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MINUTES OF SPECIAL MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON WEDNESDAY JULY 28, 2010 AND THURSDAY JULY 29, 2010 AT 4:00 P.M., CITY COMMISSION CHAMBERS, CITY HALL 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FL 33009
1. CALL TO ORDER

Mayor Cooper called the meeting to order on Wednesday, July 28, 2009 at 4:15 PM 
2. ROLL CALL

Commissioners London, Ross and Sanders, Vice-Mayor Julian, Mayor Cooper, Interim City Manager Antonio, City Attorney Jove – All present

3. PLEDGE OF ALLEGIANCE
4. OVERVIEW OF THE PROPOSED FY 2010-2011 BUDGET
Interim City Manager Antonio presented and discussed a Power Point Presentation providing an overview of the City Manager’s FY2010-2011 Recommended Budget.

5. CITY COMMISSION REVIEW OF THE PROPOSED FY 2010-2011 BUDGET

A. MAJOR EXPENDITURES BY CATEGORY

1. CAPITAL IMPROVEMENT PROGRAM (See Capital Improvement Tab)

NOTE: THIS ITEM WAS DISCUSSED JULY 28, 2010

Interim City Manager Antonio presented the proposed Capital Improvement Program for FY 2010-2011.

While discussing the Bridge Rehabilitation Project at Three Islands Safe Neighborhood District, Mayor Cooper requested staff to research the costs of completing façade improvements as well and to continue to research the availability of grants for bridge repairs.  UPDATE BP#013/11
While discussing the proposed On-Street Parking Program, staff indicated that the Ad Hoc Parking Committee would be presenting their final recommendations during the second City Commission Meeting in September 2010.  UPDATE CAD#001/09

City Engineer, Rick Labinsky, provided a status update regarding the FDOT Pedestrian Safety and A1A Medians Improvement Project indicating that the project was in the design and budget development phase, and once completed, a LAP Agreement would be drafted and presented to the City Commission for approval.  Both Commissioner London and Commissioner Ross stated that the Project should include widening of the sidewalks.  UPDATE CAD#015/06
The City Commission discussed Beach Renourishment (See Budget Agenda Item #7.B)

The City Commission discussed the Well field Relocation Project and Interim City Manager’s recommended FY11 Budget of $3,950,000.  Furthermore, Interim City Manager Antonio briefed the City Commission on the City’s partnership with the City of West Park and on staff’s recommendation to reimburse the City of West Park for the economic impact study of locating the well fields at Mary Saunders Park.  There was consensus of the City Commission to authorize this partnership and to ensure purchasing procedures are followed.  UPDATE BP#008/10

Mayor Cooper briefed the City Commission and staff on a request by Mayor C.K. “Mac” McElyea, Mayor of Dania Beach, for a letter from the City of Hallandale Beach authorizing Dania Beach to utilize the City’s allocation of 600,000 Gallons/day of water – out of the City’s excess capacity – until 2014.  This is to assist the City in their application for a Regional Activity Center designation.  There was consensus by the City Commission to direct staff to continue negotiations with Dania Beach and the South Florida Water Management District in the best interests of the City.  UPDATE BP#008/10
The City Commission discussed the CRA Drainage Improvement Projects, a.k.a. Southwest Drainage Improvement Project, and approved Budget Note No. 12 authorizing an additional $1.35 Million to address the SW Drainage Project, as well as an additional $150,000 to address additional localized special drainage projects as recommended by the City Engineer and approved by the City Manager.  UPDATE BP#020/04

The City Commission discussed and approved other Capital Improvement Projects as presented in the Power Point Presentation.

2. GENERAL FUND (See Expenditures Tab)

The City Commission heard presentations by Interim City Manager and other Department Directors on their recommended expenditure budgets.  Regarding the minivans and vehicles for the Human Resources and Parks and Recreation Departments, the City Commission directed staff to conduct a cost/benefit analysis on the type of vehicle to be purchased and on the benefits of leasing vehicles versus purchasing them.

The City Commission discussed and approved Budget Notes Nos. 1-8, 10-11, and 14-15.

Interim City Manager Antonio recommended reducing Budget Note No. 13, Equipment Reserve Contingency Funding/Fire Assessment, by $300,000 and adding $250,000 in the FY11 Budget to purchase the Fire Rescue vehicle during FY11.  There was consensus by the City Commission to accept Interim City Manager’s recommendation. 

