 


Project Proposal		

Project title
Hallandale and East Hollywood Livability Study - Broward County, Florida

Project time period
August 1, 2010 – June 30, 2011

Grantor
Broward Metropolitan Planning Organization (MPO)
Broward County, Florida
Grantor Contact: Roger Del Rio, Email rdelrio@broward.org 

Grantee
Florida Atlantic University Division of Sponsored Research

Principal Investigators
Anthony Abbate, AIA, LEED AP; Associate Professor, School of Architecture; Director, Broward Community Design Collaborative (BCDC), College of Architecture, Urban and Public Affairs (CAUPA)
 
Co Principal Investigators
Asli Ceylan Oner, Ph.D., Assistant Professor, School of Urban and Regional Planning

Michele Hawkins Ph.D., MSW, Director & Professor, School of Social Work 

Co Principal Investigator:  
College of Engineering & Computer Science

Project Research Team
Alex McManus, Urban Design, Subcontractor
Dickey Consulting Services, Inc., PIP, Subcontractor
Aron Temkin, Associate Professor, School of Architecture
Vladimir Kulić, Ph.D. Assistant Professor, School of Architecture
Arlene Kaplan, Ph.D. Professor, School of Social Work
Jaap Vos, Associate Professor, School of Urban and Regional Planning

Project Background
The Hallandale and East Hollywood Livability Study will be a multi-disciplinary collaborative planning effort with the municipalities within the study area (City of Hallandale and City of Hollywood), the Broward MPO, Broward County Transit and the Florida Department of Transportation (FDOT).   

The Study Area covers approximately 16.4 square miles with the boundaries at the Atlantic Ocean to the east, approximately ½ mile north of Sheridan Street to the north, I-95 to the west, and the Miami-Dade/Broward County line. Major corridors in the Study Area include Federal Highway/US 1, Dixie Highway, 21st Avenue, 26th Avenue, Sheridan Street, Taft Street, Johnson Street, Hollywood Boulevard, Pembroke Road, and Hallandale Beach Boulevard.
 
The Study will incorporate a multi-disciplinary collaborative process to develop a Planning Strategy with a set of solutions to reinforce the Livability Planning Initiatives identified in the Broward MPO 2035 Long Range Transportation Plan (LRTP). To arrive at a community consensus on the Planning Strategy, the Study will proceed with concurrent elements: 
· A planning process to gather and analyze data for use in developing proposed recommendations to improve mobility options and connectivity surrounding mobility hubs within the study area.  
· Primary responsibility - Co Principal Investigator Yanmei Li with the School of Urban and Regional Planning
· A Community Involvement Process (CIP) to coordinate outreach efforts, to generate community participation at community workshops, and to assess the social impact of existing transportation options. 
· Primary responsibility – Principal Investigator Michele Hawkins with the School of Social Work and Subcontractor Dickey Consulting Services Inc.
· A design process to develop conceptual alternatives with community input and solutions based on proposals by the School of Urban and Regional Planning and the School of Social Work for implementation within the Study Area.
· Primary responsibility – Principal Investigator Anthony Abbate with the School of Architecture and Subcontractor Alex McManus 
· An environmental analysis to determine ways to reduce Greenhouse Gases (GHG) in identified areas of concentration of high transit suitability utilizing EPA recognized and approved methodology.   

Sponsored activities
The Broward Community Design Collaborative at Florida Atlantic University (FAU-BCDC), College of Architecture, Urban & Public Affairs will undertake activities consisting of the following components developed in coordination with the Broward Metropolitan Planning Organization.
	
TASK 1 SCOPING
1. The Project PI shall advise the Project Management Team and attend two (2) scheduled meetings to refine the final scope and finalize deliverable dates and workshop timeline

DELIVERABLE(S):	A. Attendance at meetings. 
Completion Date: August 20, 2010


TASK 2 DATA COLLECTION, ANALYSIS AND ALTERNATIVES
1. The Project PIs and/or individual members of the Project Research Team shall attend scheduled meetings of the Project Management Team during the Project Period.
2. The Project Research Team shall contribute to the Data Collection activities in the areas of transit, pedestrian facilities, bicycle transportation, socio-economic/demographic data, existing land uses and transit supportive land uses.
3. The Project Research Team shall assist with detailed Data Analysis and Alternatives Development (Phase Two), corridor designs; types of transit-supportive infrastructure needed, and proposed changes to future land uses and land use regulations to enhance transit use, and potential amendments to the Mobility Hub designations in the Broward MPO 2035 Long-Range Transportation Plan within the Study Area.

