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QUALIFICATIONS and EXPERIENCE

Capabilities Profile
CrowderGulf is a nationally recognized disaster debris management firm with over 40 years experience

in disaster debris recovery operations. We have established an extensive record of experience and
successful performance while serving as a prime contractor after virtually every major disaster in the
Southeast, Southwest and East Coast since 1969, These include disasters in Alabama, Florida,
Georgia, Kansas, Kentucky, Louisiana, Mississippi, New York, North Carolina, South Carolina, , Texas,
and Virginia.

We are experienced in managing large debris removal operations, and setting up and operating debris
reduction sites. Our vast experience includes using both chipping and burning for debris reduction. We
are also the leading debris company in disaster debris and sunken vessel removal from waterways,
utilizing our spnar scanning capabilities. Priorities for CrowderGuif during reduction are environmental
protection and recycling as much of the reduced debris as possible.

Our management team and large cadre of subcontractors are experienced in disaster debris work and
committed to completing every project in a minimum amount of time, in a safe, orderly, and practical
manner. Utilizing focal qualified subcontractors, maintaining respect and empathy for the citizens, and
promoting environmentally safe practices, are our standard procedures for every operation.

CrowderGulf is committed to and experienced in being in full compliance with all FEMA regulations as
well as State and Local regulations. Qur Assistant Director, Buddy Young, former FEMA Director of
Region Six, is an expert on FEMA matters and a great asset to our clients in planning operations while
adhering to FEMA policies and procedures.

We continually strive to work in full regulations compliance with all agencies involved in disaster
recovery, and have always been successful. Besides FEMA, this includes Federal Highway Agency
(FHWA), Environmental Protection Agency (EPA), United States Coast Guard, United States Corps of
Engineers (USACE, Fish and Wildlife Agencies, various state Departments of Transportation, as well
as State and Local agencies. We have worked with many varied issues such as endangered species,
historical preservation, wetlands preservation, beach preservation and restoration, recovered vessels
and abandoned vehicles. In all specialty issues we work closely with the responsible agency
representatives to ensure that all regulations are followed.

CrowderGulf has a proven track record of simultaneously managing multiple contracts. After 2004
hurricanes, CrowderGuif managed 56 contracts concurrently, across four states, and still had resources
for additional activations. Regardless of the diverse geographical locations of various disasters, with
CrowderGulf's substantial manpower and equipment resources, we are able to honor all of our
contractual commitments with dispatch and efficiency.

Pre-planning and working as a team are paramount in any operation. CrowderGuif offers preparedness
training and technical advice throughout the contract term. This allows us to develop good working
relationships with our clients, and helps all involved be better prepared when a disaster does occur.
These relationships are one of the most important facts that will ensure a timely and well-managed
debris cleanup project after a disaster.

CrowderGulf is well versed on the Incident Command System (ICS) and the National Incident
Management System (NIMS). We employ ICS principles in our own command, planning, operations,
logistics and administration, and can easily interface with the organization of the Client's Emergency
Operations Center (EOC) or a separate Debris Operations Center if desired.
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We will commit one of our senior personnel to be stationed at the EOC to better coordinate debris
operations, communications and scheduling. if requested by the Client, CrowderGuif will have a Senior
Management Representative physically present at the Client’s Emergency Operations Center within 12
hours after notification of need, and CrowderGulf will respond with manpower and equipment within 24
hours of receipt of a Task Order or a Notice to Proceed. '

The amount of damage that occurs during a natural disaster varies, as do the needs to restore the
affected areas. CrowderGulf's basic Debris Response Management Plan is flexible and set up so that
it may be adapted to the specific requirements of the contract and the scope of the disaster. Our Plan
establishes an early appraisal of disaster damage, moves trained, well-equipped crews into affected
areas in the shortest time possible, and follows a disaster-specific plan to ensure that personnel and
equipment are mobilized and utilized in the most efficient and effective manner to remove and reduce
debris with the least possible impact on the citizens of the community.

‘The severity of the disaster will determine how many employees will be assigned to a specific disaster
event. Depending on the scope of the disaster, CrowderGulf will use a combination of company crews
and subcontractors to perform work. We will begin with CrowderGuif personnel and proceed to add
additional manpower and subcontractors until we have a sufficient workforce in place to effectively
manage and handle the disaster recovery effort. \We have commitment letters from gualified
subcontractors who will respond and mobilize within 12-24 hours of notice. Our policy has always
been to use local gualified subcontractors. As subcontractors are identified and qualified, their
information is maintained in our subcontractor database and utilized as needed.

