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REGULAR AGENDA

CITY COMMISSION, CITY OF HALLANDALE BEACH

WEDNESDAY, JULY 07, 2010 10:00 AM

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. PRESENTATIONS AND REPORTS

A. Recognition of the City Commission and Chief Sullivan for their Dedication to Relay for Life (Clara Flores, American Cancer Society)

B. Presentation Regarding Activities at the Villages at Gulfstream Park (Suzanne Friedman) CAD #029/04

C. Discussion of Public Works Construction Projects

5. PUBLIC PARTICIPATION (to be heard at 10:15 A.M.)

6. CONSENT AGENDA 

A. Approval of Draft Minutes - Regular City Commission Meeting of March 17, 2010

7. PUBLIC HEARINGS (to be heard at 10:30 A.M.)

8. CITY BUSINESS

A. RFP#FY2009-2010-008, Auditing Services Fiscal Year 2010, 2011 and 2012.  Presentation by Top Three Ranked Firms: McGladrey & Pullen, LLP; Keefe, McCullough & Co., LLP; and Marcum Rachlin. (Staff: Director of Finance)(See Backup for Agenda Item 8.B.) CAD# 009/10

TO BE HEARD AT 11 A.M. IN CONJUNCTION WITH AGENDA ITEM 8.B.

B. Pursuant to Chapter 23, Section 23-105, City of Hallandale Beach Code of Ordinances, Consideration and Authorization to Award RFP#FY2009-2010-008, Auditing Services Fiscal Year 2010, 2011 and 2012, to McGladrey & Pullen, LLP. (Staff: Director of Finance)(See backup) CAD #009/10

TO BE HEARD AT 11:00 AM IN CONJUNCTION WITH ITEM 8.A.

C. Pursuant to Chapter 23, Section 105, Award of Contracts, Request Authorization to Award Calvin, Giordano & Associates a task order for  a Florida Department of Environmental Protection Reasonable Assurance Report and Specific Capacity Test, Utilizing RFP #2007-2008-004, Continuing Services and Comprehensive Services, for an Amount not to Exceed $97,575.00. Request Authorization to Award Calvin, Giordano & Associates a task order for a SW Quadrant Drainage Basin Study, Final Engineering and Permitting, Utilizing RFP #2007-2008-004, Continuing Services and Comprehensive Services, for an Amount not to Exceed $97,935 .00.  CIP# 99-63-01 (Staff Report: Director, Utilities and Engineering) see backup BP# 013/09  

D. Consideration of Approval to Apply to Florida Department of Transportation County Incentive Grant Program.  (Staff:  Director, Utilities & Engineering)  CAD #035A/05

E. Consideration of Amending Paragraph 6K titled “Matters to include Ordinances, Resolutions and Motions brought before the City Commission that fail, collectively are “Matters” of the Protocol Manual (City Attorney) CAD #012/07 & CAD #013/07

9. COMMISSIONER REPORTS

10. OTHER

11. PLANNING AND SCHEDULING MEETING (to be heard in Room 257)

8B.                                       CITY OF HALLANDALE BEACH, FLORIDA

          MEMORANDUM

DATE: 

May 27, 2010

TO:

Mark Antonio, City Manager

FROM: 
Patricia M. Ladolcetta, Director of Finance

SUBJECT: 
Pursuant to Chapter 23, Section 23-104, City of Hallandale Beach

Code of Ordinances, Authorize Award of RFP#FY2009-2010-008,

Auditing Services Fiscal Year 2010, 2011 and 2012,

to McGladrey & Pullen, LLP. CAD #009/10


PURPOSE:

For the City Commission to hear the presentations by the top three ranked Audit firms and to accept the Selection Committee’s recommendation to award RFP 2009-2010-008 Three Year Auditing Contract.

BACKGROUND:

The current six-year contract with our external auditors McGladrey & Pullen, LLP, awarded in 2004, has expired with the completion of the September 30, 2009 audit report.  Accordingly, the City determined it was in the best interest of the City to issue a Request for Proposals for Auditing Services.
DISCUSSION:
At the February 17, 2010 City Commission Meeting, Staff was directed to establish an Audit Selection Committee for the purpose of reviewing responses to our Request for Proposal for Auditing Services for the City.  

Pursuant to Florida Statute 218.39, the City “shall have an annual financial audit of its accounts and records completed within 12 months after the end of its fiscal year by an independent certified public accountant retained by it and paid from its public funds”.  

