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- Tab 7: Experience/Qualification
Full-time Employees Committed to Hallandale Beach

ALY : ..
Tipton F. Rowland President 601 Leander Dr P: 281-731-4398 tiptonr@tfrinc.com
Leander, TX 78641 F: 512-528-1542
William R. Droke Vice President 601 Leander Dr P: 256-366-3677 bobdroke@aol.com
| Leander, TX 78641 F: 512-528-1942
Dan Graham Vice President 601 Leander Dr P:205-215-3165 | dgraham@tfrinc.com
Leander, TX 78641 F: 512-528-1942
Julie Rowland Secretary 601 Leander Dr P: 512-751-9799 julier@tftinc.com
Leander, TX 78641 F: 512-528-1942
Sharon Lyell Project 601 Leander Dr P: 512-576-3000 sharonl@tfrinc.com
Administrator Leander, TX 78641 F: 512-528-1942
Robert Day Senior Operations 601 Leander Dr P: 678-249-8324 bobbyd@tfrinc.com
Manager Leander, TX 78641 F: 512-528-1942
Arthur Auville Senior Project 8061 E. Emerald LN | P: 863-232-2137 | auvilleart@msn.com
Manager Floral City, FL F: 512-528-1942
34436
Tiffany Wilkes Contract 601 Leander Dr P: 512-565-0710 | tiffanyw@tfrinc.com
Administrator Leander, TX 78641 (24 Hour Contact)
F: 512-528-1942
Cheri Capps Accounting 601 Leander Dr P: 512-260-3322 cheric@tfrinc.com
Leander, TX 78641 F: 512-528-1942

Resumes of Key Personnel

TFR maintains a team that has been conducting debris removal, reduction and management projects for 18
years. From Hurricane Andrew to the devastating effects of Hurricane Katrina, TFR personnel have
participated in relief efforts across the country, on different continents and in varying debris capacities. As one
of the most experienced project teams in the industry, the City of Hallandale is contracting with a company
deeply rooted in customer value, experience and expediency. These principals, on which TFR is built, drive
our current customer relationships and further the growth of the company. TFR is proud to present the most
knowledgeable project team in this industry,

William R, Droke
Vice President/C.0.0. -5 Years with TFR
Role in Contract - Operations Manager
- Authority to Commit TFR for this contract
- Full time commitment to Delivery orders issued, 24/7 availability
- 15 years Debris Management Operations Experience
- Operations Manager USACE ACI Southwest Division 2005 activities
- More than 60 federal government contracts
- Senior Contract Administrator, various FEMA efforts
- Contract Administrator, USACE efforts in FL, NC, O¥, TX, PR, VI
: - Debris Cleanup, Kobe earthquake, Japan
) - BS1972
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~ Mr. Droke received his Bachelor’s of Science degree in Accounting from the University of North Alabama in
1972. He is a Certified Public Accountant with over 38 years of experience in public and private accounting
and has served as a former member of the Alabama State Council of CPA’s. Since entering the debris
management industry in 1992, he has been involved in the oversight of over 60 construction and service
contracts with governmental agencies, most of which were federally reimbursed through the Federal
Emergency Management Agency (FEMA). He has worked in the capacity of Field Office Administrator,
Quality Assurance Officer, Chief Financial Officer, Senior Project Manager and Vice President in charge of
Contract Administration including documentation, compliance and reimbursement advisor. While working as
the Senior Contract Administrator for a previous employer, he attended the joint Disaster/Catastrophe planning
session held between the US Army Corps of Engineers (USACE) and the Federal Emergency Management
Agency (FEMA) in Washington, DC in April, 2004. His duties have included preparation, negotiation and
implementation of the USACE’s Advance Contracting Initiative (ACI) for Southwest Division (4), which was
activated in October, 2005, (DACW29-03-D-0010). Mr. Droke has worked successfully as the contract
administrator for the Prime Contractor on several USACE projects in Florida, North Carolina, Oklahoma,
Puerto Rico, the Virgin Islands and Texas. His experience includes preparation of request for equitable
adjustments, contract modifications and documentation, contract interpretation, negotiation, compliance and
performance, and interacting with local government officials in developing debris management policies in
compliance with State and Federal (FEMA) reimbursement regulations. He was also responsible for the
establishment, management, negotiation and administration of a Foreign Corporation, which performed a one-
year debris reduction project in Japan following the KOBE earthquake in 1995,

