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SPECIAL MEETING 

CITY COMMISSION, CITY OF HALLANDALE BEACH

CITY HALL, ROOM 257

WEDNESDAY, AUGUST 26, 2009 10:00 AM

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. OVERVIEW OF THE PROPOSED FY 2009-2010 BUDGET

5. CITY COMMISSION REVIEW OF THE PROPOSED FY 2009-2010 BUDGET

A. MAJOR EXPENDITURES BY CATEGORY

1. CAPITAL IMPROVEMENT PROGRAM (See Capital Improvement Tab)

2. GENERAL FUND (See Expenditures Tab)

3. TRANSPORTATION FUND

4. SANITATION FUND

5. CEMETERY FUND

6. WATER FUND

7. STORMWATER FUND

8. SEWER FUND

9. OVERVIEW OF LANDSCAPING PROJECTS, VEHICLE REPLACEMENT REQUESTS, AND COMPUTERIZATION REQUESTS 

B. REVENUES

1. REVENUE PROPOSALS & NEW REVENUES (See Revenue Facts Tab)                                     

C. GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT (See Expenditures Tab)

(Including Revenues) (See Revenue Detail Tab)

TO BE HEARD IN CONJUNCTION WITH GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS MEETING ITEM #3.A.

D. THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT (See Expenditures Tab)

(Including Revenues) (See Revenue Detail Tab)

TO BE HEARD IN CONJUNCTION WITH THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS MEETING ITEM #3.A.

E. COMMUNITY REDEVELOPMENT AGENCY (See Expenditures Tab)

(Including Revenues) (See Revenue Detail Tab)    

TO BE HEARD IN CONJUNCTION WITH HALLANDALE COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS MEETING ITEM #3.A.                                                                                                                        

F. BUDGET NOTES  (See Budget Notes Tab)

6. REAPPROPRIATIONS OF FY 2008-2009 FUNDS  (See Reappropriations Tab)

7. BUDGET AGENDA 

A. Discussion of Sanitation Division (Staff: Director, Public Works) (See Backup)

B. Discussion of the Property and Grounds Maintenance Division (Staff: Director, Public Works) (See Backup)

C. Discussion of City Web Streaming (Staff: Director, Information Technology) (See Backup)

D. Discussion of Aquatics Division (Staff: Director, Parks and Recreation) (See Backup)

E. Discussion of Group Medical and Dental Coverage for FY 2009-2010 (Staff: Director, Personnel)(See Backup)

F. Discussion of City Programs (City Manager) (See Backup)

G. Discussion of the City Commission Summer Meeting Schedule(City Manager)(See Backup)

8. PUBLIC HEARINGS

A. An Ordinance of the City of Hallandale Beach, Florida Pertaining to Public Health and Safety; Amending Chapter 14 "Minimum Property Maintenance and Occupancy Code" by Creating Article IV, "Lot Maintenance and Clean Up" in Order to Require the Clean-up of Property Under Certain Conditions; Providing the Purpose and Intent of the Revision Providing Definitions; Declaring Certain Conditions on Lots, Parcels, and Tracts Within the City Boundaries to be a Nuisance; Prohibiting the Accumulation of Trash, Junk, or Debris, Living and Nonliving Plant Material, and Stagnant Water; Prohibiting the Excessive Growth of Grass, Weeds, Brush, and Other Overgrowth; Prohibiting the Keeping of Fill on Property that Results in Certain Conditions; Prohibiting Certain Conditions that Constitute an Imminent Threat to Public Health; Authorizing the City to Undertake Immediate Abatement and Remedy of Imminent Public-Health Threats; Providing for Enforcement of Violations; Requiring Notices to Owners and, if Applicable, Agents, Custodians, Lessees, and Occupants of Property in Violation of this Article; Providing for Appeals of Violation Notices; Authorizing the Imposition and Levy of Special Assessments if Costs are Incurred by the City and not Reimbursed by the Property Owner and, if Applicable, the Property Agent, Custodian, Lessee, or Occupant; Requiring Notices of Assessment; Creating Assessments for the Cost of Lot Clean-up; Establishing the City as a Special Assessment District; Authorizing the Levy of Non-Ad Valorem Assessment in Connection with Violations of this Article; Providing for Collection of Non-Ad Valorem Assessments; Authorizing an Agreement with the Broward County Property Appraiser and Tax Collector; Authorizing and Requiring the Adoption of a Resolution Regarding the City's Use of the Uniform Method of Collecting Non-Ad Valorem Assessments; Providing for Annual Non-Ad Valorem Assessment Rolls; Providing Transition Provisions and Ratifying Assessments to Recover Costs Incurred by the City to Remedy Violations Prior to the Ordinance's Enactment; Repealing all Ordinances Inconsistent with this Ordinance; Providing for Severability; Providing and Effective Date. (First Reading) (Staff: Director, Development Services) (See Backup) 

