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REGULAR AGENDA

CITY COMMISSION, CITY OF HALLANDALE BEACH

WEDNESDAY, JANUARY 27, 2010 1:30 PM

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. PRESENTATIONS AND REPORTS

A. Parks and Recreation Summary Report

5. PUBLIC PARTICIPATION (to be heard at 1:30 P.M.)

6. CONSENT AGENDA

A. Pursuant to Chapter 23, Section 105, Award of Contracts, Request Authorization to Award Florida Highway Products the City Street Resurfacing Project for an Amount not to Exceed $500,000, in Accordance with Bid #FY 2008-2009-007  (Staff: Director of Utilities and Engineering) BP #018/04

B. Pursuant to Chapter 23, Section 105, Hallandale Code of Ordinances, Request Authorization to Award Bid# FY 2009-2010-001 – Holiday Drive 20” Forcemain Installation and Sunset Drive 16” Watermain Installation Project to Lowest Responsive, Responsible Bidder, American Engineering and Development Corporation, in the Amount of $1,052,389.84; and Request Authorization to Spend an Amount not to Exceed 10% of This Award for Contingency, for a Total Amount not to Exceed $1,157,628.82.(Staff: Director of Utilities and Engineering) BP #024/04

7. CITY BUSINESS

A. Report on the City's Flood Mitigation Program and the December 17-18, 2009 Flood Event (Staff: Director of Utilities and Engineering)

8. COMMISSIONER REPORTS

9. OTHER

10. PUBLIC PARTICIPATION (to be heard at 7:00 P.M.)

11. CONSENT AGENDA

A. Summary of City Commission Action Taken During Afternoon Portion of Meeting

12. PUBLIC HEARINGS (to be heard at 7:30 P.M.)

6A. CITY OF HALLANDALE BEACH

MEMORANDUM

DATE:

January 6, 2010
TO:                
D. Mike Good, City Manager

FROM:          
William M. Brant, P.E., Director of Utilities and Engineering

SUBJECT: 
Pursuant to Chapter 23, Section 105, Award of Contracts, Request Authorization to Award Florida Highway Products the City Street Resurfacing Project for an Amount not to Exceed $500,000, in Accordance with Bid #FY 2008-2009-007 (Staff: Director of Utilities and Engineering) BP #018/04 

PURPOSE:

Request authorization to award Florida Highway Products the City street maintenance project for an amount not to exceed $500,000, as a result of the award of Bid #FY 2008-2009-007.
BACKGROUND:

In its ongoing effort to provide preventative maintenance for City streets, the City of Hallandale Beach annually budgets funds in Capital Improvement Program #89-17-01, Street Maintenance Program.  This has been an ongoing capital program since 1989 and has succeeded in maintaining the streets of the City of Hallandale Beach in good condition and extending the life of the streets significantly.  The program involves the application of protective emulsion, called microsurfacing, onto streets owned by the City. Major highways, such as Federal Highway, Hallandale Beach Blvd. and A1A, are maintained by the State.  The microsurfacing technology extends the life of the streets by as much as 10 years for a fraction of the cost of complete asphalt overlays. 

DISCUSSION:
Prior to contract award, the Engineering staff evaluates the condition of streets throughout the City and determines those streets that are in need of resurfacing and/or preventative maintenance.  Among the streets that are selected are those that show visible evidence of cracking, those that have not been resurfaced for an extended period of time, and those that have recently been subject to major utilities work during the implementation of other projects.  

This award is pursuant to the Bid #FY 2008-2009-007 term contract awarded by  the Commission on December 16, 2009 for microsurfacing.  Two companies responded to this Bid for microsurfacing, Florida Highway Products being the lower bidder.  Because this award is for an amount greater than $50,000, Commission approval is needed, as required and directed by City Commission and pursuant to Administrative Policy No. 2019.007.

Florida Highway Products has performed several projects in the City over the past few years.  Their last project, which was completed in 2008, was on schedule and under budget. Staff recommends the resurfacing work be contracted to this company. 

