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MINUTES OF SPECIAL MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON WEDNESDAY, AUGUST 26, 2009 AND THURSDAY, AUGUST 27, 2009 CITY HALL 400 S. FEDERAL HIGHWAY ROOM 257, HALLANDALE BEACH, FLORIDA 33009
1. CALL TO ORDER

Mayor Cooper called the meeting to order on Wednesday, August 26, 2009 at 10:12 AM 

2. ROLL CALL

Commissioners London, Ross and Sanders, Vice-Mayor Julian, Mayor Cooper, City Manager Good, City Attorney Jove, Acting City Clerk Canada – All present

3. PLEDGE OF ALLEGIANCE

4. OVERVIEW OF THE PROPOSED FY 2009-2010 BUDGET

Mayor Cooper spoke of the time and effort of the City Manager, the Budget Committee and City staff to prepare this budget for City Commission consideration and thanked all involved for their time and dedication. 

MOTION BY COMMISSIONER ROSS, SECONDED BY COMMISSIONER SANDERS, TO APPROVE ADDING THE SUPPLEMENTAL AGENDA TO THE AGENDA. The motion carried on a 4/1 voice vote.  (Commission London voted No) 


Commission London made a motion to move item #10, Performance Review of Employees hired by the City Commission, to the beginning of the meeting. 

MOTION BY COMMISSIONER LONDON, TO MOVE ITEM #10, PERFORMANCE REVIEW OF EMPLOYEES HIRED BY THE CITY COMMISSION, TO THE BEGINNING OF THE MEETING. The motion died for lack of a second. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO APPROVE ELIMINATING THE EXISTING SCHOOL RESOURCE OFFICER (SRO) PROGRAM AND TO ENDORSE THE CITY MANGER RECOMMENDED PROGRAM AS DISCUSSED. The motion carried on a 5/0 voice vote.  

City Manager Good discussed Gordon Dobbins, Assistant Director of Utilities/Sanitation. He noted that due to an oversight Mr. Dobbins was not included in the Professional/Management Pension Plan. He advised that the City Commission had given the City Manager authority to include Mr. Dobbins in the Professional/Management Pension Plan. However, once the impact of this was calculated, City Manager Good determined it was not in the best interest of the City and negotiated a settlement agreement with Mr. Dobbins regarding his retirement with a one-time payout of $400,000. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO ENTER INTO A SETTLEMENT AGREEMENT WITH GORDON DOBBINS, ASSISTANT DIRECTOR OF UTILITIES/SANITATION, REGARDING HIS RETIREMENT AND TO AUTHORIZE THE CITY MANAGER TO EXPEND UP TO $400,000 FOR A ONE TIME PAYOUT TO GORDON DOBBINS. The motion carried on a 4/1 voice vote. (Commissioner London voted no). 

Commissioner London asked why names of employees are not listed next to the position title in the budget book as in previous years. 

MOTION BY COMMISSIONER LONDON, TO DIRECT THE CITY MANAGER TO ADD THE NAME OF THE EMPLOYEE TO ALL PERSONNEL POSITIONS IN THE BUDGET FINANCIAL DETAIL. The motion died for lack of a second. 

City Manager Good explained that because there are positions being eliminated from the budget, those employees that are represented by a Union have certain rights and until the budget is finalized the names of the employees and their associated titles could not be provided. He further noted the names of the employees will appear in the adopted budget. 

Mayor Cooper requested a new organizational chart be provided to the Commission once the budget is adopted. City Manager Good advised a new organizational chart would be provided and included in the Financial Detail.  

Mayor Cooper recessed the meeting at 12:57 PM. 

Mayor Cooper reconvened the meeting at 1:32 PM. 

City Manager Good discussed the decrease in Legal Consulting fees, noting they were decreased by $225,000. 

Commissioner London made a motion for the City Commission to “drop” the lawsuit against a Hallandale Beach resident. 

MOTION BY COMMISSIONER LONDON, TO DIRECT THE CITY ATTORNEY TO “DROP” THE LAWSUIT AGAINST A HALLANDALE BEACH RESIDENT. The motion died for lack of a second. 

City Manager Good discussed the SE 2nd Street Extension Project. 

Commissioner London noted he had a Commissioner Request regarding the SE 2nd Street Extension Project requesting written documentation regarding negotiations with Magna and was informed that there is no written documentation. 

Commissioner London made a motion for no funds to be spent on this project until written documentation regarding negotiations with Magna are provided to the City Commission. 

MOTION BY COMMISSIONER LONDON, TO DIRECT THE CITY MANAGER TO EXPEND NO FUNDS ON THE SE 2ND STREET PROJECT UNTIL WRITTEN DOCUMENTATION IS PROVIDED TO THE CITY COMMISSION REGARDING NEGOTIATIONS WITH MAGNA. The motion died for lack of a second. 

City Manager Good explained the importance of planning for the future and eliminating traffic from Hallandale Beach Blvd. He further noted the City needs to wait for Magna to get out of bankruptcy to continue with negotiations. 

Commissioner London made a motion for the residents of Hallandale Beach to receive written documentation regarding the City’s negotiations with Magna. 

