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HISTORY: 
Hallandale was incorporated on May 14, 1927. By that time, a thriving community of 1,500 residents, with electrity and street lights, was in place. In 1947, Hallandale was reincorporated as a city, allowing it to expand its borders through annexation of nearby unincorporated land. In August 1999, the city officially changed its name to Hallandale Beach.
	City of Hallandale Beach

	


Location of Hallandale Beach, in Broward County, Florida


DEMOGRAPHICS: 

As of the 2000 census, there were approximately 35,000 people, 18,051 households, and 8,700 families residing in the city. The racial makeup of the City was 77.25% White (62.6% were Non-Hispanic White), 16.02% African American, 0.23% Native American, 1.00% Asian, 0.04% Pacific Islander, 2.79% from other races, and 2.66% from two or more races. Hispanic or Latino of any race was 18.81% of the population, 9.9% were of Italian, 6.3% American, 5.3% West Indian, 5.2% German and 5.2% Russian ancestry according to Census 2000.

There were 18,051 households out of which 12.5% had children under the age of 18 living with them, 35.8% were married couples living together, 9.1% had a female householder with no husband present and 51.8% were non-families. 45.2% of all households were made up of individuals and 25.8% had someone living alone who was 65 years of age or older. The average household size was 1.88 and the average family size was 2.60.

Within the City, the population was spread out with 13.2% under the age of 18, 5.3% from 18 to 24, 22.9% from 25 to 44, 22.8% from 45 to 64, and 35.8% who were 65 years of age or older. The median age was 53 years. For every 100 females there were 85.6 males. For every 100 females age 18 and over, there were 82.6 males.

The median income for a household in the City was $28,266, and the median income for a family was $37,171. The per capita income for the City was $22,464. 
SOURCE: 2000 CENSUS
BACKGROUND: 

The Communities for a Lifetime initiative began in 1999 by the Department of Elder Affairs with the goal of assisting cities and towns throughout Florida in planning and implementing changes that will benefit residents of every age – from children to elders. The Department of Elder Affairs indentified in their initial blueprint for the Communities for a Lifetime initiative several areas of focus to include: Housing, Transportation, Education, Employment, Health and Wellness, Volunteerism and Intergenerational Connections, of which participating communities, could use to form an action plan tailored to their specific community needs.  
THE PROCESS:  
Creating a Community for a Lifetime requires the involvement of many team members, including community leaders and interested residents. The community process and the steps are as follows: 

· Pass a resolution in support of the program;  

· Form committees to inventory and assess programs and services important to residences independence and care; 

· Completing a self-assessment by identifying activities and opportunities currently available in the community; 

· Develop a community action plan with a timeline for completion; 

· Send action plan to the Department of Elder Affairs for review and recommendations; 
· Develop strategies to begin partnerships to address identified needs and; 
· Develop a maintenance plan, which allows the communities to reassess these initiatives every 5, 10 or 15 years, as funding, community demographics and program and/or service change. Therefore, the action plan his is a continual process. 
On November 21, 2007 the City Commission adopted Resolution No. 2007-41, supporting the creation of the Communities for a Lifetime Initiative for the City of Hallandale Beach. Upon adoption, staff coordinated a community kickoff meeting held on March 4, 2008, at the Hallandale Beach Community Cultural Center by sending letters to all community stakeholders inviting them to participate in the development of this initiative. The following committees, guided by City staff liaisons, were established at the initial meeting: 

	Staff Liaison
	Title 
	Committee 

	1. Victor De Souza
	Senior Program Coordinator
	Housing

	2. Art Bousquet
	Deputy Fire Chief 
	Health and Wellness

	3. Bobby Robinson
	CRA Manager
	Education and Employment

	4. Radu Dodea
	Asst. Personnel Director
	Education and Employment

	5. Rebecca Munden-Correa
	Director Parks and Recreation
	Comm. Safety & Friendliness

	6. Ken Cowley
	Major-Police Comm. Partners.
	Comm. Safety & Friendliness

	7. Mary Francis Jeannot
	Administrative Analyst II
	Transportation


During the subsequent meetings residents had the opportunity to join any committee, in which they would have the most impact, thereby increasing the level of community input. Then each committee was charged with assessing and evaluating their community, as it pertained to their committee’s topic, and developing a list of programs and services to determine if they are meeting the changing needs of the community. Once the assessment was completed, the Committees would provide recommendations to develop, expand, consolidate or delete certain programs. 

In an effort to increase public awareness of this initiative, staff has developed a link on the City of Hallandale Beach webpage, http://www.hallandalebeachfl.gov, which provides answers to general questions that residents may have regarding this program. To learn more about the Communities for a Lifetime Initiative, please visit www.communitiesforalifetime.org. 

Areas of Discovery: 
Area: Transportation 

Issue: It is important to provide multiple alternatives for transportation that will enable individuals to remain independent and encourage them to utilize various modes of transportation when driving is no longer an option nor financially feasible. 
Purpose: The Communities of a Lifetime Transportation Committee (CLTC) was formed to develop innovative and practical solutions to address the issue of an effective and efficient transportation system within our community.  

Challenges & Needs: 
· Continued education of seniors to improve driving skills & identify alternative means of transportation. 
· Increase accessibility for pedestrian friendly streets to alleviate traffic congestion. 

· Increase evening and weekend transportation for youth and seniors for life enrichment, cultural, recreational and social activities. 

· Better access to regular Mini bus and public transportation in neighborhoods, to interconnect with major thoroughfares.