If approved, sufficient funding is available in CRA – Public Works Programs, Account #130-6340-559-6635, Road Construction, and General Fund - Nondepartmental, Account #001-8090-519-6635, Road Construction, CIP #89-17-01, Street Maintenance Program.

RECOMMENDATION:

City Commission:

1. Authorize award of city street maintenance program to Florida Highway Products for an amount not to exceed $500,000;

2. Authorize City Manager to execute all documents necessary to implement the annual street maintenance program; and 

3. Authorize the City Manager to establish accounts and make expenditures to implement the annual street maintenance program.  

Prepared By:  _____________________







    Earl S. King, III 





Deputy Director, Utilities and Engineering 

 

Reviewed:

 

  

_______________________________




__________

D. Mike Good, City Manager






  Date

 

 

_____Approved                _____Disapproved                _____Hold for Discussion

 

 

 

 

 

 

01/27/10
6B. CITY OF HALLANDALE BEACH

MEMORANDUM

DATE:

January 6, 2010
TO:

D. Mike Good, City Manager
FROM:
William M. Brant, P.E., Director, Utilities and Engineering
SUBJECT: 
Pursuant to Chapter 23, Section 105, Hallandale Code of Ordinances, Request Authorization to Award Bid# FY 2009-2010-001 – Holiday Drive 20” Forcemain Installation and Sunset Drive 16” Watermain Installation Project to Lowest Responsive, Responsible Bidder, American Engineering and Development Corporation, in the Amount of $1,052,389.84; and Request Authorization to Spend an Amount not to Exceed 10% of This Award for Contingency, for a Total Amount not to Exceed $1,157,628.82.

SUMMARY
Request Authorization to Award Bid# FY 2009-2010-001 – Holiday Drive 20” Forcemain Installation and Sunset Drive 16” Watermain Installation Project to Lowest Responsive, Responsible Bidder, American Engineering and Development Corporation, in the Amount of $1,052,389.84; and Request Authorization to Spend an Amount not to Exceed 10% of This Award for Contingency, for a Total Amount not to Exceed $1,157,628.82.
=============================================================

                     F I N A N C I A L   D A T A
 1. DEPARTMENT: Utilities & Engineering       

 2. DIVISION: Engineering        

 3. FUND: *430 – Water, 450 - Sewer

 4. ACCOUNT #: * Various, CIP # 03-35-01, 89-20-03      

 5. ACCT. DESCRIPTION: Improvements and Extensions       

 6. FY BUDGET:  FY 2009-2010

 7. AMOUNT BUDGETED:* $1,500,000.00

 8. GRANT FUNDS: YES        NO _X    AMOUNT  __________
 9. FUND TRANSFER: YES      NO_X_AMOUNT  ____________
10. FROM ACCT. #: N/A

11. TO ACCT. #:       N/A

12. REASON FUNDS AVAILABLE FOR TRANSFER:  N/A__________________________________________________________________________________________

13. PRICE ANALYSIS: ATTACHED___ ADD'L MAT FDR__ _ NONE_ X __     

=============================================================

                    B I D   I T E M   D A T A
14. DESCRIPTION OF BID ITEM: * ​​​​​______________________________________________________________________

15. SUPPLEMENTAL MATERIAL: ATTACHED_XX__ NONE___     

16. # BID INVITATIONS SENT: 34

17. # BIDS RECEIVED: 13

18. # RESPONSIVE BIDS: 13

19. RECOMMENDED VENDOR:  American Engineering and Development Corporation  
20. BID AWARD AMOUNT: *$1,157,628.82
21. COMMENTS: 