Interim City Manager Antonio advised the City Commission that staff is starting the process of facility planning for the City’s Fire Station.  Commissioner London reiterated the importance of regionalization and opportunities to share resources with neighboring cities.  UPDATE CMD#003/10
Mayor Cooper recessed the Special Meeting on July 28, 2010 at 9:41 P.M.

Mayor Cooper reconvened the Special Meeting on July 29, 2010 at 4:15 P.M.

ROLL CALL: Commissioners London, Ross and Sanders, Vice-Mayor Julian, Mayor Cooper, Interim City Manager Antonio, City Attorney Jove – All present

The City Commission discussed the proposed budget for the Department of Development Services and reached consensus to change the Part-time Code Compliance Officer position to a Full-time position.  Furthermore, it was reiterated by staff and the City Commission that the fee for Residential Minor permits was set at $50.

While discussing the Parks and Recreation Department’s proposed Budget, the City Commission directed staff to complete a transportation needs analysis for transportation services for Parks and Recreation, Human Services and PAL: analysis to include costs and benefits of outsourcing the services versus purchasing the needed vehicles.   The information is to be provided to the City Commission during the first Budget Public Hearing.

Interim City Manager Antonio advised the City Commission that staff will be working within City Manager’s purchasing authority to prepare an area at Bluesten Park for temporary soccer fields.  UPDATE BP# 012/08
3. TRANSPORTATION FUND

NOTE: THIS ITEM WAS DISCUSSED JULY 29, 2010

Interim City Manager Antonio discussed the Transportation Fund.

4. SANITATION FUND

NOTE: THIS ITEM WAS DISCUSSED JULY 29, 2010

Interim City Manager Antonio discussed the Sanitation Fund.
5. CEMETERY FUND

NOTE: THIS ITEM WAS DISCUSSED JULY 29, 2010

Interim City Manager Antonio discussed the Cemetery Fund. He noted the newly adopted Headstone Restoration Project as well as the Ad Hoc Cemetery Committee.

MOTION
BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO APPOINT MARY WASHINGTON TO THE AD HOC CEMETERY COMMITTEE.  The Motion carried on a 5/0 Voice vote.

MOTION
BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO ESTABLISH A DISCOUNTED RATE FOR HALLANDALE BEACH VETERANS AND BRING BACK FOR CITY COMMISSION CONSIDERATION DURING ADOPTION OF THE FEE BOOKLET.  The Motion carried on a 5/0 Voice vote.

6. WATER FUND

NOTE: THIS ITEM WAS DISCUSSED JULY 29, 2010

Interim City Manager Antonio discussed the Water Fund.
7. STORMWATER FUND

NOTE: THIS ITEM WAS DISCUSSED JULY 29, 2010

Interim City Manager Antonio discussed the StormWater Fund and Budget Note No. 12, which was discussed during Review of the Capital Improvement Program. 
8. SEWER FUND

NOTE: THIS ITEM WAS DISCUSSED JULY 29, 2010

Interim City Manager Antonio discussed the Sewer Fund and Budget Note No. 17.
9. OVERVIEW OF LANDSCAPING PROJECTS, VEHICLE REPLACEMENT 

REQUESTS, AND COMPUTERIZATION REQUESTS

NOTE: THIS ITEM WAS DISCUSSED JULY 28, 2010.

The proposed Vehicle Replacement Schedule was discussed and approved as recommended by staff.  Also discussed and approved was Budget Note No. 13 authorizing the establishment of Contingency Funding in the equipment reserve divisions in the Fire Assessment, Water, Sewer, and Sanitation Funds to be utilized in case of an emergency purchase during the fiscal year.  The use of these Contingency Funds, however, must be approved by the City Commission.

While discussing the proposed landscaping projects, the City Commission increased funding for the Plant-Give-Away-Program.

Mayor Cooper recessed the Special Meeting on July 27, 2010 at 6:45 P.M.

Mayor Cooper reconvened the Special Meeting on July 27, 2010 at 7:12 P.M.

There was consensus by the City Commission to continue the Special Meeting until 9:00 P.M. on July 27, 2010.