~, Tipton F, Rowland
) Operations Planner / President -21 Years with TFR
Role in Contract — Operations Planner, Responsible for obtaining and coordinating resources for the
contract
- Authority to Commit TFR for this contract
- Full time commitment to Delivery orders issued, 24/7 availability
- 20+ years Debris Management Operations Experience
- More than 90 federal government Disaster and Debris contracts
- Full range of experience from equipment operator to estimator to CEO
- ROE, waterway, TDSRS, Composting, demolition
- Full time Hurricane Disaster division since 1992

Mr. Rowland acquired his grandfather’s company (Robinson & Son Tree Service, Memphis. TN) in 1988 and
incorporated the company as TFR Enterprises, Inc. in 1989, A disaster services division was added in 1992 to
include, debris management following a disaster event such as hurricanes, floods, ice storms, tornados and
earthquakes. Projects that have been undertaken and successfully completed under his supervision include
vegetative and C & D debris removal from Rights-Of-Way, vegetative and C & D debris removal from streams
and canals, Temporary Debris Storage and Reduction Site (TDSRS) management, weed and brush control
services, tree pruning, trimming and removal services, mulch and compost production services, vegetative
debris incineration (both open burn and air curtain), vegetative reduction by grinding, separation and recycling
of C & D debris and demolition of residential structures. Mr. Rowland has overseen 100+ separate disaster
response projects, federally funded by the Federal Emergency Management Agency (FEMA). By providing
“hands-on” oversight as president and Chief Executive Officer of TFR Enterprises, Inc. he has successfully
)performed as damage assessment evaluator, cost proposal estimator, project supervisor, safety and compliance
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officer, and has assisted in interacting with local government officials in developing debris management
policies in compliance with State and Federal (FEMA) reimbursement regulations.,

Robert D. Day
Senior Project Manager (Chatham County, Point of Contact) -11 Years with TFR
Role in Contract — Senior Operations Manager
- Authority to Stop Work for QC issues
- Full time commitment to Delivery orders issued, 24/7 availability
- 30+ years Debris Logistics and Removal Operations Experience
- Storm Responder since 1989
- Formerly Asbestos Abatement Certified
- Hurricanes Andrew, Fran, Opal, Bonnie, Jean, Georges, Lilli, Isabelle, Charley, Katrina, Wilma, Rita,
Dolly and Ike; Ice Storms 2005, 2006, 2007, and 2008.

Prior to entering the debris removal and reduction industry, Mr. Day worked as Field Supervisor for a national
tree care company performing utility line clearance for Florida Power and Light Company. He entered the
debris removal and reduction field in 1989 and was employed as the Field Superintendent in charge of a five
year contract that included the demolition of hundreds of building and structures for the U.S. Government
during the period of 1989-1997 at Fort Rucker, Alabama; Fort Jackson, Georgia; Fort Benning, Georgia; Fort
Bragg, North Carolina; Cherry Point NAC, North Carolina; and the Naval Air Station in Puerto Rico. These
projects included the oversight of EPA and OSHA compliance in addition to the reduction, separation,
- recycling and disposal of the debris. Since that time, Mr. Day has performed as the Senior Project Manager for
loading and hauling operations and/or TDSRS Manager for over 20 USACE debris removal and reduction
projects resuiting from Hurricanes Andrew, Floyd, Katrina and Rita. He has also been involved in over 45
projects for the U.S. Military and state and local municipalities following tornadoes in Florida and Georgia; ice
storms in Tennessee, Arkansas and North Carolina and Hurricanes Andrew, Fran, Erin, Opal, Floyd, Lili,
Isabel, Charley, Francis, Jeanne, Ivan, Katrina and Rita. Currently, Mr. Day is responsible for overseeing all
debris reduction, hauling and land clearing projects in the Georgia and Florida panhandle regions.