22. ESTIMATED QUANTITY TO BE PURCHASED (BULK ITEMS): _N/A___________

23. ESTIMATED PURCHASE AMOUNT: ___N/A_______

24. BID TABULATION ATTACHED: YES_X_ NO___ 
25. TERM OF CONTRACT: 300Days              

26. BID VALID TO:  November 2010

27. BID PRICE VALID FOR TERM OF CONTRACT: YES_X_ NO___ COMMENTS___

28. WARRANTY PERIOD: N/A              

29. DELIVERY TIME:  N/A            

30. STATE CONTRACT: YES___ NO_X_ 

31. CONTRACT #:  N/A                

32. CO-OP PURCHASE: YES___ NO_X_    

33. AGENCY: N/A               

34. EXPECTED LIFE OF ITEM: N/A          

35. ITEM DEMO'D: YES___ NO_X_    

36. REFERENCES CHECKED: *YES_X_ NO___ N/A___  

37. CONTRACT: ATTACHED___ N/A__X 

38. CONTRACT APPROVED FOR LEGAL SUFFICIENCY: YES_X_ NO___ N/A___ 

39. CURRENT VENDOR: ___N/A___________________________________________

40. CURRENT PRICE: ___N/A___________________________________________

* See corresponding comment on Attachment 1, Bid Summary Comments  

 =============================================================

REPORT PREPARED BY:  ___________________________      ____________






Abidemi Ajayi, E.I.


    Date







            Engineer I

                                                             Engineer I

REVIEWED & SUBMITTED BY: _________________________   ____________






William Brant, P.E. 

 
Date






Util. & Eng.

REVIEWED AND CONCUR: __________________________________ ______

                                                              D. Mike Good, City Manager              Date

COMMENTS: 
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________                                                                    
01/27/10
7A. CITY OF HALLANDALE BEACH, FLORIDA
MEMORANDUM
DATE:

January 11, 2010

TO:                
D. Mike Good, City Manager

FROM:          
William M. Brant, P.E., Director of Utilities and Engineering

SUBJECT:    
Report on City’s Flood Mitigation Program and the December 17-18, 2009 Flood Event

PURPOSE:

The intent of this agenda item is to provide a report describing the December 17-18, 2009 Flood Event and the City’s flood mitigation program.

BACKGROUND:

The December 17-18, 2009 Flood Event was clearly an extensive one, causing damage for many residents and several businesses.  Attached pictures depict some of the flooding experienced in the community.  (See Exhibit A.)

The City’s Fire Department, Police Department, Public Works Department and Utilities and Engineering Department provided emergency services on the night of December 17, as soon as it became evident that there was a severe flooding event, and continuing through the event the day of December 18, 2009.  The City’s Emergency Operations Center was activated at the Main Fire Station on the morning of December 18, and coordination of efforts with the City Manager’s Office, all pertinent City departments and other agencies was effected.

DISCUSSION:
DECEMBER 17-18, 2009 FLOOD EVENT

100+Year Event

The South Florida Water Management District has determined that at least 13 inches of rainfall within a 24-hour period is considered a “100-Year Flood, in other words, there is a chance that this type of flood will occur once every 100 years.”  The preferable, more current terminology designates it as a 1% chance flood.  News reports in Miami-Dade and Broward County indicated that the areas of highest rainfall received 13-15 inches of rain.  The City of Hallandale Beach Water Treatment Plant operators track rainfall every day.  On December 17 there was 14 inches of rainfall recorded at the Water Treatment Plant and on December 18 there was 2.1 inches of rainfall recorded.  Because the rainfall fell between noon on December 17 and noon on December 18, there was 16.1 inches of rainfall in a 24-hour period of time.  These statistics indicate that Hallandale Beach may have received more rainfall than any other community in South Florida.  

The attached regional map of the event by the National Oceanic and Atmospheric Administration (NOAA) further supports the fact that this event was particularly severe in Hallandale Beach. (See Exhibit B.)  The map shows that the storm was very localized and that the northeast area of the City of Hallandale Beach and a portion of the southeast area of the City of Hollywood experienced more rainfall than any other area in South Florida.  
The high rainfall was exacerbated by the high tides at 9:17 p.m. on December 17 and 9:53 a.m. on December 18.

There were three areas in the city that were particularly impacted by the flooding.  Following is a description of these three areas and the particular problems faced at each one.