B. REVENUES

1. REVENUE PROPOSALS & NEW REVENUES (See Revenue Facts Tab)

NOTE: THIS ITEM WAS DISCUSSED JULY 29, 2010

The City Commission discussed the Revenue Proposals and New Revenues.

MOTION
BY COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN, TO ADOPT THE PROPOSED REVENUE PROPOSALS AND NEW REVENUES – THE SCHEDULE OF FEES AND CHARGES - AS AMENDED, AS THE CITY COMMISSION’S FISCAL YEAR 2011 RECOMMENDED SCHEDULE OF FEES AND CHARGES.  The Motion carried on a 4/1 Voice vote (Commissioner London voted No)                              

C. GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT (See Expenditures Tab)

(Including Revenues) (See Revenue Detail Tab Page 14)

TO BE HEARD IN CONJUNCTION WITH AGENDA ITEM #7.H.

TO BE HEARD IN CONJUNCTION WITH GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS ITEMS #3.A. AND #3.B.

Mayor Cooper recessed the Regular City Commission Meeting on July 29, 2010 at 10:31 P.M. and opened the Golden Isles Safe Neighborhood District Board of Directors Meeting.

ROLL CALL:  Directors London, Sanders and Ross, Vice Chair Julian and Chair Cooper – All Present.

Interim City Manager Antonio discussed the Golden Isles Safe Neighborhood District Proposed Millage Rate and Budget.

Interim City Manager Antonio provided background information on Agenda Item #7.H., as well as Budget Note No. 18, and recommended approval of staff’s recommendations.

MOTION
BY DIRECTOR ROSS, SECONDED BY VICE CHAIR JULIAN, TO APPROVE STAFF’S RECOMMENDATIONS, WITH THE CITY DISBURSING UP TO $110,000 – FROM THE GENERAL FUND – FOR LANDSCAPING AND UPLIGHTING OF THE MEDIANS; TO DISBURSE UP TO $10,000 TO PAY FOR THE DISTRICT’S ENTRY SIGNS, SHOULD NO GRANT FUNDING BE OBTAINED FOR THIS PURPOSE; TO AUTHORIZE THE REPLACEMENT OF STREET SIGNS WITH DECORATIVE SIGNS AS LONG AS THE THESE NEW SIGNS WILL BE PAID FOR AND MAINTAINED BY THE DISTRICT – TO INCLUDE INSTALLATION COSTS; AND TO AUTHORIZE THE CITY MANAGER TO EXECUTE ALL NECESSARY DOCUMENTS, ESTABLISH THE APPROPRIATE ACCOUNTS AND MAKE EXPENDITURES AS NEEDED TO IMPLEMENT THE PROJECTS.  The Motion carried on a 4/1 Voice vote (Director London Voted No)
Chair Cooper closed the Golden Isles Safe Neighborhood District Board of Directors Meeting and opened the Three Islands Safe Neighborhood District Board of Directors Meeting on July 29, 2010 at 10:53 P.M.

UPDATE CMD #041/92

D. THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT (See Expenditures Tab)

(Including Revenues) (See Revenue Detail Tab Page 14)

TO BE HEARD IN CONJUNCTION WITH THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS ITEM #3.A.

Chair Cooper opened the Three Islands Safe Neighborhood District Board of Directors Meeting on July 29, 2010 at 10:53 P.M.
ROLL CALL:  Directors London, Sanders and Ross, Vice Chair Julian and Chair Cooper – All Present.
Interim City Manager Antonio discussed the Three Islands Safe Neighborhood District Proposed Millage Rate and Budget.
MOTION
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR SANDERS, TO ADOPT THE FISCAL YEAR 2011 BUDGET FOR THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT AS RECOMMENDED BY THE INTERIM CITY MANAGER.  The Motion carried on a 4/1 Voice vote (Director London voted No)

Chair Cooper closed the Three Islands Safe Neighborhood District Board of Directors Meeting and reconvened the Regular City Commission Meeting on July 29, 2010 at 10:56 P.M.

UPDATE CAD #024/93

E. COMMUNITY REDEVELOPMENT AGENCY (See Expenditures Tab)

(Including Revenues) (See Revenue Detail Tab Page 15)

TO BE HEARD IN CONJUNCTION WITH AGENDA ITEM #8.A. – Refer to Agenda Item #8.A for additional Agenda Results on this Item, including presentations by applicants.
TO BE HEARD IN CONJUNCTION WITH COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS ITEMS #3.A. AND #3.B. 