Daniel J. Graham

Vice President-3 Years with TFR

Role in Contract — Senior Operations Manager/Contractor Quality Control Officer
- Authority to Stop Work for QC issues
- Full time commitment to Delivery orders issued, 24/7 availability

Mr. Graham has over 25 years experience in Logistics, Disaster Response, Construction, Engineering,
Geology, Environmental Science and Forestry. He was trained as Incident Commander (NIMS equivalent)
and Environmental Incident Team Commander for UNOCAL for all Cook Inlet Alaska and North Slope
Operations in 1990 and functioned in that role through 1992, He holds a BS in Geology from the University of
Wisconsin-Madison with advanced course work. At various times he has functioned as a major Incident
Commander, major contract Site Safety and Health Officer, CQM certified, and Wetlands certified. While a
practicing oil field geologist, Mr. Graham was a fully certified and trained Incident Commander for all
UNOCAL Disaster Response operations in Alaska. He founded and was CEO for the first five years of a 175
person engineering and environmental firm in Anchorage. One of his projects received the Secretary of the Air
Force Environmental Excellence Award. He has been a senior team member for construction projects totaling
)over $200,000,000, and holds Corps of Engineers Construction Quality Management certification. He has
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functioned as Program Manager or lead contract person for over $500,000,000 in federal contracts. His
construction experience includes Multi story buildings, major renovations, landfills, land clearing, multilane
highway construction, and Emergency Response headquarters for the US Coast Guard, rail systems,
groundwater remediation systems, oil field service applications, rural roads, and others. He has been certified
as a wetlands expert by the Corps of Engineers. His recent disaster response experience includes day 4
responder Katrina, work on Rita, Wilma, Ike, and the Baltimore blizzard 2010,

Johnny Conn

Senior Project Manager/Corporate Health & Safety Officer
Role in Contract — Health and Safety Officer
- Authority to Stop Work for H&S issues
- Full time commitment to Delivery orders issued, 24/7 availability
- Chief Safety Officer for the Hurricane Rita Recovery
- 30+ years construction Management
- Industrial Safety Training Institute including 40 OSHA 500 Standard Course
- 24 hour Hazwoper Course for Construction Workers
- 8 hour Hazwoper Supervision Course
- 16 hour Underground Storage Tanks-Installation and Repair

Mr. Conn is a dedicated professional with over thirty years of experience in industrial, residential and
commercial construction management. He has overseen a variety of construction projects including a
$42,000,000 Offshore Construction Facility, as well as various construction projects including, Administration
Buildings, Welding Labs, Fabrication Shops, Dive Lab, Warehouse, Mechanic Shop Pipe Rack, Electrical and
Maintenance Shops. His responsibilities have included the coordination of all work, schedules and billing
between owner, architect and general contractor, oversight of all subcontractors and compliance. He has also
served as the Chief Safety Officer for the Hurricane Rita Recovery Project contracted through the US Army
Corps of Engineers, Galveston District. His responsibilities included the oversight and safety compliance of
over 700 employees over a 14 Government area on a project that exceeded $130,000,000. Mr. Conn has a
Bachelor of Science Degree in Business Administration from Lamar University. In addition, he has attended
numerous seminars and classes on cost accounting, estimating, and supervision and has received multiple
certificates awarded by the Industrial Safety Training Institute including 40 OSHA 500 Standard Course, 24
hour Hazwoper Course for Construction Workers, 8 hour Hazwoper Supervision Course and 16 hour
Underground Storage Tanks-Installation and Repair.

Barry Johnson
Environmental Safety and Compliance Officer
Role in Contract — Environmental Safety and Compliance Officer
- Authority to Stop Work for Environmental Safety and Compliance issues
- Full time commitment to Delivery orders issued, 24/7 availability
- Certified RCRA Instructor, (NCSU)
- FEMA Inspector Certification
-  FEMA TAC Inspector # 47121
- Certified HMT USA 1990, and HM 126F
- Emergency Response Certified Chlorine Institute
- 40 hour HAZWOPR Supervisor Accreditation
- Environmental Compliance/Quality Assurance with HoliraChem
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BS Chemistry, UNC-Wilmington

