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Samaritan Hope Center, Inc.
Request for Funding

City of Hallandale Beach/Community Redevelopment Agency {CRA)
2010-2011 Fiscal Year (October 1, 2010 — September 30, 2011)

Overview: Samaritan Hope Center, Inc.

The Samaritan Hope Center, Inc., a 50(c}3 nonprofit arganization under the auspices of the
Samaritan Christian Center was incorporated in 2009 fo enhance community development
efforts through a one-stop-shop approach to service delivery. Information and referral services,
counseling, in-home assistance to the elderly, computer training, extended hours child care and
entrepreneurial ventures {i.e., lawn service, cleaning services, pest control) for community and
church members are growing programs of the Samaritan Hope Center, Inc. Future plans also
include a school, institute or college, for the instruction in the promotion of the Christian faith,
principles and academic studies. Grants and donations are solicited to fund these efforts.

Since its inception, the Hope Center has established a workplace that serves the homeless,
senior citizens, drug abusers, youth and 'anyone in need of care. The food and clothing
distribution initiative is underway and expanding, information and referral activities are in place.
The computer training workshops for youth and elders are underway as are training sessions for
career development and entrepreneurial ventures for unemployed community members.
Collaborative partnerships have been established with chirches, faith-based organizations and
governmental social service agencies to further the outreach of the Hope Center.

Program Description: Training and Community Development Network (TCDN)

Training and Community Development Network (TCDN) focuses on promoting and providing
training and related services to enhance the opportunities of Hallandale Beach community
members to embrace the bright promises that await them if barriers are removed and positive
influences surround them. This project addresses the need for community-based services that
are easily accessible, culturally relevant and utilizes the human potential availabte in the
community. Linking community members of all ages together in drug-free, faith-based activities
and positive experiences will support the strengthening of mutual respect and foster healthy,
positive and successful life styles to enhance our community. National, state and local statistics
reveal the link between delinquency, drug use and criminal behavior of youth due to the lack of
positive communication and interaction between youth and older community members. This
program is designed to remove some of these barriers through the development of partnerships
between youth and elders around well designed training initiatives.

This project will target 15 youth (ages 13-21) and 15 older community members (ages 22+) of
every ethnic and cultural background, living at or below poverty level in the City of Hallandale
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community and surrounding areas. The youny males and females in the community who have
high incidences of juvenile crime, experiencing academic failure, showing irregular school
attendance, and demonstrating persistent anti-social behavior are ideal participants for this
program. Our vision is to provide, through training partnerships and positive experiences, a
program that will enable youth to reach their potential and help each to improve his quality of life
and most likely the lifestyle of his at-risk family. The older community members will also benefit
from the training sessions while serving as positive community role models. No less than 85%
of the participants, including youth and older participants, will be residents of the City of
Hallandale Beach. Implementation will take place over the course of 1 month to prepare all
documents and scheduling.

All participants can be referred and recommended to the program in several ways. Parents may
ask for their son or daughter to become a participant. Older adults may self-refer. Referrals
and recommendations will also be accepted from teachers and administrators, police and
juvenile justice agencies, community-based groups and churches. Program staff will follow-up,
determine eligibility and provide the participants with program information, menu of training and
calendar. The majority of the activities and services will be conducted at the Samaritan Hope
Center, Inc. office in Hallandale. Recruitment of participants will be an ongoing effort to
maintain numbers as paricipants complete training and move on.

The program will be administered by Bishop Glenn Adderley, CEQ of the Samaritan Hope
Center and a longtime Hallandale resident. The program services, training menu and
workshops will be prepared by a training consultant who will design the sessions to empower
participants fo strive for excellenca. Training sessions will be interactive and address varicus
topics including personality development, computer use and repair, foreign languages and,
career development. Information and referral services for the all participants and/or their
families will also be included.

This is a year-round program.

Success will be measured by surveys and participant testimonials. Participant attendance,
family involvement and increased enroliment will also serve to measure the success of the
program. Training satisfaction surveys will be used to further measure the progress and
success of the partnerships.
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Proposed Budget
GRANT OTHER GRANT
ITEM REQUEST | FUNDS JUSTIFICATION
10,000.00 -0- Program Director will provide oversight for all
Personnel program activities. Part-time clerical staff will
and handle clerical duties.
Consultants ‘
2,000.00 -0- Office and computer supplies are essential to
Office and maintain the professional approach of the program.
fraining
supplies
Rent, utilities, | 2,400.00 -0- Partial contribution to the rent/utilities/telephone
telephone service of the Hope Center = 12 months x
service $200/month.
Other/specify | 600.00 -0- Assistance will be provided to participants in need of
clothing or other essentials.
5,000.00 -0- Consultants (2) will provide training and other
required services and activities for the participants.
TOTAL
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Sustainability Report
Samaritan Hope Center, Inc.

in the past year, Samaritan Hope Center, Inc. (SHCI) has approached several grant makers for
support, but, to date, we have not received grants from any funders. With the assistance of a
consultant hired by the Samaritan Chiistian Center, SHCI has solicited donations of goods and
funds to develop and implement a strategic fundraising plan. SHCI hopes to build a larger
individual donor base to complement the grant seeking efforts to help ensure our financial
future,

5 Year Sustainability Plan

Federal, state, local and foundation grant funding are being pursued. Fundraising activities and
donations will also be used to sustain funding. Collaborative partnerships with other
community-based organizations and local churches will be approached to assist in sustaining

program funding.

Over the next 5 years, SHCI anticipateé the implementation of the following activities to support
its growth and sustainability:

Estahlish a web site and use the Internet to provide easy ways for donors to give online.
Research to find local, state, or federal agencies providing funding for the programs SHCI is
setting up.

« Pariner with corporate and business sponsors, especially for funding events such as galas,
golf tournaments, or charity runs.
ldentify, cultivate, and sclicit donors that have the potential of making large gifts.
Charge clients a fee for some of the services provided. This can be a flat fee or a sliding fee
based on individual income.

» Consider revenue from thrift shops, retail stores, coffee stands, sale of greeting cards, DVDs
or other merchandise.