CrowderGulf's extensive experience, in all phases of disaster debris recovery, enables us to quickly
assemble uniquely trained and experienced project teams and match specialized equipment and
subcontractor resources with the project requirements. Qur services include (but are not limited to)
planning, managing and executing:

Land Operations

» Emergency Response

¢ Large Scale Debris Removal
» Debris Reduction & Disposal
» Tree Trimming & Removal

* Demolition

¢ Sand Removal from ROE

» Beach Sand Screening &
Replacement

' Emergency Berm Construction
* Levee Construction

¢ Land Clearing

» Site Preparation

» Road and Utility Work

* Cellular Tower Construction

Qutstanding Qualities

Since our beginning in 1969, we have been committed to achievin

Marine Operations
* Emergency Response
* Marine Construction
e Marine Salvage
¢ Debris Removal from
Inland &

Off-shore Waters
¢ Beach Replenishment
+ Wetlands Restoration
* Dredging
¢ Pile Driving
+ Bulkhead & Pier
Construction
* Vessel Recovery &
Demoilition

continue to set us apart from our competitors:

« First, we establish and maintain a solid working partnership with our client and become an
integral part of their disaster management team. This close working relationship allows us to be

Other Services

¢ Portable Housing

e Temporary Power Services

e Emergency Ice, Water, other
consumables

» Hazardous Material Handling
* Technical and Management
Agsistance

¢ Bio-Mass Recycling

involved in the preparedness planning and training that is vital to a successful recovery effort.

g the following four qualities that
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= Second, is keeping the same Project Manager and field supervisors throughout a project. This
provides continuity for our Clients and helps in maintaining excellent teamwork relationships.

= Third, is respecting and paying our subcontractors every week. This has ensured us that we
maintain the best subcontractors and are able to secure additional gualified subcontractors to
complete many contracts simultaneously.

* Fourth, is ensuring that we provide accurate documentation in a timely manner. As a result, all
clients have been reimbursed by FEMA. Being committed to providing current and accurate
documentation is crucial for both CrowderGuilf and our clients.

Company History of Debris Removal Experience -

CrowderGulf had its beginnings in 1989 when two brothers, John and Woodie Ramsay, farmers in
southwest Alabama and recent Auburn University graduates, were directly affected by Hurricane
Camille. John and Woodie joined forces with locals in Mississippi and worked to clean up Biloxi and
much of the Mississippi Gulf Coast. Their Company has evolved and grown over the last 40 years,
working all major natural disasters throughout the Southeast. In 1984, they began doing business as
Gulf Equipment Corporation, an Alabama General Contractor licensed in seven Southeastern states.
Based on the work generated, John and Woodie developed three divisions in Gulf Equipment; tower
erection, construction, and disaster management.

Today, CrowderGulf Joint Venture, officially created in 1994 and headquartered in Mobile County, AL,
continues as a family-owned business with John as President and Woodie as Vice President.
CrowderGulf now has satellite offices in Florida, North Carolina, Texas and Virginia, and has done
contracted disaster debris work in twelve states including AL, FL, KS, KY, MS, LA, GA, TX, NC, SC, VA
and NY.

CrowderGulf has removed, reduced and disposed of more than 100,000,000 cubic yards of debris
through more than 170 contracts. After all disasters, CrowderGulf successfully managed simultaneous
debris removal contracts in multiple cities, counties and municipalities, in numerous counties and
states. These contracts involved disaster debris work in all eligible areas identified in FEMA’s Public
Assistance Program, Category A.

The knowledge, experience, commitment, and dedication of CrowderGulf's management team, and our
large number of dedicated subcontractors, have been the key factors in every project being
successfully completed. Our ability to work closely as team players with multiple individuals and various
agendas has been crucial in the success of all our contracts.