Before joining the TFR team, Mr. Johnson’s experience in disaster management including FEMA compliance
and Reimbursement administration spanned two decades. Following his graduation from UNC-Wilmington,
with a BS degree in Chemistry, Mr. Johnson held various management positions in the Environmental
Remediation and Recycling Industry. This included director of Environmental Compliance/Quality Assurance
with HoltraChem, Manager of Thermal Technologies Division of Phillip Environmental Service Corporation
where he provided oversight and business development for a revolutionary therma! recovery process for
reclaiming RCRA regulated hazardous wastes and soils from CERCLA and RCRA sites. In 1996, he formed
Johnson Environmental & Disaster Consulting Services providing the following services to Cities and local
governments in the State of North Carolina; Environmental Management, Environmental Compliance,
Environmental Permitting, Preposition Debris Removal/Disposal Contract Assistance, Debris Monitoring
Services, Disaster Planning, Disaster Oversight and Contract Management, FEMA Closeout Management and
Documentation Reconciliation, Grant Writing and Applications, Project Management, and Quality Assurance,
EPA, DOT and OSHA training. His credentials include Licensed Grade II Wastewater Treatment Plant
Operator (NCDEHNR), Certified RCRA Instructor, (NCSU), Chlorep, Emergency Response Certified
Chlorine Institute, Certified HMT USA 1990, and HM 126F, Intertrans Services, 40 hour HAZWOPR
Supervisor Accteditation, and FEMA Inspector Certification, FEMA TAC Inspector # 47121 (Hurricane
Bertha/Fran Response)

Julie A. Rowland
Secretary/C.F.O. -21 Years with TFR
Role in Contract — Corporate Secretary, Financial, procurement and accounting functions

18 years financial management experience in Debris Management business
Full time commitment to Delivery orders issued, 24/7 availability

BA University of Memphis 1992

Responsible for DCAA audits

Procurement management

Audited financial statements, bonding, banking

All A/P, A/R functions

Julie Rowland graduated from the University of Memphis in 1992 with a BA in Communications. Since
joining the company in 1989, she has served as the administrative and financial accounting manager for all
projects. She is responsible for the oversight of all financial records and systems for the company, overseeing
a staff of 4 clerks. She is the principal advisor to the President on all matters relating to cooperative
agreements and procurement, as well as financial management, controls, and accounting functions. She has
overall responsibility for final reconciliation of accounts for issues involving subcontractors and clients. In
addition, Julie Rowland is responsible for providing outside agencies such as banks, bonding and insurance
companies and auditors with necessary financial information and assists the independent auditor with financial
statements and income tax preparation.

Sharon Lyell
Project Administrator -4 Years with TFR
Role in Contract — Project management and administration of TFR employees and all subeontractors

20 years project management and administration experience
Full time commitment to Delivery orders issued, 24/7 availability
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- Responsible for all Subcontractor records including insurance, lien releases and work orders

Sharon Lyell joined the TFR team in 2006 following a successful career at Fisher Rosemount Systems, Inc.,
where she was pivotal in the reduction and accuracy of delivery times and ensured the vitality of operations by
coordinating with the finance, scheduling, materials and manufacturing departments. This experience primed
Ms. Lyell to seamlessly step into the role of Project Administrator in which she manages all subcontracting and
employee resource needs for any and all FEMA declared disaster projects. Ms. Lyell’s duties include any and
all subcontractor records including Subcontract Agreements, appropriate certificates of insurance, work orders,
lien releases and subcontractor payouts in addition to the preparation of all Certified Payrolls for Federal
Projects. Furthermore, she has been cross-trained in the appropriate TFR accounting processes and managed
accounts payable and bank reconciliations to ensure operations run efficiently and smoothly.

Art Auville
Senior Project Manager -5 Years with TFR

Mr. Auville has over 17 years experience in Debris Management and Construction. He has been involved in
civil construction projects as construction and line foreman, equipment management and supervision. He has
been involved in FEMA funded disaster recovery projects, since Hurricane Isabel, in Virginia in 2003, Since
that time he has performed in clean-up and recovery projects in Hurricanes Charlie, Francis, and Jean, in
Florida in 2004, Hurricanes, Katrina in Louisiana and Mississippi, Hurricane Rita in Texas, and Hurricane
Wilma in Florida in.2005. His position in these storms ranged from foreman, quality assurance, project

~, management and project superintendent. He continued in disaster recovery with the ice storms in Oklahoma in

)2006 and 2007 working in Norman, Oklahoma and Edmond, Oklahoma as project manager. Following the
landfall of Hurricane Dolly, in 2008, Mr. Auville was the project manager for the cleanup of four counties
under the Texas Department of Transportation. Afier the completion of that project, Mr. Auville was re-
assigned to Fort Bend County, Texas to serve as Senior Project Manager for the removal of approximately
700,000 CY of debris from Furricane Ike.

