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MINUTES OF SPECIAL MEETING/VISIONING WORKSHOP OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON TUESDAY, JANUARY 28, 2011 AT 10:00 A.M., NORTH BEACH MUNICIPAL BUILDING, 2813 EAST HALLANDALE BEACH, FL 33009
1. CALL TO ORDER

Mayor Cooper called the meeting to Order at 10:10 A.M.
2. ROLL CALL

Commissioners Lewy, Ross, Vice Mayor Sanders and Mayor Cooper, City Manager Antonio and City Attorney David Jove – All Present

Commissioner London arrived at 10:12 A.M.

3. CITY BUSINESS

City Manager Antonio provided background information concerning the Item and turned the presentation over to the meeting facilitator, Michael S. Levinson.    

Michael S. Levinson, Facilitator, gave a presentation outlining best practices and tools of the private sector and how the City could adapt them to the unique needs of the Public Sector by outlining the following agenda for the day:  
· Introduction

· Business Model/Structure

· Staying on Track: “Ground Rules”

· Strategic Priorities/Mission

· Directional Statements

· Next Steps
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The City Commission discussed the Business Model and the City’s need for Directional Statements and Strategic Priorities.  
Mayor Cooper opened the floor for public comment.  

Martin Stelling, 600 Parkview Drive #215, Hallandale Beach, spoke regarding the need for increased communication with the residents, advanced information technology programs as well as implementation of the business model.  

Csaba Kulin, 600 NE 14th Avenue, Hallandale Beach, spoke regarding the need for increased advertising for meetings. 

Ann Henningson, 300 Three Islands Blvd., Hallandale Beach, spoke on the need for the audience to be able to see the flip charts during the presentation.  

Mayor Cooper closed the floor for public comments.    
The City Commission evaluated and discussed changes to its existing Mission Statement:  

“The City of Hallandale Beach is dedicated to enhancing the quality of life by providing superior services which meet the current goals of our citizens as well as planning for their future needs.”
After further discussion, there was consensus by the City Commission to include “… in a fiscally responsible manner…” within the revised Mission Statement.  
The City Commission discussed the implementation of a public opinion survey process for the upcoming budget cycle.

Mayor Cooper recessed the meeting at 12:58 P.M.

Mayor Cooper reconvened the meeting at 1:21 P.M. 

Consensus: 
· To adopt the Business Model as presented.
MOTION
BY COMMISSIONER ROSS, SECONDED BY BY VICE MAYOR SANDERS, TO ADOPT THE MISSION STATEMENT TO READ: “THE CITY OF HALLANDLE BEACH IS DEDICATED TO ENHANCING THE QUALITY OF LIFE IN OUR COMMUNITY IN A FISCALLY RESPONSIBLE MANNER BY PROVIDING SUPERIOR SERVICES THAT MEET THE NEEDS OF OUR COMMUNITY AS WELL AS PLAN FOR THEIR FUTURE NEEDS THROUGH CONTINUED COMMUNICATION.”  The Motion carried on a 5/0 Voice vote. 

Consensus: 

· To direct City Clerk staff to prepare a report and recommendation to be brought to the February 2, 2011 City Commission meeting as a Supplemental Agenda Item,  regarding the City Clerk’s office staffing needs in order to get caught up on Minutes as well as to consider using the City Clerk’s office as the liaison for all Advisory Boards and Committees.  
Commissioner Ross excused herself and left the meeting at 1:53 P.M.

Mayor Cooper opened the floor for public comment.  

Csaba Kulin spoke in support of establishing a Financial Advisory Board.  Furthermore,

he addressed the budget process and asked the City Commission to direct a spending 
cap for the budget.  
Mayor Cooper closed the floor for public comment.
The City Commission discussed the need for holding monthly workshops to discuss

the status of various projects as well as other pending issues and/or special projects.  
MOTION
BY COMMISSIONER LEWY, SECONDED BY COMMISSIONER LONDON, TO ESTABLISH A MONTHLY CITY COMMISSION/CITY MANAGER WORKSHOP TO GO OVER A SUMMARY OF ON-GOING BUSINESS PLANS AND PROJECTS, TO BE HELD IN THE EVENING, AND TO DIRECT STAFF TO BRING BACK A RECOMMENDATION  FOR CITY COMMISSION CONSIDERATION WITH A DAY AND TIME. The Motion carried on a 4/0 Voice vote (Commissioner Ross was absent from the meeting during the Vote). 
MOTION 
BY COMMISSIONER LONDON TO HAVE A MINIMUM OF THREE (3) OR (4) CITY COMMISSION RETREATS PER YEAR AND ENGAGE THE SERVICES OF A FACILITATOR; THE MEETINGS SHALL BE HELD WITHIN THE CITY AND SHALL BE PUBLICLY NOTICED.
The Motion failed for lack of a Second.  

MOTION 
BY COMMISSIONER LEWY, SECONDED BY VICE MAYOR SANDERS, TO HAVE A MINIMUM OF THREE (3) CITY COMMISSION RETREATS PER YEAR AND ENGAGE THE SERVICES OF A FACILITATOR; THE MEETINGS SHALL BE HELD WITHIN THE CITY AND SHALL BE PUBLICLY NOTICED.  The Motion failed on a 2/2 Voice vote (Commissioner London and Mayor Cooper voted No; Commissioner Ross was absent from the meeting during the Vote).  
The City Commission discussed the following list of strategic priorities and goals as presented by Mr. Levinson:  
· Local/Regional Transportation

· Protect Environmental Assets – Quality of Life for residents and visitor (Geo-tourism)

· Balance of residential/community/industrial uses
· “Livable” community

· Safe

· Pedestrian friendly

· Educational /leisure opportunities
· Enjoy living and working

· Excellence in Government

· Accountability 

· Transparency

· Communication

· Engagement

Consensus:

· To direct the City Manager to take the suggestions back to staff for further evaluation and to formulate recommended directional statements and strategic priorities to be brought back to the City Commission for approval.

MOTION
BY COMMISSIONER LEWY, SECONDED BY VICE MAYOR SANDERS, TO DIRECT THE CITY MANAGER TO RESEARCH AND SELECT A SURVEY COMPANY TO PREPARE A PUBLIC OPINION SURVEY FOR THE UPCOMING BUDGET CYCLE; TO AUTHORIZE THE CITY MANAGER TO SPEND AN AMOUNT NOT-TO-EXCEED $50,000; AND TO BRING BACK A SCOPE OF SERVICES FOR APPROVAL AT THE SECOND CITY COMMISSION MEETING IN FEBRUARY. The Motion carried on a 4/0 Voice vote (Commissioner Ross was absent from the meeting during the Vote).  
MOTION
BY COMMISSIONER LEWY, SECONDED BY VICE MAYOR SANDERS, TO AUTHORIZE THE CITY MANAGER TO SPEND FUNDS FROM THE CONTINGENCY ACCOUNTS TO COVER THESE SURVEY-RELATED EXPENSES IF NECESSARY. The Motion carried on a 4/0 Voice vote (Commissioner Ross was absent from the meeting during the Vote).  
4. OTHER

No Other City Business was discussed by the City Commission.  
There being no further business before the City Commission, Mayor Cooper adjourned the meeting at 4:09 P.M. 
                                                            RESPECTFULLY SUBMITTED,





_______________________                            





               Mayor

ATTEST:

________________________                        

          City Clerk

RECORDING SECRETARY:

Sheena James, Deputy City Clerk

APPROVED BY COMMISSION:
May 04, 2011
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