TO:  Mark Antonio, City Manager

RE:  UTILITIES AND ENGINEERING CONSTRUCTION PROJECTS
DATE:  April 28, 2011
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CITY OF HALLANDALE BEACH, FLORIDA
MEMORANDUM
DATE:

April 28, 2011

TO:                
Mark Antonio, City Manager

FROM:          
William M. Brant, P.E., Director, Utilities & Engineering

SUBJECT:    
UTILITIES AND ENGINEERING CONSTRUCTION PROJECTS 

Staff will update the Commission on the following projects at the May 16, 2011 workshop:
PROJECTS COMPLETED OR NEARING COMPLETION

WATER DISTRIBUTION UPGRADE – BP #024/04
Budget:  Ongoing project


Bid:  $704,502.84  (Golden Isles Project)
Grant Amount:  $0


Grant Source: N/A
City Funding:  $704,502.84
Contractor/Consultant:  American Engineering & Development
RFP/Bid Advertised:  November 2009
RFP/Bid Awarded by Commission:  January 27, 2010
Start Date:  3/29/10


Finish Date:  April 8, 2011
Brief Description of Work:  This major portion of the water distribution upgrade entails installation of subaqueous crossings of the Intracoastal Waterway and a Golden Isles finger canal.  It also incorporates installation of larger capacity water mains on Sunset Drive (16”) and in miscellaneous locations throughout the city (8”).
Status Update:

· Bid for this project was awarded on 01/27/10.

· Project began on March 29, 2010.

· All water mains have been successfully installed.

· After obtaining the required releases from the Health Department, the new system was connected to the water supply on April 8, 2011.
· The resurfacing of affected roadways was completed in April, 2011. 

SEWER CAPACITY IMPROVEMENT – BP #028/04
Budget:  Entails several projects
Bid:  $347,887.19
Grant Amount:  $0


Grant Source: N/A
City Funding:  $347,887.19 (Intracoastal crossing)
Contractor/Consultant:  American Engineering & Development
RFP/Bid Advertised:  November 2009
RFP/Bid Awarded by Commission:  January 27, 2010
Start Date:  3/29/10


Finish Date:  May, 2011

Brief Description of Work:  This major portion of the sewer capacity improvement entails installation of subaqueous crossing of the Intracoastal Waterway at Holiday Drive.  The project was combined with a water distribution improvement project in the Golden Isles area.   
Status Update:

· Bid for this project was awarded on 01/27/10.

· Project began on March 29, 2010.
· Installation of subaqueous pipe was completed in December, 2010. 
· Staff received as-built drawings from contractor in April.
· Asphalt resurfacing was completed in April, 2011.

· New line under the Intracoastal Waterway will be placed online in May.
PROJECTS IN PROGRESS

GREEN INITIATIVES BP# 014/10 & CIP# 09-33-01

Budget:  $300,000 ($200,000 in-house and $100,000 Community Incentives)    Bid:  N/A
Grant Amount:  $164,800.00

Grant Source: Energy Efficiency Conservation
City Funding:  $300,000 annually



Block Grant
Contractor/Consultant:  C. Davis Electric
RFP/Bid Advertised:  3/29/10 (Bid for lighting at Municipal Complex) 
RFP/Bid Awarded by Commission:  5/5/10
Start Date:  5/10/10  (lighting)
Finish Date:  7/15/10  (lighting)
Brief Description of Work:  This is an ongoing project that entails implementation of a number of green initiatives, including water and energy conservation projects and efforts.

Status Update:
· Retrofitting of lights at Municipal Complex, funded primarily through EECBG stimulus funds is complete.  

· Retrofitting of lights is the first of many steps toward LEED certification of Municipal Complex, which staff hopes to complete in 2012.

· Staff is working with FPL to identify additional energy-saving measures.

· Staff provides consultation and assessment concerning water conservation.

· Staff continues to be an active participant in the Chamber of Commerce Green Leadership Organization (GLO).  
· Staff organized and implemented a Global Day of Conversation pertaining to Earth Day on April 16, 2011.

· Commission passed an enhanced water conservation ordinance on April 20, 2011.

· A workshop on June 13, 2011 is being planned to highlight a number of green options in preparation for the FY 2011/12 budget.