John Maynard
Senior Project Manager-6 Years with TFR

Mr. Maynard has been in the construction field since 1965. He began as laborer and advanced through the
ranks with several construction firms performing duties as equipment operator, truck driver, crew foreman,
safety officer, quality assurance officer, estimating, materials procurement, subcontractor oversight, organizing
Jjob scheduling and overall project management including managing crews and on-site project supervisor., He
has over 30 years of experience in civil construction projects including water and sewer installation, concrete
box and culvert installation, dirt removal, grading and placement and road construction. In addition to the civil
works projects he has been responsible for, he has served as project manager and/or job superintendent on over
45 federally declared disaster events including 20 USACE debris management projects since Hurricane
Fredrick in 1979,

Bill Jacobsen; Certified Arborist (¥MN-4058A)
Senior Project Manager-7 Years with TFR

\, Mr. Jacobsen is a Certified Arborist (#MN-4058A) with over 18 years in the arboriculture industry. Prior to
working with TFR Enterprises, Inc., Mr. Jacobsen served as the C.0.0. of Jacobsen Tree Services division of
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MN Valley Services, LLC in Minnesota from 2000-2006. From 1991-2000, he sole-owned Jacobsen Tree
Services, specializing in line clearance work for electric utility companies in the upper Midwest. Mr. Jacobsen
is a certified line-clearance tree trimmer and an ISA certificd arborist. He is currently an active member of the
Tree Care Industry Association. While a member, Mr. Jacobsen has served on the association’s safety and
business practices committees. In addition to his extensive experience in the arboriculture industry, Mr.
Jacobsen has also setved as a prime or a sub-contractor in numerous disaster-related projects, including tree
removal, tree trimming and load and haul operations. Most recently, he has performed as a Senior Project
Manager for loading and hauling operations and/or TDSRS Manager for debris removal and reduction projects
resulting from Hurricanes Katrina, Rita and Wilma of 2005.

Kevin Rolison
Sector Superintendent -6 Years with TFR

Kevin Rolison has over 5 years experience in the disaster debris management industry and over 15 years
experience in heavy-equipment, including knucklebooms, heavy haulers, self-loaders and grinders. Mr.
Rolison came to TFR Enterprises in 2002 as a CDL; Class A Driver working on storm related projects in
Virginia. 1In 2004; Mr. Rolison served our company as a project supervisor on various projects resulting from
Hurricanes Charley, Fran, Jeanne and Ivan in the State of Florida. He continued as a Project and Site Manager
in 2005 and 2006 on jobs in Louisiana and Texas resulting from Hurricanes Katrina and Rita. Prior to coming
to TFR Enterprises, Mr. Rolison owned and operated his own hauling business, Rolison Trucking, Inc. In
addition to his current role, Mr. Rolison has extensive knowledge of the maintenance and logistics of debris
removal equipment, including Sterling Self-Loaders and knucklebooms and Diamond Z Grinders.

Tiffany Wilkes -2 Years with TFR
Contract Administrator

Since joining TFR in 2008 Mrs. Wilkes has been responsible for all aspects of office personnel and
communications. She has been responsible for the oversight of bid and contract documentation and
management, and serves as the key administrative contact in the home office for project supervisors in need of
additional resources in the field, such as equipment-rental, fuel companies, sub-contractors, local temporary
labor agencies, etc. Mrs. Wilkes also represents T.F.R. Enterprises at national trade shows and conferences,
exhibiting the company’s services and capabilities.
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Project Comparables