9. DISCUSSION OF DONATIONS TO CHARITABLE ORGANIZATIONS

A. Discussion of Donations to Charitable Organizations

10. PERFORMANCE REVIEW OF EMPLOYEES HIRED BY THE CITY COMMISSION

7A. CITY OF HALLANDALE BEACH

MEMORANDUM

DATE:

August 19, 2009

TO:

D. Mike Good, City Manager

FROM:

John Chidsey, Director, Public Works

SUBJECT: 
Discussion of Sanitation Division Service Expansion


PURPOSE:

To obtain Commission authorization to implement a proposed service expansion of the City’s Sanitation Division. 

BACKGROUND:

The City of Hallandale Beach currently provides municipal sanitation services to the residents and businesses of Hallandale Beach.  The Sanitation Division is responsible for the collection and disposal of both commercial and residential garbage and the recovery of recyclable materials.  These services also include bulk trash and yard waste collection. The goal of the Division is to provide customers with convenient quality services by disposing of solid waste, encouraging recycling participation, and maintaining competitive rates, while recovering the costs of providing the services.  The Division also monitors the performance of private haulers in the City.  The services of the Division have been offered since 1904, and the City continually strives to provide the best quality services to the community.  In addition to the weekly garbage collection, the Division offers a variety of programs and services, such as recycling and yard waste and bulk waste collection.  All programs and services are continuously evaluated for their efficiency, value, and cost effectiveness. 

DISCUSSION:    

The Division is looking at new ways to offer services and programs that will meet the customers’ needs at the highest quality level and at the most competitive costs.  Following are the Division’s new and expanded services recommended for the Fiscal Year 2009-2010 budget:

Compactor Service

Beginning in Fiscal Year 2009-2010, the Division proposes to provide compactor service to high volume costumers.  Compactors allow the customer to maximize the amount of solid waste placed in a container, thus eliminating the need for multiple pick-ups and resulting in a savings on service charges in the removal of waste.  Customers utilizing this service will be charged directly for associated tipping fees and will be billed for the City’s service to remove and transport the containers to the disposal site.  The rate offered will be competitive with those offered by private haulers.  

Roll Off Service

Once the equipment required to provide the Compactor Service is purchased, the City will also be capable of offering roll off services to the community.  Roll off service enables customers to fill large metal containers with construction and demolition debris, or other solid waste that can then be picked up and hauled away by the City.

The proposed Division’s service expansion will require the purchase of equipment and vehicles, and to hire part-time personnel.  Initial start up cost for these expanded services is estimated below:

	Roll off trucks (2)
	$340,000.00

	30 Yd Compact Self Contained (7)
	$116,403.00

	40 Yd Compact Receiver Container (5)
	$25,025.00

	8 Yd Non-Compact Container (2)
	$1,864.00

	96 Gals Toters (25)
	$1,800.00

	Initial Capital Cost 
	$485,092.00


Staff estimates that the total cost for this project is $553,842.00, with an initial start-up, cost of $485,092.00 and an annual operating cost of $68,750.00.

These initial start-up costs will be recovered within the first three years of the program.  Customers will include The Village at Gulfstream Park and other commercial and multi-family accounts.  

RECOMMENDATION:

The City Commission authorize the City Manager to expand the Sanitation services by offering compactor service and roll off service, as described in this report.  Further, authorize the purchase of the necessary equipment at a cost not to exceed $500,000, and authorize the City Manager to establish the fees and accounts as necessary to implement the programs.

Reviewed:

_______________________________



__________

D. Mike Good, City Manager





 Date

 

_____Approved                _____Disapproved                _____Hold for Discussion

Comments:

08/26/09

7B. CITY OF HALLANDALE BEACH

MEMORANDUM

DATE:

August 18, 2009

TO:

D. Mike Good, City Manager

FROM:
John Chidsey, Director of Public Works 

SUBJECT: 
Discussion of the Property & Grounds Maintenance Division 


PURPOSE:

To discuss the City of Hallandale Beach Property and Grounds Maintenance Division.  