Ansin Boulevard Area

Due to past flooding in the Ansin Boulevard area, in 2001-2003, the City worked together with the Florida Department of Transportation and the Town of Pembroke Park to install a major pump station costing $11 million.  The system is designed to convey water from Chaves Lake, under the CSX railway, through the stormwater pump station, and eventually to the C-10 Canal in Hollywood.  The large stormwater pumps are designed to begin pumping sequentially after the waters attain a given height. 

There are two areas that require recurring maintenance by City workers entailing removal of debris: 1) Grate prior to the stormwater pump station and 2) Grate over the large storm drain connecting to the C-10 Canal.  These grates are typically inspected and/or cleaned approximately once a week.  FDOT is responsible to maintain the grassy area between the CSX Railway and the Orangebrook Golf Course.

The system began pumping water as designed when the water level reached the trigger height on December 17.  However, the system did not function to full capacity because the grate leading to the C-10 Canal got clogged with grass clippings left by the FDOT maintenance crews that mow the area without raking the clippings.  On December 18, City crews removed truckloads of the grass clippings from the grate to enable the pump station to continue pumping water.  This enabled the flood waters at Chaves Lake to subside.  (See Exhibit C, pictures 1-5.)

Though the City had previously alerted FDOT to the problem of grass clippings clogging the system, this problem has not yet been corrected.  FDOT maintenance crews need to rake up and dispose of the grass clippings from their mowing operations in this area.  Staff has been in touch with FDOT subsequent to the event, and is working toward a permanent solution to the current situation.  A meeting took place on January 11, 2010 with Cleo Marsh, FDOT Maintenance Department Director, to resolve this matter

Schaffer Canal Area

In the summer of 2008, City crews worked diligently to perform needed maintenance to the Schaffer Canal area.  (See Exhibit C, pictures 6-9.)  During the December 17-18 event, there was no hindrance within the canal basin to the flow of stormwater.  There was, however, flooding of the canal and the adjacent streets because there was a bottleneck further south of the canal.  Miami-Dade County has established a salinity barrier facility at the end of NE 207 Street.  Though the facility was open, allowing water to flow, it was not large enough to accommodate the tremendous quantity of water in the region.  Hence the water in the Schaffer Canal area had nowhere to go.  (See Exhibit C, pictures 10-12.)

Staff has notified Miami-Dade County Department of Environmental Resources Management (DERM) and has communicated the importance of resolving this matter.  Furthermore, a meeting was held with the Chief of DERM’s Water Management Division, Marina Blanco-Pape, on January 12 to address this issue and seek a resolution to the problem.

NE Quadrant

The area most affected by the flooding was the Northeast Quadrant.  For years the City has been working to provide flood relief to this area.  Unlike the other areas of the City, the section of this area west of NE 14th Avenue does not have lakes or canals, so it is a challenge to establish a way to relieve flooding.  Several stormwater drainage wells have been constructed.  Furthermore, over the past five years, plans were developed to implement a two-phased approach to convey the water from the area.  The first phase, which is nearing completion, entails increasing the size of stormwater pipes to convey water to the SE 14th Avenue area.  The second phase, which is currently under design and permitting, entails pumping the water from the system to an open waterway.  Because both phases of this planned project were not complete at the time of the flood event, the stormwater was not able to be conveyed from the area quickly enough to prevent flooding. 

The second phase of the project has been slowed by Broward County’s permitting process revisions.  Staff met with Broward County on January 7 to resolve this issue so that the second phase of this project can move forward.

Summary

The rainfall recorded in Hallandale Beach during a 24-hour period from noon on December 17 to noon on December 18, 2009 was 16.1 inches, which not only appears to be the most rainfall received by any community, but registered as the most ever recorded for the City of Hallandale Beach in a 24-hour period.  Unfortunately, there were homes and businesses that were flooded as a result of this unique event.