> Highlights from Major Disaster Projects in 2008 — 2009

After the most recent major hurricane in 2008, Hurricane lke, CrowderGulf was activated on 43 pre-
event contracts and added three more contracts for a total of 46. These included contracts in AL,
FL, KY, MS, LA and TX. CrowderGulf simultaneously managed and completed all of these
contracts, in six states, from the smallest (13,000 cubic yards) to the largest (4.1 million), to the
satisfaction of all our clients. Each contract had a project manager and field supervisors that stayed
with the project from the beginning to the end. This provided the continuity that ensured that the
work was performed in a timely manner with minimal problems. Each CrowderGulf management
team communicated with their client on a daily basis and provided guidance based on past disaster
experience and their ability to appropriately manage the debris removal operation.

All of the Hurricane Ike projects resulted in CrowderGuif removing, hauling, reducing and disposing
of over 9,000,000 cubic yards of debris and developing and managing over 20 temporary disposal
sites. Even with this large number of subcontractors activated, CrowderGulf still had the capacity
to activate additional personnel and equipment. Due to CrowderGuif’s reputation of treating our
subcontractors fairly and paying them on a weekly basis, we have always had a surplus of
subcontractors ready to work at a moment’s notice.
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Hurricane Ike did the most damage in Texas, and as a result CrowderGulf had pre-event contracts
activated in four counties and 23 cities in Texas. Two days before Hurricane Ike made landfall,
CrowderGulf's management team was on-site in Texas and communicating with the counties/cities
in preparation to begin immediate response and recovery efforts for debris removal. Immediately
after the storm, CrowderGulf's management team and subcontractors were in place to begin the
cleanup in affected Texas counties and cities. Removal, reduction and disposal of the hurricane
debris on rights-of-way, were completed by December, 2008. This included eligible debris removal
work in waterways, rights-of-entry (ROE) properties, public parks, Galveston County Levee, and the
Texas City Dike.

In addition, CrowderGulf simultaneously completed three contracts for the Texas General Land
Office (GLO) for beach cleaning, side scan sonar of Gulf and Bay waters, removal and disposal of
sunken debris, and removal and disposal of abandoned and sunken vessels in waterways under
" the respohsibility of the GLO.

Throughout, the same CrowderGulf senior management personnel were directly involved with the
cleanup operation and worked closely with the City, County and State officials and their
representatives to ensure that all debris was FEMA eligible and reimbursable. CrowderGuif
communicated daily with the City, County and State officials and assisted in decision making to
successfully complete the project.

Galveston County
In Galveston County, TX, besides the ROW work, additional FEMA reimbursable task orders were

issued which extended the Galveston County project through September, 2009. Projects included:
*» rights-of entry (ROE) work for Private Property Debris Removal (PPDR}) and demoiition

debris reduction by grinding or burning '

removal of leaning trees and hanging limbs from both ROW and ROE

removal of dead trees killed by the salt water surge

debris removal from eligible parks, cemeteries, and schools

removal and disposal of hurricane debris from twenty five miles of hurricane protection levee
and from the five miles of the Galveston County Ship Channel Protection Dike

Bolivar Peninsula, part of Galveston County, was especially devastated and work was delayed
there for two months after Hurricane lke in order for search and rescue teams to complete their
work.  CrowderGulf was given a task order to begin work on Bolivar in November, 2008,
CrowderGuif setup a Command Center on Bolivar Peninsula, provided a management team of 24
personnel, and eight subcontractors with 440 certified trucks that hauled 3 million cubic yards of
debris. Projects compieted on Bolivar Peninsula included:

*» rights-of-way (ROW) debris removal, reduction (by compaction and burning) and disposal
rights-of entry (ROE) work for Private Property Debris Removal (PPDR) and demolition

removal of leaning trees and hanging limbs from both ROW and ROE

removal of dead trees killed by the sait water surge

removal and disposal of eligible debris from canals and ditches

sand screening and sand restoration on 25 miles of beaches

hazardous material removal from open fields

burning of vegetative debris in open fields

white goods removal and disposal

abandoned vehicle removal and disposal

All required documentation was provided to the County. CrowderGuif's management team assisted
the County and all clients with documentation requirements for FEMA reimbursement.
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Montgomery County _

Following Hurricane |ke, the primary contractor for Montgomery County, Texas, decided not to
honor their contract because they considered the damage in the County too minimal. CrowderGulf
was called in as the secondary contractor and was honored to accept the project.

Montgomery County, covering over 2,000 square miles, is divided into four separate precincts.
Each Precinct Commissioner was very concerned about where we would start working first. As with
all of our debris operations, field supervisors and equipment were assigned to each of the damaged
areas and within four days all precincts were up and running.