Mayor Cooper recessed the Regular City Commission Meeting and opened the Community Redevelopment Agency Board of Directors Meeting on July 29, 2010 at 11:31 P.M.
ROLL CALL:  Directors London, Sanders and Ross, Vice Chair Julian and Chair Cooper – All Present.
MOTION
BY DIRECTOR ROSS, SECONDED BY VICE CHAIR JULIAN, TO ADOPT THE CRA BUDGET AS AMENDED AS THE CRA BOARD OF DIRECTORS RECOMMENDED BUDGET FOR FISCAL YEAR 2011.  The Motion carried on a 4/1 Voice vote (Director London voted No)                                                                                                          
Chair Cooper closed the Community Redevelopment Agency Board of Directors Meeting and reconvened the Regular City Commission Meeting on July 29, 2010 at 11:32 P.M.

UPDATE CAD #019/02
Interim City Manager Antonio requested the City Commission reconsider approving a 3% Cost of Living increase for Professional Management Employees, effective October 01, 2010.

MOTION
BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO APPROVE A 3% COST OF LIVING INCREASE FOR PROFESSIONAL MANAGEMENT EMPLOYEES EFFECTIVE OCTOBER 01, 2010.  The Motion carried on a 3/2 Voice vote (Commissioner London and Mayor Cooper Voted No)

Mayor Cooper recessed the Regular City Commission Meeting and reopened the Community Redevelopment Agency Board of Directors Meeting on July 29, 2010 at 11:34 P.M.

ROLL CALL:  Directors London, Sanders and Ross, Vice Chair Julian and Chair Cooper – All Present.
Chair Cooper discussed the possibility of instituting a Business Safety Grant Program, whereby eligible businesses within the CRA would receive grant assistance to install the infrastructure – alarm system, safety cameras – to secure their businesses.

MOTION
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR ROSS, TO BUDGET $50,000 IN THE CRA FUND TO ESTABLISH A BUSINESS SAFETY GRANT PROGRAM; TO AUTHORIZE THE CITY MANAGER TO ESTABLISH THE PROGRAM, INCLUDING THE APPROPRIATE ACCOUNTS AND MAKE EXPENDITURES AS NEEDED TO IMPLEMENT THE PROJECT.  The Motion carried on a 5/0 Voice vote.

UPDATE CAD #019/02
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Chair Cooper closed the Community Redevelopment Agency Board of Directors Meeting and reconvened the Regular City Commission Meeting on July 29, 2010 at 11:38 P.M.

F. BUDGET NOTES  (See Budget Notes Tab)

The City Commission discussed the Budget Notes.

MOTION
BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO ADOPT THE BUDGET NOTES AS AMENDED.  The Motion carried on a 4/1 Voice vote (Commissioner London voted No)
6. REAPPROPRIATIONS OF FY 2010-2011 FUNDS  (See Reappropriations Tab)

The City Commission discussed the Reappropriations Requests.  Interim City Manager Antonio recommended removing $1,302,500 from Budget Note No. 2.

MOTION
BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO APPROVE THE REAPPROPRIATIONS REQUESTS AS AMENDED.  The Motion carried on a 4/1 Voice vote (Commissioner London vote No)
7. BUDGET AGENDA

A. Discussion of Beach Renourishment (Staff: Director of Utilities and Engineering)(See Backup) CAD #035/97

TO BE HEARD IN CONJUNCTION WITH AGENDA ITEM #5.A.1.

Interim City Manager Antonio gave an overview of beach renourishment in general and as it pertains to the City of Hallandale Beach.  The subjects covered included the fundamentals of beach erosion, beach renourishment and revegetation history, special assessment options, and prospects for future renourishment for Broward County, Hollywood and the City. 

The City Commission discussed and approved Interim City Manager’s recommended funding of $500,000 for FY2011.

UPDATE CAD#035/97

B. Consideration of Providing a City-Sponsored Day Care Program to Children of City of Hallandale Beach Employees (Staff: Director of Parks and Recreation and Director of Personnel/Labor Relations)(See Backup) AR #015/10

TO BE HEARD IN CONJUNCTION WITH ITEM #5.A.2.