MOTION BY COMMISSIONER LONDON, TO DIRECT THE CITY MANAGER TO PROVIDE WRITTEN DOCUMENTATION TO THE RESIDENTS OF HALLANDALE BEACH REGARDING NEGOTIATION WITH MAGNA REGARDING THE SE 2ND STREET EXPANSION PROJECT. The motion died for lack of a second. 

City Manager Good noted that to provide written documentation regarding ongoing negotiations would be inappropriate. 

Mayor Cooper recessed the meeting at 4:29 PM. 

Mayor Cooper reconvened the meeting at 4:33 PM. 

5. CITY COMMISSION REVIEW OF THE PROPOSED FY 2009-2010 BUDGET

A. MAJOR EXPENDITURES BY CATEGORY

1. CAPITAL IMPROVEMENT PROGRAM (See Capital Improvement Tab)

2. GENERAL FUND (See Expenditures Tab)

City Manager Good discussed major proposed expenditures under the General Fund. 

3. TRANSPORTATION FUND

City Manager Good discussed the Transportation Fund. 

4. SANITATION FUND

City Manager Good discussed the Sanitation Fund. 

Mayor Cooper recessed the meeting at 5:28 PM. 

Mayor Cooper reconvened the meeting at 7:00 PM. 

5. CEMETERY FUND

City Manager Good discussed the Cemetery Fund. 
6. WATER FUND

City Manager Good discussed the Water Fund. 

7. STORMWATER FUND

City Manager Good indicated that he had proposed a $3.00 increase from $30 to $33 per Equivalent Residential Unit (ERU); however, he is recommending to keep the fees as they are now: $30 per ERU. 

City Manager Good discussed the Stormwater Fund. 

8. SEWER FUND

City Manager Good discussed the Sewer Fund and payments made to the City of Hollywood for treatment of the City’s waste water. 

9. OVERVIEW OF LANDSCAPING PROJECTS, VEHICLE REPLACEMENT REQUESTS, AND COMPUTERIZATION REQUESTS 

City Manager Good discussed Landscaping Projects.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO APPROVE LANDSCAPING PROJECTS AS DISCUSSED. The motion carried on a 4/1 voice vote. (Commissioner London voted no) 

B. REVENUES

1. REVENUE PROPOSALS & NEW REVENUES (See Revenue Facts Tab)       

City Manager Good reviewed the proposed revenues including ad valorem taxes and the proposed changes to the Fee Booklet.           

City Manager Good discussed early budget projections leaving the millage rate at 4.9818. He noted that should the City keep last year’s millage rate of 4.9818, the City would have a $14 million dollar deficit and a $64 million deficit in 5 years. 

City Manager Good recommended the City Commission adopt the Rolled Back Rate of 5.9552 Mills in order to sustain the City for the future. This rate would be, for most property owners, the same amount of taxes they paid last year.  

City Manager Good discussed the cost of pension liabilities and their impact on the City’s Budget. 

Commissioner London asked for a written report be provided to the Commission regarding the Union Negotiations

City Manager Good advised that this type of report would not be appropriate during union negotiations and advised that during an Executive Session on Union Negotiations he would provide detailed information to the Commission. 

MOTION BY COMMISSIONER LONDON, TO DIRECT THE CITY MANAGER TO PREPARE A WRITTEN REPORT REGARDING UNION NEGOTIATIONS WITH THE POLICE, FIRE AND GENERAL EMPLOYEE UNIONS. (The motion failed due to a lack of a second) 
City Manager Good advised the City lost over $700 Million in property value this year and the City’s Ad Valorem Taxes decreased by $3 Million.

City Manager Good discussed the proposed increase in the Fire Assessment Rates from $97.00 to $125.00. City Manager Good further noted that the City needs to set millage to the Rolled Back Rate with a one-time increase in the Fire Assessment or staff would have to come up with $2 Million in fees.  

Commissioner London discussed the possibility of outsourcing services in order to realize savings in the budget. 

Commissioner London discussed outsourcing the Fleet Services Division. 

City Manager Good noted that privatization would not cover the maintenance of Specialized Vehicles utilized by the City, such as Fire Equipment and the Sanitation Fleet. 

City Manager Good noted the costs of providing these services. He noted the Division is budgeted for $772,000 for in-house services and the estimated cost for outsourcing Fleet Services would be over $1 million.

MOTION BY COMMISSIONER LONDON, TO PREPARE A BID FOR THE PRIVATIZATION OF THE FLEET SERVICES DIVISION. (The motion died for lack of a second). 

Commissioner London discussed privatizing landscaping services. 

City Manager Good noted there are many factors to be considered before privatizing services. He noted the City practices workforce consolidation and those employees that work for the Landscaping Division also perform other functions as needed. 

Commissioner London spoke in support of privatization, he stated in his opinion there is no room for employee advancement in the City because it is a small operation. 

City Manager Good advised he disagreed, noting he started as a plant mechanic and is now the City Manager. 

Chaive Mesmer, 717 NE 1st Street, spoke in opposition of privatization. 

Mayor Cooper spoke in opposition of privatization. 

City Manager Good advised that staff performed a cost analysis for cemetery services and recommended the City increase the cemetery fees. 

