ATTACHMENT3

CAPABILITIES AND EXPERIENCE

Overview

Ceres is one of the nation’s leading disaster recovery contractors, deploying across the Atlantic and Gulf
Coasts from its permanent disaster response facilities in Florida, Louisiana, and Texas. Since its founding
in 1976, Ceres has been awarded over $1.7 billion in FEMA-funded disaster recovery projects in
Florida, Louisiana, Alabama, Mississippi, Missouri, lowa and Texas. While under contract for one billion
dollars, Ceres was able to complete the work for about half that amount, saving hundreds of millions of
doflars “for the government. The US Army Corps of Engineers officially evaluated Ceres’ overall
performance during the Katrina cleanup as “Outstanding”. Ceres was specifically noted for use of
focal contractors, quality, efficiency and swiftness of performance; and cooperation while
managing a changing and evolving work scope. Since 2004 Ceres has been directly involved as a
prime contractor in post-event recoveries from such major hurricanes as lke, Katrina, Rita, Dolly, Gustay
and Wilma.

Ceres’ mission is to serve units of government with time-critical disaster recovery and heavy construction
services. We have an enviable reputation for speedy deployment, excellent work, and experienced site
management. After 34 years of doing demanding work in almost every US state and territory, Ceres is still
known_for keeping its promises, Ceres has never defaulted on a contract, failed to complete a
contract, or had any client denied reimbursement. An evaluation from the Department of the Navy is
typical: ‘perhaps the finest contractor | have worked with....” Ceres always adheres to the highest
standards of quality, integrity and safety.

The core competencies Ceres commits to every project are:

Speed of Deployment

Experienced Project Management
Disciplined, Accurate Accounting Practices
Owned Equipment, and

Trusted Subcontractors

Management _
Ceres’ four company officers all have extensive
individual emergency response  experience
averaging 24 years each. The company has forty-
seven full-fime professional and managerial staff
with disaster experience. Our staff holds degrees
in: Business Administration, Civil Engineering,
Forestry, Geology, Science, and Accounting, As
part of the Company's dedication to quality and W '

safety, many of Ceres’ management staff are U.S. Army Corps of Engineers certified in Construction
Quality Management, have been certified by FEMA in NIMS, are Red Cross certified in first aid and have
completed OSHA’s 40 hour safety training course. Ceres’ management is also experienced in a wide
variety of geographic conditions. Their work histories include all of the US Guif states, Hawaii, Alaska,
Puerto Rico, Thule, Greentand and Ascension Island.

Y

Ceres’ management has demonstrated its ability to respond to large-scale events. Shortly after
Hurricanes Katrina and Rita in 2005, the U.S. Army Corps of Engineers (USACE) awarded Ceres a
$500M contract for disaster response, including: loading, hauling, reducing, and disposing of debris and
white goods; trimming and removal of hazardous frees’ demolition of storm damaged huildings; collection
of household garbage; environmental sampling and monitoring of disposal sites; and life support services.
This contract covered 11 Louisiana Parishes and required the operation of 54 reduction/disposal sites.
Ceres achieved a record-setting mobilization, hauling more than 45,000 cubic yards of debris in its first
day on the job (from Jefferson Parish, LA). Ceres rapidly achieved large-scale capacity, reaching a
maximum production of 194,584 cubic yards per day and eventually hauling, reducing, and disposing
over 13.4 milion cubic yards of debris, over 316,000 units of white goods, while trimming or removing
over 165,000 hazardous trees.
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Ceres has the resources and experience to handle multiple events and locations. During the .
summer of 2008, Hurricanes Dolly, Gustav and lke all impacted the Guif Coast. When Dolly hit the Texas
coast Ceres was ready, with people and equipment aiready on the ground in Cameron County, TX. As
Ceres' response to Dolly was wrapping up, Gustav hit Louisiana, and two weeks later lke hit the Houston,
TX area. Ceres responded quickly to both new storms, performing in eleven different locations covered by
separate debris removal contracts in Texas and Louisiana.

Following Hurricanes Katrina, Rita, and Wilma in 2005, Ceres performed several other emergency
response contracts—often at the same time—including: Katrina debris removal for the City of Biloxi;
Hurricane Wilma debris removal for the City of Paim Beach Gardens, FL; Katrina debris removal for the
Parish of Terrebonne, LA; and the installation of over 22,000 temporary roofs on private residences in two
states under two separate “Blue Roof” contracts with the U.S. Army Corps of Engineers (USACE). During
this same period, Ceres maintained its schedule on its non-disaster construction and environmental work
for the US Department of Agriculture, the Army Corps, and other customers in CA, TX, AR, MN, and PR.