DELIVERABLE(S): 	A. Compiled data submittal. 
Completion Date: December 30, 2010
			B. Compiled data analysis.  
Completion Date: January 31, 2011	
C. Attendance at monthly progress meetings and PMT meetings. 	
Completion Date: TBD
D. Alternatives for transit facilities, corridor designs, and options for transit supportive infrastructure, transit stations, park-and-ride facilities, and improved connections to nearby neighborhoods.
				Completion Dates: 	Study Area 1: March 18, 2011 
Study Area 2: May 31, 2011			Final Report submittal: June 30, 2011 
							
Dates are tentative and subject to change pending academic course scheduling.

TASK 3 PUBLIC INVOLVEMENT
1.  The Project Research Team shall collaborate with the Project Management Team and participating municipalities in the development of the Community Involvement Process (CIP). The School of Social Work and the School of Architecture shall coordinate all public outreach activities, including any subcontractor activity. The CIP will incorporate as best possible the following activities from the Broward MPO Public Involvement Plan in coordination with MPO staff:
a. Schedule and conduct presentations to HOA/Civic Associations.  
b. Distribute and gather surveys and other community input. 
c. Assist with distribution of meeting notification materials.
d. Conduct and document community stakeholder interviews.
e. Provide ongoing community awareness.  
f. Provide Interim report following each Workshop and Community Event.
g. Coordinate public transportation (provided by subcontractor through this agreement) for the first public design inventory workshop.

Broward MPO staff will work with the Project PI and Co-PIs to coordinate with municipal Public Information Officers; schedule venues to conduct workshops and Scorecard Events; make presentations to HOA/Civic Associations; and assist with transportation logistics for Workshop.

2.  FAU-BCDC shall host a series of informational presentations and lectures to present and discuss best practices, transit-supportive development issues, and critical redevelopment topics.  The presentations shall be open to the public and are intended to inspire and develop design awareness.

3. FAU School of Social Work shall provide an assessment of the social impacts of existing transportation systems in areas of concentration that the School of Urban and Regional Planning identifies as suitable for pedestrian/bicycle/transit/environmental sustainability improvements.

DELIVERABLE(S):	A. Graphical template for public announcements (in coordination with the School of Architecture). 
Completion Date: January 30, 2011
B. Speaker series (Academic Year 2010-11 in coordination with the Schools of Architecture, Urban and Regional Planning, and Social Work).
				Completion Date: TBD
			C. Attendance at monthly progress meetings and PMT meetings. 	
Completion Date: TBD
D. Open studio and community design inventory and scorecard event summaries.
Final Report (appendices)
Completion Date: May 31, 2011
E. Interim and Final CIP Reports
	Completion Date: May 31, 2011
		
Dates are tentative and subject to change pending academic course scheduling.

The CIP-PI will provide the MPO with written report for each Workshop, Scorecard Event and each scheduled presentation (including any subcontractor activity), delineating the following indicators and performance objectives:

Public meeting materials: number of places documents distributed 
Public meeting attendance: number of stakeholders who attended the meeting
Traditionally unrepresented population: number of youth, persons with disabilities, seniors, minority and low-income populations
Brochures/Flyers/Press Releases: number of publications distributed
Web page/electronic medium: Number of hits and/or number of people at meeting due to
 internet announcements

The CIP-PI will provide the following information in the Interim and Final Reports:

Videos, CDs, audio tapes: distribution or showing of video tapes, CDs, or audio tapes
Newsletter articles: number of articles appearing
TV or radio appearances: number of appearances
Responses to public inquiries, phone calls, e-mails, US mail: number of inquiry 
Informational presentations and lectures: number of presentations and lectures