MARINA DOCK PROJECT CAD #031/03
Budget:  $787,495 (Jan 2010)

Bid:  $970,989.54
Grant Amount:  $928,745

Grant Sources:  

Broward Boating Program
 $     180,000
 

Broward Boating Program
$      301,250      


FIND
(Phase I)

 $       27,000
       
      


FIND
(Phase II)

 $     420,495        





 $     928,745

City Funding:  $100,000 from Developers Funding; $252,138.54
Contractor/Consultant:  Shoreline Foundation – dock; Tenex – upland 
RFP/Bid Advertised: February 2010; Addendum advertised – April 20
RFP/Bid Awarded by Commission:  9/1/10
Start Date:  June, 2011


Finish Date:  September, 2011
Brief Description of Work:  This project consists of two primary components:  installation of marina dock for use by the City and its residents and installation of the upland portion, including parking lot, fencing, lighting and security.
Status Update: 
· Project award was made on September 1, 2010.

· Contract has been processed and purchase orders have been issued to begin construction.

· Phase I entails dock work and Phase II entails upland work. 
· Ground-breaking ceremony took place on April 20, 2011.

· Project construction is anticipated to begin in June, 2011.
UPLIGHTING – FEDERAL HIGHWAY MEDIANS BP #021/06

Budget:  $350,000

Bid:  TBD
Grant Amount:  N/A

Grant Sources:  N/A

City Funding:  $220,000 from Villages at Gulfstream; $130,000 from City funds 
Contractor/Consultant:  TBD
RFP/Bid Advertised: March 31, 2011
RFP/Bid to be Awarded by Commission:  6/15/11
Start Date:  8/15/11


Finish Date:  10/31/11

Brief Description of Work:  This project consists of two primary components:  installation of trees and other landscaping by the City and installation of electrical uplighting by contractor.  

Status Update: 
· Staff installed Royal Palms in medians on South Federal in October, 2010. 

· Design and permitting is complete.

· Bid advertisement for uplighting portion of the project took place on March 31, 2011.

· Pre-bid meeting took place on April 11, 2011.

· Uplighting is anticipated to be awarded on June 15, 2011.

· Following installation of uplighting, staff will repair irrigation as required and install additional landscaping.

· Uplighting completion is anticipated by November, 2011.
· Landscaping completion is anticipated by January, 2012.
SANITARY SEWER REHABILITATION  BP #023/04 & BP #019/07

Budget:  Ongoing

Bid:  $519,300 (Sum for pipebursting)
Grant Amount:  N/A

Grant Sources:  N/A

City Funding:  $815,000 
Contractor/Consultant:  TBD
RFP/Bid Advertised: Piggyback contract with SAK Construction
RFP/Bid to be Awarded by Commission:  N/A
Start Date:  11/15/10


Finish Date:  March, 2011 (Pipebursting)
Brief Description of Work:  The funding for this project has been budgeted under CIP # 893001, Sanitary Sewer Rehabilitation, CIP # 033501, Sewer Capacity Improvements, and under Commission directive given on September 15, 2010.  The methodology of pipe bursting has been utilized to replace aging forcemain segments with new pipe.  This was done at each of the locations that has been subject to forcemain failure over the past two years: Golden Isles Drive, Layne Boulevard, NE 12th Avenue and NE 7th Street.
Status Update: 
· Staff found an excellent price to piggyback for this project. 

· Work has been completed at all the locations.

· Project was completed in March, 2011.
· Staff has begun to work with consultant to develop a Sanitary Sewer Evaluation Survey (SSES) in order to optimize inflow and infiltration (I/I) rehabilitation efforts.
PROJECTS UNDER DESIGN

ELEVATED TANK REHABILITATION BP #005/08 

Budget:  $420,000


Bid:  TBD
Grant Amount:  N/A


Grant Source: N/A
City Funding:  $420,000






Contractor/Consultant: Tank Engineering and Management (TEAM)
RFP/Bid Advertised:  May, 2011

RFP/Bid Awarded by Commission:  July, 2011
Start Date:  Estimated August, 2011

Finish Date:  December, 2011
Brief Description of Work:  Work entails rehabilitation of structural components of the Park Tower and painting of both of the City’s elevated towers, which will provide both protection and aesthetic enhancement.

Status Update:

· Scope of services has been revised to include Beach Tower.  This combination of projects will reduce duplication of effort and cost.  

· Consultant inspected tanks in week of October 18, 2010 and developed new and more comprehensive scope of services.
· Consideration is being given to demolition  of Bluesten Park Tower.
· Provided the Park Tower will be rehabilitated, RFP advertisement is anticipated in May, 2011.

