TO:       Mark Antonio, City Manager

RE:       Construction Projects Update 

DATE:  March 7, 2011
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CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM

DATE:
March 7, 2011





TO:
Mark Antonio, City Manager  

FROM:
John Chidsey, Director, Public Works                  
SUBJECT:
DPW/CONSTRUCTION PROJECTS UPDATE         
Staff will update the Commission of the following projects at the April 6, 2011 meeting:
PROJECTS IN PROGRESS

BP #022/06

Foster Park Community Building:  
Following is a schedule of the Foster Park Request For Proposal:

· RFP Deadline for Receipt of Proposals:
March 18, 2011

· Proposals Received: 


 
March 21, 2011

· Completion of Evaluation of proposals:
April 11, 2011

· Oral Interviews:



April 15, 2011

· Contract Award by the City Commission:
May 18, 2011

· Project Start Date:



May 25, 2011

BP #009/06

PBA Hall/Historical Restoration School House Relocation:
· Exterior walls and interior floor framing are complete.  Siding windows will be installed in April.   

· Roof is being pre-decked for new shingle installation.  Hurricane strapping is being installed; all structural truss supports have been installed.  Expected completion of exterior restoration will be in July 2011.  

Siding windows will be installed during April.   Code approved, look-alike shake specified by the architect.  Expected completion of restoration will be in December 2011, including new windows.  Roof will be complete by April 15, 2011.

Start date: August 3rd, 2009

Completion date: December 2011
Surveyor                                                                                     $750 

Relocation and new foundation                                        
$48,000

Architectural and engineering                                                $39,400
Concrete privacy wall                                                             $18,313

Roofing contractor                                                                  $18,219

Roofing supplies                                                                     $13,527

General construction supplies                                               $31,431

Total                                                                                     $169,643

2009 Budget:

Local grant $50,000 (balance)                                              
$ 47,500

County Commissioner Challenge Grant                               
$ 50,000

Broward County Historic preservation Challenge Grant    
$ 78,375
Total 






           $175,875

All materials have been purchased with the exception of the siding, which will be $6000.00, to complete the exterior. Additional funding for completion will be transferred from The Historic Preservation Trust budget per the board’s approval on September 20, 2010.
CAD #006/10

Grant, 2010-2011 Forest Health Improvements: 
This project involves the removal/ replacement of approximately 25 severely damaged trees due to storm and disease, which have failed to thrive despite efforts, and pruning remaining trees. This grant is in the amount of $18,000.00. There are no matching funds required. The project will start by April 15, 2011, and be complete by May 15, 2011. The project complies with the parks master plan proposals. 
A public relations campaign is being developed to notify the community of the upcoming work at Scavo Park that will include the following:  
· Letter to condominium associations in the area

· Article and press release to the Sun Times and City Website

· Posting of sign at the park indicating who will be doing the work and start date

· Community meeting

CAD #027/05 

Grant, Three Islands Median Beautification: 

The electrical contractor, King Electric, is on the job pulling wires and installing services for underground pipe and up lighting installation.  Currently they are working on the median just north of the guard shack. 

DPW landscaping division is replacing damaged trees as necessary as the project progresses, 6 royal palms have been replaced to date. Landscaping is being completed as the electrical is completed on each median. This process will continue until job completion. Completion date estimated June 30, 2011. 
CAD # 006/09

Carver Heights Townhomes:

A staff report will be presented at the April 20, 2011 Commission Meeting for Commission approval of the bid to be awarded.  Once awarded, contractor will have 90 days to complete the project.  
This project consists of 8 townhomes, which need completion for a certificate of occupancy to be issued. 

Once completed the homes will be turned over to CRA for new owners to take possession and occupy. 

The total construction budget is $143,000.00. 

Start date:      
       May 15, 2011

Expected Completion:    July 30, 2011

BP #011/11

DPW Facility Improvements:
Parapet wall cover is complete.  

DPW Compound security improvements by Aware Digital are being completed at a cost of $38,450.

Start Date:
       January 1, 2011

Completion Date: 
       September 30, 2011

Relocation of the sanitation department is currently under way. This relocation is part of the DPW compound security plan keeping the general  public from having access to the entire compound, and limiting access to the east entrance which has been isolated by chain link fence. Budgeted amount $45,000.00

Start Date:                       January 1, 2011

Completion Date:             September 30, 2011

Relocation of wash rack. This is necessary as part of the DPW compound plan. Budgeted amount $25,000. 

Start Date: May 01, 2011 

Completion Date: June 15, 2011. 

PROJECTS COMPLETED

Project # 07-46-02

BP #023/08
Upgrades to Municipal Building at North Beach:

This project is complete.  Certificate of Occupancy was issued on March 5, 2011.  

CAD #047/03

Curci House Renovation: 

· Building is complete. 

· Final Certificate of Occupancy has been issued

Reviewed:

_______________________




      _____________

Mark Antonio, City Manager





     Date

___Approved                            ___Denied                         ___Hold for Discussion

Comments: 

______________________________________________________________________    
______________________________________________________________________  
