· Developer Agreements – 

· City will provide

· Developer Agreement Spreadsheet

· Developer Agreements

· Policies

· Staff access as needed

· Procedures: For 25 Developer Agreements, with approximately $20,000,000 in commitments by developers, determine:

· Conduct an Internal Control Review (IRC) of processes and procedures concerning Developer Agreements

· Were timelines and conditions of the Developer Agreement met by Developer?  City?  

· If not, obtain explanation

· Were amendments made to Developer Agreements and review the authority of such changes

· Contracts – 

· City will provide

· Documentation of City Manager approval threshold and dates of any changes

· Listing of contracts approved by CM. not requiring Commission approval (excluding Goods/utilities with unit cost < CM approval threshold)

· Purchasing policy

· Listing of contracts in excess of the City Manager’s approval threshold

· Listing of change orders which originally fell within City Manager authority, but were later increased to exceed CM’s approval threshold,

· Agenda results/ ordinances, etc indicating approval by Commission as required

· Staff access as needed

· Procedures: For approximately 128 contracts from 10/1/2007 to present, falling within City Manager approval authority ($0 - $50,000):

· Conduct an Internal Control Review (IRC) of processes and procedures concerning contracts within City Manager Authority

· Review documentation to assure whether the policies were followed with regard to contract approvals according to designated approval thresholds.

· Procedures: For 42 contracts in excess of City Manager approval authority

· Conduct an Internal Control Review (IRC) of processes and procedures concerning contracts exceeding City Manager Authority

· Review documentation to assure whether the policies were followed with regard to presentation to and approval by the Commission as required

· Upon review of the two categories of contracts above, determine whether any originally fell within City Manager authority, but were later increased, via change orders, to exceed it 

· Conduct an Internal Control Review (IRC) of processes and procedures concerning contracts and change orders to ultimately exceed the City Manager’s authority

· Review documentation to assure whether the policies were followed with regard to presentation to and approval by the Commission as required

· CRA –

· Real Property acquisition/disposal:

· City will provide:

· Documentation of City Manager authority to purchase/acquire and sell/dispose of real property, and dates of any changes

· HUD statements or other agreements for purchases or sales of real property

· Documentation/policies related to acquisition and disposal of real property

· Staff access as needed

· Procedures: 

· Conduct an Internal Control Review (IRC) of processes and procedures of Real Property acquisitions and disposals.  

· Review documentation to determine if policies were being followed, (appraisals obtained, applicant eligible, etc) with regard to purchases/acquisitions and sales/disposals of real property

· Loan Programs, which include Neighborhood Improvement, Business Incentive, Affordable Housing, Hurricane Shutter, Commercial Code Compliance, Foster Road Commercial Code Compliance, Small Business Retail Expansion.  etc Programs.

· City will provide:

· Policies covering program requirements, eligibility criteria, and procedures

· Loan documentation for selected items

· Staff access as needed

· Procedures: For 43 Business Loans, 

· Conduct an Internal Control Review (IRC) of processes and procedures concerning the Business Loan programs

· Review documentation to determine whether the loan recipients met the eligibility criteria, complied with repayment requirements, 

· Verify CRA expenditures from inception to 9/30/09.

· City will provide:

· Spreadsheet of expenditures, broken into categories

· CAFRs from 1997-2010

· Staff access as needed

· Procedures:

· Conduct an Internal Control Review (IRC) of processes and procedures concerning the expenditures of the CRA, since inception

· Review documentation to determine/verify the disposition of funds received by the CRA fund, from inception to 9/30/09