City Manager Good outlined the proposed changes in fees in the Development Services Department. 

The City Commission reached consensus to leave the minimum permit fee at 1%. 

C. GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT (See Expenditures Tab)

(Including Revenues) (See Revenue Detail Tab)

HEARD IN CONJUNCTION WITH GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS MEETING ITEM #3.A.

City Manager Good discussed the Golden Isles Safe Neighborhood District Proposed Millage Rate and Budget. He stated that the proposed budget does not raise taxes but rather place some of the Capital Project Funds into a Contingency Account to be utilized for emergencies. 

Mayor Cooper recessed the City Commission Meeting at 7:22 P.M. in order to open the Golden Isles and Three Islands Safe Neighborhood District Board of Directors Meetings.
D. THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT (See Expenditures Tab)

(Including Revenues) (See Revenue Detail Tab)

HEARD IN CONJUNCTION WITH THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS MEETING ITEM #3.A.

City Manager Good discussed the Three Islands Safe Neighborhood District proposed Millage Rate and Budget.  He noted that the properties located within Three Islands Safe Neighborhood District had the largest reduction in property values in the City. 

At the close of the Golden Isles and Three Islands Safe Neighborhood District Board of Directors Meetings, Mayor Cooper reconvened the Special Meeting at 7:47 PM 

E. COMMUNITY REDEVELOPMENT AGENCY (See Expenditures Tab)

(Including Revenues) (See Revenue Detail Tab)    

HEARD IN CONJUNCTION WITH HALLANDALE COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS MEETING ITEM #3.A.                                                                                                                        

City Manager Good discussed the proposed CRA budget, including capital projects and new programs. 

Mayor Cooper recessed the Special City Commission Meeting at 10:48 PM on August 26, 2009 in order to open the Community Redevelopment Agency Board of Directors Special Meeting.   

Mayor Cooper reconvened the Special City Commission meeting at 10:52 PM on August 26, 2009. 

The City Commission reached consensus to reconvene the City Commission Special Meeting, Budget Workshop, at Noon on August 27, 2009 and then recessed the City Commission Meeting at 10:53 PM after discussion of Charitable Contributions. 

Mayor Cooper reconvened the Special City Commission Meeting at 10:57 PM on August 26, 2009. 

Mayor Cooper recessed the meeting at 10:58 PM on August 26, 2009. 

 Mayor Cooper reconvened the meeting at 12:07 PM on August 27, 2009. 

Acting City Clerk Canada performed a roll call as follows: 

Commissioners Ross and Sanders, Vice Mayor Julian, Mayor Cooper, City Attorney Jove and City Manager Good present. Commissioner London was absent. 

NOTE:
COMMISSIONER LONDON’S ABSENCE IS EXCUSED DUE TO A PRIOR APPOINTMENT. 

NOTE:

Commissioner London arrived at 1:28 PM. 

F. BUDGET NOTES  (See Budget Notes Tab)

6. REAPPROPRIATIONS OF FY 2008-2009 FUNDS  (See Reappropriations Tab)

City Manager Good provided background information on the Reappropriations and recommended approval. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO APPROVE THE REAPPROPRIATIONS REQUESTS. The motion carried on a 4/0 voice vote. (Commissioner London was absent) 

7. BUDGET AGENDA 

A. Discussion of Sanitation Division (Staff: Director, Public Works) (See Backup)

City Manager Good provided background information on the item. He discussed the proposed expansion of the Sanitation Division and recommended approval. 

Vice Mayor Julian, made a motion to approve Item 7.A. with staff’s recommendations. 

Commissioner London asked if this is just for new business. City Manager Good noted the City’s Code of Ordinances states the City has the first right of refusal for all sanitation services. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO APPROVE THE EXPANSION OF THE SANITATION SERVICES by offering compactor service and roll off service, as described in thE STAFF report, TO authorize the purchase of the necessary equipment at a cost not to exceed $500,000, and TO authorize the City Manager to establish the fees and accounts as necessary to implement the programs. The motion carried on a 5/0 voice vote. 
B. Discussion of the Property and Grounds Maintenance Division (Staff: Director, Public Works) (See Backup)

City Manager Good provided background information on the item and noted there has been discussion of outsourcing this department. He noted the benefit of having this department in-house is workforce consolidation.  

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO APPROVE THE CONTINUATION OF THE PROPERTY AND GROUNDS MAINTENANCE DIVISION AND TO DIRECT THE CITY MANAGER TO continue to evaluate the Division’s operations to ensure the best and most cost-effective services are provided to the CommunitY.  The motion carried on a 4/1 voice vote. (Commissioner London voted no) 

C. Discussion of City Web Streaming (Staff: Director, Information Technology) (See Backup)

City Manager Good provided background information on the item and recommended approval. 

MOTION BY COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN, TO Authorize the City Manager to negotiate in the best interest of the City with the various companies to provide streaming video, website redesign support, code of ordinances on the internet and internet access to city documents at a cost not to exceed $70,000 and authorize the City Manager to execute all necessary agreements in the best interest of the City. The motion carried on a 5/0 voice vote.  
D. Discussion of Aquatics Division (Staff: Director, Parks and Recreation) (See Backup)

City Manager Good provided background information on the item. He discussed the City providing the services in-house if an agreement could not be reached with Jeff Ellis Management, LLC, the City’s current vendor. 