Suggestions:   

Traffic congestion
· Institute limited traffic (no truck) during rush hours on major thoroughfares.

· Use the latest technology to improve traffic light synchronization.

· Provide access from I-95 through County Line Road to US 1 (i.e. flyover and/or on and off ramp)
· Improve peak hour access at I-95 ramps (NB and SB).

· Convert turning lanes to lanes for buses and small trucks during the season.

· Promote carpooling and public transportation at major employers.

· Add reversible lane at Hallandale Beach Blvd.

Sidewalks Construction/Repair (ADA Compliance)
· Institute a sidewalk construction plan that would include a study to determine areas most in need [City is currently undertaking this activity].
· Continue to support the City/CRA sidewalk repair program to assure safety and ADA compliance throughout the City/CRA.

Improvement of Local Public Transportation 

· Extending hours of service, provide early and late hours for the community bus. Beginning at 5am and ending between 9 or 10pm. 
· Assuring better transfer system between the various community bus routes and with the Broward County Routes.

· Improve education about the transit system.

· Use of the FEC railroad tracks, the City is currently engaged with the South Florida East Coast Railroad discussing possible locations for commuter rail stops in Hallandale Beach. 
Street safety/maintenance

· Implement temporary paving during construction.  

· Revisit current street maintenance program and prioritize streets based on deterioration and/or other deficiencies [City is currently undertaking this activity]. 

· Increase funding for street safety and maintenance. 
Bike path friendly City
· Coordinate with Florida Department of Transportation (FDOT) and other agencies to encourage bike path lanes throughout the City. 
People Mover
· Coordinate and negotiate with other entities.

· Trolley system within the downtown area.

· Coordination with Hollywood and Aventura for a transit/shuttle service.

· Use of the FEC railroad tracks (see improvements to local public transportation).
Tri-rail Station in Hallandale Beach

· Coordination with South Florida Regional Transportation Authority (RTA)

Many of the initiatives listed above would require comprehensive planning and coordination efforts with many entities.  In addition, to identify potential funding sources. The following agencies are identified as being vital partners for the improvement of the transportation system in the community.

· City of Hallandale Beach City Commission

· City of Hallandale Beach Police Department

· City of Hallandale Beach Chamber of Commerce

· City of Hallandale Beach’s Major Developers

· City of Hallandale Beach’s Local Businesses

· Neighboring Cities (Hollywood, Aventura, Pembroke Park, West Park)

· Broward County Transit Department
· Miami-Dade County Transit Department
· South Florida Regional Transportation Authority (RTA)

· State of Florida Department of Transportation (FDOT)
	Time Frames
	Actions/Accomplishments

	2010
	Provide more safe driver educational workshops to licensed residents.  

	2011
	Institute a sidewalk construction plan that would include a study to determine areas most in need.

	2012
	Use the latest technology to improve traffic light synchronization.

	On-going
	Increase additional Mini Bus routes, to connect with High School & employers, which has been implemented.

	On-going
	Provide customer service training for our Mini-Bus Drivers, which is currently being done in conjunction with Broward County.  

	On-going
	Improve education about the transit system.

	On-going
	Explore grant opportunities for alternative transportation options.


INVENTORY OF PROGRAMS

City of Hallandale Beach Public Works

· Minibus System (3 routes)
· Route 1—Route Cycle 50 minutes 

· Route 2—Route Cycle 60 minutes

· Route 3—Route Cycle 60 minutes


[image: image3]
· Street Maintenance Program
· The street maintenance program includes overlay with asphalt, street reconstruction and the overall repair of existing City streets.  Maintenance work also includes striping of traffic lines, manhole and water valve adjustments. Criteria for selecting streets include date when last resurfaced, condition of road and infrastructure improvements including CDBG and CRA funded projects. 

County Transit Routing Systems

· Broward County Transit

· Miami-Dade County Transit
Funding Sources for Programs:

Community Redevelopment Agency (CRA)

Hallandale Beach Developer Agreement Contributions

Public Transit Service Development – Florida Department of Transportation (FDOT)

Public Transportation Service - Broward County Transportation Department
Broward County Metropolitan Planning Organization (MPO)
Area: Housing 
Issue: For many of low-income families with children, disabled and elderly residents; the cost of housing is simply too great. Affordable housing promotes more stable families, healthier children and increased economic self-sufficiency for low-income families working to transition off of any assistance while improving their lives. 
Purpose: The Communities of a Lifetime Housing Committee (CLHC) was formed to develop innovative and practical solutions to address affordable housing within our community.  Through an active coalition (partnership) of local businesses, community organizations and government agency members, the partnership is helping to ensure affordable housing policies and procedures for our community.
Challenges & Needs: 

· Addressing affordable and workforce housing for families throughout the City

· Increase education on homeownership opportunities

· Additional resources for home modifications for the elderly

· Suitable housing with linkages to affordable homes and community-based care for those who require assistance with daily living activities 
Suggestions: 

Communication & Website Upgrades
· Promote alternative ways to inform residents about City programs, such as distributing pamphlets, especially to much needed areas of home rehabilitation within the City.

· Incorporate the City’s website on all city program documents and update the program brochure to be graphically appealing [City is currently undertaking this activity].  
· City needs to create a tool to identify which areas within the City are taking advantage of the Model Block Program and which areas are not [City is currently undertaking this activity].
· Continue to take before and after pictures of those properties who have taken advantage of various CRA programs and post on City’s website.