Our successful experience in muftiple response situations as well as our substantial resources and
teaming relationships, assures that Ceres performance on this project will be to the Client's utmost
satisfaction.

Ceres’ management has demonstrated its commitment to safe operations. Safety
component of our company. We bring this emphasis to our
debris management work as shown by two important awards.
Most recently, we were named 2009 Recipient of the NSC
Occupational Excelience Achievement Award for work in 2008.
This award recognizes outstanding safety achievements
among its members and is designed to help promote the
prevention of workplace injuries and ilinesses. In 2008, Ceres
performed sixteen separate debris removal missions following
ice storms, flooding, and hurricanes Dolly, Gustav and lke,
During the performance of these missions, there were zero
lost time injuries. In the year before Ceres received the Million §
Work Hours award from the National Safety Council {NSC). |
The award is for 1,000,000 work hours without occupational TS 7
injury or illness involving days away from work during our Hurricane Katrina debris work.

is _a key

Ceres’ management has demonstrated its commitment to superior performance and customer
satisfaction. During 2005, Ceres’ pre disaster event contracts with Terrebonne Parish, LA and Palm
Beach Gardens, FL. were activated in response to Hurricanes Katrina and Wima. Ceres had
management staff on the ground before either hurricane made landfall. Katrina and Rita work in other
places already had Ceres fully mobilized and in the midst of moving millions of cubic yards of debris and
installing thousands of temporary roofs in Mississippi and Florida. Nevertheless, the City of Palm Beach
Gardens received such a high level of service that they evaluated Ceres’ performance as "Exceptional.”

Ceres’ management has demonstrated a high level of capability and adaptability. During its
performance of Hurricane Georges recovery work for the USACE in Puerto Rico, Ceres rapidly mobilized
equipment and personnel from the mainland and operated 17 temporary reduction sites over an area of
3,000 square miles across the island of Puerto Rico. Eventually, Ceres reduced, processed, and sorted
more than 2.3 million cubic yards of debris, while simultaneously hauling and disposing of 1 million cubic
yards of debris (and processed material), and installing approximately 3,000 temporary roofs, Ceres
handled this challenging project despite the fact that it was Ceres’ first project in a place where English
was not the native language; and where qualified subcontractors did not exist. Ceres management
responded with multi-lingual project leadership, who hired and directly managed more than 1,400 local
employees. This project earned a high customer evaluation.

Ceres’ personnel are trained in FEMA regulations and are schooled in the use of FEMA Public Assistance
Debris Management Guide FEMA 325/July 2007, as weli as additional resource books Public Assistance
Gulde FEMA 322/June 2007 and Public Assistance Policy Digest 321/January 2008.
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Finances and Accounting

Ceres’ excellent financial stability means that it can provide performance and paymenis bonds from
treasury-listed carriers in amounts in excess of $400M per single project. During the 2005 storm season,
Ceres provided bonds for three concurrent Army Corps hurricane response projects with contract award
amounts of $500M, $60M, and $50M. With more than $50M in liquid working capital and additional credit
lines available, Ceres has unrivalled access to the levels of working capital necessary to keep its
promises and handle the biggest and most complex jobs. What is more, owner and President David
Mcintyre has personally committed an additional $40M of working capital, totaling $20M available to
further deepen the financial reserves of the company.

Owned Equipment
Ceres owns more than 450 pieces of disaster response equipment. Ceres invests heavily in owned
equipment because it assures rapid response »
times, provides additional flexibility and direct
management control.

Because of its extensive company-owned fleet,
Ceres can send equipment and personnel fo
respond to a disaster regardless of the
availability of subcontractors. On a 2002 storm
debris project, for Kansas City, MO, Ceres
provided equipment for a project requiring
completion within 16 days of contract award
(the first pass required hauling over 500,000
cubic yards). Ceres successfully met the 16
day first pass deadline and the Kansas City
Project Manager in charge won an award for
his outstanding disaster response performance.

Ceres owns all the life support equipment needed for supporting its own personnel including: mobile living
quarters, food supply, large potable water supply tanks, and large septic storage systems. These systems
have saved valuable management time in responses to such higher category storms as Katrina. Ceres
also has available life support systems for project-wide support and Government persennel. In Ceras'
Jefferson Parish, LA response following Katrina, for example, Ceres provided total life support for more
than 400 people, and subcontractor fueling services for enough equipment to move 70,000CY of debris
per day.