City Manager Good recommended the City Commission authorize the City Manager to continue to negotiate with Jeff Ellis Management, LLC, and if not successful, to authorize the City Manager to hire the staff necessary to run the program in-house. 

MOTION  BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER SANDERS, TO AUTHORIZE THE CITY MANAGER TO CONTINUE TO NEGOTIATE AQUATIC SERVICES IN THE BEST INTEREST OF THE CITY, TO AUTHORIZE THE CITY MANAGER TO ENTER INTO A CONTRACT EXTENSION WITH JEFF ELLIS MANAGEMENT, LLC, FOR AQUATIC SERVICES FOR BOTH THE BEACH AND MUNICIPAL POOL, OR, SHOULD CONTRACT NEGOTIATIONS NOT BE SUCCESSFUL, TO AUTHORIZE THE CITY MANAGER TO BEGIN A PARKS AND RECREATION IN-HOUSE AQUATICS PROGRAM, TO AUTHORIZE THE CITY MANAGER TO SIGN THE REQUIRED DOCUMENTS, ESTABLISH ACCOUNTS AND MAKE THE NECESSARY EXPENDITURES TO CONTINUE THE AQUATICS PROGRAM THAT WILL BEST SERVE THE INTERESTS OF THE CITY, AND TO DIRECT THE CITY MANAGER TO EVALUATE THE PURCHASE OF A JET SKI FOR AN AMOUNT NOT TO EXCEED $15,000. (The Motion carried on a 4/1 voice vote (Commissioner London voted no). 

E. Discussion of Group Medical and Dental Coverage for FY 2009-2010 (Staff: Director, Personnel)(See Backup)

City Manager Good provided background information on the item. He advised he is recommending a two-tiered program with no increase in cost to the City. This would be the City’s Basic Plan; however, should the employee want to buy into the Plan, he/she would be allowed to do so.  

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO APPROVE THE two-TIER PROGRAM AT NO INCREASE TO THE CITY, TO authorize the City Manager to continue negotiations with Vista (Coventry) Health Plan in the best interests of the City; and, Authorize the City Manager to sign all necessary documents to execute agreements with both Vista (Coventry) Health Plan and Delta Dental, effective October 1, 2009, in an amount not to exceed $3,320,000; and, TO Authorize the City Manager to renew the Health and Dental Contracts on a year to year basis in the best interest of the City. The motion carried on a 5/0 voice vote. 
F. Discussion of City Programs (City Manager) (See Backup)

Marine Patrol Program

City Manager Good reviewed the costs to operate the Marine Patrol Program, noting that they included overtime costs, which have a direct influence on Pension Costs. 

City Manager Good advised that he is recommending to cut the program. He noted that the boat needs to be replaced and it would cost up to $135,000 for a new boat. Should the City Commission authorize the program to continue, City Manager Good requested the Commission also include up to $135,000 in the budget to purchase a new vessel. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO DIRECT THE CITY MANAGER TO CONTINUE THE MARINE PATROL PROGRAM AND TO ALLOCATE THE NECESSARY FUNDING TO OPERATE THE PROGRAM PLUS UP TO $135,000 TO REPLACE THE BOAT. The motion carried on a 5/0 voice vote. 
Bi-Weekly Yard Waste

City Manager Good discussed proposed changes to the yard waste collection and disposal program. He noted that the requirement to remove yard waste from the waste stream has been removed and therefore a separate yard waste program is no longer necessary.  

City Manager Good explained that everyone will keep the 90-gallon garbage container, in addition, a 65-gallon garbage container, which can be used to commingle landscaping material and garbage, and a 65-gallon recycle container will be provided. He noted that only recyclables have to be placed in a separate 65-gallon recycling container. 

City Manager Good noted the 90-gallon garbage containers previously used for yard waste will be reutilized throughout the City. 

Mayor Cooper noted some residents may want to have additional 65-gallon containers for garbage and/or yard waste and recommended a $3 charge for each additional container.  

Commissioner London asked how many bulk pickups per year would the City offer. City Manager Good advised the number of bulk pick-ups will continue to be two, in June and December. Furthermore, he is proposing to add an additional yard waste collection per year, plus the on-call pick-up and voucher program to Eco-Waste. 