BACKGROUND:

Realizing the importance of budgetary considerations, the City Manager directed staff to look at options that could result in a more efficient, cost-effective, streamlined service to the community.  Accordingly, staff looked at the possibility of privatizing the Grounds Maintenance Division.  This report compares the cost for privatization of the landscape maintenance component of the Property and Grounds Maintenance Division with in-house service.

The Grounds Maintenance Division serves the City of Hallandale Beach by maintaining the grounds for all City-owned properties, which include parks and beaches, the Municipal Complex, Fire Department and Hepburn Center, street medians, City-owned vacant lots, and various rights-of-way.  As part of the maintenance, City crews fertilize, cut, edge, trim, and provide weed control to all assigned areas.  Additional functions of this Division include flower, shrub and tree replacement and landscaping improvements.  The Division is also responsible for the maintenance and physical operation of the City’s Cemetery and for the City’s Beautification Program, including Beautification awards and the Flower and Tree-give away Programs.

As directed, staff requested quotes from three different vendors: Sunflower Landscaping, based in Delray Beach; Grounds Group Landscaping, based in Davie; and Landscape Service Professionals, based in Tamarac.  The request included quotes for the following services:

· Fertilizing, and tree pruning at all City properties and medians – twice per year

· Hedge trimming and spraying pesticides at all City properties and medians – quarterly

· Cutting the grass at all City facilities, including all parks and eighty-eight (88) City-owned lots – weekly during season and twice a month off season, for a total of 36 cuts per year. 

DISCUSSION:

While staff worked with three companies to receive three quotes, only two of the companies submitted quotes:


Sunflower Landscaping

$1,500,000


Grounds Group Landscaping

$   612,590


Landscape Service Professionals
No quote

It should be noted that these quotes only entail landscape maintenance; they do not include the supply and/or installation of landscape material. 

In comparison to these quotes for privatized services, the cost for performing the same landscaped maintenance services in-house is $554,325.

When considering privatization vs. in-house services, staff is considering not only the hard costs of providing the services, but also the intangible benefits to the City, such as the ability to consolidate the division’s workforce and services with other divisions within the Departments of Public Works, Utilities/Engineering and Parks and Recreation, in order to provide cost-effective and efficient services to the Community.   For example, the Grounds Maintenance Division also assists the Parks and Recreation Department with maintenance of the Athletic Fields and with special events such as the 4th of July, Martin Luther King, Jr. Parade and the Holiday Lighting Ceremony.  Furthermore, this division has been involved in the development and redevelopment of various parks within the City, such as Foster Park, and Sunset and Sunrise Parks.  As needed, the workforce in this Division supports the Streets Division and Utilities/Engineering Departments during emergency repairs and other maintenance work; they also support the Construction Division and are responders before and after natural disasters, supporting the City’s preparedness and recovery activities.  Lastly, but not less important, staff in this Division works closely with the community in beautification activities and responding to citizen concerns.  The aforementioned services would not be provided by a private company unless additional costs are involved.

RECOMMENDATION:

Staff will continue to evaluate the Division’s operations to ensure the best and most cost-effective services are provided to the Community.  

Reviewed:

   

_______________________________




__________

D. Mike Good, City Manager






  Date

 

_____Approved                _____Disapproved                _____Hold for Discussion
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7C. CITY OF HALLANDALE BEACH

MEMORANDUM

DATE:

August 12, 2009

TO:

D. Mike Good, City Manager

FROM:
Ted LaMott, Director of Information Technology

SUBJECT: 
Discussion of Web Streaming

PURPOSE:

Discussion of web streaming.

BACKGROUND:

The City Manager directed the Information Technology Department to develop an overall plan for City Commission consideration for streaming video on the Internet. This directive coincides with the City Manager’s directive to redesign the City’s website, to make it more “user friendly” and facilitate the managing of City documents, making them more easily available online.

DISCUSSION
Streaming Video

The intent of streaming video on the Internet is to make City Commission, Board meetings, and recorded City events available to the public on a computer system. The video can be seen live or on demand (i.e. Video on Demand).