The City Manager established an Audit Selection Committee comprised of the following professionals: Assistant City Manager, Finance Director, Deputy Finance Director, Senior Accountant, and Finance Director of the City of Miramar.  Upon appointment to the position of Interim City Manager, the Assistant City Manager excused himself from the Committee.

An RFP (Attachment A) was issued on March 25, for the September 2010, 2011 and 2012 audits, with renewal options until 2015, and the following auditing firms submitted proposals:

McGladrey & Pullen, LLP


Keefe, McCullough & Co., LLP


Marcum Rachlin



Harvey, Covington & Thomas, LLC


GLSC & Company, PLLC


S. Davis & Associates, P.A.



Enterprise Risk Management, Inc.

Sharpton, Brunson & Company, P.A.


TCBA Watson Rice, LLP


Upon receipt of the nine proposals, staff proceeded to evaluate each submittal.  To be eligible to respond to this RFP, firms were first required to meet the following minimum qualifications:

a) The audit firm is independent and duly licensed under Florida Statute Chapter 473 to practice in the State of Florida.

b) Have performed audits and related services for a minimum of ten (10) years.

c) The audit firm maintains a permanent office in Broward, Palm Beach and/or Dade County, Florida. 

d) The audit firm's professional personnel have received adequate continuing professional education within the preceding two years as defined by the U.S. General Accounting Office's (GAO) Government Auditing Standards.

e) The firm has no conflict of interest with regard to any other work performed by the firm for the City of Hallandale Beach.

One firm (Enterprise Risk Management) was eliminated from further consideration for not meeting the minimum qualifications.  

Each proposal was then independently graded on mandatory technical and reference information provided.  The evaluation criteria consisted of the following: 

a) Expertise and Experience- worth 35 points
· The firm's past experience and performance on municipal engagements of comparable size and complexity.

· The firm submits a copy of its most recent external quality control review report and the firm has a record of quality audit work.




· The firm adheres to the instructions in this RFP for preparation and submission of the proposal.

· The quality and experience of the firm's professional auditing personnel to be assigned to the engagement.

· The quality and experience of the firm's professional auditing personnel to be assigned to perform the Single Audit.

· The quality and experience of the firm's professional auditing personnel to be assigned with the GFOA Certificate of Achievement for Excellence in Financial Reporting Program.

· The quality and experience of the firm's professional EDP auditing personnel assigned to the engagement.

· The quality and experience of the firm's management support personnel to be available for technical consultation.

b) Audit Approach – worth 30 points
· Adequacy of proposed staffing plan for various segments of the engagement.

· Adequacy of the general audit plan for the overall engagement.

· Adequacy of the audit plan for the EDP function.

c) Responses to References – worth 25 points
For the firm's office that will be assigned responsibility for the audit, list the five (5) most significant municipal engagements performed in the last three (3) years that are similar to the engagement described in this request for proposals. Indicate the scope of work; date; engagement partners, managers, specialists, and other supervisory staff; total hours; and the name and telephone number of the principal client contact. 

d) Cost Proposal content and format – worth 10 points
Cost will not be a primary factor in the selection of an audit firm.  Firms must submit technical proposals in a separate sealed envelope from the cost proposal.  No disclosure of costs may be included with the technical proposal.  Once the proposals have been evaluated and rated technically acceptable, the price proposal most beneficial to the City will be determined.

Responses should include the following information on anticipated fees for each of the audit years: 

1. The maximum number of professional hours, by staff classification, to complete this engagement. 

2. A not to exceed fixed annual fee. 

3. Anticipated and not to exceed expenses to be billed to the City.

4. Anticipated terms of payment which would be acceptable to the proposer, although monthly progress billings are preferred both for the audit fee and out-of-pocket expenses. 

5. Estimated out-of- pocket expenses separate from the proposed fees for professional services

Invoices (billings) shall show total professional hours for the examination and rates with extensions, actual travel expenses incurred, and a reasonable itemization of other expenses. 

e) Oral Presentation – no points

 During the evaluation process, the Evaluation Committee may, at its discretion, request any one or all firms to make oral presentations. Such presentations will provide firms with an opportunity to answer any questions the Evaluation Committee may have on a firm’s proposal. Not all firms may be asked to make such oral presentations.

Additional follow-up and discussions involved reference checks and conversations with other agencies regarding the performance of the firms.  The rating summary is attached as Attachment B.  The cost proposals are also included on Attachment B.

McGladrey & Pullen, LLP was ranked the top firm, the second ranked firm is Keefe, McCullough & Co., LLP, and in third ranking is Marcum Rachlin.  In accordance with item e) above, the three top ranked firms made oral presentations to the committee and were independently evaluated on presentation, knowledge, answers to questions posed by the Committee, personnel assigned to the project and overall energy of the team members.