Céres_ owns four self-contained office trailers including satellite internet connections and satellite phones
as well as additional loaner satellite cell phones for the customers' management teams. Ceres regularly
supplies rental satellite phone service to its clients,

Subcontractors

Ceres maintains one of the industry's largest networks of pre-screened and fully qualified subcontractors,
including local vendors and preferred vendors. Our subcontractors are evaluated on many levels,
including past performance, equipment and personnel availability, mobilization timeframes, insurance,
and cost. Ceres knows that a big part of local recovery is economic, so Ceres always strives to employ
qualified local labor. The subcontractors are also grouped in Response Regions based on distance from
the Client's service area in order to facilitate contacts if and when pre-event mobilization plans are
activated.

It is the formal policy of Ceres to utilize local subcontract services in the performance of the proposed
contract to the maximum extent possible. In the emergency disaster response and recovery activities
carried out under the contract, preference will be given, to the extent feasible and practicable, to those
organizations, firms, and individuals residing or doing business primarily in the area affected by such
major disaster or emergency. Ceres recognizes the advantages obtainable by utilizing other responsible
and experienced firms capable of furnishing specialty services and products of high quality, but first
priority will be given to those subcontractors who are from the area or regularly do business there. During
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Ceres’ Army Corps contracted disaster relief response in the state of Louisiana following Hurricane
Katrina, local contractors received 55.9% of the total dollars paid to Ceres.

In accordance with Ceres Corporate policies, it is our practice to use Local and other Small Businesses
(SB) and also HUBZone, Veteran-Owned (VOSB), Service Disabled Veteran-Owned (SDVOSB), Small
Disadvantaged (SDB), Women-Owned (WOSB), Historically Black Colleges and Universities (HBCU),
and Minority Institutions (Ml) for the provision of equipment, labor, services, and supplies to the maximum
extent possible. In our most recent reporting on our federal '
contracts, we exceeded our goals in each of the applicable
categories. This report shows that Ceres paid Small
Business Concerns 75.6% of the total dollars, with 12.0%
going to SDBs, 13% to WOSBs, 3.3% to HUBZone SBs,
11% to VOSBs, and 9.5% to SDVOSBs.

While Ceres' database of screened and quafified
subcontractors consists of over 8,044 firms from all across
the country, Ceres intends to draw from a more select list of
regionally based subcontractors to provide the highest level
of performance, including rapid mobilization. Other firms that
have shown exemplary performance standards in previous
disaster recovery efforts are included in this list.

Thé subcontractors submitted in this proposal have successfully completed S|m|Iar work on other dlsaster
recovery operations. In Ceres' subcontractor registration process, all potential firms are required to
demonstrate their knowledge of the disaster recovery process, including safety, knowledge of FEMA
related topics, eligible debris, etc. After careful scrutiny, the firms that meet Ceres’ rigorous standards are
added to the list of preferred subcontractors. Additionally, after each disaster recovery project, Ceres
managers go through a complete performance evaluation of each subcontractor that worked on the
project.

All subcontractors have been screened through the Excluded Parties List System and only those shown
to have no history on the list will be chosen for this project.

Experience

Ceres has performed disaster recovery work on more
than 84 FEMA-reimbursed contracts in excess of
$700M in value, and has been repeatedly selected by
federal and local government agencies for pre-event
emergency response contracts. Ceres has petformed
emargency work contracts of less than $25,000 and up
to $500M. OQur clients have provided excellent
references based on their satisfaction with our work.
Our experience makes us a superb choice for cities
and counties that need the security of a proven
company. Ceres has alsc been selected for large B
demolition and canstruction projects contracted by the
U.S. Air Force, Navy, and Army.

Our expertise in large construction projects also
provides us with the managerial expertise necessary to  *™ ; il o '
organize and perform major public projects such as disaster cleanup Ceres has performed superbly fn
construction projects ranging from a large park in Puerto Rico with athletic fields and 30 structures, to
levee repair work, to renovation of an underground park in Kentucky. This history exhibits the technical
expertise that ensures all of our customers are pleased with their selection of Ceres.
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Qualities and Attribuiss

Reliable

In 1897, Ceres was non-competitively selected by the
United States Air Force for an emergency demolition
project at Thule Air Base, Greenland, and located 700
miles from the North Pole. This difficult demolition
project consisted of a large, severely damaged building
that was in imminent danger of collapsing on a critical :
Early Warning Radar station protecting the U.S. East
Coast. Unique project challenges included air fifting a
70,000 pound piece of specialized demolition
equipment to Greenland and performing the work
during October with limited daylight, severe cold, and
the danger of strong winds coming off the Greenland .
glacier in excess of 200 mph. Ceres was given an outstanding rating for its performance on this project.

