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MINUTES OF SPECIAL MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON THURSDAY, SEPTEMBER 24, 2009 CITY COMMISSION CHAMBERS 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009
1. CALL TO ORDER

Mayor Cooper called the meeting to order at 7:13 PM

2. ROLL CALL

Commissioners London, Ross and Sanders, Vice-Mayor Julian, Mayor Cooper, City Manager Good, City Attorney Jove and City Clerk Buschman – All present

3. PLEDGE OF ALLEGIANCE

4. PUBLIC HEARINGS

Mayor Cooper noted that the Budget Hearings are a formal process and that the Commission uses a script for these meetings. She further noted that Commissioner London has chosen not to participate in the script. 

City Attorney Jove explained to the Public the reason for using the script for the Budget TRIM Meetings. 

Commissioner London explained that he decided to not participate in the script and that he would be voting no on all items regarding the budget. 

Commissioner London discussed longevity pay received by employees and made a motion to discontinue this benefit. 

MOTION BY COMMISSIONER LONDON, TO DISCONTINUE LONGEVITY PAY AT THIS POINT IN TIME UNTIL THE ECONOMY GETS BETTER. The motion died for lack of a second. 

Commissioner London spoke about the split of the Public Works Department into two departments, the Public Works Department and Utilities & Engineering Department. 

MOTION BY COMMISSIONER LONDON, THAT NO MORE DIRECTOR POSITIONS BE HIRED AND/OR CREATED WITHOUT CITY COMMISSION APPROVAL. The motion died for lack of a second. 

City Manager Good advised that such action is inappropriate and would be in violation of City Charter, Section 6.05. 

MOTION BY COMMISSIONER LONDON, TO REQUIRE A COST OF SERVICE ANALYSIS BE COMPLETED FOR ALL CITY PROGRAMS WHICH WOULD INCLUDE A BENEFITS STATEMENT. The motion died for lack of a second. 

Mayor Cooper spoke about construction projects performed by the City. She recommended on construction projects performed by City staff in excess of $50,000 dollars, that the City get a least three quotes from qualified firms or entities for comparison purposes to ensure the City is receiving the greatest cost savings and benefits. 

Commissioner London advised he would support Mayor Cooper’s recommendation. 

Mayor Cooper turned over the gavel to Vice Mayor Julian to make the motion. 

MOTION BY MAYOR COOPER, SECONDED BY COMMISSIONER LONDON, TO DIRECT THE CITY MANAGER TO OBTAIN THREE WRITTEN QUOTES FROM OUTSIDE QUALIFIED FIRMS FOR CONSTRUCTION PROJECTS OVER $50,000 COMPLETED IN-HOUSE. THE WRITTEN QUOTES ARE TO BE USED FOR COMPARISON PURPOSES TO ENSURE THE CITY IS RECEIVING THE GREATEST COST SAVINGS AND BENEFITS. The motion carried on a 4/1 voice vote. (Commissioner Ross voted no). 
City Manager Good clarified that staff will get three written quotes unless the project has to go out to bid per law. 
Vice Mayor Julian turned back over the gavel to Mayor Cooper.

Commissioner London spoke in opposition of the City Manager’s spending authority. 

MOTION BY COMMISSIONER LONDON, TO REDUCE THE CITY MANAGER’S SPENDING AUTHORITY FROM $50,000 TO $10,000 AND ON REAL PROPERTY FROM $200,000 TO $25,000.

Mayor Cooper noted that would be an inappropriate motion at this time as the spending authority for real property is for affordable housing and would need to be considered by the Community Redevelopment Board of Directors prior to the City Commission’s consideration. 

Commissioner London withdrew the motion. 

MOTION BY COMMISSIONER LONDON, TO REDUCE THE CITY MANAGER’S SPENDING AUTHORITY FROM $50,000 TO $10,000. The motion died for lack of a second. 

A. A Resolution of the City of Hallandale Beach, Florida, Setting and Amending Fees and Charges for City Services, Applications, Licenses and Permits and Adopting a Fee Booklet. (Staff: Director of Finance)(see backup)

Patty Ladolcetta, Director of Finance, reviewed the changes in the fee booklet. 

City Manager Good noted there was a change to Business Tax Receipts for Apartments, Boarding, and Rooming Houses, Motels, Hotels and Rental Properties (in addition to Property Management Fee). 

Mayor Cooper opened the Public Hearing. 

Seeing no speakers, Mayor Cooper closed the Public Hearing. 
Mayor Cooper discussed the Business Tax License for Laundromats located at condominiums and asked if the fee was eliminated from the fee booklet if the condominium is providing the service and not a private company. City Manager Good advised that the fee has been removed if the condominium is providing the service and not a private company. 
Motion BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, to approve A Resolution of the City of Hallandale Beach, Florida, Setting and Amending Fees and Charges for City Services, Applications, Licenses and Permits and Adopting a Fee Booklet. The motion carried on a roll call vote as follows: 

 AYES:
Commissioners Ross and Sanders, Vice Mayor Julian and Mayor Cooper 

NAYS:
Commissioner London  

B. An Ordinance of the City of Hallandale Beach, Florida, Levying an Ad Valorem Tax Millage for the 2009-10 Fiscal Year. (Second Reading) (see backup)

Mayor Cooper opened the Public Hearing. 