With a population of approximately 300,000 people and with CrowderGuif being responsible for 13
of the 18 incorporated areas, as weil as the four unincorporated areas, the County required seven
temporary debris management sites, certification of 395 trucks, with approximately 1,132,070 cubic
~ yards of debris being removed from the rights-of-way (ROW). The debris was reduced by a
combination of burning and grinding at the Debris Management Sites (DMS). As much as possible,
the mulch was recycled within the County. All other reduced debris was taken to a certified landfill.

CrowderGulf worked closely with the Precincts and utilized local subcontractors in all areas. The
majority of the work was completed by late November, 2008, with an additional task being assigned
for removing leaning trees and hanging limbs.

Highlights from Major Disaster Projects 2005 -2006

In the aftermath of the 2005, Hurricanes Katrina, Rita and Wilma, CrowderGulf had 56 contracts
activated across five states, and completed all of them successfully, removing, reducing and
disposing of over 13 million CY of debris. The largest of these contracts was Calcasieu Parish, LA,
with approximately 5 million cubic yards of debris hauled.

Pascagoula, MS

CrowderGulf had a pre-event contract in place with Pascagoula, MS and a long working relationship
with the town officials. Pascagoula was hit hard by Katrina and lost their municipai office buildings
and many City employees lost their homes. John Ramsay, CrowderGulf's President was onsite in
Pascagoula just hours after Katrina made landfall. He even helped the Mayor and her family
evacuate from their home when their neighborhood was flooded. The day after the storm,
CrowderGulf provided ice, water, and generators to the town and provided temporary office
buildings for the City. After a few days, FEMA mission assigned Mississippi to the USACE.
Pascagoula agreed to go with the USACE if the prime contractor for the USACE would allow
CrowderGuif to be the contractor to clean up Pascagoula. The prime agreed and CrowderGulf did
a turnkey job for Pascagoula. ROE demolition and PPDR was successfully completed in
Pascagoula, as well as ROW debris removal and disposal.

Calcasieu Parish, LA

After Hurricane Rita, all of Louisiana was mission assigned to the USACE by FEMA. CrowderGulf
entered into a contract with the USACE prime contractor for a turnkey job to clean up Calcasieu
Parish, LA. CrowderGulf's management team remained constant and onsite throughout the
contract work which lasted from September, 2005 through September, 2006. They worked hand in
hand with the USACE operations personnel as well as with the Parish and City officials in Calcasieu
Parish, in order to complete the project. CrowderGulf managed 58 subcontractors with over 1700
certified trucks, hauling, reducing, and disposing of approximately 5 million cubic yards of debris.

In addition to the ROW debris removal work throughout Calcasieu Parish, including the 14 towns,
FEMA reimbursable task orders were issued by the USACE for follow-along work which included,
ROE demolition and PPDR, removal of leaning trees and hanging limbs, debris removal from

5



CrowderGulf
RFP #FY 2009-2010-007 Emergency Disaster Debris Management Services
City of Hallandale Beach, FL

eligible parks and cemeteries, removai and disposal of white goods, small engines, and e-goods,
and stump removal. The additional required documentation, organization and planning issues were
significant, with the USACE and FEMA being involved.

CrowderGulf's personnel in the Calcasieu Parish field office generated all the documentation and
did all of the data entry for the prime contractor. By the end of the project, all data were also
reconciled with the USACE data management personnel in their Lake Charles office.

Approximately three years after the operation was completed, the prime contractor began officially
reconciling the data with the USACE using the data that CrowderGulf had provided them. This
reconciling is still going on in 2010 and CrowderGuif has yet to be completely paid for the project.

For the past five years and continuing today, CrowderGulf has been asked to provide data to the
prime contractor for use with the USACE reconciliation, as well as answer many questions about
different ‘minor issues. CrowderGulf has quickly complied with all requests and provided any data
needed (most data have been provided multiple times). While it is inconceivable that this process
has been prolonged for over five years, CrowderGuif's continued documentation compliance and
patience in waiting for full payment, is a testimony to our document management capabilities,
excellent recording keeping, professionalism, and perseverance.

