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MINUTES OF SPECIAL MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, AUGUST 09, 2010 AT 6:00 P.M., CITY COMMISSION CHAMBERS 400 S. FEDERAL HIGHWAY HALLANDALE BEACH, FL 33009
1. CALL TO ORDER

Mayor Cooper called the meeting to order at 6:07 PM. 

2. ROLL CALL

Commissioners London, Ross and Sanders, Vice Mayor Julian, Mayor Cooper, Interim City Manager Antonio, and City Attorney Jove – All Present. 

3. PLEDGE OF ALLEGIANCE

4. CITY BUSINESS

A. Consideration of Allotting Interim City Manager Mark Antonio a Fifteen Thousand Dollars ($15,000.00) Performance Bonus. (Directed by the City Commission) AR# 022/10

Mayor Cooper provided background information, stating that the item came out of discussions during the Special Budget Workshop held on July 29, 2010.

Interim City Manager Antonio summarized his accomplishments since his appointment in May 2010 and stated that, based on a survey of the neighboring cities and their proposed tax increases versus proposed layoffs, he believed the budget proposal submitted for FY10-11 was noteworthy.  He added that it was his intention to be the next City Manager and that he was indeed the right person for the job.  

The City Commission discussed the proposed performance bonus.  
Mayor Cooper opened the floor for public comments.

George Posnansky, 317 SW 8th Street, Hallandale Beach, Florida, spoke in favor of granting the performance bonus to Interim City Manager Antonio and recommended him for the permanent City Manager position.  

Barbara Rubin, 454 Alamanda Drive, Hallandale Beach, Florida, spoke in opposition of granting the performance bonus.  

Ulyses McCrea, 5625 Mayo Street, Hollywood, Florida, City of Hallandale Beach Employee, spoke concerning employee payroll issues.   

Tony Martinez, 8110 Sunset Strip, Sunrise, Florida, City of Hallandale Beach Employee spoke  in opposition of using outside services for jobs that could be completed by City employees.    

Fred Berger, 924 NE 4th Street, Hallandale Beach, Florida, spoke in opposition of granting the performance bonus.  

Dave Smith, 22 Coconut Avenue, Hallandale Beach, Florida, spoke in opposition of hiring Interim City Manager Antonio as the permanent City Manager and the need for additional signage indicating where the new Community Center is located.    

Commissioner London read excerpts from the Minutes of the City Commission Meeting of May 2, 2007 citing that they are inaccurate as they do not reflect the full discussion. 

MOTION
BY COMMISSIONER LONDON TO GO TO VERBATIM MINUTES FOR CITY COMMISSION MEETINGS.

The Motion failed due to lack of a second.  

MOTION 
BY COMMISSIONER SANDERS TO APPROVE THE ALLOCATION OF A FIFTEEN THOUSAND DOLLARS ($15,000.00) PERFORMANCE BONUS TO INTERIM CITY MANAGER ANTONIO ONLY IF HE IS NOT HIRED AS THE PERMANENT CITY MANAGER. 

The Motion failed due to lack of a second. 

MOTION 
BY COMMISSIONER SANDERS, SECONDED BY COMMISSIONER ROSS, TO APPROVE THE ALLOCATION OF A FIFTEEN THOUSAND DOLLARS ($15,000.00) PERFORMANCE BONUS TO INTERIM CITY MANAGER ANTONIO ONLY IF HE IS NOT HIRED AS THE PERMANENT CITY MANAGER. The motion carried on a 3/2 Voice vote (Commissioner London and Vice-Mayor Julian voted no). 

Commissioner London left the dais at 8:14 p.m. 

5. PUBLIC HEARING (to be heard at 6:05 P.M.)

A. An Ordinance of the City of Hallandale Beach, Florida, calling an Election on a Proposed Amendment to the City Charter to be held on Tuesday, November 2, 2010; Providing for Submission to the Electors for Approval or Disapproval of an Internal Auditor for the City; Providing for Requisite Ballot Language; Providing for Procedure for Balloting; Providing for Notice; providing for Related Matter; Providing for Conflicts; providing for  Severability; providing for Inclusion in the Charter; Further, providing for and Effective Date. (Second Reading) (Staff: City Attorney) (See Backup)  

Interim City Manager Antonio provided background information concerning the item and summarized his recommendations for changes to the Ordinance since First Reading. 

Commissioner London returned to the dais at 8:18 p.m. 

The City Commission discussed revisions to the Ordinance and the need for hiring a permanent Internal City Auditor, realizing that this would be an annually budgeted full-time position, versus contracting an outside auditor.   
MOTION 
BY VICE-MAYOR JULIAN TO GO OUT FOR A BID FOR AN AUDITOR TO PERFORM AN INTERNAL CONTROL REVIEW AND SET AN AMOUNT FOR COMPENSATION. 
The Motion was seconded by Commissioner London for discussion.  

The City Commission discussed the direction of the new auditors Marcum Rachlin & Cohen.   

Vice-Mayor Julian amended his motion as follows: 

MOTION 
TO DIRECT THE CITY MANAGER TO CONTACT THE NEW AUDITORS, MARCUM, RACHLIN & COHEN, TO PREPARE AN INTERNAL CONTROL REVIEW  TO INCLUDE TWO-YEARS WORTH OF COMMUNITY REDEVELOPMENT AGENCY (CRA) TRANSACTIONS, ALL CITY MANAGER CONTRACTS AND ALL DEVELOPMENT AGREEMENTS. 
The Motion was seconded by Commissioner London for discussion.  

Mayor Cooper opened the Public Hearing.  

Rob Raymond, 469 Sunset Drive, Hallandale Beach, Florida, spoke concerning past City Manager Good’s work ethic and in opposition of the charter amendment.   

Monica Serra, NE 2nd Street, Hallandale Beach, Florida, spoke concerning the bid process for hiring and external auditor.   

MOTION 
BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER LONDON, TO DIRECT THE CITY MANAGER TO CONTACT THE NEW AUDITORS, MARCUM, RACHLIN & COHEN, TO PREPARE AN INTERNAL CONTROL REVIEW  TO INCLUDE TWO-YEARS WORTH OF COMMUNITY REDEVELOPMENT AGENCY (CRA) TRANSACTIONS, ALL CITY MANAGER CONTRACTS AND ALL DEVELOPMENT AGREEMENTS. The Motion carried on a 5/0 Voice vote.  
Mayor Cooper closed the Public Hearing.

There being no further business before the City Commission, Mayor Cooper adjourned the meeting at 9:19 P.M. 
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