Video streaming sends the video of an event out onto the Internet for the immediate viewing by the public.  Video on demand stores an event’s video to make it available for future (on demand) viewing.  Video indexing marks locations on a video to allow viewers to jump to that video segment (ex. Jump to where a specific agenda item begins).

The equipment needed to support webcasting is expensive and has high ongoing maintenance costs (servers, communication lines, etc.). Staff has determined that the most cost-effective solution for webcasting would be to engage an external video service vendor.  Staff canvassed numerous Florida Cities and found that the companies Granicus and EarthChannel were the most frequently used vendors.  HelloWorld is currently used by one City.  BlinkoTV is being used by two Cities and being considered by two others.

Granicus is the best known, most expensive, and has the largest customer base of the webcasting service providers. They offer video streaming, video on demand, and video indexing. Customer references were positive. They use an encoder device to convert the video signal and Microsoft Media Player to view it. Playback can be slow if the user has a slow Internet connection (Microsoft Media Player needs more bandwidth than other players).

EarthChannel is less expensive and has a smaller customer base than Granicus. EarthChannel offers video streaming, video on demand, and video indexing. Customer references were also very positive. An encoder device is used to convert the video signal which is viewed using Silverlight media player (free download). Playback is less subject to latency because the Silverlight media player works better on slow Internet connections than the Microsoft media player.

HelloWorld has been in business for less than a year, is relatively inexpensive, and two customer references (marketing companies) responded with positive comments.  HelloWorld offers video streaming, video on demand, but no video indexing. HelloWorld uses the Adobe Flash Player (high quality video card is recommended) for both encoding and viewing. Playback video quality was good. The HelloWorld sales representative was difficult to get to respond to product inquiries.

BlinkoTV has been in business for about a year, is extremely inexpensive, and offered two City customer references. BlinkoTV offers video streaming, no video on demand, and no video indexing. BlinkoTV uses the Adobe Flash Player (high quality video card is recommended) for both encoding and viewing. Playback video quality was average; some videos examples were blurry (probably due to the recording camera quality).

Cost analysis comparing the four vendors reviewed

[image: image2.wmf]Service

Description

Granicus

EarthChannel

HelloWorld

BlinkoTV

Upfront Cost (encoder, shipping)

12,897.50

          

 

6,120.00

           

 

na

Not offered

Recurring annual cost (hosting)

14,351.40

          

 

8,995.00

           

 

2,279.40

           

 

Not offered

Total VOD cost

27,248.90

          

 

15,115.00

          

 

2,279.40

           

 

-

                

 

Upfront Cost (encoder, shipping)

Included in VOD

Included in VOD

Included in VOD

1,000.00

        

 

Recurring annual cost (hosting)

Included in VOD

Included in VOD

Included in VOD

600.00

           

 

Total Streaming cost

-

                   

 

-

                   

 

1,600.00

        

 

Grand Total 1st year cost

27,248.90

          

 

15,115.00

          

 

2,279.40

           

 

1,600.00

        

 

Video indexing

Yes

Yes

No

No

Video player

Microsoft 

MediaPlayer

Silverlight Media 

Player

Adobe Flash 

Player

Adobe Flash 

Player

Video on 

Demand

Streaming


BlinkoTV is the lowest cost option for video streaming, but does not offer video on demand or video indexing and has a relatively small customer base.  HelloWorld was also inexpensive, but does not offer video indexing, has been in business in their current form for less than a year, has a small customer base, and was difficult to get to respond to inquiries.  IT believes video indexing is an important feature and EarthChannel meets that need for the lowest price.

The staff also evaluated how to make the City’s website more “user-friendly” and facilitate the managing of City documents, making them more easily available online. Staff received a quote from Civic Plus, the City current website provider, and recommends that $12,000 be budgeted for this project. Staff also reviewed the availability of City documents via the web. Currently the City’s Code of Ordinances is available through the Municode online service. Municode offers an additional service of posting the City’s Ordinances to the web between Code Supplements so that anyone searching the Code will be able to find the most current legislation. Staff recommends that $1,000 per year be budgeted for the posting of these Ordinances on the web. For other City documents staff recommends the City enhance the existing electronic document management system. The vendor offers a module that makes documents available online, the vendor provided a quote for this module of $25,000 with an annual maintenance cost of $7,000. 