A1A IMPROVEMENTS CAD #015/06

Budget:  $1,035,000

Bid:  TBD
Grant Amount:  $600,000
Grant Source: FDOT Transportation Enhancement
City Funding:  $435,000






Contractor/Consultant: Consultant – EAC Consultants (Approved 3/18/09)
RFP/Bid Advertised:  June, 2011
RFP/Bid Awarded by Commission:  July 20, 2011
Start Date:  August, 2011

Finish Date:  December, 2011
Brief Description of Work:  Work entails safety improvements, such as installation of countdown signals, decorative pedestrian lighting and some sidewalk enhancements.  Work also includes aesthetic improvements, such as installation of Medjool palms and decorative streetlights.  
Status Update:

· City and FDOT have determined that combining the FDOT project with the City project would be the best way to do this project. 
· As a result of the efforts of the Mayor and staff, FDOT has agreed to provide a higher level of maintenance for A1A than was previously planned.  This includes RRR resurfacing and installation of mast arms as may be required.

· City coordinated with Broward County to install pedestrian countdown signals in January, 2011.

· City will proceed with landscaping enhancements now and FDOT will incorporate other improvements with its rehabilitation project scheduled for 2014.

· Commission approved the Local Agency Program (LAP) with FDOT on April 20, 2011.
· City executed and submitted agreements to FDOT on April 26, 2011.

· RFP is anticipated to be issued in June and awarded on July 20, 2011.

· Project is anticipated to begin in August and be completed in December, 2011.
WEST PARK WELLFIELD BP #008/10 and CAD #002/08 (CIP # 103301)

Budget:  $4,500,000 for wellfield; $3,000,000 for pipeline
Bid:  TBD
Grant Amount:  N/A

Grant Source: N/A
City Funding:  $4,050,000






Contractor/Consultant: Hazen and Sawyer
RFP/Bid Advertised:  TBD
RFP/Bid Awarded by Commission:  TBD
Start Date:  TBD

Finish Date:  TBD
Brief Description of Work:  This project addresses the long-term saltwater intrusion challenge the City has faced for many years.  The project entails installation of a wellfield at Mary Saunders Park in West Park and installation of a transmission line from the wellfield to the City Water Treatment Plant. 
Status Update:
· On July 30, 2010, staff authorized Hazen and Sawyer to commence work on project design and permitting.

· Memorandum of Understanding with the City of West Park acknowledging project plan was fully executed by both the City of Hallandale Beach and the City of West Park in July 10, 2010.

· Commission awarded design and engineering services for pipeline installation engineering in its meeting on January 18, 2011.
· The Cities of West Park and Hallandale Beach worked together to retain a consultant to perform an economic valuation as a basis for remuneration to West Park.  Report was submitted in February, 2011.  
· Report was approved by the City of West Park on and is scheduled for consideration by the City of Hallandale Beach Commission on May 18, 2011.
· A draft agreement between the Cities of Hallandale Beach and West Park is being developed for the construction, operation and maintenance of the new wellfield.

HAZARD MITIGATION GRANT PROGRAM - NORTHEAST SECTION DRAINAGE  CAD #038/06 
Budget:  $6,188,232.00


Bid:  TBD
Grant Amount:  $1,500,000+

Grant Source: Hazard Mitigation Grant Program City Funding:  $3,490,000 (or less)


HMGP (FEMA)



Contractor/Consultant: Calvin, Giordano and Associates
RFP/Bid Advertised:  Estimated July, 2011
RFP/Bid Awarded by Commission:  September, 2011
Start Date:  Estimated October, 2011
Finish Date:  Estimated June, 2012
Brief Description of Work:  Work entails extensive drainage improvement in Northeast Section utilizing injection wells.  
Status Update:
· City’s consultant, Calvin Giordano, has performed Reasonable Assurance Report (RAR), which has demonstrated the viability of the project.

· Survey work is complete.

· Consultant has finalized design plans and has submitted them for permits.

· RFP advertisement is anticipated in July, 2011.
· State of Florida Department of Emergency Management has approved grant application of  $6,188,232.00, 75% of which is grant funding.

· FEMA has given final approval to the construction portion of the HMGP Grant.  At $6,188,232 total project cost, the grant is $4,641,174, the largest grant the City has ever secured.
CRA DRAINAGE IMPROVEMENTS - SOUTHWEST SECTION  BP #020/04 
Budget:  $8,693,065.00


Bid:  TBD
Grant Amount:  Unknown

Grant Source: HMA Grant (FEMA)
City Funding:  $2,350,000 






Contractor/Consultant: Calvin Giordano and Associates
RFP/Bid Advertised:  Estimated December, 2011
RFP/Bid Awarded by Commission:  February, 2012
Start Date:  Estimated March, 2012
Finish Date:  Estimated December, 2012
Brief Description of Work:  Work entails extensive drainage improvement in Southwest Section utilizing injection wells.  
Status Update:
· City’s consultant, Calvin Giordano, has performed Reasonable Assurance Report (RAR) and will be performing an additional RAR, to determine optimal well locations.

