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MINUTES OF SPECIAL MEETING OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON TUESDAY, JULY 6, 2010 CITY COMMISSION CHAMBERS 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009

1.    CALL TO ORDER
 

Chair Cooper called the Meeting to order at 6:12 P.M.

2.    ROLL CALL
 

Directors London, Ross and Sanders, Vice Chair Julian and Chair Cooper – All Present.
3.    PLEDGE OF ALLEGIANCE
 
4.    APPROVAL OF DRAFT MINUTES - Special Meetings of March 03, 2010, March 17, 2010, April 07, 2010 and May 05, 2010.
 

MOTION
BY DIRECTOR ROSS, SECONDED BY VICE CHAIR JULIAN, TO APPROVE THE DRAFT MINUTES OF THE SPECIAL MEETINGS OF MARCH 03, 2010, MARCH 17, 2010, APRIL 07, 2010 AND MAY 05, 2010.  The Motion carried on a 4/1 Voice vote (Director London voted No)
5.    COMMUNITY REDEVELOPMENT AGENCY (CRA) SPECIAL MEETING FOR THE FISCAL YEAR 2010-2011 CITY MANAGER RECOMMENDED CRA BUDGET
 

NOTE: AGENDA ITEM # 5.C WAS HEARD FIRST ON THE AGENDA.

A.   Overview of Community Redevelopment Agency Programs and Services
 

Chair Cooper reconvened the meeting at 10:44 P.M.
Interim City Manager Antonio introduced Liza Torres, new CRA Manager.

Interim City Manager Antonio explained the goal of tonight’s Special Meeting is to review the City Manager’s recommended CRA Budget, including line items, and to make changes as might be directed by the City Commission/CRA Board of Directors.  Then the revised and recommended CRA Budget will be presented during the July 28 and July 29, 2010 Budget Special Workshops.  
Richard Cannone, Director of Development Services, gave a presentation on the City’s CRA Program, its history, funding sources, goals and objectives.  Furthermore, Director Cannone spoke about the existing CRA Programs and proposed programs looking into the future.

B.   Board of Directors Review of the City Manager Recommended FY 2010-2011 Budget
 
1.    Major Expenditures by Division
 

CRA Development Services

CRA Public Works

CRA Community Outreach 

Interim City Manager Antonio briefed the CRA Board of Directors and the public on the history of Tax Increment Financing (TIF) for the City’s CRA, and how this TIF has been utilized during the last 16 years.  Furthermore, Interim City Manager Antonio presented the City Manager’s Recommended CRA Budget for FY11, including the recommended appropriation of Budgetary Fund Balance for $7.9 Million.
While discussing the City Manager’s Recommended CRA Budget for FY11, Interim City Manager Antonio and Director Cannone discussed the City’s Affordable Housing Program and presented proposed changes to increase participation.  These were discussed under the Hallandale Beach Housing Board of Directors Meeting.

Chair Cooper recessed the CRA Board of Directors Special Meeting at 11:26 P.M. and opened the Hallandale Beach Housing Board of Directors meeting.

Chair Cooper reconvened the CRA Board of Directors Special Meeting on July 07, 2010 at 12:13 A.M. 
Interim City Manager Antonio continued to discuss the City Manager’s recommended CRA Budget.

Foster Road Improvements: there was consensus by the CRA Board of Directors to transfer $500,000.00 out of this Project into the Northeast Drainage Project.  Furthermore, there was consensus to transfer an additional $500,000 (proposed under Account No. 130-6330-559-3491, Grant Match Expenditures) to the Northeast Drainage Project.

MOTION
BY DIRECTOR LONDON TO CONTINUE THE MEETING TOMORROW.  The Motion failed due to lack of a second.

Director London left the meeting on July 07, 2010 at 1:02 A.M.

Tree/Plant/Sod Give Away Program: there was consensus by the CRA Board of Directors to continue to fund the Program until funding is depleted.  Funding is to be provided out of the Miscellaneous Accounts.

Printing and Binding: there was consensus by the CRA Board of Directors to utilize some of this funding to develop collaterals and other economic development information for the CRA.

Chair Cooper recessed the meeting on July 07, 2010 at 1:34 A.M.

Chair Cooper reconvened the meeting on July 07, 2010 at 1:42 A.M.  

Interim City Manager Antonio discussed Budget Note 1, decreasing Health Insurance Premiums, and Budget Note 2, increasing the General Employees COLA, and recommended approval.

MOTION
BY DIRECTOR ROSS, SECONDED BY VICE CHAIR JULIAN, TO ACCEPT BUDGET NOTES ONE AND TWO.  The Motion carried on a 5/0 Voice vote (Director London was absent)

 

C.   Discussion of Community Redevelopment Agency Donations to Charitable Organizations
 


NOTE: THIS ITEM WAS HEARD FIRST ON THE AGENDA.

Interim City Manager Mark Antonio provided background information on the item and explained the process established this year whereby the City invited all agencies making a request to the Special Meeting to give a presentation regarding their programs, budget needs and program sustainability.  Furthermore, Interim City Manager Antonio explained that the CRA Board of Directors would hear the presentations during tonight’s meeting and make a final decision during the July 28 & July 29, 2010 Budget Special Meetings.  Interim City Manager asked Deputy City Clerk Canada to call presenters.

Presentations were given by the following organizations:

1. Aging and Disability Resource Center of Broward County

2. Jubilee Center of South Broward

3. Senior Volunteer Services

4. Weed and Seed

5. Samaritan Hope Center

6. Friends of the Hepburn Center

7. Phileo Outreach Ministries

8. Hallandale Food Pantry

9. Delvis Rogers, Joyce E. Benson Elementary School

10. Principal Darren S. Jones, Hallandale High School 

11. Prodesta Moore, Eagles Wings Development Center

12. Gerald E. Dean, Palms Community Coalition

Interim City Manager Antonio stated these are tough and difficult times and with today’s presentations the City has seen the need and the requests for funding increase three fold.  The goal therefore, is to utilize the limited resources the City has in order to maximize assistance to the Community and to those in need.  Furthermore, Interim City Manager Antonio recommended not to exceed FY10 amounts and to limit the Donations to $300,000; staff will then continue to review the applications and provide recommendations during the July 28 and July 29, 2010 Budget Special Meeting.  Furthermore, Interim City Manager Antonio recommended assigning, out of the $300,000, $45,000 to Weed and Seed and $50,000 to Miscellaneous donations.

There was consensus by the CRA Board of Directors to approve Interim City Manager Antonio’s recommendations.

Chair Cooper recessed the meeting at 10:35 P.M.

Chair Cooper reconvened the meeting at 10:44 P.M.
6.    OTHER
 
The Board of Directors discussed no other City Business. 

There being no further business before the Community Redevelopment Agency Board of Directors, Chair Cooper adjourned the meeting on July 07, 2010 at 2:47 P.M. 




                         RESPECTFULLY SUBMITTED,





_______________________                            

ATTEST:


                   Chair 

________________________                        

   
City Clerk

RECORDING SECRETARY:

Shari Canada, Deputy City Clerk
APPROVED BY BOARD:

________________________

JULY 6, 2010
1
JULY 6, 2010
4