In each of the three primary areas of flooding in the community, there were extenuating circumstances outside the City’s purview that either accentuated the flooding or hindered the City’s mitigation efforts.  In each of these situations the City is scheduling meetings with the other parties and outside agencies to resolve the issues.  It is staff’s intention to resolve each of these issues so that the residents and businesses of this community will be significantly less impacted next time the Hallandale Beach community witnesses a major rainfall event.

CITY OF HALLANDALE BEACH FLOOD MITIGATION PROGRAM

The City of Hallandale Beach has been very proactive in addressing the issue of flood mitigation in the community.  Its strong participation in the Community Rating System (CRS) program through the years has enabled the City to address every facet of flood mitigation and has secured for the City a Class 6 rating, the highest of any community in Broward County.  In November 2006 the City Commission authorized the formation of a Floodplain Management Plan Committee, and in November 2007 the Commission adopted the Plan developed by the Committee, which addresses the extent of flood mitigation activities conducted by the City including:

· Emergency response 

· Regulatory standards

· Information dissemination

· Acquisition of property for open space

· Capital improvements

Of particular significance in light of the recent flooding is the capital improvement program addressing flood mitigation issues.  Over the past ten years, the City of Hallandale Beach has been very proactive in addressing flooding issues within every quadrant of the Hallandale Beach community.  Following is a brief summary of these projects:

Northwest Quadrant

In cooperation with the Florida Department of Transportation and the City of Pembroke Park, the City of Hallandale Beach participated in the installation of a major stormwater pumping station that pumps water out of the Chaves Lake basin, thus providing an outlet for this major drainage basin.  The City also installed a drainage system that conveys water from the Ansin Boulevard area into Chaves Lake.  Other drainage improvements have been funded through the Model Block Program and the Community Development Block Grant (CDBG) Program.  The cost of these projects was over $11 million.

Southwest Quadrant

Most of the CDBG program grants over the past ten years have funded stormwater drainage projects in the Southwest Quadrant.  Approximately $3 million has been expended during this period, and plans are underway to expend several million dollars over the next few years.  Additionally, the City has secured a South Florida Water Management District grant for $600,000 to install swales and other stormwater drainage facilities in the Schaffer Canal area.  In addition to these projects, the City’s staff has begun to work together with Miami-Dade County to improve drainage south of the Schaffer Canal.  The December 17-18 flooding event demonstrated the fact that a bottleneck in this area kept water from subsiding as quickly as needed.

Northeast Quadrant

Over $1.5 million has been spent over the past ten years in the Northeast Quadrant for stormwater drainage projects and an additional $2 million project is currently under design.  Funding for these projects has been obtained from a Flood Mitigation Assistance Grant, the Hazard Mitigation Grant Program, and the Community Redevelopment Agency.

Southeast Quadrant

The area in this quadrant west of Federal Highway has been subject to flooding for many years.  The City, in cooperation with FDOT, spent approximately $3 million addressing these problems and installing a system that mitigates flooding in this area.  Additional drainage improvements are planned for the area in this quadrant between SE 3 Street and Hallandale Beach Boulevard.

The total expenditures for the City’s Flood Mitigation Capital Improvement Program over the past 10 years are $19,539,416. (See Exhibit D.) At least $5 million in additional flood mitigation capital improvement is anticipated over the next five years.

RECOMMENDATION:

The City Commission authorize staff to continue to work with outside agencies and neighbor communities in order to mitigate the issues that led to the malfunction of some of the flood control infrastructure located within the City.  Furthermore, authorize staff to continue to work with the County, State and Federal governments to search for and obtain assistance for flood mitigation projects within the City.



Prepared By:  _____________________






    Earl S. King, III 





Deputy Director, Utilities and Engineering 

Reviewed:

______________________________



_____________

D. Mike Good, City Manager






Date

___ Approved


___ Denied

       
       ___ Hold for Discussion

Comments: ______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

WB/EK

Attachments

cc:  Rick Labinsky, P.E., City Engineer

       Nydia Rafols, Deputy City Manager

       Jennifer Frastai, City Manager Administrator
01/27/10
**Time Certains are Provided as a Guide and May Not be Heard at the Time Specified**