» Highlights from Major Disaster Projects 2004 -2005
In 2004, as a result of the four hurricanes within a six week span, CrowderGulf had 37 pre-event
contracts activated, 23 in Florida, 12 in Alabama, and one in Mississippi. All of these projects
were in operation simultaneously during the period from October, 2004 through December, 2004,
and some continued through June, 2005. More than 15,000,000 cubic yards of debris was
removed during this timeframe.

CrowderGuif was activated by both large and small municipalities and provided quality service to all
of them. CrowderGulf had nine field offices in operation during these projects. All field offices were
operated by local citizens who were provided on-the-job-training and managed by CrowderGulf's
onsite senior management.

As with all of CrowderGulf's projects, from the beginning to the end of the work, CrowderGulf's
Management Teams remained the same for each contract, and met with County officials daily,
providing leadership and guidance that allowed all of the damaged areas to be cleaned up in an
organized manner. As a result, correct decisions were made in order to get the eligible hurricane
debris removed and to restore the Cities/Counties to normal, as quickly as possible. In addition,
CrowderGulf helped City and County officials ensure FEMA reimbursement for all eligible work.

With a major increase in the use of monitoring companies after the storms in 2004, many of
CrowderGulf's 37 activated contracts were also contracted to monitoring companies. CrowderGuif
worked with at least six different monitoring companies with different software systems, accounting
procedures and management capabilities. Throughout, CrowderGulf maintained a positive
professional relationship with all monitoring companies, adapted to their accounting procedures,
and worked as a team with them and the clients to ensure that all eligible work was completed in a
timely manner, in compliance with all FEMA reguiations. At the same time, at least 19 of these
activated pre-event contracts did not use monitoring companies. CrowderGuif was directly
responsible for assisting these clients with FEMA reimbursement and was successful with all.

We strive to always work in full regutations compliance with all agencies invelved in disaster recovery,
and have always been successful.. This includes FEMA, Federal Highway Agency (FHWA),
Environmental Protection Agency (EPA), United States Coast Guard, United States Corps of Engineers
(USACE), as well as State and Local agencies.
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Financial Stability
Financial strength is one of the most important aspects to consider when selecting a debris contractor.
After a major disaster, the City's financial burden could be great. It is important to have a disaster
experienced contractor, such as CrowderGulf, that will work to get the job done and trust that invoices
will paid as soon as funds are available.

CrowderGuilf’s financial stability is solid and reliable and we have established an excellent line of credit
with our financial institution over the past twenty years. Regardless of our clients' delay in paying
invoices, we have always paid our subcontractors and personnel weekly, as well as meeting all of our
other financial obligations without interruption. After several disasters, this has meant that CrowderGulf
would have paid out millions of dollars before receiving any payments. CrowderGuif's long time
commitment, to pay subcontractors weekly, has allowed us to atfract the most experienced and well-

" equipped subcontractors. As a result, we have developed an extensive cadre of the best debris
, subcontractors in the United States.

Because John Ramsay, our President and Director of Operations, has had extensive experience
working disasters, he is aware that many municipalities are not financially prepared to handle the cost
of a major recovery effort. He understands that it takes municipalities time to work through the beauracy
and obtain funding. Consequently, CrowderGulf's position has always been one of patience with our
clients as they endeavor to pay our invoices. Some clients are more financiaily capable to settle their
accounts than others, however, we've never had a situation in which we were unable to amicably
resolve any payment issues.

Financial letters from our bank and our bonding company are provided at the end of the « Required
Documents » Section of this Proposal. We will provide any other financial documentation necessary
upon request.

Key Personnel

CrowderGulf has management and inspection personnel who are currently employed by CrowderGulf
on a continuing or consulting basis. These individuals have vast experience in managing and
performing disaster related work. They consist of:

1. Senior Management personnel who are fuil time employees with expertise and experience in
numerous disaster debris operations dating back to 1969. , ‘

2. large suhcontractors who provide their own competent management and inspection personnel
with supervision from our Management Team, along with over 200 other self-sufficient
experienced subcontractors who have worked with us on previous disasters and understand
CrowderGulf's management philosophy and Management Plan. We meet annually with our
prime subcontractors to update them on current policies and procedures.

3. Retired and semi-retired construction, City, County, FEMA, and Power Company professionals,
who are experienced in managing and inspecting disaster related work.

4. CrowderGulf has a standby agreement in place with various engineering companies to provide
personnel for engineering services, if needed.