Finally, City Manager Good noted that the City participates in Broward County’s hazardous waste program. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO MODIFY THE YARD WASTE COLLECTION PROGRAM AS RECOMMENDED BY STAFF. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO AMEND THE MOTION TO INCLUDE A $3 DOLLAR FEE FOR ADDITIONAL 65-GALLON CONTAINERS. The motion carried on a 5/0 voice vote. 
MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO APPROVE THE ELIMINATION OF THE BI-WEEKLY YARD WASTE COLLECTION PROGRAM AND PROVIDE ONE ADDITIONAL 65-GALLON CONTAINER, IF REQUESTED BY THE CUSTOMER, AT NO COST FOR COMMINGLED LANDSCAPING MATERIAL AND GARBAGE AND TO OFFER twice year yard waste collection AND TO CHARGE A $3 PER CONTAINER FEE ADDITIONAL FOR 65-GALLON CONTAINERS. The motion carried on a 5/0 voice vote. 
 Street Sweeper Program

City Manager Good discussed the Street Sweeper Program, noting the costs and recommending the City Commission authorize the purchase of a street sweeper and for the services to be performed by part-time City staff. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER SANDERS, TO APPROVE THE purchase OF THE necessary equipment TO OPERATE THE STREET SWEEPER PROGRAM AND TO AUTHORIZE THE CITY MANAGER TO hire a part-time employee to operate the equipment. The motion carried on a 5/0 voice vote. 
Mini-Bus Program

City Manager Good discussed the minibus program. He noted that grant funding for the fourth route was eliminated and therefore he is recommending to keep the three routes with the same system the City has in place. He noted that only new buses will be wrapped. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER SANDERS, TO APPROVE THE CITY MANAGER’S RECOMMENDATION. The motion carried on a 5/0 voice vote.
G. Discussion of the City Commission Summer Meeting Schedule(City Manager)(See Backup)

NOTE:

THIS ITEM WAS DISCUSSED ON AUGUST 27, 2009. 

City Manager Good provided background information on the item.  He recommended changing the City Commission summer schedule whereby the City Manager Recommended Budget is presented to the City Commission for consideration in July and the City Commission schedules its vacation in August. This will provide an opportunity for staff to get as much public input as possible; give staff more time and allow them to spend time off with family in August; and any adjustments, if needed, would allow for more time to find resources and/or programs before the Public Hearings. 

Mayor Cooper agreed with the proposed change and noted that the proposed schedule would provide an opportunity to have a Public Workshop before the Public Hearings. 

City Manager Good advised the forum on the budget could be done this year in early September. The City Commission concurred and directed the City Manager to choose dates for City Commission consideration. 
MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO APPROVE THE CITY COMMISSION SUMMER SCHEDULE AS DISCUSSED. The motion carried on a 5/0 voice vote. 
City Manager Good discussed the action the City Commission took regarding the settlement agreement with Gordon Dobbins, Assistant Director of Utilities/Sanitation. He noted that staff reviewed the numbers and the actual settlement amount would be approximately $450,000 and asked for the City Commission to reconsider the item and authorize the City Manager to expend up to $450,000. 

MOTION BY COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN, TO RECONSIDER AUTHORIZING THE CITY MANAGER TO ENTER INTO A SETTLEMENT AGREEMENT WITH GORDON DOBBINS, ASSISTANT DIRECTOR OF UTILITIES/SANITATION, REGARDING HIS RETIREMENT AND TO AUTHORIZE THE CITY MANAGER TO EXPEND UP TO $400,000 FOR A ONE TIME PAYOUT TO GORDON DOBBINS. The motion carried on a 4/0 voice vote. (Commissioner London was absent). 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO AUTHORIZE THE CITY MANAGER TO ENTER INTO A SETTLEMENT AGREEMENT WITH GORDON DOBBINS, ASSISTANT DIRECTOR OF UTILITIES/SANITATION, REGARDING HIS RETIREMENT AND TO AUTHORIZE THE CITY MANAGER TO EXPEND UP TO $450,000 FOR A ONE TIME PAYOUT TO GORDON DOBBINS.  The motion carried on a 4/0 voice vote. (Commissioner London was absent). 

8. PUBLIC HEARINGS

A. An Ordinance of the City of Hallandale Beach, Florida Pertaining to Public Health and Safety; Amending Chapter 14 "Minimum Property Maintenance and Occupancy Code" by Creating Article IV, "Lot Maintenance and Clean Up" in Order to Require the Clean-up of Property Under Certain Conditions; Providing the Purpose and Intent of the Revision Providing Definitions; Declaring Certain Conditions on Lots, Parcels, and Tracts Within the City Boundaries to be a Nuisance; Prohibiting the Accumulation of Trash, Junk, or Debris, Living and Nonliving Plant Material, and Stagnant Water; Prohibiting the Excessive Growth of Grass, Weeds, Brush, and Other Overgrowth; Prohibiting the Keeping of Fill on Property that Results in Certain Conditions; Prohibiting Certain Conditions that Constitute an Imminent Threat to Public Health; Authorizing the City to Undertake Immediate Abatement and Remedy of Imminent Public-Health Threats; Providing for Enforcement of Violations; Requiring Notices to Owners and, if Applicable, Agents, Custodians, Lessees, and Occupants of Property in Violation of this Article; Providing for Appeals of Violation Notices; Authorizing the Imposition and Levy of Special Assessments if Costs are Incurred by the City and not Reimbursed by the Property Owner and, if Applicable, the Property Agent, Custodian, Lessee, or Occupant; Requiring Notices of Assessment; Creating Assessments for the Cost of Lot Clean-up; Establishing the City as a Special Assessment District; Authorizing the Levy of Non-Ad Valorem Assessment in Connection with Violations of this Article; Providing for Collection of Non-Ad Valorem Assessments; Authorizing an Agreement with the Broward County Property Appraiser and Tax Collector; Authorizing and Requiring the Adoption of a Resolution Regarding the City's Use of the Uniform Method of Collecting Non-Ad Valorem Assessments; Providing for Annual Non-Ad Valorem Assessment Rolls; Providing Transition Provisions and Ratifying Assessments to Recover Costs Incurred by the City to Remedy Violations Prior to the Ordinance's Enactment; Repealing all Ordinances Inconsistent with this Ordinance; Providing for Severability; Providing and Effective Date. (First Reading) (Staff: Director, Development Services) (See Backup) 

NOTE:

THIS ITEM WAS HEARD ON AUGUST 27, 2009. 