In accordance with the Commission’s directive, the top three ranked firms have been invited to give a presentation to the Commission, to last ten minutes per firm, followed by time for the Commission to ask questions.  We thereby request a time certain to allow those firms to be present to make the presentations as requested.  

The Audit Selection Committee unanimously recommends awarding the three year auditing contract with renewal options until 2015 (6 years) to McGladrey & Pullen, LLP.  The total all inclusive fees for completion of the annual audits would be as follows:



FY 2010

$ 110,000



FY 2011
              $110,000



FY 2012

 $110,000
THREE YEAR TOTAL

$330,000

McGladrey & Pullen, LLP is a national firm with a small government practice in South Florida.  They currently conduct the audits of many agencies, City of West Palm Beach, City of Coral Springs, and City of Miami to name a few, a sample of which provided excellent references.  In addition, they have been the auditors for the City of Hallandale Beach for the past 6 years.  Since this firm is one of the largest national accounting firms in the country, the City is assured the firm is committed to the governmental market place.  They have been in the South Florida market for over 12 years and have built their reputation and business in manageable steps.

Pursuant to Florida Statute 218.391(4)(b), “if compensation is one of the factors established pursuant to paragraph (3)(d), the governing body shall select the highest-ranked qualified firm or must document in its public records the reason for not selecting the highest-ranked qualified firm.” 

RECOMMENDATION:

The City Commission:

1. Approve award of RFP #FY2009-2010-008  Audit Services Fiscal Year 2010,

    2011 and 2012, to McGladrey & Pullen, LLP, and 

2. Authorize the City Manager to execute the three year auditing contract with

    renewal options for three additional years on behalf of the City.

_______________________________

_______________


Mark Antonio, City Manager



Date

_____  Approved

_____  Disapproved

_____  Hold for Discussion

COMMENTS:  __________________________________________________________

__________________________________________________________________________________________________________________________________________

07/07/10
8C. 
CITY OF HALLANDALE BEACH

MEMORANDUM

DATE:

June 25, 2010
TO:                
Mark Antonio, City Manager

FROM:          
William M. Brant, P.E., Director of Utilities and Engineering

SUBJECT: 
Pursuant to Chapter 23, Section 105, Award of Contracts, 1) Request Authorization to Award Calvin, Giordano & Associates a Task Order for  a Florida Department of Environmental Protection Reasonable Assurance Report and Specific Capacity Test, Utilizing RFP #2007-2008-004, Continuing Services and Comprehensive Services, for an Amount not to Exceed $97,575.00; and, 2) Request Authorization to Award Calvin, Giordano & Associates a Task Order for a SW Quadrant Drainage Basin Study, Final Engineering and Permitting, for an Amount not to Exceed $97,935 .00.  CIP# 99-63-01 & BP# 013/09

PURPOSE:

Request City Commission authorization to execute a task order with Calvin Giordano & Associates for the Florida Department of Environmental Protection Reasonable Assurance Report (RAR) and Specific Capacity Test Services; and, should the RAR prove the flood control project to be feasible, authorize the City Manager to execute a Task Order for the Drainage Basin Study, Final Engineering and Permitting for the design of the flood control project in the Southwest Quadrant of Hallandale Beach.  Please refer to the attached map and proposals. 
BACKGROUND:

The Southwest Quadrant of the City of Hallandale Beach experiences severe flooding, particularly in the areas adjacent to the Schaffer Canal. The City has been working diligently on several projects in an effort to help the residents near the Schaffer Canal with their drainage concerns. One such project included a grant which was awarded from the South Florida Water Management District for the installation of exfiltration trenches, drains and swales in the streets that are affected by the Schaffer Canal. This project is currently under construction and will be completed by the end of July.  Although staff is confident that this Grant project will mitigate the flooding in the area, additional work needs to be completed to ensure further flood mitigation during a major rain event.

DISCUSSION:
The project that is currently being proposed in the Southwest Quadrant is similar to the drainage project being designed in the Northeast Quadrant.  As with the project in the NE Quadrant, this project entails drainage pump stations, injection wells and storm drainage pipes. The design and permitting portion of this project is very complex; however, an RAR needs to be completed to verify the feasibility of the project.  Accordingly, the proposed Task Orders staff is requesting authorization for are:  1) The completion of a Reasonable Assurance Report (RAR) and a Specific Capacity Test as required by the Florida Department of Environmental Protection (DEP) as part of the project design; and, should the RAR prove the flood control project is feasible, 2) The drainage basin study, final engineering and permitting of the project.