· Give homeowners a tree as an award for participating in the City’s programs to enhance the properties’ curb appeal. 
· Promote all programs on City’s website.  Website should have a separate link under Resident Services so they can find programs easier [City is currently undertaking this activity]. 
· Website links and pages need to be more graphically appealing.
Block Captains
· Promote “Block Captains” designated team leaders to find problem areas within their neighborhood block and promote the beautification programs offered by the City of Hallandale Beach.

· Block Captains would try to get homeowners motivated to come to the City and apply for programs.

· Work with Crime Watch Block Captain for distribution/listing of information.
Elderly 50 and older
· Creating a Special Needs Barrier Free program to be offered by the City. Designed to improve accessibility to the elderly to maintain their independence.   
· Open forum for more senior living facilities within the city limits.

· Create long term plan to increase subsidized senior rental housing.

Going Green
· Create a Green Ordinance which promotes industry leading practices, which staff anticipates presenting to the City Commission on or before October 21st, 2009 City Commission meeting [City is currently undertaking this activity]. 
· Establish a Green Initiative for Developers: program should be designed to encourage and not to require green construction; such initiative shall be inclusive in the Ordinance.   
· Green Initiative Program a volunteer program to encourage participation and possibly provide incentives for participation. 
· Incorporate a green element into the Neighborhood Improvement and Commercial Loan programs to create incentives, for residents and businesses.  
· Create a Green Utility Program, which promotes the usage of solar energy, low flow toilets, waterless tanks, rain barrels, etc.
· Provide shade trees as part of the City’s free tree giveaway. 

Other

· Have the Chamber of Commerce reach out to small contractors to work in the City.

· Get the Chamber of Commerce to promote their companies in the City, through the web and existing directory. 
· Encourage the Chambers to create a program for Chamber members in the construction industry to provide subsidized home repair for the low and moderate income families, to include the elderly. 
	Time Frames
	Actions/Accomplishments

	2010
	Model Block Program shall be phased over an annual period for completion and various areas assessed for program inclusion [City is currently undertaking this activity].  

	2010
	Create link under Resident Services for City Programs. Make links and accessibility more graphically appealing [City is currently undertaking this activity].

	2010
	Establish a Green Ordinance that will create a Citywide Green Building Program which will promote sustainable green building practices.  Such Ordinance shall be presented to the City Commission [City is currently undertaking this activity].

	2011
	Work with the Chamber of Commerce to encourage local small contractors to bid on city projects and others which are advertised. 

	2012
	Increase the number of Affordable Housing units by 100 units [City is currently undertaking this activity]. 

	On-going
	Increase education on homeownership opportunities.


Inventory of Programs:

City of Hallandale Beach

400 South Federal Highway

Hallandale Beach, Florida 33009

954-457-1377

www.hallandalebeachfl.gov
            Development Services/CRA
· First Time Home Buyers Program

Funding up to 

$ 40,000
· First Time Home Buyer Lot Giveaway 



   Varies  

· Neighborhood Improvement Program
Funding up to 

$ 18,000

· Shutter Assistance Program


Funding up to 

$   5,000
· CRA: Emergency Housing Repairs               Funding up to 

$   5,000 
(Must Qualify)
· Paint Voucher Program                                 Voucher Value

$      500
· Neighborhood Stabilization Program



                Varies


Public/Private Housing Partnerships
· Highland Park Village Development

Funding up to

$ 50,000
· Palms Gateway Development




   Varies

Human Services

· Emergency Rental/Mortgage

      Assistance Program:                                      Maximum       

$     750       

· Utility Assistance: Water,FPL&Gas                Maximum       

$     150     
Broward County Housing & Community Development Division

110 NE 3rd Street, Suite 300 Fort Lauderdale, Florida 33301

954-765-4686

www.broward.org/housing
· Home Purchase Program:


Funding up to 

$  80,000

· Barrier Free Program:



Funding up to 

$  40,000

· Home Repair Program:


Funding up to 

$  40,000

· Foreclosure Prevention Program:

Funding up to 

$  10,000

· Disaster Relief Program:


Funding up to 

$  20,000

Additional County Websites:

· www.bchafl.org 



Broward County Housing Authority
· www.bcpa.net




Broward County Property Appraiser 
Informational Websites:

Florida Housing Finance Corporation


www.floridahousing.org 
Broward Housing Partnership                                   www.browardhousingpartnership.org
Housing and Urban Development Department         www.hud.gov/foreclosure/local.cfm

Funding Sources for Programs:

SHIP – 
State Housing Initiative Program

CDBG – 
Community Development Block Grant

HUD – 
Housing and Urban Development Department
Please Note: The referenced programs are subject to funding availability and may be combined with other programs.  

Area: Education and Employment
Issue: To help achieve its goals of facilitating professional development and public understanding of early childhood education, continuing education and elderly education; these assist in addressing the issues that shape the field of education and ultimately correlate with local, national and regional employment and education.  
Purpose: The Communities of a Lifetime Education and Employment Committee (CLEEC) was formed to identify educational and employment opportunities for all Hallandale Beach residents through an active coalition (partnership) of local businesses, community organizations and government agency members.
Challenges & Needs: 
· Awareness and coordination of educational opportunities being offered.
· Accessibility and affordability of lifelong learning opportunities.
· Businesses need to be aware of and prepared for the growing number of youth, young adults and elderly workers living in our community.
· Employers need to be prepared for an increasing number of older adults desiring to work, wanting more flexible hours and/or beginning new careers.
· Employers need to be prepared to accommodate a new generation of volunteers desiring more meaningful volunteer assignments. 
Suggestions:   

Topic: Education
Four Year Satellite University

· There is a great need for a Four Year University in the City of Hallandale Beach as each level of education is currently being offered in the City. 
· Establish a University Center, a place where higher education institutions can offer courses in the City of Hallandale Beach. Potential locations could be an office/commercial development or at a City facility. 
Chamber of Commerce—Education Committee

· Combine resources and efforts with the City’s Education Committee to prevent duplication of efforts. 