City Manager Good provided background information on the item. He noted other cities have enacted similar Ordinances. He noted this Ordinance will strengthen the City’s Code and ability to enforce property maintenance. Instead of going through the Special Magistrate Program, the City will be able to add a Non-Ad Valorem Assessment on the property. 

Richard Cannone, Director, Development Services, explained the process to establish the program once the Ordinance is adopted.

Mayor Cooper opened the Public Hearing, seeing no speakers the Public Hearing was closed.  

MOTION by vice mayor julian, seconded by commissioner ross, TO APPROVE ON FIRST READING AN Ordinance of the City of Hallandale Beach, Florida Pertaining to Public Health and Safety; Amending Chapter 14 "Minimum Property Maintenance and Occupancy Code" by Creating Article IV, "Lot Maintenance and Clean Up" in Order to Require the Clean-up of Property Under Certain Conditions; Providing the Purpose and Intent of the Revision Providing Definitions; Declaring Certain Conditions on Lots, Parcels, and Tracts Within the City Boundaries to be a Nuisance; Prohibiting the Accumulation of Trash, Junk, or Debris, Living and Nonliving Plant Material, and Stagnant Water; Prohibiting the Excessive Growth of Grass, Weeds, Brush, and Other Overgrowth; Prohibiting the Keeping of Fill on Property that Results in Certain Conditions; Prohibiting Certain Conditions that Constitute an Imminent Threat to Public Health; Authorizing the City to Undertake Immediate Abatement and Remedy of Imminent Public-Health Threats; Providing for Enforcement of Violations; Requiring Notices to Owners and, if Applicable, Agents, Custodians, Lessees, and Occupants of Property in Violation of this Article; Providing for Appeals of Violation Notices; Authorizing the Imposition and Levy of Special Assessments if Costs are Incurred by the City and not Reimbursed by the Property Owner and, if Applicable, the Property Agent, Custodian, Lessee, or Occupant; Requiring Notices of Assessment; Creating Assessments for the Cost of Lot Clean-up; Establishing the City as a Special Assessment District; Authorizing the Levy of Non-Ad Valorem Assessment in Connection with Violations of this Article; Providing for Collection of Non-Ad Valorem Assessments; Authorizing an Agreement with the Broward County Property Appraiser and Tax Collector; Authorizing and Requiring the Adoption of a Resolution Regarding the City's Use of the Uniform Method of Collecting Non-Ad Valorem Assessments; Providing for Annual Non-Ad Valorem Assessment Rolls; Providing Transition Provisions and Ratifying Assessments to Recover Costs Incurred by the City to Remedy Violations Prior to the Ordinance's Enactment; Repealing all Ordinances Inconsistent with this Ordinance; Providing for Severability; Providing and Effective Date AND TO SET SECOND READING FOR SEPTEMBER 16, 2009. The motion carried on a roll call vote as follows: 

AYES:

Commissioners Ross and Sanders, Vice Mayor Julian, and Mayor Cooper

NAYS:

None

ABSENT:
Commissioner London. 

SUPPLEMENTAL AGENDA #1

CITY COMMISSION, CITY OF HALLANDALE BEACH

AUGUST 26, 2009 …. 10:00 AM

B.  An Ordinance of the City of Hallandale Beach, Florida, Amending Chapter 32, Zoning and Land Development Code, Article IV, Development Standards, Division 18, Solid Waste Disposal, Mandating a City Wide Recycling Program in Section 32-631, Definitions; Section 32-632, Removal Required, Adding Recycling to the Required Removal of Garbage and Trash; Section 32-633, Refuse Receptacles; General Specifications; Section 32-634, Number of Containers; Section 32-635; Placement and Standards for Waste and Recycling Containers; Section 32-637, Safety and Sanitation; Section 32-640, Fees for Collection, Subsections (A) (1) and (B), Repealing Section 32-640(L), Separation of Trash, Renumbering 32-640 (M) Deposit Required as 32-640 (L); 32-642, Separation of Newspapers, Subsection (C), Placement of Newspaper for Collection, Subsection (D), Containers for Newspaper Required, Subsection (G), Intermingling Prohibited, 32-648, Code Enforcement Supplemental Jurisdiction, and Amending Private Hauler Recycling Obligations in Section 32-639 (B) Frequency of Pickups, Section 32-639(F)(7)(B) Hauling Permit Fees, 32-639(F)(7)(C) Audit Requirements, and 32-639(J) Disposal Permit; Construction and Demolition Debris, to Require Posting of Disposal Permit, Providing for Severability, and an Effective Date (First Reading) (Staff: Director, Public Works)(See Backup)

NOTE:
THIS ITEM WAS HEARD ON AUGUST 26, 2009. 