· Survey work is underway.

· Consultant began design of plans in January, 2011.

· Commission approved authorization of Calvin Giordano to perform work required to obtain Hazard Mitigation Grant funding for the project.  
· Staff met with the State Director of Mitigation and discussed the project.  Grant approval is favorable.  
HALLANDALE BEACH RENOURISHMENT/REVEGETATION CAD #035/97

Budget:  $3,952,667 (estimate)
+ hot spot rehab
Bid:  TBD
Grant Amount:  $1,936,807 Application
Grant Source: Florida Department of







Environmental Protection (FDEP)
City Funding:  $2,015,860 (if City receives grant) + hot spot rehab







Contractor/Consultant: Coastal Systems International, Inc.
RFP/Bid Advertised:  TBD
RFP/Bid Awarded by Commission:  TBD
Start Date:  TBD

Finish Date:  TBD
Brief Description of Work:  This project addresses the need for renourishment of the City’s beach.  The first step entails permitting and initial design, which is currently underway. 
Status Update:
· On August 5, 2009, the Commission authorized Coastal Systems International to begin the permitting process for future beach renourishment and submittal of a grant application to FDEP.

· On September 15, 2010, the Commission authorized reapplication for the FDEP grant.  No State funding is available in the current fiscal year.

· On December 8, 2010, the Commission authorized additional funding to perform the required studies for permitting by Florida Department of Environmental Protection (FDEP) and the Army Corps of Engineers (ACOE).

· FDEP has issued a letter to Broward County to begin the resolution of the liability issue concerning the County’s former project.  Broward County is addressing the issues.

· City’s permit with FDEP is being processed.
NE/SE 8TH AVE & 10TH AVE. INTERSECTIONS
BP #009/09

Budget:  $828,250


Bid:  TBD
Grant Amount:  N/A
Grant Source: N/A
City Funding:  $828,250






Contractor/Consultant: TBD
RFP/Bid Advertised:  Estimated 4/15/11

RFP/Bid Awarded by Commission:  6/16/11
Start Date:  Estimated 8/1/11

Finish Date:  Estimated 11/30/11
Brief Description of Work:  Work entails conversion of NE 8th and NE 10th Avenues from one-way to two-way streets and intersections adjustments at Hallandale Beach Blvd.

Status Update:

· Following the Traffic Calming workshop on March 28, 2011, the Commission voted to discontinue efforts to change the one-way to two-way streets until all options have been researched.

· In response to Commission directive, staff will evaluate alternate signal options at the two intersections on Hallandale Beach Blvd.  Staff will be presenting additional information in the May 18, 2011 Commission meeting.

· Alternate traffic calming measures on the two streets are also being evaluated.

· Estimated completion of this evaluation is November 2011.

HALLANDALE ADULT COMMUNITY CENTER FIELDS
BP #005/07
· School Board of Broward County has overseen the contractor, who is completing construction of the athletic field.

· Contractor has completed raising the elevation of the field as high as the design specified.

· Utilization of fields by PAL is anticipated shortly.

TRAFFIC LIGHT SYNCHRONIZATION
CAD #035A/05
· Broward County Traffic Engineering Division (BCTED) has determined that Hallandale Beach Boulevard will be receiving the requested fiber optic upgrade to its system.  Project completion is anticipated by December, 2013.

· BCTED is in the process of implementing the Green Light traffic synchronization system on Hallandale Beach Boulevard.  Completion is anticipated by the December, 2011.

CITYWIDE TRAFFIC CALMING CAD #006/11
· Staff is reviewing speed table option with the Fire Department.  Split tables don’t work, due to wheel base dimensions of emergency vehicles.

· Staff is evaluating a staggered speed table layout.

· Previously authorized speed tables are scheduled for installation on Sunset Drive, NE 6th Street, west end of SW 7th Street, and SW 2nd Avenue.

Prepared By:  ____________________







    Earl S. King, III 






Deputy Director, Utilities and Engineering 

Reviewed:

______________________________





_____________

Mark Antonio, City Manager






Date

___ Approved


___ Denied

       
       ___ Hold for Discussion

Comments: _______________________________________________________________________                                                     
_______________________________________________________________________                                            
_______________________________________________________________________                                            