5. Temporary housing company, North American Catastrophe Services, Inc.,
(www.nacsi.com), as a teaming partner. NACS is recognized as the nation’s leader in
providing turnkey solutions to temporary housing. They are capable of responding under the PA
program as well as the |IA program. Their PA housing can consist of every level of service
needed including but not limited to housing, catering, laundering, security and power support.
Their turnkey IA housing program is the blueprint for GSA.

8. A stand-by teaming agreement in place with Garner Environmental Services, Inc.,
(www.garner-es.com) to handle hazardous materials.
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All CrowderGulf officers, managers and supervisors have been involved in previous successful
disaster related debris operations and have been trained in quality control, safety, ethics and drug

- policies of CrowderGulf.

The following is a list of our key management, administrative and supervisory personnel:

+ John Ramsay —~ Director of Operations (DO) & President Mr. Ramsay is a graduate of Auburn
University with a degree in Agriculture and has over 40 years of experience in storm debris removal and
reduction operations and management. He has directed the successful completion of major operations
from the most recent work in 2008 in the Houston-Galveston Area as a result of Hurricanes Gustav and
lke, as well as the 2005 Hurricanes Dennis, Katrina, Rita and Wilma, and all other disaster work since
Hurricane Camille in 1969. As one of the owners and the founder of CrowderGuif, he takes a personal
interest in each of the municipalities we have served over the years.

Mr. Ramsay is one of the foremost experts in all phases of a debris operation, including removal,
reduction, recycling and disposal. He is well respected in the field and his technical advice has been and
continues to be sought after by other contractors, municipalities, and various agencies such as Wildiife
and Fisheries. Partly because of his farming background, John was innovative in exploring and using
recycling methods long before it was popular.

+ Raymond “Buddy” Young — Assist Director of Operations (ADQO) / Technical Assistance
Manager Mr. Young was Regional Director of FEMA Region VI from 1993 — 2001 and served as
Administrator for 133 federally declared disasters and emergencies. He is nationally known and
recognized in the Emergency Management business and is extremely knowledgeable about FEMA
policies and procedures. He is a retired Captain of the Arkansas State Police where he served for 26
years. As the Assistant Director of Operations, he provided management and technical assistance in the
Texas Guif Coast Region due to Hurricane Ike’'s impact in 2008. He was also tasked in CrowderGulf's
response to the following events: 2005 Hurricanes Dennis, Katrina, Rita and Wilma, 2004 Hurricanes
Charley, Frances, Ivan and Jeanne, and 2003 Hurricane Isabel.

Mr. Young works with the Texas A&M Engineering Extension Program as an adjunct instructor. This
program has a contract to provide terrorism response training to include ali types of incidents for local
and state governments, as well as the U. S. Air Force. He conducts full-scale exercises with local and
state agencies in response to incidents of terrorism and natural disasters. Buddy is one of the most
knowledgeabie people working in the debris management business with firsthand experience in
managing major disasters. He is also a current member of the Board of Directors for Disaster Recovery
Contractors Association (DRCA).

* Margaret R. Wright, Ph.D. — Senior Program Manager (SPM) Dr. Wright has had over twenty
years of professional training and managerial experience. Most recently in Texas following Hurricanes
Gustav and lke, she setup and managed the field documentation for active contracts as well as worked
with the monitoring companies reconciling accounts to quickly provide the municipalities the required
information for FEMA documentation. As a vital member of CrowderGulf's Senior Management Team,
her duties have included proposal writing, training developer and fagilitator, regulations compliance,
management of record keeping, including day-to-day operations of work completed, communication and
coordination with contracting entities during reconciling process, and conducting formal evaluations at
completion of projects. Her past projects have included: 2005 Hurricane Rita in Calcasieu Parish,
Louisiana, working with the Corps of Engineers, 2005 also included Hurricanes Dennis, Katrina and
Wilma as the senior manager overseeing all reconciling and invoicing documentation, 2004 Hurricanes
Charley, Frances, lvan and Jeanne, 2003 in Virginia after Hurricane Isabel and in 1996 in North Carolina
for Hurricane Fran she acted as the onsite Office Manager.
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o Ashley Ramsay-Naile — General Manager (GM) Mrs. Ramsay-Naile has been involved in
managing the day to day business of CrowderGulf operations since 1995 when Hurricane Opal impacted
the Florida Panhandle. Responsibilities have included: Liaison to clients, contract negotiations,
preparation of proposals, subcontractor coordination, field supervisor, project manager, and all aspects
of back office activities including accounts payable and accounts receivable. Activations have included:
1995 Hurricanes Opal and Erin, 1996 Hurricane Fran, 2004 Hurricanes Charley, lvan, and Jeanne, 2005
Hurricanes Dennis, Katrina, Rita and Wilma, 2008 Hurricane Gustav and lke.