City Manager Good provided background information on the item and recommended approval. 

Mayor Cooper opened the Public Hearing. 

Jack Sheffel, 2860 State Road 84 Fort Lauderdale, he noted that he is representing several private waste hauler, Choice Environmental, Liberty Recycling, Eco-Waste and Public Waste Services. He spoke in opposition of the City expanding its sanitation services. Additionally, he discussed the potential increase in costs and liability to the City. 

Phillip Medeica, Sun Recycling and Sun Waste Systems 3251 SW 26 Terrace, Dania Beach, spoke in support of the City expanding their services. He noted the decision to expand the services the City is offering is based on good sound business decisions.

Seeing no other speakers, Mayor Cooper closed the Public Hearing. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO APPROVE ON FIRST READING An Ordinance of the City of Hallandale Beach, Florida, Amending Chapter 32, Zoning and Land Development Code, Article IV, Development Standards, Division 18, Solid Waste Disposal, Mandating a City Wide Recycling Program in Section 32-631, Definitions; Section 32-632, Removal Required, Adding Recycling to the Required Removal of Garbage and Trash; Section 32-633, Refuse Receptacles; General Specifications; Section 32-634, Number of Containers; Section 32-635; Placement and Standards for Waste and Recycling Containers; Section 32-637, Safety and Sanitation; Section 32-640, Fees for Collection, Subsections (A) (1) and (B), Repealing Section 32-640(L), Separation of Trash, Renumbering 32-640 (M) Deposit Required as 32-640 (L); 32-642, Separation of Newspapers, Subsection (C), Placement of Newspaper for Collection, Subsection (D), Containers for Newspaper Required, Subsection (G), Intermingling Prohibited, 32-648, Code Enforcement Supplemental Jurisdiction, and Amending Private Hauler Recycling Obligations in Section 32-639 (B) Frequency of Pickups, Section 32-639(F)(7)(B) Hauling Permit Fees, 32-639(F)(7)(C) Audit Requirements, and 32-639(J) Disposal Permit; Construction and Demolition Debris, to Require Posting of Disposal Permit, Providing for Severability, and an Effective Date AND TO SET SECOND READING FOR SEPTEMBER 16, 2009. The motion carried on a roll call vote as follows: 

AYES:
Commissioners London, Ross and Sanders, Vice Mayor Julian, and Mayor Cooper

NAYS:

None

Mayor Cooper recessed the meeting at 5:28 PM on August 26, 2009. 

Mayor Cooper reconvened the meeting at 7:00 PM on August 26, 2009. 

NOTE:
THE FOLLOWING DISCUSSION AND ACTION REGARDING RECONSIDERATION OF THE MILLAGE RATE WAS HEARD ON AUGUST 27, 2009. 

Mayor Cooper requested to discuss with the City Commission the possibility of reconsidering the adopted millage rate. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO RECONSIDER THE MOTION SETTING THE MILLAGE RATE. The motion carried on a 4/0 voice vote. (Commissioner London was absent). 

Mayor Cooper discussed the budget and the millage rate and advised she felt the City could have a lower millage rate and provide services as expected.  

Mayor Cooper asked for the status of the reserves and asked if cost allocation was part of the budget process. She advised she wants to ensure the City is covering costs but doing the best to reduce the millage rate. 

City Manager Good advised this is the first time he has requested an increase in the millage rate. He stated that during the budget process he considered the budget economic impacts on the City not only this year but also five years in the future.

City Manager Good explained that his goal was not to raise taxes; however, it would be impossible to remain sustainable without going to the rolled back rate. 

City Manager Good explained the impacts if the City were to stay at the current millage rate of 4.9818.  He noted that adopting rolled back rate will have a smoothing effect on the City’s revenues and he is recommending the City Commission adopt the rolled back rate of 5.9552. He further noted that for most property owners their property taxed will be the same as last year. 

Vice Mayor Julian asked what the impacts would be if a millage of 5.5000 was adopted. City Manager Good explained the impacts and recommended the City Commission adopt the rolled back millage rate of 5.9552, as this is the prudent thing to do. 

Mayor Cooper noted that the City Commission and City Manager Good are fiscally prudent. She further noted she is looking at this budget globally and how to bring people to the City as residents and businesses, and she thinks a millage rate of 5.9552 would not accomplish this goal. 

City Manager Good restated his recommendation to adopt a rolled back rate of 5.9552 as we should be concerned about the City’s reserves should the Commission decide to leave the millage at 4.9818. 

City Manager Good noted that City has hired a consultant from Florida Atlantic University to do a Cost Allocation study to ensure that funds are being allocated properly in all funds. 

Vice Mayor Julian asked what the impacts would be if a millage of 5.9000 was adopted. City Manager Good explained the impacts and noted that he would look at other funding sources and programs to make up the difference in revenues necessary to balance the budget with little impact on the reserves.  

Vice Mayor Julian stated he would support lowering the millage rate to 5.9000, but not lower. 