· Develop and strengthen relationships with the School Board and the Hallandale Adult Center to provide mentorship and leadership opportunities. 

· Increase promotion and public awareness of the committee and its work within the community, through community outreach events and sponsorships.  

· Work with the Hallandale Beach High School Alumni Association to provide outreach and a stronger presence throughout the City. 

· Provide small business training and development opportunities for young entrepreneurs [City is currently undertaking this activity].
· Develop a shadowing program with the Chamber of Commerce that may be of interest to our youth and elderly residents. 
· Increase volunteer efforts with the elderly to provide opportunities to develop new skills and be able to understand new technologies. 

Hepburn Center—Social Services programs
· Increase size of the Hepburn Center’s main facility as programs are expected to increase as demographics continue to change, based on the level of interest and participation in the summer and after school program.  

· Develop more cultural art events that cross the multitude of nationalities in the City.  

· Incorporate language courses into the curriculum for the youth and elderly residents. 

· Develop an intergenerational program that allows seniors and the youth to share life experiences with each other. 

· Increase the amount of alternative adult education for young adults through various partnerships.  

· Provide funding for a portion of the Hepburn Center to be used as a technology center giving residents access to computer usage and training. 

· Continue to forge partnerships with other not-for-profit agencies such as the United Way and the Urban League of Broward County [City is currently undertaking this activity].
Hallandale Adult Center

· Increase outreach to the entire community. 

· Develop curriculum to accommodate the gaming and retail industry. 

· Seek to incorporate courses offered at the Vocational schools. 

· Develop an externship opportunity for Hallandale’s student body (Elementary, Middle and High School).

· Distribute a survey to Hallandale residents to find out what courses are of interest.  

Topic: Employment
Eagles Wing Development Center
· Continue to forge partnerships with major employers to host and provide employment opportunities to local residents. 
· Develop apprentice programs for Hallandale residents interested in a specific trade or profession. 

· Seek to expand the Workforce One kiosk into a full service employment center. 

· Continue to work closely with the Chamber of Commerce to provide access to employment opportunities with participating members. 

Chamber of Commerce

· Develop an Employment committee, charged with posting employment opportunities as needed, from participating member businesses and distribute throughout the City. 
· Increase business development by promoting the importance of working and doing business in Hallandale Beach. 

· Develop a volunteerism program, which will allow residents of all ages to participate with a particular business or the Chamber itself. 

· Encourage participating members to hire and/or develop an apprenticeship program for local residents.  

· Seek to increase the level of involvement in the scholarship and mentor program. 
City of Hallandale Beach—Internship Opportunities

· Increase the number of unpaid internship positions per Department within the City, which could ultimately decrease the cost of personnel expenditures.  

· Create 6 month internship opportunities for Hallandale High School students interested in Public Administration positions.  
City of Hallandale Beach, Forest City and Urban League of Broward County Job Program
· Establish an inclusive employment program between the City, civic/community organizations, technical schools and government entities [City is currently undertaking this activity]. 
· Provide a local site for residents to visit for job searches, training and placement.
· Provide engaging workshops to residents that address practical life and employability skills.

· Work on the behalf of local residents that may experience difficulty qualifying and applying for employment opportunities. 
	Time Frames
	Actions/Accomplishments

	2010
	Combine resources of the Chamber of Commerce and City of Hallandale Beach Educational Committees 

	2010
	Incorporate an intergenerational program at the Hepburn Center

	2010
	Establish a cultural and language program at the Hepburn Center

	2010
	Implement job program between the City, Forest City and Urban League [City is currently undertaking this activity].

	2011
	Establish externship opportunities with the Adult Center for High School students

	2011
	Increase the number of unpaid internship opportunities with the City by 10%

	2011
	Develop an apprenticeship program with Chamber members

	2012
	Develop mentorship opportunities with the High School and Adult Center

	2012
	Secure an agreement with a Four Year University for Hallandale Beach

	Ongoing
	Continue to fund non-profits and others, that service the entire City


Inventory of Educational Agencies
City of Hallandale Beach 



Hallandale Alumni Association
Education Committee




720 NW 9th Ave
400 S. Federal Highway 



Hallandale Beach, FL 33009
Hallandale Beach, FL 33009

Mr. Jovan Rembert 




Community Police Academy
Alternative Education (G.E.D.) 