» John Campbell ~ Senior Project Manager (SPM) Mr. Campbel! has a B.S. degree in Political
Science from the University of Southern Miss. and a Masters degree in Logistics Management from the
Florida Institute of Technology. After retirement from the Army as a full Colonel with 30 years of service,
he served for 6 years as Chief of Operations for Lee County Emergency Management in Fort Myers,
Florida. He has direct experience in debris recovery operations from Hurricane Iniki in Hawaii and
Hurricanes Charley, lvan and Wilma that impacted Southwest Florida. He also provided mutual aide to
Escambia County Florida following Hurricane Ivan. During his 36 years of public service, he-amassed
an extensive background in high-level management, disaster response and fraining. He is qualified to
instruct courses on the Incident Command System (ICS) and is a train-the-trainer for the National
Incident Command System (NIMS). Mr. Campbell is an accredited Professional Emergency Manager
through the Florida Emergency Preparedness Association (FEPA). Mr. Campbell served as a Senior

. Project Manager for over a year in the Texas Guif Coast Region due to Hurricane Ike's impact in
September 2008.

» Eric Hall - Debris Reduction Manager (DM) / Project Manager Mr. Hall is a specialist in Air
Curtain Incineration with experience in the storm debris business dating back to 1987. His experience
as CrowderGulfs Debris Reduction Manager and Project Manager spans from Hurricane Andrew in
1992 to Hurricane tke in 2008. This experience includes managing debris reduction operations in
Florida following Hurricanes Andrew in 1992 and Opal and Erin in 1895; in North Carolina following
Hurricane Fran in 1996, Ft. Lauderdale post Hurricane Katrina in 2005 and most recently in Montgomery
County, Texas, following Hurricane lke. In addition to serving as the company’s Debris Reduction
Manager he tock on the role of Project Manager, overseeing field operations and reduction site
operations, in Dare County, North Carolina following Hurricane Isabel in 2003; in Orlando following
Hurricanes Charley, Frances and Jeanne in 2004, 2006 in North Miami Beach following Katrina and
Wilma, and currently in Texas after Hurricane lke.

* William “Willie” Wright — Safety / Quality Control Manager (SQCM) Mr. Wright has an
engineering degree from Auburn University and worked for Alabama Power Company for 31 years in
varlous management positions. In the aftermath of Hurricanes Frederick, Erin and Opal he was
responsible for managing and coordinating power crews in the restoration of power in the Southeastern
Divigion of Alabama Power. He served as a Safety Specialist for Alabama Power from 1995 until his
retirement. He is presently a Safety Consultant to CrowderGulf and a key member of our Senior
Management Team. Mr. Wright managed CrowderGulf's debris and reduction operation in York County,
Virginia after Hurricane Isabel and Orange County, Florida following Hurricanes Charley and Frances
and in Escambia County, Florida, after Hurricane Ivan.

+ Charlie Hunter - Project Manager (PM) / Sales Representative Mr. Hunter was one of
CrowderGulf's project managers in Montgomery County, Texas, after Hurricane Ike in 2008, He was
CrowderGuif's project manager in Brevard County, Florida, following Hurricanes Katrina, Wilma,
Charley, Frances and Jeanne and in Lee's Summit, Missouri and Kansas City, Kansas after the 2002 ice
storms. Mr. Hunter spent over 20 years in the active U.S. Army in numerous duty assignments from
1956 until 1977. Upon retiring from the U.S. Army, he worked for three Counties in the State of Fiorida
from 1977 until February 2001 sérving as Solid Waste Operations Director for Putnam County from 1977
- 1988, Sarasota County from 1990 — 1991, and Brevard County from October 1991 - 2001. After retiring
from Brevard County under the State of Florida Retirement system, he came to work with CrowderGulf
in October 2001.

Resumes available upon request.