TASK 4 PLANNING STRATEGY DEVELOPMENT
1.  FAU School of Architecture (SoA) will conduct a Community Visioning Process:
a. Conduct Community Design Inventory and Community Design Statement Workshop. TBD, 2011   
b. Conduct Open Studios during the Spring  2011 term (running from TBD, 2011 through TBD, 2011) during which community stakeholders may visit the Community Design Studio at FAU-SoA in Fort Lauderdale to review ongoing design process, discuss the issues and opportunities, and collaborate with the design team in developing design schemes.
c. Conduct an Exhibit and Scorecard Event to present the Study Areas Plans (SAP) on or before TBD, 2011 during which the community stakeholders may view the proposed schemes, provide comments, and rate the schemes according to preference.
d. Conduct an Exhibit and Scorecard Event to present site-specific prototypes (speculative redevelopment project models) on TBD, 2011 during which the community stakeholders may view the proposed schemes, provide comments, and rate the schemes according to preference.
e. Compile results of scorecard tabulations, presentations, and exhibits. 
2.  The Project PI, CO PIs, and/or individual members of the Project Research Team shall attend scheduled meetings of the Project Management Team during the Project Period, and advise the Project Management Team on critical issues concerning transit supportive infrastructure, transit stations, potential park-and-ride facilities, and improved connections to nearby neighborhoods.
3.  The Project Research Team shall coordinate with the Broward MPO staff to prepare and deliver an educational presentation summarizing the key outcomes of the research, critical issues, and best practices to support the decision making process of the various local and intergovernmental agencies having jurisdiction over the study area.
DELIVERABLE(S):	
			A. Visual presentation(s). (Ongoing) Completion Date: TBD 
			B. Publication of outcomes of study. Completion Date:  TBD
			C. Exhibit of schematic design alternatives (ongoing)
				Completion Dates: 	Study Area 1: TBD
							Study Area 2: TBD

Task 5 Environmental Sustainability:

1.  FAU-CE&CS (School of TBD) will conduct an environmental sustainability determination:
a. Conduct analysis of GHG emission reductions utilizing EPA approved methodology
b. Areas of concentration will be determined based on results of the planning study conducted by the School of Urban and Regional Planning in areas of high transit suitability

DELIVERABLE(S):	
			A. Publication of outcomes of study. Completion Date:  TBD
			

Schedule of payments

Total invoice $45,000 to be invoiced Lump Sum no later than December 30, 2010.
Total invoice $75,000 to be invoiced Lump Sum no later than May 30, 2011.
Total invoice $35,000 to be invoiced Lump Sum no later than June 30, 2011.

Total Contract amount:	$155,000

Notes
Florida Atlantic University reserves the right to publish drawings, written descriptions, photographs of work produced by FAU.  Text and diagrams are the property of FAU and their reproduction and use is permitted for purposes of public information and public discussion with attribution to each author in print.  Reproduction of all materials and their use is permitted provided such copies are made without intent of financial gain and are solely for the purpose of public information of benefit to the community.

PI Contact:  Anthony Abbate, AIA, LEED AP, Associate Professor, 
Director, Broward Community Design Collaborative 
FAU College of Architecture, Urban and Public Affairs
954.762.5636 TEL, 954.762.5367 FAX, aabbate@fau.edu

Co-PI Contact: Asli Ceylan Oner, Ph.D., Assistant Professor,
School of Urban and Regional Planning
FAU College of Architecture, Urban and Public Affairs
954.762.5037 TEL, yli22@fau.edu

Co-PI Contact: Michele Hawkins, P.H. D.  MSW, Professor of Social Work
Florida Atlantic University School of Social Work 
FAU College of Architecture, Urban and Public Affairs
561.297.3246 mhawkins@fau.edu
                                                       
Grantor Contact: Roger Del Rio 
Broward Metropolitan Planning Organization
115 South Andrews Avenue, Room 329-H
Fort Lauderdale, FL 33301
954.357.6660 TEL, 954.357.6228 FAX, rdelrio@broward.org
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