NOTE: THIS ITEM WAS DISCUSSED JULY 29, 2010

Interim City Manager Antonio provided background information on the Item and recommended the City Commission to consider the option of the City working with local Hallandale Beach day care providers to provide daycare for employees’ children at a reduced rate.

There was consensus by the City Commission to approve staff’s recommendations.  UPDATE AR#015/10
Interim City Manager Antonio advised the City Commission that by providing In-kind rental of City properties, the City has about $65,000 in lost revenues.

Mayor Cooper asked about the possibility of having an Employee Banquet to recognize City of Hallandale Beach employees’ dedication and hard work.  Interim City Manager Antonio stated that staff will look at the budget and plan accordingly.

Interim City Manager Antonio advised the City Commission that staff is working on an area within Bluesten Park to build temporary soccer fields.  Work will be completed within the City Manager’s authority.  UPDATE BP#012/08
C. Discussion of Bus Shelters and Bus Benches (City Manager)(See Backup) BP #027A/01

TO BE HEARD IN CONJUNCTION WITH AGENDA ITEM #5.A.2.

NOTE: THIS ITEM WAS DISCUSSED JULY 29, 2010

Interim City Manager Antonio provided background information on the Item and explained the options to be considered by the City.

Patricia Genetti, Executive Director, Hallandale Beach Area Chamber of Commerce, and Scott Martin, President, Martin Media, presented the Chamber of Commerce’s proposal and answered questions by the City Commission.

Commissioner London expressed his concerns regarding the Chamber’s self sustainability and indicated his support for the City to enter into a direct agreement with Martin Media.

Mayor Cooper spoke in support of the proposed Tri-party agreement between the City, the Hallandale Beach Area Chamber of Commerce and Martin Media.   Furthermore, she encouraged the Hallandale Beach Area Chamber of Commerce to start a banner program for the City which will help in the Chamber’s sustainability.

Commissioner Ross spoke in support of the proposed partnership.

Answering a question from Commissioner Sanders regarding expected revenues, Interim City Manager Antonio stated that, depending on the number of units: bus benches and shelters, the City expects to receive between $40,000-$60,000 per year.

MOTION
BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO DIRECT INTERIM CITY MANAGER ANTONIO TO WORK WITH THE CITY ATTORNEY AND NEGOTIATE WITH MARTIN MEDIA A TRI-PARTY BUS BENCH AND SHELTER AGREEMENT WITH THE UNDERSTANDING THAT THE CITY’S CONTRIBUTION TO THE HALLANDALE BEACH AREA CHAMBER OF COMMERCE WILL REMAIN AT $50,000; AND TO BRING THE AGREEMENT FOR CITY COMMISSION CONSIDERATION.  The Motion carried on a 4/1 Voice vote (Commissioner London voted No)

UPDATE BP #027A/01
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Interim City Manager Antonio recommended naming the City’s Historic Village as “The Shan Historic Village” in recognition of Richard Shan’s, President, Shanco Construction, contributions towards making the City’s Historic Village a reality.
MOTION
BY COMMISSIONER LONDON, SECONDED BY COMMISSIONER ROSS, TO NAME THE CITY OF HALLANDALE BEACH HISTORIC VILLAGE “THE SHAN HISTORIC VILLAGE.”  The Motion carried on a 5/0 Voice vote.

D. Discussion of Litter Control, Installation of Pooper Scoopers and Trash Receptacles (Staff: Director of Public Works)(See Backup) CR #092/09

TO BE HEARD IN CONJUNCTION WITH AGENDA ITEM #5.A.2.

NOTE: THIS ITEM WAS DISCUSSED JULY 28, 2010

Interim City Manager Antonio provided background information on the Item and recommended keeping the pooper scoopers at the City’s designated dog parks and to establish a litter control education campaign.

There was consensus by the City Commission to approve staff’s recommendation to keep the pet waste eliminators only at established City dog parks and to implement a public awareness campaign to educate residents on the importance of proper pet disposal.  As part of that campaign staff will purchase the individual refillable dispensers to distribute to the residents.
UPDATE CR#092/09
E. Consideration of Implementing a Recycle Bank Program (Staff:Director of Public Works)(See Backup) CMD #008D/09

TO BE HEARD IN CONJUNCTION WITH AGENDA ITEM #5.A.4.

