City Marina Bid Summary Analysis
The project was bid in 2 portions, A and B; this allowed for the award of Portion A with or without portion B. Portion A entailed all the items needed for an operational marina. Portion B entailed the remaining items to complete the upland portion of the project.

Portion A was bid with 3 options: wood piles with wood substructure, concrete piles with wood substructure and thermoplastic lumber piles with thermoplastic substructure. The basis for these bids was to compare the alternate materials and the associated costs of each based on a cost lifecycle analysis. Based on the bid analysis staff recommends the thermoplastic lumber option.

Portion B was bid with 2 options: a standard parking lot and one using pervious pavers for the parking spaces. Based on the bid analysis staff recommends the pervious paver parking lot option. 

In review of the bids Tenex Enterprises was the low bid for Portion A, however staff felt that, due to their lack of experience and that of their subcontractor, they were not a responsible bidder for this portion of the project. The next low bidder was Shoreline Foundation Inc. which staff is recommending for the project. After reviewing their bid and requesting clarification on their line items, their final revised bid was $739,520.54 for Portion A.
In review of Portion B of the bids Custom Built Marine was the low bidder. Staff contacted them to see if they would want to do the upland Portion B of the project since they were marina contractors and would not be getting Portion A of the project ( the marina). Custom Built declined the upland portion of the project. The next low bidder was Tenex Enterprises, Inc. which staff is recommending for the project. Staff recommends deleting the pavilion and the bathroom from their contract, which reduces their bid by $82,000, and have City personnel from DPW construct these 2 items to save about $32,000. The final revised award to Tenex Enterprises will be $231,469.00.
Total construction costs from bids is $970,989.54.

GRANT SUMMARY

GRANT DESCRIPTION
   AMOUNT
   



Broward Boating Program
 $     180,000
       



FIND
(Phase I)

 $       27,000
       

FIND
(Phase II)

 $     420,495                         





 $     627,495
  Total Available grant funds






BUDGETED FUNDS


ACCOUNT # 


347-2015-539.66-29        $100,000 Developers contr.
347-4707-572.66-29        $180,000  

347-4819-572.66-29        $  27,000 

001-8090-519-66-29        $  60,000 City funds  







     $ 367,000

Project Funding Summary:
The City needs to maximize the $420,495.00 grant funding from FIND. 

The City has $180,000 + $100,000 + 60,000 = $340,000 budgeted.  

Less $67,995.00 spent to date.

Remaining budgeted funds  = $272,005.00 for matching the $420,495.00.
Funds needed to maximize grant =  $148,490.00.
These additional funds will provide a total of $840,990.00 for construction of the project.

Total construction costs will be $970,989.54 based on bids, 
   $50,000 for bathroom and pavilion,
   $9,000 for security cameras, 
   $2300.00 for impact fees
   $1500.00 for an entrance sign,
 Total = $1,033,789.50
less $840,990.00 = $192,799.54 needed to complete all the construction. 
Total City contribution needed towards project would be $148,490 to match grant funding and $192,799.50 (less $27,000 not availaable for match) to complete the project for a total of $341,289.54.

This Funding is available in CIP#086302, parks master plan Improvements, Account #348-6520-519-6629.