Responsive

QOver the years, Ceres has developed and refined its ability for rapid response mobilizations. In Cameron
County, Texas, Ceres representatives and equipment were in place before Hurricane Dolly hit and a
representative of the Ceres Advance Team sheltered in the County Emergency Operations Center before
and during landfall with the County officials. In Jefferson Parish, LA, Ceres hauled more than 45,000
cubic yards on the first day of operation. In Kansas City, MO, more than 200 trucks were hauiing within 72
hours of contract award. In Florida’s Operation Blue Roof, Ceres had more than 180 roofers installing
temporary roofs within 72 hours of contract award. For Hurricane Andrew, Ceres provided the U.S. Army
Corps of Engineers with 25 new chippers, along with 25 trucks and associated crews within 48 hours of
contract award. The clients’ performance requirements were met or exceeded throughout the contracts
and subsequently, available contract extension options were utilized.

Ceres uses local “teaming partners” as well as strategically placed owned equipment staging and office
locations in Sarasota, FL; Bonifay, FL; Palm Beach Gardens, FL: Houston, TX; and Kenner, LA. Ceres
can provide significant equipment and staffing within 24 hours after storm subsidence.

Respected

National magazines, including Biocycle and Wood Waste Recycling, have featured Ceres’ urban wood
waste recycling efforts and emergency debris management services. Ceres was also the henored
recipient of the Minnesota Governor's Certificate of Commendation in 1995 for our innovation in the tree
recycling industry. We have numerous letters of recommendation and high post project evaluations.

Capable

Ceres is staffed by professionally trained individuals with more than 200 collective years of experience in
disaster recovery management. Ceres provides regular on-going training for field employees as well as
our professional staff. Ceres' superintendents carry the following certifications and formal training:
USACE certification for Quality Control; FEMA NIMS; 30-hour Construction Safety accreditation; and
Hazwoper 40-hour training. Selected Superintendents also have training in asbestos and lead abatement.
Ceres also provides its employees with outside disaster response training through FEMA sponsored
courses,

The U.S. Army Corps of Engineers evaluated numerous offerors on their project management capabilities
and experience and selected Ceres for an award as an Advance Contract Initiative Disaster Debris
Management Contractor.
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Safe

We take special care to minimize the risk of injury in the disaster area to both our workers and the general
public — safety first. It is the practice of Ceres to employ a full time Health R ey
and Safety Officer. The Health and Safety Officer is responsible for
overseeing Ceres’ field Safety Officers who are experienced in various
aspects of safety compliance relative to construction activities, industrial '
hygiene, and traffic safety. Safety Officers possess a variety of Mullion Work Hours Award
qualifications including: OSHA 10-hour and 30-hour training certifications; Occupstionl Awards Progeam
First Aid and CPR; and Hazwoper 40-hour certifications. Ceres’ fufl time ; 1“”"
field employees have CPR/First Aid/AED training.

There were no lost time injuries during all of Ceres’ 2005 temporary §
roofi’ng operations with over 22,000 roofs installed. And no lost time §
injuries occurred on any of our projects during all of Ceres’ 2004 disaster
recovery operations across nineteen Florida counties, with over 1,000
workers in the field. .

Ceres was named a recipient of the Million Work Hours Award for our
superb safety record on the Katrina Debris project for the U.S. Army Corps of Engineers. This award and

others can be found on our website at hitp://ceresenvironmental.com/about-us/safety/ .

FEMA Knowledgeable

Ceres has more than 19 years of successful FEMA-reimbursed disaster work. Ceres’ management staff
has a long tenure with strong expertise in FEMA requirements for documentation, eligibility, general rules
compliance, and methodologies.

Ceres has individuals on staff with past FEMA experience, and augments the experience of these
individuals with certified FEMA training classes for ifs general management. Ceres has assisted
numerous clients during the post-disaster reimbursement application process, and our clients have never
been denied reimbursement for Ceres’ work. For example, two years after one project was completed,
FEMA conducted an audit of that City during which the City was unable to provide complete truck
certification logs. FEMA indicated that due to the missing truck documentation, they intended to take a
reimbursement reduction from the City in excess of $1,000,000. When the City notified Ceres about this
matter, Ceres was able to assist the City and provide all the missing information from its well-organized
records, the City subsequently received all of its eligible reimbursement without any reduction.

