

City of Choice ™




This program is to be funded from the City's Water Conservation Capital Improvement Project (CIP #09-33-01) budget and should be contingent upon its budget appropriation each fiscal year. 

The City’s water conservation efforts have successfully achieved a daily per capita per day water reductions of 22% within the past four years, from 167 gallons per person per day (gpdc) in 2006 to 131 gallons in 2010, representing about an average of 205 million gallons of water a year, representing a water production cost savings of $410,000 per year.  The average yearly savings from 2006 average over 205-million gallons with an estimated water production savings of $410,557 as illustrated in the table and graph below. 

[image: image2.emf]Year

Media Outreach / 

Administration

Incentives and 

Rebates

Year Total

YEAR 1 $10,789.00 $9,984.00 $20,773.00

YEAR 2 $11,112.67 $9,984.00 $21,096.67

YEAR 3 $11,446.05 $9,984.00 $21,430.05

YEAR 4 $11,789.43 $9,984.00 $21,773.43

YEAR 5 $12,143.11 $9,984.00 $22,127.11

$57,280.27 $49,919.99 $107,200.26

FIVE-YEAR PROGRAM COST (*)

(*) - From Exhibtt "B" Document: "In the event the COUNTY of PARTNER does not approve funding for any 

subsequent y fiscal year, this Agreement shall terminate upon expenditure of the current funding, 

notwithstanding other provision in this Agreement to the contrary."
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In addition to financial savings, the City water conservation has also served to strengthen the City’s response to the thread of saltwater intrusion.

Staff has invited Dr. Jennifer Jurado and Dr. Karen Moore, from Broward County Environmental Protection and Growth Management Department, Water Resources, to attend the June 1, 2011 Commission Meeting.

Attachments

Exhibit 1 – Interlocal Agreement between Broward County and City of Hallandale Beach

Exhibit 2 - Water Conservation Incentives Program Partners
Prepared by: _________________________

              





Rafael A. Perdomo,

Engineer 1 / Green Initiatives Coordinator

Reviewed:

 

  

_______________________________




__________

Mark Antonio, City Manager






  Date

 

 

_____Approved              
  _____Disapproved              
  _____Hold for Discussion

 

 

 

 

 

 

06/01/11










Item #8.E.

June 1, 2011
CITY OF HALLANDALE BEACH, REGULAR CITY COMMISSION MEETING
CITY OF HALLANDALE BEACH

MEMORANDUM

DATE:

May 18, 2011

TO:

Mark Antonio, City Manager 

FROM:
Commissioner Alexander Lewy  

SUBJECT: 
Request for Agenda Item – Discussion of Producing a City of Hallandale Beach Calendar

I would like this to be on the next possible agenda in order for staff to receive Commission direction on the matter.

The discussion will center on the possibility of producing a City of Hallandale Beach Calendar, similar to the calendar produced by the City of Sunny Isles Beach.  My proposal would have this program implemented as soon as possible in order to print these calendars for 2012.  Attached are the Sunny Isles Beach’s program’s guidelines which could provide the framework for the City’s program – if adopted by the City Commission.  Please include in the edited contest rules that contestants must submit at least one photograph from each City quadrant (or as I would prefer them to be called in the future “neighborhoods”).  The 12 months would be divided up equally giving 3 months to each neighborhood in order to showcase the entire City.  The Commission would collectively select from the finalists (blindly – without the name of the photographer) at our fall Retreat.  I believe it would be a great “feel good” start to that type of a business meeting.  Therefore, I would like to discuss with the City Commission during our next Commission meeting.

Accordingly, please place this item on the agenda for discussion.

Attachments:
Exhibit 1- Photo Contest Rules and Waiver

06/01/11










Item #8F.

June 1, 2011
CITY OF HALLANDALE BEACH, REGULAR CITY COMMISSION MEETING
CITY OF HALLANDALE BEACH

MEMORANDUM

DATE:

May 16, 2011

TO:

Mark Antonio, City Manager

FROM:
Mayor Joy F. Cooper

SUBJECT: 
Agenda Request – Discussion of Naming SE 3rd Street Chief Tom Magill Way  

As everyone is aware, Chief Tom Magill was a visionary, hard working Chief of Police who dedicated his career and professional life to the service of Hallandale Beach, its residents and visitors.  Most importantly, Chief Magill was dedicated to Hallandale Beach’s youth’s safety and education, a legacy we can all see as we continue to garner the successes of the City’s Police Athletic League.

Although Chief Magill’s untimely departure from our lives has left a void – he was a friend, mentor and dedicated public servant – his foresight and legacy will forever be with us as we see every day in our great Police Department and its crime prevention and youth programs.  That said, I believe prudent to honor Chief Magill’s dedicated service to this City, as well as his indefatigable devotion to youth, by naming SE 3rd Street Chief Tom Magill Way.

Accordingly, please place this item on the agenda for discussion and consideration by the City Commission.
06/01/11
***Time Certains are Provided as A Guide and May Not Be Heard at the Time Specified***
***Time Certains are Provided as A Guide and May Not Be Heard at the Time Specified***


