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MINUTES OF SPECIAL MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON WEDNESDAY, MAY 26, 2010 AT 6:00 P.M., CULTURAL COMMUNITY CENTER, 410 SE 3RD STREET HALLANDALE BEACH, FL 33009
1. CALL TO ORDER

Mayor Cooper called the meeting to order at 6:25 P.M.
2. ROLL CALL

Commissioners Ross and Sanders, Mayor Cooper, Deputy City Manager Rafols, City Attorney Jove – All Present.
Commissioner London and Vice Mayor Julian – Absent.

Also Present:

Florida Redevelopment Association Representatives: Donald Giancoli, City of Lauderhill; Jeremy Earle, Director, City of Dania Beach Community Redevelopment Agency; and Jeffrey Oris.

3. PLEDGE OF ALLEGIANCE

4. CITY BUSINESS

A. Discussion of Best Practices for Business Retention and Business Incentive Loan Programs. CAD#019/02

TO BE HEARD IN CONJUNCTION WITH COMMUNITY REDEVELOPMENT AGENCY ITEM #3.A.
Mayor Cooper welcomed the Florida Redevelopment Association (FRA) representatives and the public and made opening remarks regarding the important role Community Redevelopment Agencies (CRAs) play in the economic development and redevelopment of communities throughout Florida.
Richard D. Cannone, Director, Department of Development Services, gave a brief introduction and history of the City’s CRA and its various programs.

Presentation by Florida Redevelopment Association Representatives

· Donald Giancoli, Planning and Redevelopment Director, City of Lauderhill, provided a brief description of the City’s CRA explaining that Lauderhill’s CRA is a Non-TIF CRA, meaning that they do not receive funding from Tax Increment Financing (TIF).  Their funding is mainly derived from the General Fund and Community Development Block Grant (CDBG) Funds.  Furthermore, Director Giancoli, spoke about the City’s Microloan Program, funded with CDBG Funds, and created to assist small businesses get started.  Requirements to participate in said program include the development of a business plan and completion of a training course offered by the City’s Chamber of Commerce.  
· Jeremy Earl, Director, City of Dania Beach Community Redevelopment Agency, provided a brief description of the City’s CRA, explaining that, similar to the City of Lauderhill’s CRA, Dania Beach’s CRA is a Non-TIF CRA.  Director Earl continued to describe the various programs offered by the City of Dania Beach CRA, such as Enterprise Zone and Brown Fields designation – which makes businesses located within these zones eligible for redevelopment grants – and the City’s Economic Development and Façade Improvement Programs.  Dania Beach CRA’s Model is based on the expectation/requirement that the business owner will leverage all available funding.  Furthermore, Director Earl described their “One Stop Shop” Program, which groups the Small Business Administration (SBA), Workforce One, Small Business Mentoring and Training (SCORE) Program, and the Chamber of Commerce, to assist business owners in the development and execution of their business plans.  Finally, Director Earl described their Economic Development Partnership Program, which consists of a Board of five local banks that will assist businesses/enterprises trying to locate and/or relocate within the City.

· Jeffrey L. Oris, Consultant, Florida Redevelopment Association, spoke about the importance of assisting businesses and enterprises to locate and/or relocate within the cities by ensuring the following: 

· Instituting the proper zoning regulations and design guidelines.

· Ensuring the cities’ Plan Review processes are streamlined by facilitating concurrent reviews by Planning and Zoning, Code Compliance and Building departments as might be needed, and by having informational brochures with a set development program with established criteria.

· Partnering with banking institutions.

· Partnering with the Chamber of Commerce.

· Be willing to take risks and look for the return on investment.

Mayor Cooper opened the floor for questions/comments by the public:

· Patricia Genetti, Executive Director, Hallandale Beach Area Chamber of Commerce, spoke of the importance of tourism, branding and ensuring the City is a destination.

· John Hardwick, Executive Vice President, Digital Outernet (DOI), spoke in support of CRAs and their importance in economic development.
The City Commission and FRA Representatives discussed the following:

· Handling non-payments by participants: it was explained that every CRA takes risks.  However, to mitigate the risk of non-payment, a committee comprised of three members reviews all applications, as well as their business plans and financial statements.
· City of Lauderhill’s Enterprise Zone and its benefits for community redevelopment.

· Clarification of how a Non-TIF CRA operates.

· Utilization of CRA TIF for programs such as promotional activities and green initiatives.
The following recommendations were made for the City of Hallandale Beach CRA:

· Research the feasibility of establishing a One-Stop Shop within the City.

· Research the feasibility of establishing a Virtual Business Incubator.

· Research the feasibility of applying for an Enterprise Zone Designation.

· Research funding availability under the Brownfields Program.

· Research the feasibility of partnering with local banking institutions.

The City Commission discussed no other City Business. 

There being no further business before the Commission, Mayor Cooper adjourned the meeting at 8:59 P.M.
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