The projects listed below represent project comparables that are of similar size and scope to the City of
Hallandale. Additionally, we have opted to present projects that are larger and smaller, than the estimated
CYD and the City itself, to allow Hallandale Representatives to fully understand the adaptability TFR
retains from extensive resources, including over 100 pieces of equipment (5 Mobile Command Units).
Furthermore, these projects occurred simultaneously with various other projects across the South and East
coasts solidifying the ability of TFR to manage multiple large-scale projects with sufficient financing,
Showing up on time, prosecuting work in a safe and efficient manner and completing the project within
contract requirements are hallmarks of TFR’s overall performance, and are exemplified through the
following project comparables:

County of Fort Bend, Texas

Storm and Season: Hurricane Ike, 2008
Contract Type: Unit Pricing/Estimated Quantity
Contract Term: 9/2008-1/2009

Contract Amount: $10,000,000.00

TFR entered into a contractual, pre-event relationship with Fort Bend County in late 2006. From the outset,
we requested meetings with Fort Bend representatives to analyze our overall coordinated response efforts

- and our comprehensive plan. From these initial meetings, we firmly understood the desires and operational
goals of Fort Bend County. Tailoring our specific project plan to meet these ambitious goals and deadlines
with efficiency and utmost adherence to safety, TFR was able to successfully respond to the Hurricane Ike
in 2008 twelve (12) hours following the passing of the storm (officially, we had to hold our crews until the
Notice to Proceed was given). With our response efforts coordinated long before landfall of Hurricane Ike,
clearing crews swiftly moved into the damaged area and began recovery efforts. Soon after, around twenty-
four (24) hours, TFR had mobilized equipment to begin the debris removal and reduction phase of the
operation. Following four and half months of work, TFR had collected almost 800,000 CY of debris and
removed or pruned three thousand (3,000) trees. This storm plainly demonstrates the trademark TFR
responsiveness that is coveted in an industry where rapid response is the key to success,

City of Sugar Land, Texas

Storm and Season: Hurricane Ike, 2008
Contract Type: Unit Pricing/Estimated Quantity
Contract Term: 9/2008-12/2008

Contract Amount: $3,400,000.00

Witnessing our immediate, expeditious response hours following Hurricane Ike, the City of Sugar Land
signed onto the Fort Bend County Pre-event Contract, Following the execution of the contract late Sunday,
TFR crews were operating the following day, starting the 72-hour “push”, to clear roads, perform cut and
toss procedures and established two (2) TDSR Sites to accept debris. TFR provided a Mobile Command
_Unit for the City of Sugar Land to coordinate debris removal and management efforts. Following the
)conclusion of the “push” effort, TFR certified 250 hauling trucks to begin the loading and hauling from the
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City’s ROWs while 75 certified bucket trucks performed tree removal and pruning operations across the
City. Our performance and rapid response, on display in Fort Bend County, allowed TFR to secure various
contracts across the Houston-Galveston area following Hurricane Ike.

City of Tulsa, Oklahoma

Storm and Season: Ice Storm, 2007

Contract Type: Unit Pricing/Estimated Quantity
Contract Term: 12/2007-3/2008

Contract Amount: $4,000,000.00

Following a devastating ice storm in 2007, the City of Tulsa contracted with TFR to perform all reduction
services for storm-generated debris hauled to City-owned TDSR sites. First, TFR established temporary
offices through Company-owned Mobile Command Units that provided a centralized location for enhanced
operational control, Staffed by both TFR and Tulsa officials, TFR was able to work closely with and
understand the City desires. The cohesive teamwork displayed is exemplary of the TFR’s overall service-
minded attitude and overall professionalism. Utilizing Company-owned Diamond Z tub grinders, TFR
reduced and disposed of 2,000,000 CY of debris in three (3) months. Like all TFR projects and its strict
commitment to green standards, TFR sought a recycling benefit from the reduced debris. Loading the debris
on railcars, TFR shipped the reduced 400,000 CYD to a Company-owned mulching facility in Leander,
Texas for final disposal.