NOTE: THIS ITEM WAS DISCUSSED JULY 29, 2010
There was consensus by the City Commission to defer the Item until staff completed research regarding the Request for Proposals for Solid Waste Management and the possible establishment of an in-house recycling program.  UPDATE CAD# 018/10
F. Discussion of Revisions to the Sanitation Fee Structure (Staff:Director of Public Works)(See Backup)

TO BE HEARD IN CONJUNCTION WITH AGENDA ITEM #5.B.

NOTE: THIS ITEM WAS DISCUSSED JULY 29, 2010
Interim City Manager Antonio provided background information on the Item and recommended approval.

MOTION
BY COMMISSIONER LONDON, SECONDED BY COMMISSIONER ROSS, TO APPROVE STAFF’S RECOMMENDATIONS TO ADOPT THE NEW MULTI-FAMILY SOLID WASTE COLLECTION AND DISPOSAL FEES AND ELIMINATE THE SEASONAL RATE AND TO AUTHORIZE THE CITY MANAGER TO ESTABLISH THE PROGRAM.  The Motion carried on a 5/0 Voice vote.

The City Commission discussed the possibility of extending the Minibus Route No. 3 to the Ramada Hotel located in Sunny Isles for a three-month trial period.


MOTION
BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER


LONDON, TO EXTEND THE MINIBUS ROUTE NO. 3 TO THE RAMADA INN LOCATED AT SUNNY ISLES FOR A THREE-MONTH TRIAL PERIOD.  The Motion carried on a 5/0 Voice vote.

NOTE:

STAFF IS TO DOCUMENT THE MILES TO BE TRAVELED, THE NUMBER OF OTHER BUS SERVICES AT THE RAMADA HOTEL AND CONDUCT A SURVEY DURING THE TRIAL PERIOD.
UPDATE CAD# 026/06
G. Discussion of Landscaping/Grounds Maintenance and Fleet Services Divisions (City Manager)(See Backup)

NOTE: THIS ITEM WAS DISCUSSED JULY 28, 2010

Interim City Manager Antonio provided background information on the Item and recommended an unbiased full analysis from a qualified company to evaluate outsourcing, employee leasing, improved operations of these divisions, and any other options available.  This company should consider levels of service currently being provided and make recommendations on staffing levels based on need.  This evaluation would also include a cost benefit analysis of all options, including outsourcing, based on our current operations and scope of work being performed.  Furthermore, he requested authorization to retain an outside company to perform a full cost benefit analysis of the Landscaping/Grounds Maintenance and Fleet Services Divisions considering all options, including outsourcing, to execute the necessary documents and to establish the appropriate accounts.
Mayor Cooper expressed her concerns regarding the availability of employees to get projects completed in a timely fashion, and asked at what time does staff becomes ineffective by taking on some many projects with limited resources.

Interim City Manager Antonio explained that the City could lease employees utilizing lapsed salaries.

Commissioner London supported conducting an unbiased analysis of the department’s operations. 

Commissioner Sanders agreed with Mayor Cooper’s concerns regarding job performance and completion of projects.  He also agreed with Interim City Manager’s plan regarding job consolidation and employee leasing.

Commissioner London supported lacing $50,000 in the FY Budget to conduct an unbiased analysis of the operations being discussed.

There was consensus by the City Commission to approve Interim City Manager’s recommendations regarding job consolidation and employee leasing, as well as his proposal to conduct an unbiased analysis to evaluate outsourcing, employee leasing, and improved operations of the landscaping/grounds maintenance and fleet services divisions, and any other options available.
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CITY MANAGER
H. Golden Isles Safe Neighborhood District Community Safety Enhancements (Staff: Director of Utilities and Engineering)(See Backup) BP #012/09 & CAD #015/05

TO BE HEARD IN CONJUNCTION WITH AGENDA ITEM #5.C. – Refer to Agenda Item #5.C. for Agenda Results. 

TO BE HEARD IN CONJUNCTION WITH GOLDEN ISLES SAFE NEIGHBORHOOD BOARD OF DIRECTORS ITEM #3.B.