The RAR provides reasonable assurance that the stormwater discharge within the aquifer will migrate horizontally towards the ocean.  The RAR will be conducted in an area bounded by SW 3rd Street to the north, SW 8th Avenue to the west, Dixie Highway on the east and SW 11th Street on the south.  As part of the RAR study, a Specific Capacity Test will be performed to understand the ability of the rock formations to receive discharge.  This Task Order proposal includes field work, data evaluation, consultation, report preparation, installation of five 200-ft-deep test holes and one specific capacity test under normal drilling conditions.  This portion of the RAR Project will be performed by Calvin Giordano & Associate’s sub-consultant, Langan Engineering and Environmental Services; while Calvin Giordano & Associates will be in charge of the project coordination, coordination of soil boring locations with utility lines, review of preliminary boring logs and review of the final RAR report.  Staff anticipates completion of the RAR in September of 2010.

If approved, funding for Phase I of this Project (RAR and Specific Capacity Test) is available in account 130-6340-559.66-29 and 440-3695-538-6629.

Phase II of this Project, the drainage basin study, will allow for the funding application to FEMA to be submitted, while the final engineering and permitting allow for the cost benefit analysis and construction of the project.  Staff has chosen the firm of Calvin Giordano & Associates based on their expertise and experience with similar projects, both with the City of Oakland Park and in our NE area.  By using this firm the City will be able to fast track the project, due to the consultant’s familiarity with the project requirements.  The project schedule estimates the final design and permitting will be completed by June 2011.

The estimated construction cost of the project is approximately $5,000,000.  Staff will be coordinating with the consultant for preparation of grant applications for construction funding through FEMA.  

Phase II of the Project is not scheduled to be funded until FY 2010-2011. Accordingly, staff is recommending approval of Phase II contingent on the successful completion of the RAR and City Commission approval of funding within the FY-2010/2011 Budget. 

RECOMMENDATION:

The City Commission to: 

· Authorize the City Manager to execute a Task Order with Calvin, Giordano & Associates for completion of the Florida Department of Environmental Protection Reasonable Assurance Report and Specific Capacity Test Services, utilizing RFP #2007-2008-004, Continuing Services and Comprehensive Services, for an amount not to exceed $97,575.00; and,

· Authorize the City Manager to execute a Task Order with Calvin, Giordano & Associates for the SW Quadrant Drainage Basin Study, Final Engineering and Permitting, utilizing RFP #2007-2008-004, Continuing Services and Comprehensive Services, for an Amount not to Exceed to $97,935 .00 contingent on the successful completion of the RAR and City Commission approval of  funding within the FY-2010/2011 Budget; and, 

· Authorize the City Manager to execute the pertinent documents to implement the project; and 

· Authorize the City Manager to establish the appropriate accounts and make the appropriate expenditures to implement the project. 

Prepared By:  _____________________







    Richard Labinsky, P.E.




                            City Engineer 
Reviewed:

 

  

_______________________________




__________

Mark Antonio, City Manager






  Date

 

 

_____Approved                _____Disapproved                _____Hold for Discussion

 

 

 

 

 

 

07/07/10
8D. CITY OF HALLANDALE BEACH

MEMORANDUM

DATE:

June 18, 2010

TO:                
Mark Antonio, City Manager

FROM:          
William M. Brant, P.E., Director of Utilities and Engineering

SUBJECT: 
Consideration of Approval to Apply for a Florida Department of Transportation County Incentive Grant Program CAD# 035A/05

PURPOSE:

Request Commission authorization to apply for funding in the amount of $400,000 through the Florida Department of Transportation (FDOT) County Incentive Grant Program for traffic light synchronization improvements on Hallandale Beach Boulevard. 

BACKGROUND:

Each year FDOT implements the County Incentive Grant Program (CIGP), which provides grants to counties for the improvement of transportation facilities that relieve congestion of the State Highway System.  Municipalities may apply for grants through their respective counties.  The current amount of funding available for projects in FDOT District 4, which includes Broward County, is $14,396,059 for FY 2014/2015.  A local match of at least 50% is required for each grant.

DISCUSSION:
In staff’s estimation, the project that has the most potential for relieving traffic from the State Highway System is the proposed traffic light synchronization project on Hallandale Beach Boulevard from I-95 to Three Islands Boulevard. The City’s Transportation Master Plan, adopted on June 9, 2009, confirms that one of the most effective means of reducing congestion on the City’s major roadways is the implementation of improved traffic light synchronization.  Accordingly, the City has been pursuing this option through two methodologies: new real time adaptive synchronization technology and installation of fiber optic cable. The new technology, called “InSync”, enables communication between intersections and real time automatic adjustment of traffic light timing to maximize efficient traffic flow. The installation of fiber optic cable would connect the City’s traffic system directly to the Broward Traffic Engineering Division control headquarters. 