City of Naples, Florida

Storm and Season: Hurricane Wilma, 2005
Contract Type: Unit Pricing/Estimated Quantity
Contract Term: 11/2005-3/2006

Contract Amount: $2,100,000.00

In addition to prosecuting the work in fourteen (14) concurrent locations, TFR was contracted to complete
the debris removal and management of the City of Naples, Florida following Hurricane Wilma in 2005, In
the immediate aftermath of Hurricane Wilma, TFR provided the City of Naples with emergency road
clearance services, removal and hauling of debris, hazardous tree trimming and removal, site management,
and debris reduction by grinding (with company owned grinders) and incineration. However, the uniqueness
of the 2005 season witnessed a second devastating hurricane whip through the area. TFR halted operations
and moved personnel and equipment safely out of the impact area to be redeployed after the storm.
Immediate following, TFR reestablished all operations within twenty-four (24) hours of the second storm.
Throughout that time, TFR hauled, reduced and disposed of approximately 600,000 CY of debris within the
scope and time specified under contract. TFR is proud to have served the City of Naples to have aided the
community to return to normalcy.

City of Hollywood, Florida

Storm and Season: Hurricane Wilma and Katrina, 2005
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Contract Type: Unit Pricing/Estimated Quantity
Contract Term: 9/2005-3/2006
Contract Amount: $7,800,000.00

Similar to the situation faced in the City of Naples, Florida, TFR provided loading, hauling, reduction and
management services for the City of Hollywood, Florida in the immediate aftermath of Hurricane Wilma
and Katrina in 2005. Working closely with City officials during the pending second hurricane, TFR
redeployed over 100 trucks to seek shelter outside the impact zone and returned to the project within
twenty-four (24) hours. TFR prosecuted work diligently to fulfill the needs of City while maintaining the
financial and operational flexibility to perform fourteen (14) other simultaneous projects across Florida,
Alabama, Mississippi, Louisiana and Texas.
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DISASTER RESPONSE DIVISION

Additional Questions

List and describe all legal claims against any member of the team alleging error and/or omissions,
or any breach in professional ethics, including those settled out of court, during the past five (5)
years. If not applicable, please so state. Neither TFR Enterprises, Inc nor any Principal, Officer, or Employee
who is anticipated being assigned to provide debris removal services has been a defendant in any proceeding

involving or arising out of debris removal services at any time in the past.

Proposer’s expertise and experience in assessing, removing, and disposing of specialty debris including
hazardous materials, dead animals and hazardous stumps. FEMA has established certain guidelines to be used in
the determination of eligible Hazardous Tree Stumps. In general, included in the guidelines are the following criteria:

>
»

>
>

The stump has 50% or more of the root ball exposed

The stump is greater than 24 inches in diameter (measured 24" above the ground). (Stumps less than 24” are treated
as vegetative debris)

The stump must be on improved public property or on the public right-of-way

The stump must be considered a hazard that poses a threat to life, and public health and safety

FEMA representatives have also required additional recordkeeping in association with the removal of stumps. Some of these
measures include:

»

Photographing and GPS coordinates that establish the stump location

Written specifics of the threat (i.e., the stump is partially uprooted and the hole is a hazard to passerby’s as well as a
habitat for rodents and insects, etc.)

Analysis of the amount of fill material required to backfill the hole remaining after the stump is removed.

The measured diameter of the stump taken 24” above ground.

Just as the case with Hazardous Tree Stumps, FEMA has established certain guidelines to be used in the determination of
eligibility Leaning/Damaged Trees Removal. In general, included in the guidelines is any one of the following criteria:

If the tree has 50% or more of the crown damaged or destroyed

If the tree has a split trunk or broken branches that expose the hardwood
If the tree has fallen or been uprooted within a public-use area

If the tree is leaning at an angle greater than 30 degrees

Also, as the case with Hazardous Tree Stumps and Leaning Trees, FEMA has established certain guidelines to be used in the
determination of eligible Hazardous Limb Removal. In general, included in the guidelines are the following criteria:

The broken or hazardous limbs must be located on public property

The broken or hazardous limbs must be greater than two inches in diameter at the point of breakage

The broken or hazardous limbs must still be hanging in a tree and threatening a public-use area such as a trail,
sidewalk, golf cart path, roadway, etc.

During the removal of stumps, trees, and hanging limbs, safety is the primary concern of TFR. Removal is
accomplished using self-loaders, bucket trucks, climbers and traffic contro! personnel.

*Please see Tab 4, Technical Proposal for a detailed explanation on how to assess, remove, and dispose of specialty
debris from private property.
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