8. DISCUSSION OF DONATIONS TO CHARITABLE ORGANIZATIONS

A. Discussion of Donations to Charitable Organizations

TO BE DISCUSSED IN CONJUNCTION WITH AGENDA ITEM #5.E. – Refer to Agenda Item # 5.E. for additional Agenda results on this subject.
TO BE DISCUSSED IN CONJUNCTION WITH COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS ITEM #3.A.

NOTE: THIS ITEM WAS HEARD JULY 29, 2010

The City Commission discussed the request by Delvis Rogers, President, Community Civic Association, regarding the Martin Luther King, Jr., activities.

MOTION
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR ROSS, TO AMEND THE BUDGET AND APPROVE THE FULL REQUEST BY THE COMMUNITY CIVIC ASSOCIATION FOR THE MARTIN LUTHER KING, JR. CELEBRATIONS.
After further discussion by the City Commission, Mayor Cooper called the Question.

MOTION
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR ROSS, TO AMEND THE BUDGET AND APPROVE THE FULL REQUEST BY THE COMMUNITY CIVIC ASSOCIATION FOR THE MARTIN LUTHER KING, JR. CELEBRATIONS.  The Motion carried on a 4/1 Voice vote (Commissioner London voted No)
MOTION
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR ROSS, TO APPROVE A $1,500 DONATION TO JOANN SAMPSON.  The Motion carried on a 4/1 Voice vote ( Commissioner London voted No)
MOTION
BY VICE CHAIR JULIAN TO APPROVE WOMEN IN DISTRESS FULL REQUEST OF $4,000.
After further discussion by the City Commission, Vice Mayor Julian amended his Motion as follows:

MOTION
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR ROSS, TO APPROVE A TOTAL CONTRIBUTION TO WOMEN IN DISTRESS OF $6,000: $2,000 – BEDS PLUS $4,000 – OPERATIONAL COSTS.  The Motion carried on a 5/0 Voice vote.

The City Commission discussed Joyce E. Benson Elementary School’s request.  There was consensus by the City Commission for the applicant to work with Community Redevelopment Agency staff to develop a Business Plan for the school.

Mary Washington, Vice Chair, Hallandale Beach Scholarship Fund, 700 NW 5th Ct., requested the City Commission to consider a donation of at least $500 for the Hallandale Beach Scholarship Fund.

MOTION
BY DIRECTOR ROSS, SECONDED BY VICE CHAIR JULIAN, TO AUTHORIZE A DONATION OF $500 TO THE HALLANDALE BEACH SCHOLARSHIP FUND, WITH THE CONDITION THAT SAID DONATION BE CALLED THE CITY OF HALLANDALE BEACH SCHOLARSHIP DONATION.  The Motion carried on a 5/0 Voice vote.
Mayor Cooper recessed the Regular City Commission Meeting and opened the Community Redevelopment Agency Board of Directors Meeting on July 29, 2010 at 7:43 P.M.

ROLL CALL: Directors London, Ross and Sanders, Vice Chair Julian, Chair Cooper – All Present.

Both Director Sanders and Vice Chair Julian indicated they were abstaining from voting on the Charitable donations due to possible conflicts of interest.  Vice Mayor Julian wrote the letter requesting a donation for the Kiwanis under the General Fund; while Commissioner Sanders’ wife, Jessica Sanders, is the Secretary of Eagles Wings, who is requesting funding under the Community Redevelopment Agency Fund.

Interim City Manager Antonio advised the City Commission that, unlike previous years, staff has not budgeted any funds in the Miscellaneous Contributions Account.  Last year, staff had budgeted $50,000 in CRA and $50,000 in General Fund, for a total of $100,000.

The City of Hallandale Beach Community Redevelopment Agency Board of Directors heard a presentation and funding request by the Palms Center for the Arts.

There was consensus by the CRA Board of Directors to refer the Palms Center for the Arts to the CRA/Economic Development Program to be assisted in the development of a business and sustainability plan for the School.

Director Sanders left the Room prior to the Vote on the CRA Donations Item.

MOTION
BY DIRECTOR ROSS, SECONDED BY VICE CHAIR JULIAN, TO INCLUDE $50,000 IN THE MISCELLANEOUS DONATIONS ACCOUNT WITHIN THE CRA BUDGET.  The Motion carried on a 3/1 Voice vote (Director Sanders abstained and Director London voted No)
MOTION
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR ROSS, TO APPROVE THE CRA CHARITABLE CONTRIBUTIONS AS DISCUSSED BY THE CITY OF HALLANDALE BEACH CRA BOARD OF DIRECTORS.  The Motion carried on a 3/1 Voice vote (Director Sanders abstained and Director London voted No).