The estimated cost for the implementation of either of the methodologies of this project is approximately $800,000.  Because of the grant application deadline, the City must apply for the grant now, and the selection of one of the two technologies will occur at a later date.  Staff proposes to submit an application for $400,000 in grant funding, with a $400,000 required match.  Match funding for $250,000 is currently available in CIP #09-41-02, Traffic Light Synchronization, Account #160-4110-541-6629. Additional match funding of $150,000 is available in CIP #05-20-99, Developers Agreement – Other Unallocated, Account #347-2023-539-6629, for a total match of $400,000.

If the City is successful in its grant application, funding would not be available until FY 2014/15.  However, the City could execute a Local Government Advancement (LGA) with FDOT that would enable it to move forward with the project realizing that reimbursement would not be received until FY 2014/15. Should this be the case, staff will return to City Commission for authorization to enter into a Local Government Advancement.

Grant applications were due to the Broward Metropolitan Planning Organization on June 25, 2010.  Accordingly, staff has submitted an application, contingent upon Commission approval.  Notification of project selections is anticipated by October 1, 2010.

RECOMMENDATION:

City Commission: 

· Approve the grant application for FDOT County Incentive Grant Program for $400,000 for traffic light synchronization on Hallandale Beach Blvd., with accompanying City match of $400,000;  

· Authorize the City Manager to execute the application, contract and other pertinent documents to implement the project; and 

· Authorize the City Manager to establish accounts and make expenditures to implement the project. 

Prepared By:  _____________________







    Earl S. King, III 






Deputy Director, Utilities and Engineering 

 

Reviewed:

 

  

_______________________________




__________

Mark Antonio, City Manager






  Date

 

 

_____Approved                _____Disapproved                _____Hold for Discussion

Comments:

 

 

 

 

 

07/07/10
8E. CITY OF HALLANDALE BEACH

MEMORANDUM

DATE:

June 18, 2010

TO:

Mark Antonio, City Manager

FROM:
David Jove, City Attorney

SUBJECT:
Consideration of Amending Paragraph 6K titled “Matters to include Ordinances, Resolutions and Motions brought before the City Commission that fail, collectively are “Matters” of the Protocol Manual CAD #012/07 & CAD #013/07

PURPOSE:
The City Commission consider an amendment to the Protocol Manual.

DISCUSSION:
Ordinance No 2010-06 adopting the Protocol Manual provides that: “the City of Hallandale Beach desires for the proper operation of democratic government by establishing policies for public officials and employees, members of boards and committees and for good governance.”  An issue has arisen concerning Paragraph 6K, of the Protocol Manual that was intended to preclude repetitive “Matters” that fail.


“6K.
Matters to include ordinances, resolutions and motions brought before the City Commission that fail, collectively are “Matters.”
Matters brought before the City Commission by a Commissioner that fail shall not be brought back for six months, unless another Commissioner moves the matter, and a majority of the Commission agrees to consider same.”

The intent of paragraph 6K was to preclude repetitive motions, resolutions or ordinances that fail on an issue, but paragraph 6K, as it presently reads, does not accomplish that purpose. Accordingly, paragraph 6K must be amended to define “Matters” as follows:

Matters to include ordinances, resolutions and motions on a specific subject brought before the City Commission that fail, collectively are “Matters.”
Under paragraph 2L, the Protocol Manual may be amended by motion:


“2L.
Modifications to the Protocol Manual




The Protocol Manual may be amended or modified by majority vote of the 



Commission.”

Should the City Commission decide to amend the Protocol Manual to provide for specific subject preclusion for Matters that fail, it should consider the fact that this shall apply equally to all Commissioners on a particular subject, and that the subject that failed shall be precluded from consideration for six months, unless another Commissioner moves the subject, and a majority, that is, after a second, of three Commissioners or more, vote to consider the subject matter that failed. Essentially, this new rule under the Protocol Manual, is the rule of reconsideration, except more narrowly tailored to Matters that fail to get a second, with the prevailing majority will that did not support the matter, bringing it forward for reconsideration.

RECOMMENDATION: 

The City Commission deliberate and consider amending the Protocol Manual.

Reviewed:

 

_______________________________




__________

Mark Antonio, City Manager






  Date

  

_____Approved                _____Disapproved                _____Hold for Discussion

Comments:
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