400 S. Federal Highway
Email: jhrembert@hotmail.com 


Hallandale Beach, FL 33009

City of Hallandale Beach 



City of Hallandale Beach
Community Emergency Response Team (CERT)
P.D. Explorers Program
121 SW 3rd Street




400 S. Federal Highway
Hallandale Beach, FL 33009 



Hallandale Beach, FL 33009
Eagles Wings Development Center 


Hallandale Adult Community Center
416 NW 4th Avenue 




1000 SE 3rd Street
Hallandale Beach, FL 33009 



Hallandale Beach, FL 33009

Chamber of Commerce 



Palms Center of the Arts
Education Committee




501 NW 1st Ave
1117 E. Hallandale Beach Blvd Suite 5 

Hallandale Beach, FL 33009
Hallandale Beach, FL 33009 
Hallandale Beach Community Council Scholarship Fund
P.O. Box 1331

Hallandale Beach, FL 33008
Inventory of Major Employers 
Gulfstream Park Racing and Casino 


Mardi Gras Gaming and Casino
901 S. Federal Highway



831 N. Federal Highway
Hallandale Beach, FL 33009



Hallandale Beach, FL 33009

Village at Gulfstream Park 



City of Hallandale Beach
901 S. Federal Highway



400 S. Federal Highway
Hallandale Beach, FL 33009 



Hallandale Beach, FL 33009
Publix Supermarket




Winn-Dixie Supermarket

1400 E. Hallandale Beach Blvd


1055 W. Hallandale Beach Blvd

Hallandale Beach, FL 33009



Hallandale Beach, FL 33009

United States Post Office



United States Post Office
101 SE 1st Ave




500 South Federal Highway
Hallandale Beach, FL 33009



Hallandale Beach, FL 33009

United States Post Office



Cusano’s Bakery
1800 E. Hallandale Beach Blvd


208 NW 4th Ave

Hallandale Beach, FL 33009



Hallandale Beach, FL 33009

Wal-Mart





Smith Barney
2551 E. Hallandale Beach Blvd


1000 E. Hallandale Beach
Hallandale Beach, FL 33009



Hallandale Beach, FL 33009
Inventory of Employment Agencies
Workforce One




Department of Human Services
3800 Inverrary Blvd. 




Austin Hepburn Center
Suite 400 





750 NW 8th Avenue 
Lauderhill, FL 33319 




Hallandale Beach, FL 33009

Eagles Wings Development Center 


Chamber of Commerce
416 NW 4th Avenue




1117 E. Hallandale Beach Blvd St 5
Hallandale Beach, FL 33009 



Hallandale Beach, FL 33009

City of Hallandale Beach 



Forest City/Urban League 
400 South Federal Highway



Partnership

Hallandale Beach, FL 33009



501 South Federal Highway 







Hallandale Beach, FL 33009
Urban League of Broward County

11 NW 36th Avenue

Fort Lauderdale, FL  33311
Area: Health and Wellness
Issue: A community for a lifetime will continually assess available services and encourage medical providers and service partnerships to join together to empower individuals to remain living in the community of their choice. In addition to medical services, connections to non-medical, social services and recreational are critical to maintaining one’s mental health. 
Purpose: The Communities of a Lifetime Health and Wellness Committee (CLHWC) was formed to identify Health and Wellness services, to include medical and social service programs for all Hallandale Beach residents. 
Challenges & Needs: 

· Coordinated access point for both funded and private services

· Increase public awareness of what is available and how it is accessed

· Affordable adult day care program
· Accessible and affordable medical and dental services

· Accessibility and affordability of recreational opportunities

Suggestions: 

Health and Wellness

· Continue to provide an after school program that ensures children are involved in educational programs and receive nutritional snacks while there parents are at work. 

· Develop a health initiative that is paired with Memorial Healthcare System, which seek to provide general primary medical services, immunizations, health education and social services community. 

· Continue partnership with Nova Southeast University to provide a dental health clinic at the Hepburn Center that will provide free dental health to older adults and others that may need this type of services. 

· Create a physical activity and nutrition program that focuses on delivering effective health and wellness programs for older adults, whether they are strong and healthy or frail and/or disabled. The individuals that are involved enjoy a range of support, choices and activities that ensure they remain healthy and active as long as possible. 

· Partner with the United States Department of Agriculture (USDA) to provide families with nutritional food supplies. 

· Continue to provide a mental health professional at the Hepburn Center to help children, families and older adults.
· Continue to partner with the Children Services Council (CSC) of Broward County, in provide critical health and wellness programs to our residents [City is currently undertaking this activity].  

	Time Frames
	Actions/Accomplishments

	2010
	Develop culinary courses for the children and the youth. 

	2010
	Develop recreational/workout classes similar to those offered at gymnasiums. 

	Ongoing
	Participate with the Chambers Health Fairs

	Ongoing
	Continue to forge public/private partnerships with Social Services agencies and Medical facilities.  

	Ongoing
	Continue to revisit various family orientated programs


Inventory of Health Facilities/ Social Services:
The Hallandale Beach Human Services Department is responsible for providing comprehensive social services for children, adults and families who reside within the City of Hallandale Beach. Services are offered to enhance physical and mental wellness, education, economic stability and self-sufficiency.  The Department works in collaboration with public and private providers through partnerships that addresses the needs of individuals and families in an effort to strengthen the community and improve the quality of life. Below are various programs and services offered through this Department. 
CASE MANAGEMENT

Social workers are available daily to assist individuals and families with various issues. Initially Social Workers conduct Intakes, Assessments, Information and Referral services, and counseling to determine the needs of the individual.  In 2004, services were reorganized to facilitate greater emphasis on the individual’s needs based on their age.  The Department was divided into three (3) Sections (General, Seniors, and Youth).  
EMERGENCY ASSISTANCE

Financial assistance is available for emergencies and temporary hardships related to utility payments, housing, medical issues, food and transportation.  In addition to using City funds the Department works with a network of providers, therefore individuals are pre-screened to ensure they meet eligibility requirements. 