Seeing no speakers, Mayor Cooper closed the Public Hearing. 

Mayor Cooper encouraged the City Commission to adopt a millage rate at the same rate as last year. 
Commissioner London noted he agrees with Mayor Cooper and made a motion to keep the millage rate the same as last year’s rate of 4.9818. 

Mayor Cooper handed the gavel to Vice Mayor Julian and seconded the motion. 

MOTION BY COMMISSIONER LONDON, SECONDED BY MAYOR COOPER, TO ADOPT THE MILLAGE RATE OF 4.9818. The motion failed on a roll call vote as follows: 

AYES:

Commissioner London and Mayor Cooper

NAYS:

Commissioners Ross and Sanders and Vice Mayor Julian 

Vice Mayor Julian returned the gavel to Mayor Cooper. 

MOTION BY COMMISSIONER SANDERS, SECONDED BY COMMISSIONER ROSS, TO SET THE MILLAGE RATE AT 5.9000 MILLS CITYWIDE AND AN ADDITIONAL MILLAGE OF 1.0934 MILLS FOR THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT AND .6600 MILLS FOR THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT. The motion carried on a roll call vote as follows: 
AYES:

Commissioners Ross and Sanders and Vice Mayor Julian

NAYS:

Commissioner London and Mayor Cooper 
MOTION BY COMMISSIONER ROSS, SECONDED BY COMMISSIONER SANDERS, TO APPROVE ON SECOND READING THE ORDINANCE SETTING THE MILLAGE RATE FOR FISCAL YEAR 2009-2010. The motion carried on a roll call vote as follows: 

AYES:

Commissioners Ross and Sanders and Vice Mayor Julian

NAYS:

Commissioner London and Mayor Cooper 
C. An Ordinance of the City of Hallandale Beach, Florida, Adopting the Annual Budget for the 2009-2010 Fiscal Year, Including Golden Isles and Three Islands Safe Neighborhood District Budgets and the Hallandale Beach Community Redevelopment Agency Budget. (Second Reading) (see backup) 

Mayor Cooper opened Public Hearing. 

Robert Selz, 717 Layne Blvd, spoke in support of keeping the 4.9818 millage rate. He suggested that there are roles in the City for volunteers to help reduce the burden on City employees. He asked the City Commission to reconsider the millage rate and to institute a volunteer program. 

Eddie Pickett, 204 S.W. 4th Ave, asked questions about the budget and suggested the City institute a policy of no overtime for employees. He noted concern over the cost budgeted for vehicles. Finally, he asked if the reserves from the Golden Isles or Three Islands Safe Neighborhood District could be used to pay for School Resource Officers. 

Chaive Mesmer, 717 NE 1st Street, noted that the highest tax on the TRIM notice is not the Hallandale Beach millage rate, but is Broward County’s and the Broward County School District. She suggested to find a common ground and choose a millage rate between 4.9818 and 5.9000. 
Seeing no other speakers, Mayor Cooper closed the Public Hearing.  

Commissioner London made a motion to move $4 Million from Miscellaneous payroll to the Contingency Fund. 

Mayor Cooper turned over the gavel to Vice Mayor Julian and seconded the motion. 

MOTION BY COMMISSIONER LONDON, SECONDED BY MAYOR COOPER, TO MOVE $4 MILLION FROM MISCELLANEOUS PAYROLL LINE ITEM TO THE CONTINGENCY FUND. The motion carried on a 4/1 voice vote. (Commissioner Ross voted no). 

Patty Ladolcetta, Director of Finance, noted there is one Budget Note to increase the Transportation Fund by $15,000. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO APPROVE THE BUDGET NOTE. The motion carried on a 5/0 voice vote. 
MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO APPROVE THE ORDINANCE ADOPTING THE ANNUAL BUDGET FOR FISCAL YEAR 2009-2010, AS AMENDED, ON SECOND READING. The motion carried on a roll call vote as follows: 

AYES:

Commissioners Ross and Sanders and Vice Mayor Julian

NAYS:
Commissioner London and Mayor Cooper
MOTION BY COMMISSIONER LONDON, TO IMPLEMENT ZERO BASED BUDGETS FOR THE FISCAL YEAR 2010-2011 BUDGET. The motion failed due to a lack of a second. 

Mayor Cooper recessed the City Commission Meeting at 9:36 PM in order to open the Golden Isles and Three Islands Safe Neighborhood District Board of Directors and the Hallandale Community Redevelopment Agency Board of Directors Meetings.

Mayor Cooper reconvened the Special City Commission meeting at 10:11 PM. 
5. OTHER

No other business discussed. 

There being no further business before the Commission, Mayor Cooper adjourned the meeting at 10:13 PM.  
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