FY 2011-12 Local Government Funding Request
Project Name (Same as previous phase):     City of Hallandale Beach Renourishment Project                                                  
Project Description: (Should be consistent year to year with annual updates. Include county, location with reference to range monuments, brief project history and upcoming beach activities.)  
The City of Hallandale Beach Renourishment Project (Project) will place approximately 71,500 cubic yards of beach compatible fill material within the City limits, within the Broward County 2006 Segment III project fill template, on critically eroded beaches in the City of Hallandale Beach (City). The City first nourished its beaches in 1971. In 1979 the City’s beaches were renourished as part of Broward County’s Segment III project (R-101 to R-128). The beach in this part of the County’s Segment III project was renourished again in 1991. The most recent renourishment of the City’s beach occurred as part of Broward County’s Segment III project in 2006. The Project would place beach compatible fill material between approximately DEP Monuments R-124 and R-128 in Broward County, Florida. The Project is consistent with the May 2008 DEP Bureau of Beaches and Coastal Systems Strategic Beach Management Plan for the Southeast Atlantic Coast Region, Broward-Dade Beaches Chapter (Bureau Plan). The Bureau Plan recommends monitoring and nourishment of the entire 8.1 mile segment of critically eroded beach (R-86 to R-128). The City’s beach is south of Port Everglades and the effect of the Port entrance channel on the beach is significant. The City is considering a variety of long term management strategies to maintain its beaches. However, in the interim, this beach renourishment Project is being pursued because of the chronic erosion between R-124 and R-128. The Project is expected to take 12-24 months for permitting, design and construction.
The renourishment is required to address the severely eroded shoreline area of the City’s beach. The Broward County Segment III project did include this area, but erosion has already seriously impacted the beach. In addition, the Port Everglades Inlet channel does not bypass sand and there is no near term plan by Broward County to do an additional large scale renourishment in Segment III. 

The source of beach compatible fill material for the Project will be the Ortona Sand Mine, in LaBelle, Florida. This sand mine has been successfully used on other beach nourishment projects and the product sand can be specified regarding grain size. The product grain size will be specified in order to be compatible with the native beach and to maximize Project performance. 

Use of Requested Program Funds:  Funds requested for FY2011-12 will be used to support design, permitting and construction. The City is working with Broward County who supports this Project, but the City is responsible for the design, permitting, and construction of the Project, which serves as an interim project between the County major renourishment projects and potential longer term solutions that the City identifies. The City is proceeding with this Project without federal funding, therefore, reimbursement is being requested based on DEPs determination of percentage cost share. The City is actively coordinating with the City of Hollywood who plans to conduct a similar interim truck haul beach renourishment project. The City’s local resolution states that the City intends to conduct the Project with joint construction with the City of Hollywood to reduce costs of the Project.
Local Government Support

Does this sponsor have dedicated support staff whose sole priority is to manage beach erosion control activities?








No

	Name
	Title
	Email
	Percent Commitment

	
	
	
	

	Address 1:
	
	Phone:
	

	Address 2:
	
	Fax:
	


Quarterly Report Compliance:  A funding contract is not established for this Project.
	2010-2011
	End Date
	Report Sent
	Compliant

	Qtr 1 (Sept)
	
	
	

	Qtr 2 (Dec)
	
	
	

	Qtr 3 (Mar)
	
	
	

	Qtr4 (June)
	
	
	


Revenue for the local cost share will be provided by:  Local funding for the Project will be obtained from a combination of Hallandale Beach capital improvement funding and the Broward County Tourist Development Council. Although a dedicated local funding source has not been established, funds necessary to construct and maintain the Project will be included in the City’s capital improvement plan.
Is the funding from a dedicated long term source for this project?
           

No
In order to acquire funding, a resolution from the local governmental entity must be provided by the application deadline which declares:

· Support from the Sponsor for the Proposed Project

· Willingness to serve as the Local Sponsor

· Ability to provide the full Local Cost Share

· Funding Source

Has the local sponsor resolution been attached to the application fulfilling all of these requirements?
No. Pending City approval, will be forwarded. Sample resolution is attached.
Previous State cost-share for a feasibility or design/permitting phase of this project:          The Department has not previously entered into a cost-share agreement with the City for funding this Project. This application requests State funding for design, permitting, and construction elements of the Project. The Project is recommended in the Bureau Plan and located in an area that has been designated as critically eroded shoreline by the Department.  
Previous State Cost Share percentage



Segment III

49%
10-Year Project Schedule and 5-Year Estimated Budget

Does this project have Congressional Authorization? 
This Project does not have Congressional Authorization. However, the Project is within the boundaries of the Broward County Segment III project, which does have Congressional Authorization. This Project, as noted above is a separate Project being pursued by the local municipality to extend the life and performance of the Congressionally Authorized Segment III project.
Does this project have a Federal Project Cooperative Agreement? 


No
What is the end date of the Federal Authorization?                               