HEALTH SERVICES

The Department facilitates health screenings, health fairs and community forums at the Hepburn Center on a regular basis.  Memorial Healthcare System, Broward County Health Department, Nova Southeastern University, Mount Sinai Hospital, Aventura Hospital and other health service providers collaborate with the City to ensure that comprehensive services are available to community residents.  Most of these services are provided free and a concerted effort is made to reach individuals who are uninsured.  

The Department worked in partnership with Memorial’s HITS Program to serve approximately 1,000 uninsured Hallandale Beach residents medical care and insurance coverage.  The program was highly successful and while it is no longer housed in the City, Hallandale Beach residents are still able to access this service at the Primary Health Center. In addition to the HITS program the Department and Memorial also provided free immunization/medical exams for uninsured children to prepare them for back to school enrollment. The program was operated through the Memorial Health Care van. 
The Department also facilitated a free Dental Program for uninsured through Nova Southeastern University. In addition the Human Services department worked closely with clients, as the Social Workers conducted the medical intakes for the program. The project operated one day per week and since inception over 500 individuals received dental services.  
FOOD SERVICES AND FOOD PANTRY

The Department operates four (4) types of food service programs:  

The Hepburn Center Food Pantry is open daily for individuals and families who have experienced a hardship that has affected their ability to get food. The pantry consists of canned food items, dry goods and meats that are available to individuals and families in need of temporary assistance.  Food items are purchased with FEMA funds through an Emergency Food and Shelter Grant and from the City of Hallandale Beach. Donations of non-perishable foods are also accepted.  

The Department continues to operate the USDA Farm Share Program that provides food for low income residents.  The department distributes food every 1st Wednesday of the month.   

The Afterschool Program provides snacks daily and occasionally lunch is prepared for students.  During the Summer Camp breakfast, lunch and a snack is prepared for the students.  All efforts are made to follow the nutritional guidelines for children set by the USDA.

The Senior Activity Center provides a continental breakfast for participants that are prepared by the department.  A nutritional balanced lunch is brought in by Broward Meals on Wheels and served by department staff.  

AFTER SCHOOL PROGRAM

The Human Services Department administers an after school education program for youth in grades Kindergarten to Middle school.  Funding for the program is provided by Broward County through a Community Development Block Grant, Friends of the Hepburn Center, Inc. and the City of Hallandale Beach.  

The After School Program (ASP) recognizes that some students and families experience issues that need to be addressed by a mental health professional, therefore a licensed Family Therapist was hired as a consultant.  This individual provides direct services (individual, group and family therapy), makes collateral visits to the schools and homes of students.  The therapist has been instrumental in assisting children and families in getting their needs addressed, not only through Hepburn but with other Providers as the need arises.

SENIOR SERVICES

The Department has received the same level of funding thru a grant from the Department of Elderly Affairs (DOEA) for several years.  Some of the partnerships developed over the years are as follows: 
· Broward County Elderly and Veteran Affairs, Wellness Screenings – conducted one time per week.

· Florida International University, Family Nutrition Program provides workshops once per month

· Since 2005, the Department has facilitated a fitness program for seniors two days per week.  In 2007, a partnership was developed with Nova Southeastern’s Institute for Health Policy to provide “Enhanced Fitness” for seniors.  Through this partnership NOVA now picks up the cost of the fitness instructor, thereby freeing our funds to use for other services. 

· Chronic Disease Management Program in partnership with ADRC and facilitated by Hepburn.  The program uses trained senior volunteers to conduct workshops (six sessions) throughout the city. 

· Disease Management Workshops and screenings are conducted by various health providers monthly to address a variety of health issues. 

· Computer Classes are conducted four days per week from 9:00 a.m. – 12:00 p.m. in areas of basic skills, windows, accessories, advanced word processing, internet/website and e-mail. Graduations are provided quarterly for students who have completed the courses.

· Relaxation Therapy sessions are conducted one day per month.

· Field Trips are conducted once per month.

· Music and Dance celebration (with a DJ) conducted once per month.

TRANSPORTATION SERVICES – Transportation services are provided for the Senior Activity Center and After School Program participants.  Transportation is also provided on an as need basis for seniors and/or frail clients who need to be transported to a medical facility for a non-emergency activity.  In addition the Department gives out bus passes to individuals for such issues as job interviews, doctors’ appointments, court hearing, etc.
LEGAL SERVICES – Broward County Legal Aid provides services are on site Tuesdays and Thursdays from 9:00 a.m. to 11:30 a.m.  Services are free but limited to individuals that meet income guidelines.  

DOMESTIC VIOLENCE – in partnership with the Police Department and Human Services, Women in Distress has been providing services at the Hepburn Center since 2006, for women who are victims of domestic violence. 
WEED AND SEED – in partnership with the Police Department, the Human Services Department has worked with the W & S initiative since 2005.  The program is housed at the Hepburn Center and staff works cooperatively with the Weed and Seed Site Coordinator and sub committees in the delivery of services.  
POLICE COMMUNITY OUTREACH – in partnership with the Department, the Police has an office space at the Hepburn Center that is housed by an Officer who provides community based services.  This individual acts as a community liaison and staff works cooperatively with police personnel in the delivery of community services.
COMMUNITY SERVICES WORK SITE – The Department accepts participants assigned from Work-Force One and DCF-TANF clients who are required to complete community service work.  The Department also accepts Youth who are referred from Workforce One or the local high school.  Presently the Department is working on an Agreement with Work-force to accept older youth 19-21 through the Economic Stimulus Funding.
MOBILIZATION OF RESOURCES – The Department continuously seeks grant funding and/or donations to support program cost and/or activities.  They also develop partnership agreements with organizations to provide social service programs free or at a reduced cost.  Some of the partnerships and/collaborations developed include:

· Aging and Disability Resource Center (Chronic Disease Management Project)

· Broward County Human Services Department

· FEMA

· Broward County Community Development Division

· Broward County Health Department (HIV/AIDS testing)

· Department of Children and Families (ACCESS FLORIDA)

· Workforce One

· Memorial Healthcare Systems 

· Aventura Hospital

· United Way of Broward County 

· Women In Distress

· Broward County Mental Health Association

· Broward County Housing

· EITC Tax Program (CSC)

· Hispanic Unity

· Florida International University

· Ebenezer Baptist Church

· Eagles Wings Development Center
· Nova Southeastern University

· Broward Sheriff’s Office (Broward Re-Entry Coalition) 

In addition the department has partnerships and/collaborations with the following institutions of higher education:

· Florida Atlantic University  (Bachelor &Graduate Student interns)

· Barry University  (Bachelor & Graduate Student interns)
· Nova Southeastern University (Bachelor & Graduate Student interns)
Area: Community Safety and Friendliness

Issue: Having a community where people feel safe living in their home is critical. This is the responsibility of many local service partners, law enforcement and good neighbors. 
Purpose: The Communities of a Lifetime Safety and Community Friendliness Committee (CLSCFC) was formed to identify Safety and Community Friendly services to include law enforcement and municipal service programs for all Hallandale Beach residents.
Challenges and Needs: 
· Awareness and coordination of first responders with social service agencies. 
· A coordinated gatekeeper program, whereby a gatekeeper is a community member who identifies seniors who are potentially at risk or in need of assistance. The goal of this program is to educate community members to keep their eyes and ears alert for seniors at risk, particularly those who are isolated, living alone and potentially in need of some type of assistance to maintain their independence.
· Provide neighborhood associations and community groups with the tools and resources to keep them in the community, such as timely information that may affect their life, safety and/or health.  
Suggestions: 

Safety
· Install emergency call boxes throughout the City 

· Install cameras throughout the City
· Continue to demolish & secure vacant properties [City is currently undertaking this activity].
· Increase law enforcement patrol in high crime ridden areas

· Publicize defense tactics classes offered through the Police Department. 

· Installation of lighting prediction systems at parks
Community Friendliness
· Improve community level communication (possible PR person by the City)

· Increase coordination among private and public organizations 

· Improve education, especially middle school and higher, through School Board partnerships.   
· Explore opportunities for a possible Charter School for East Hallandale Beach. 
· Develop West Side of Hallandale Beach, with similar infrastructure improvements [City is currently undertaking this activity].. 
· Continue to improve infrastructure (i.e. drainage, sidewalks, bike paths, etc.), throughout the city [City is currently undertaking this activity]. 
· Increase the number of Community Pocket Parks where necessary [City is currently undertaking this activity].
· Make the entire community more aesthetically pleasing through implementation of current plans and other resources. 
· Address parking shortage City Wide, to attract visitors and other pedestrians. 
· Ensure that there is adequate senior living.
	Time Frames
	Actions/Accomplishments

	2010
	City to complete parks system master plan 

	2011
	Identify an area for a viable streetscape project 

	2012
	Develop citizen bike patrol division

	Ongoing
	Increase relations with the Chamber of Commerce to promote tourism

	Ongoing
	Continue to implement projects under the City’s Capital Improvement Program. 

	Ongoing
	Continue to demolish dilapidated structures to encourage redevelopment.  


Inventory of Programs:

ACTION (Against Car Theft in Our Neighborhood) is an auto theft prevention program utilizing an identifying sticker on pre-registered vehicles allowing police officers to identify the race, sex, age and time of day the vehicle’s owner is normally on the road.  If the vehicle is seen with other than the identifying characteristics, it will be stopped and checked by a police officer. 

BEAT (Business Effort Against Theft) is a registration program for businesses listing the name of the owner, any illnesses, contact persons and telephone numbers in case of emergencies at the business location.  The information is entered by decal number into a computer at the Police Department for easy access by police officers in case of emergencies. 
Code Red is an emergency communication notification system serving to notify our registered residents of both emergency and non-emergency situations.  The system’s main purpose is to notify citizens or groups of citizens in emergency situations; however, the system has the ability to be used for non-emergency notifications also.  The City of Hallandale Beach makes this service available to our citizens and encourages everyone to make sure we have an active phone number for you.  The program is budgeted through the Police Department.  