RECOMMENDATION:

Authorize the City Manager to negotiate in the best interest of the City with the various companies to provide streaming video, website redesign support, Code of Ordinances on the Internet, and Internet access to City documents at a cost not to exceed $59,200, and authorize the City Manager to execute all necessary agreements.

Reviewed:

 

  

_______________________________




__________

D. Mike Good, City Manager






  Date

 

 

_____Approved                _____Disapproved                _____Hold for Discussion
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7D. CITY OF HALLANDALE BEACH, FLORIDA
MEMORANDUM
DATE:
August 20, 2009
TO:
D. Mike Good, City Manager  

FROM:
Rebecca Munden-Correa, Director of Parks and Recreation
SUBJECT:
Discussion of Aquatics Division

PURPOSE

To discuss the Parks and Recreation Aquatics Division for FY09-10, which includes lifeguard services and safety programs for both the City’s beach and City’s municipal pool.

BACKGROUND

The Aquatic Management Agreement between the City of Hallandale Beach and Jeff Ellis Management, LLC. terminates on September 30, 2009.  For Fiscal Year 2009, a budget of $320,720 was adopted by the City Commission to cover the costs of this outside services contract.  As costs to provide these services continue to increase, the City Manager’s recommended budget for Fiscal Year 2010 is $393,000.

In trying to maintain operation costs at a reasonable level, staff was directed to research the following options with regard to Aquatic Programs offered at the beach and municipal pool:

*
Continue to outsource with Jeff Ellis Management, LLC.

*
Enter into an Interlocal Agreement with the City of Hollywood for beach lifeguard and safety services.

*
The City of Hallandale Beach resuming Aquatic Services for both the beach and the Municipal pool through the Department of Parks and Recreation. 

The-three year contract renewal proposal submitted by Jeff Ellis Management, LLC presents a large increase in yearly fees.  In addition, the high cost in the original proposal submitted by the City of Hollywood for beach lifeguard and safety services may justify the City of Hallandale Beach resuming in-house Aquatic Services for both the beach and the Municipal pool as keeping the services in-house might prove to be more cost effective.  Staff is continuing to negotiate lower costs with both Jeff Ellis Management, LLC and the City of Hollywood; however, at this time it is uncertain if their proposals will change.

RECOMMENDATION

1. Authorize the City Manager to continue to negotiate Aquatic Services in the best interest of the City and:

· Enter into an Interlocal Agreement with the City of Hollywood for Beach Safety Services.  The City will then provide the Aquatic Services for the Municipal pool; or,

· Enter into a contract extension with Jeff Ellis Management, LLC, for Aquatic Services for both the beach and Municipal pool; or,

· Should contract negotiations not be successful with either of these two parties, authorize the City Manager to begin a Parks and Recreation in-house Aquatics Program.

2. Authorize the City Manager to sign the requirement documents, establish accounts and make the necessary expenses to continue the Aquatics Program that will best serve the interests of the City.

Reviewed:

___________________________




_____________

D. Mike Good, City Manager




Date

___ Approved


___ Denied

       
   ___ Hold for Discussion

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
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7E. CITY OF HALLANDALE BEACH

MEMORANDUM

DATE:

August 12, 2009

TO:

D. Mike Good, City Manager
FROM:
George Amiraian, Director of Personnel/Labor Relations
SUBJECT: 
Discussion of Group Medical and Dental Coverage for FY 2009-2010 

PURPOSE:

To discuss Group Medical and Dental Coverage for Fiscal Year 2009-2010.

BACKGROUND:

The City’s current provider of Group Health Insurance is Vista (Coventry) Health Plan, which gave the City a proposed contract renewal with an increase of 17.9% for Fiscal Year 2010.  The Dental Insurance is provided by Delta Dental, which gave the City a proposed contract renewal rate for the upcoming fiscal year with a 4% increase.

DISCUSSION:

Staff and Gallagher Benefits Services, the City’s Insurance Consultant, have been negotiating with Vista Health Plan to reduce the proposed medical insurance renewal rate.  Vista offered four (4) Health Maintenance Option (HMO) Plans with an option for the Point of Service (POS).  A Preferred Provider Option (PPO) is also provided for retirees who live out of the tri-county area.

Staff has negotiated with Delta Dental to reduce the renewal rate to 0% and to maintain the same benefits for both Delta Care and Delta Dental.