Community Relations

One of Ceres’ most important support functions in the event of a natural disaster is to help Client officials
engage in community relations. Ceres provides important resources for keeping residents informed on the
progress of cleanup,

Toll Free Hotline and E-Mail Management

Large phone and e-mail traffic from concerned residents are a part of every natural disaster. Ceres
maintains a toll free Storm Hotline that is staffed and accessible 24 hours a day, 7 days a week to handle
questions, concerns or complaints related to clean-up: 1-877-STORM12. The number is prominently
displayed on all Ceres equipment working the clean-up area. Ceres monitors call and e-mail volume, and
establishes additional toll free numbers and enlists additional staff whenever greater capacity is required
to ensure maximum community responsiveness.

All call center staff will keep a log of all income czlls and e-mails, record the address of the reported
incident, resident name, reported complaint, date and time of reported incident, and the truck number (if
applicable). Alf call logs will be collected and managed by Ceres’ Customer Contact Database Group.

This group will be responsible for compiling all incoming resident communications and organizing them
into date/time of receipt and response priorities. Trained Ceres account executives sort through
© messages and identify time sensitive incidents such as broken water lines, which would receive
immediate attention. Each account executive will identify all the pertinent information, investigate the
reported incident, and ultimately locate the responsible crew if fault is found. Reports from this database
will be accessible daily or weekly and can be disbursed to Client officials accordingly.

EHE Tab 6 Firm Qualifications and Expsrience
Section 6.2 Capabilities and Experience
EHYIRONMENTAL PaQEGOfS



The CeresWeb™ Cleanup Clearinghouse Web Site

In preparation for the 2009

storm season, Ceres developed CERES s immsona
a Web-based disaster-response e o e Y B 0 S s s
data clearinghouse specifically :
designed to provide vital
cleanup information and inform
residents and businesses of the
progress of cleanup in their
area. CeresWeb™ enables
residents to rapidly identify their
location—right down fo the
individual  neighborhood—and
access vital cleanup information,
such as debris collection
instructions, the latest cleanup
scheduling for their ares,
contact information, etc.
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CeresWeb™ gives the Client a
vital communication tool to
employ when seeking to keep
residents as informed as
possible when handiing a w0 ceres emtonnentat toc.
natural disaster.

Client Satisfaction-Oriented

Ceres is in business to serve governmental agencies. We recognize that providing customer satisfaction
is critical to our success. Our satisfied customers and the commendation letters and evaluations quoted
below speak for themselves.

A would like o officially express my gratitude and admiration for your leadership and expediency of action
in.providing the Corps of Engineers with logistical and operational support. | feel confident that with
leaders fike you the Corps of Engineers and the State of Lotisiana will have little difficulty in continuing
{fo'succeed in the recovery mission.
s Wesley Todd, Mission Manager, U.S. Army Corps of Engineers
~ U.S. Army Corps of Engineers

‘The City of Palm Beach Gardens recommends Ceres Environmental as a responsive Conlractor
ST Exceptional overall performance evaluation, David Reyes, Operations Director
' City of Palm Beach Gardens

.l would like to thank Ceres and all of its personnef for the services that you provided during this most
trying of times. | thought that you and your staff handled yourselves in a most professional manner and it
was & pleasure working with you.

' Don Brandon, P.E, County Engineer
' Charribers County, Texas

.Pefhaps the finest contractor we've worked with.
S This quote was taken from the official Navy project performance evaluation of Ceres.
Department of the Navy, Naval Facilities Engineering Command, El Centro CA.

‘While many out of state contractors used this opportunity o take advantage of the situation, your

‘organization rose above the rest with superior customer service...

James A. Randolph, Asst. to the Town Manager
Town of Windsor, VA

Thié letter is to strongly recommend Ceres Environmental Services, Inc., as a government contractor.
' William T. Hopkins, Director of Planning, Engineering and Public Works
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Town of Smithfield, VA
ice. They have been responsrve to the needs that are umque to our

Ceres has g:ven us exemplary se
T

dircted the r.busmess m a profess;onaf manner-.
ﬂex:b.rhfy BENC s

- Ceres Environment néss as nmental Recyc!mg
SRR A T ) f‘Texas,DepartmentofTransportatlon
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