Community Police Academy offers citizens the opportunity to attend a 10 week series of three hour, one evening a week, presentations and/or demonstrations to highlight each division of the department.  Lectures and demonstrations include  community policing and partnerships, “ride alongs” with a police officer, gun safety and firing range experience, K-9 and partner demonstration, witness identification, investigative methods, drug enforcement, self-defense techniques, crime prevention, etc.  Classes are free. 
Chamber of Commerce serves as a unified voice for area businesses and individuals in an effort to improve our communities. It is also a channel for leadership planning through communities, drawings on the ideas, talents and resources of company and community leaders. The chamber is active in the areas of business services, education, government affairs, travel and tourism. The Chamber also host various community events and promotions such as the Business Card Network and Exchange, Taste of the Town, Fundraising and other community events. 
City Wide Master Plan On February 18th, 2009 the City Commission adopted the City Wide Master Plan, prepared by EDAW. The overall goal of the Plan is to guide anticipated private development and public realm enhancement to encourage desired economic growth and achieve the vision of a pedestrian oriented and vibrant environment.
Crime Prevention Program is implemented by Crime Prevention Practitioners as certified by the Florida State Attorney General’s Office, to conduct free crime prevention inspections to Hallandale Beach businesses and/or residential properties.  Practitioners may also schedule presentations for groups for topics such as; frauds, scams, pedestrian safety, bank security, workplace violence, auto theft prevention, robbery prevention, business and retail theft, construction site security, hotel/motel security, etc. 
Cultural Center Arts and Events the City of Hallandale Beach Parks and Recreations Department offers an array of community and cultural arts programs and activities for children, youth and seniors, such as summer camp, arts and craft, community volunteerism, Martin Luther King Jr. Celebration, Cinco de Mayo, educational activities and senior exercise/dance activities in partnership with Aventura Hospital H2U program. 
Drug Abuse Resistance Education (DARE) provides educational programs to school aged youths.  A police officer presents a 15 to 45 minute presentation about the misuse of drugs, personal safety, and violence. 
Fingerprinting the police department will take fingerprints Monday through Friday, 8 a.m. to 4 p.m.  You must bring your own fingerprint card, a photo I.D. and proof of your residence.  The cost is $10 per card for Hallandale Beach residents and $20 per card for non-residents.

Neighborhood Crime Watch is made up of citizens organized by neighborhoods, educated about crime prevention and trained to report suspicious or criminal activities to the Police Department.  The Police Community Relations Coordinator serves as liaison to the program and will assist in setting up a new neighborhood. 
Notary Service is provided Monday through Friday, 9 a.m. to 5 p.m. at a cost of $5 per each document notarized.  You must have a photo I.D. 

Palms Center for the Arts is a community based nonprofit arts and cultural organization that provides afterschool and summer camps for at-risk youth arts and music programs to include music, theater, dance, visual and literary arts. The program seeks to: divert at-risk youth from the juvenile system; to improve their social behavior and social skills; to improve their academic performance and commitment to school; to develop their art skills; to provide them with opportunities to perform on musical instruments and exhibit their art; and to provide an afterschool safe haven. 

Police Athletic League (PAL) of Hallandale Beach, Inc. is an athletic and educational organization targeting youths from ages 5 to 18.  Its purpose is to foster and encourage youths to achieve their full educational, social, physical and leadership potential; to develop a spirit of loyalty and faith in American values and traditions; to develop respect, commitment and responsibility toward their community and one another.  We believe by providing these supervised activities for our youths, we will provide alternatives to juvenile crime, drugs, and violence.  Our approach is to offer a wide range of educational and athletic activities including such things as; referee school, computer skills, after school homework, tutoring, FCAT tutoring, boxing, football, track and field, basketball, soccer and other activities as available.  Our police officers volunteer to coach and work with youths and the Hepburn Center provides most of the educational programs.  

Police Explorers Program is a volunteer program developed for youths between the ages of 14 and 21, enabling youths to learn about becoming a police officer.  Youths study police codes, state statutes, and volunteer to work in the Police Department completing several hours of community service.  They may advance through ranks, starting as an Explorer and advancing to Sergeant, Lieutenant or Captain.  The program is overseen by volunteer police officers.  For information, call Sergeant Paul Robert at (954) 457-1448. 

Volunteers in Police Service is a program consisting of four separate avenues of service; Administrative Assignments, Citizens Observer Patrol, Parking Enforcement Specialists and Traffic Monitoring Team.  Each is designed to provide a cost effective resource of additional manpower for the department and to provide citizens an opportunity to utilize their abilities and skills for the betterment of the community through volunteer work.  Volunteers must be 18 years of age or older, submit a written application, be willing to submit to a background check and criminal history, have no criminal record, be in reasonably good health with their own health insurance, have a valid Florida drivers license, and be willing to sign a hold-harmless agreement.  

Vacation Extra Watch Notice provides notification to the police department of vacation plans.  Information will be taken to provide to the police officers patrolling your area within Hallandale Beach such as; how long you will be gone, if you have lights or radio on timers, a car or vehicle in the driveway, the name and number of a neighbor who may have a key to your home or to be contacted in case of emergency.  Call the Reception Desk at (954) 457-1400 and ask to provide information for an Extra Watch of your property. 
A Victim Advocate is assigned to the Investigative Services Division to assist crime victims with the emotional, physical and any financial aftermath caused by the crime.  Crime victims also have certain rights within the court system that the Victim Advocate will explain.  
Weed & Seed is a U.S. Department of Justice initiative assigned to the U.S. Attorney’s Office.  It is a community-based multi-agency approach to law enforcement, crime prevention, and neighborhood restoration.  The goals are to control violent crime, drug trafficking, and drug-related crime in high-crime neighborhoods and provide a safe environment free of crime and drug use for residents.  The  Weed and Seed Strategy brings together federal, state, and local crime-fighting agencies, social service providers, representatives of the public and private sector, prosecutors, business owners, and neighborhood residents under the shared goal of weeding out violent crime and gang activity while seeding in social services and economic revitalization. 

YCW (Youth Crime Watch) is a program for youths ages 11 through 14 designed to help build positive values and to motivate toward responsible action through an array of youth-initiated and youth-led activities.   The activities are encouraged to help youths capitalize on their inherent desire to do well in school, be respected and to succeed in life.  Leadership and guidance is provided to discourage crime and the use or sale of drugs.  The program holds meetings in City parks as scheduled by the youths and overseen by volunteers and a police officer.  
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