N/A
Federal cost share available for this erosion control project:                              
N/A
Schedule and Budget (Include estimated phases for 10 years and estimated project costs for 5 years.): 

	Year
	Proposed Method
	Description
	Total
Estimated Cost
	Federal Cost Share
	State Cost Share
	Local Cost Share

	2010/ 2011
	Design and Permitting
	JCP/COE/EPGMD
	271,800
	0.00
	133,182
	138,618

	
	
	
	
	
	
	

	2011/ 2012
	Construction
	Renourishment
	3,657,200
	0.00
	1,936,805.83
	1,865,172

	
	Monitoring
	Physical, hardbottom edge
	24,667
	0.00
	12,087
	12,580

	2012/ 2013
	Monitoring
	Physical, hardbottom edge
	24,667
	0.00
	12,087
	12,580

	
	
	
	
	
	
	

	2013/ 2014
	Monitoring
	Physical, hardbottom edge
	24,667
	0.00
	12,087
	12,580

	
	
	
	
	
	
	

	2014/ 2015
	
	
	
	
	
	

	
	
	
	
	
	
	

	2015/ 2016
	
	
	 
	 
	 
	 

	
	
	
	
	
	
	

	2016/ 2017
	
	
	
	
	
	

	
	
	
	
	
	
	

	2017/ 2018
	
	
	 
	 
	 
	 

	
	
	
	
	
	
	

	2018/ 2019
	
	
	 
	 
	 
	 

	
	
	
	
	
	
	

	2019/ 2020
	
	
	
	
	
	

	
	
	
	
	
	
	

	2020/ 2021
	Design and Permitting
	JCP/COE/EPGMDD
	 
	 
	 
	 

	
	
	
	
	
	
	


Mapping- Maps are provided as attachments.

Maps should be to scale at a minimum of 1”=200’
Mapping elements include:


□ Project Boundary with Critically Eroded Shoreline


□ Range Monuments 


□ Beach Access and Parking- Primary and Secondary, including access widths.


□ Public Lodging Establishments- locations and length of property boundaries 



along project Shoreline.


□ Comprehensive Plan designations of Commercial and Recreational Facilities 



and associated property boundaries along the project shoreline.

Length of Project Boundary in Feet: 




     4,330 linear feet
Length of commercial or recreational property fronting the project shoreline:






       



     760 linear feet
Percentage of project shoreline designated as commercial or recreational property




                




     18%
Eligibility: Access Points and Public Lodging Establishments:

	Location/Name
	Address
	R- Mon
	Type of Access
	Width of Access/ Frontage
	Total units or parking spaces
	No. Public
	Eligible shoreline

	North Park
	
	R-124
	Park/Pedestrian/
Restrms/Showers
	430 LF
	94
	94
	430 LF

	South Park
	
	R-125
	Park/Pedestrian/
Restrms/Showers
	300 LF
	133
	133
	300 LF

	Public Beach Access
	
	R-126
	Pedestrian/Showers
	10 LF
	
	
	10 LF

	Public Beach Access
	
	R-127
	Pedestrian/Showers
	10 LF
	
	
	10 LF

	Public Beach Access
	
	R-127 +400
	Pedestrian/Showers
	10 LF
	
	
	10 LF


Additional Ranking Criteria

Will this project enhance or increase the longevity of a previously- 

constructed project?








Yes
Will this project nourish a previously restored shoreline?



Yes Rate of Erosion as determined by the Bureau based on long term data (ft/yr)

2
Regionalization Project:  The City is actively working with the City of Hollywood to conduct joint construction of the two municipalities’ projects. Although separate permits are being pursued by each community, the communities are using the same environmental consultant in order to reduce the costs associated with obtaining the permits. The funding shown in the schedule and budget table above includes a savings for permitting and design of $81,725. It also shows a savings for monitoring of $22,800. Construction mobilization and demobilization, as well as per cubic yard costs, are expected to be reduced as well for the two projects. The local sponsor resolution reflects the intent to work jointly with the City of Hollywood on the projects in an effort to reduce costs.
Severity of erosion:  Approximately 3,590 feet of shoreline within the Project area has been developed with habitable structures. Throughout this Project area, approximately 3,500 feet is armored with shore protection structures (see Appendix B showing the shore protection structures). The Bureau of Beaches and Coastal Systems, Coastal Engineering Section has calculated the erosion rate of 2.0 ft/yr for this Project area.

Project Benefits: The two main areas of public beach access for the Project are public parks. Hallandale Beach’s north beach park is located at R-124 and has approximately 430 linear feet of shoreline. The City’s south beach park is located at R-125 and has approximately 300 linear feet of shoreline. These two parks have a total of 760 linear feet of shoreline within the Project area. There are also three other public access points. The enclosed Appendix B shows the location of these public access points at R-126, R-127, and approximately R-127 +400. These three beach access locations are for pedestrian access. All three have freshwater showers. Threatened and endangered marine sea turtles use the entire area for nesting, but the area is not located in a designated marine sea turtle refuge. 
Use of Innovative Applications of existing technologies:  The Project area was initially constructed using conventional beach nourishment methods. It is anticipated that subsequent renourishment activities will be required to maintain the beach, particularly until some level of sand bypass is established at Port Everglades by Broward County. This Project is intended to mitigate the erosion effects in hotspots within the City’s beaches. The City will continue to evaluate alternative methods to maintain its beaches including consideration of innovative technologies. The City has actively followed the monitoring results of the experimental Pressure Equalizing Modules (PEM) placed in Hillsboro Beach to the north. The monitoring to date of the PEM is inconclusive, but the City will continue to track that technology and others which may be used to reduce erosion in the hot spot areas.
Nourishment Interval (years): 







6
Project Performance The expected performance for Broward County’s Segment III project developed in the Corps of Engineers GRR was 6 years. The Segment III project was last constructed in the City’s Project area in the winter of 2006. Areas of the Segment III beach renourished in 2006 remain in relatively good condition; however, several areas have been subject to accelerated erosion as a result of tropical storms Noel and Andrea in 2007. These storms, as well as extended northeasterly wind events, have resulted in the hot spots that this Project is intended to mitigate.
2