Chair Cooper closed the Community Redevelopment Agency Board of Directors Meeting on July 29, 2010 at 8:16 P.M. and reconvened the Regular City Commission Meeting.

Vice Mayor Julian left the Room prior to the Vote on the General Fund Donations Item.

MOTION
BY COMMISSIONER ROSS, SECONDED BY COMMISSIONER SANDERS, TO INCLUDE $50,000 IN THE GENERAL FUND MISCELLANEOUS DONATIONS ACCOUNT.  The Motion carried on 3/1 Voice vote (Vice Mayor Julian abstained and Commissioner London voted No)

MOTION
BY COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN, TO ADOPT THE FISCAL YEAR 2011 CITY MANAGER RECOMMENDED BUDGET, AS AMENDED, AS THE FISCAL YEAR 2011 CITY COMMISSION RECOMMENDED BUDGET.  The Motion carried on a 5/0 Voice vote (Commissioner London was absent from the room)

MOTION 
BY COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN, TO DIRECT THE CITY MANAGER AND CITY ATTORNEY TO PREPARE THE NECESSARY DOCUMENTS FOR ADOPTION OF THE BUDGET.  The Motion carried on a 5/0 Voice vote (Commissioner London was absent from the room)
Interim City Manager Antonio recognized the Budget Committee and staff for their hard work on the budget.  

9. PERFORMANCE REVIEW OF EMPLOYEES HIRED BY THE CITY COMMISSION

NOTE:

THIS ITEM WAS HEARD ON JULY 29, 2010. 

The City Commission evaluated Interim City Manager Mark Antonio. 

Interim City Manager Antonio advised that, should he not get the job as City Manager, he is requesting a severance package in case the new City Manager would not want to retain him as an Assistant City Manager.

Mayor Cooper stated she believes that Interim City Manager Antonio should receive a bonus for “stepping up the plate” and leading staff and the City Commission through the Budget process.

Commissioner London stated he enjoyed this year’s budget process and commended Interim City Manager Antonio on his approach to let directors and staff take ownership of their budgets.  He also stated that he does not believe in contracts, severance pay and/or increase in wages.

Commissioner Ross commended Interim City Manager Antonio on his performance so far and indicated that the transition period has been very good.

Mayor Cooper recommended a $10,000 Performance Bonus for Interim City Manager Antonio’s work performed during Fiscal Year 2010, with the understanding that he will be receiving a 3% Cost of living increase – as all other Professional Management employees – and, should he be selected City Manager on a permanent basis, his salary will be negotiated at that time.

Commissioner Sanders commended Interim City Manager Antonio on his performance working with staff to prepare and present a proposed budget, exercising his authority and dealing with five Commissioners by keeping them all well informed.

Commissioner London recommended adding this discussion as an agenda item and discussing same during a Regular City Commission Meeting.

Vice Mayor Julian made a Motion to add to the August 09, 2010 Commission Meeting an Agenda Item to discuss a $15,000 Performance Bonus for Interim City Manager Antonio,  Commissioner London Seconded the Motion for discussion; however, after further discussion by the City Commission, Commissioner London withdrew his Second to the Motion.

MOTION
BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER SANDERS, TO ADD TO THE AUGUST 09, 2010 COMMISSION MEETING AN AGENDA ITEM TO DISCUSS A $15,000 PERFORMANCE BONUS FOR INTERIM CITY MANAGER ANTONIO.  The Motion carried on a 5/0 Voice vote.
CREATE AR #022/10
BUDGET, CONSIDERATION OF INTERIM CITY MANAGER PERFORMANCE BONUS.










CM
The City Commission did a performance review of City Attorney David Jove. 

There being no further business before the City Commission, Mayor Cooper adjourned the meeting at 1:12 A.M. on July 30, 2010 





RESPECTFULLY SUBMITTED,





_______________________                            





               Mayor

ATTEST:

________________________                        

          City Clerk

RECORDING SECRETARY:

Jim Buschman, City Clerk
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