Mayor Cooper noted she supported a millage rate of 5.9000 with the condition that staff will continue to look at direct allocation costs and their effect in the General Fund Budget, as she believes that City Manager Good’s cost allocations are too conservative. 

Commissioner Ross spoke about the decline in the housing market and the economy and noted the City must be prudent to not only provide for this fiscal year but for years to come. Furthermore, she recommended for staff to better explain to the public why taxes need to increase to prevent the community to operate on the “fear” factor. 

Commissioner Sanders stated that he agrees with Commissioner Ross’ philosophy and asked if the impacts on the residents and business’ tax bills were evaluated during this process. City Manager Good advised that the tax bill should stay relatively the same due to the decrease in values. 

Commissioner Sanders requested that during the Forum on the Budget samples be provided to the public showing the impacts of the proposed millage rate on the tax bills.  

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO SET THE MILLAGE RATE FOR FISCAL YEAR 2009-2010 AT 5.9000 MILLS. The motion carried on a 4/0 voice vote. (Commissioner London was absent). 

Mayor Cooper recessed the meeting at 1:15 PM on August 27, 2009. 

Mayor Cooper reconvened the meeting at 1:28 PM on August 27, 2009. 

Commissioner London arrived at 1:28 PM on August 27, 2009. 

Commissioner London requested a summary of discussions that took place while he was out. City Manager Good provided the summary noting that the City Commission approved a reduction in the millage rate to 5.9000.

Mayor Cooper recessed the City Commission meeting at 1:38 PM on August 27, 2009 in order to open the Golden Isles and Three Islands Safe Neighborhood District Board of Directors Meetings. 

Mayor Cooper reconvened the meeting at 1:43 PM on August 27, 2009.

9. DISCUSSION OF DONATIONS TO CHARITABLE ORGANIZATIONS

A. Discussion of Donations to Charitable Organizations

NOTE:

THIS ITEM WAS HEARD ON AUGUST 26, 2009. 

City Manager Good reviewed the recommended donations. 

City Manager Good recommended that the MLK event be moved out of donations to the Parks Budget next year and supports the $20,000 expenditure for the event. 

City Manager Good recommended $25,000 for the Chamber of Commerce. 

City Manager Good recommended $500 for Crime Watch. 

City Manager Good recommended to cut the donation to the Scholarship Fund to $500.  

City Manager Good noted that the High School needs $70,000 for various programs and recommended the donation be increased to that amount.  

Commissioner Sanders spoke about the needs at the school and spoke in support of the $70,000 donation. 

Commissioner London left the room at 10:22 PM 

City Manager Good recommended increasing Miscellaneous Donations to $100,000. 

Teddy Harrell, Weed and Seed Site Coordinator, spoke about the Weed and Seed Program and asked for an increase of $8,000. 

City Manager Good recommended increasing the Weed and Seed donation to $53,000. 

Mayor Cooper spoke about Women and Distress and recommended they be provided the $2,000 requested. City Manager Good recommended $1,000. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER SANDERS, TO APPROVE THE DONATIONS AS DISCUSSED. The motion carried on a 4/0 voice vote. (Commissioner London was absent). 

Commissioner London returned at 10:32 PM on August 26, 2009. 

The following motions were made on August 26, 2009. 

MOTION  BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER SANDERS, TO ADOPT THE MILLAGE AT THE ROLLED BACK RATE OF 5.9552.  The motion carried on a 4/1 voice vote. (Commissioner London voted no). 
MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS, TO SET THE FIRE ASSESSMENT AT $125, 4/1. The motion carried on a 4/1 voice vote. (Commissioner London voted no). 
The following motions were made on August 27, 2009. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER SANDERS, TO ADOPT THE BUDGET, AS AMENDED, AS THE CITY COMMISSION RECOMMENDED BUDGET. (The motion carried on a 4/1 voice vote. (Commissioner London voted no)
MOTION BY COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN, TO DIRECT THE CITY MANAGER AND CITY ATTORNEY TO PREPARE THE NECESSARY DOCUMENTS FOR ADOPTION OF THE BUDGET. The motion carried on a 4/1 voice vote. (Commissioner London voted no) 

City Manager Good recognized the budget committee and staff for their hard work on the budget.  

10. PERFORMANCE REVIEW OF EMPLOYEES HIRED BY THE CITY COMMISSION

NOTE:

THIS ITEM WAS HEARD ON AUGUST 27, 2009. 

The City Commission did a performance review of City Attorney David Jove. 

No other action was taken by the City Commission.

The City Commission evaluated City Manager Good. 

City Manager Good advised that he is taking a 5% reduction in his salary. 

Commissioner Ross stated that City Manager Good earns his salary and did not agree with the reduction in salary. 

City Manager Good noted that he is leading by example, these are tough times. He noted this is not for just the employees but for the Community and asked for the Commission to support his decision.  

City Manager Good explained his salary and benefits and answered questions from the Commission. 

MOTION BY COMMISSIONER ROSS, TO NOT APPROVE THE PROPOSED 5% REDUCTION IN CITY MANAGER GOOD’S SALARY.  (Motion died for lack of a second). 

There being no further business before the Commission, Mayor Cooper adjourned the meeting at 4:09 P.M. on August 27, 2009.  
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