Last year, the budgeted amount for insurance services, including Group Health Insurance and Dental Insurance, was $3,424,000, while for Fiscal Year 2010 staff is proposing a reduced budget of $3,320,000.

RECOMMENDATIONS:

1. The City Commission authorize the City Manager to continue negotiations with Vista (Coventry) Health Plan in the best interests of the City; and,

2. Authorize the City Manager to sign all necessary documents to execute agreements with both Vista (Coventry) Health Plan and Delta Dental, effective October 1, 2009, in an amount not to exceed $3,320,000; and,

3. Authorize the City Manager to renew the Health and Dental Contracts on a year to year basis in the best interest of the City.

Reviewed:

 ____________________________



______

D. Mike Good, City Manager


         
Date

  _____   Approved                     _____     Denied     
  _____    Hold for discussion

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________
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7F. CITY OF HALLANDALE BEACH

MEMORANDUM

CM09-183

DATE:

August 12, 2009

TO:

Honorable Mayor and City Commission 

FROM:
D. Mike Good, City Manager 

SUBJECT: 
Discussion of City Programs 

PURPOSE:

To discuss the elimination and modification of certain existing City programs and services.  

DISCUSSION:

In the preparation of the 2009-2010 Fiscal Year budget every program and service provided to the community by the City was evaluated for its effectiveness, efficiency and need.  After a complete evaluation of all programs and services, the following programs and/or services are recommended to either be eliminated or modified.  

Street Sweeper Program

Several years ago, the City operated the street sweeper program in-house.  In 2004, that program was privatized.  This fiscal year the City has budgeted to expend $90,000 for a private company to perform that service.  As typically seen in the privatization of services, initially privatization appears to be a cost savings; however, the street sweeping program is a prime example of a service that was privatized and after several years has not proven to be cost effective to outsource.  As part of the 2009-2010 Fiscal Year Recommended budget, the City will purchase the necessary equipment and hire a part-time employee to operate the equipment.  After the initial start-up costs for equipment are expended, the cost to operate the program will be approximately $35,000 a year, saving the City approximately $55,000/year.  The part-time worker assigned to the program can only be utilized for this project. Operating the program in-house will additionally allow the City to expand the street sweeping to areas not previously cleaned at no additional cost.  

Marine Patrol

The Hallandale Beach Marine Patrol Unit is operated and funded by the City with the assistance of the Enhanced Marine Law Enforcement Grant (EMLEG).  This program provides grant money to offset the cost of personnel at the rate of $40.00 per hour.  The total cost to operate the Marine Patrol is $78,665.19, of which $39,680.00 is reimbursed by the County and the City expends $38,985.19. The amount covered by the County grant portion includes 102 daytime patrols, to be used exclusively on weekends, and 22 nighttime aggressive patrol operations by two officers which must be conducted after 4 pm.  Any other expenditures or patrolled hours such as fuel, oil, repairs, supplies, personnel (overtime) are funded by the City.  Should the Marine patrol continue to operate, the City would need to purchase a new vessel at an approximate cost of $135,000.  This fiscal year, only two citations were issued by the Marine Patrol.  

As directed by the City Commission, staff researched establishing a full time Marine Unit and funding options for such a unit, such as special assessment.  Staff recommends against a full time Marine Unit as it would cost the City approximately $235,000 not including the purchase of a new vessel.  Additionally, the City Attorney’s Office advises that the City cannot assess the properties along the waterways. 
Minibus

After offering years of a successful public transportation program, the planned expansion of the minibus service will have to be delayed due to the Florida Department of Transportation’s (FDOT) withdrawal of funding needed to establish the minibus’ fourth route.  Our Transportation Fund took a significant hit over the last year resulting in a $1.5 Million deficit for the FY09-10 budget.  This deficit was as a result of capital projects, increased operational costs beyond the City’s control, and funding for the planned expansion of the fourth route.  By reducing capital projects and services such as the minibus program fourth route the Transportation Fund’s Budget was balanced. 

Bi-weekly Yard Waste

Like the free minibus program, the bi-weekly yard waste collection program is a City program not offered by many other Cities.  The bi-weekly yard waste collection program, utilized by 846 residents out of 4,258 sanitation accounts, with an additional nine multi-family accounts, is recommended to be eliminated.  The total annual cost to operate the bi-weekly yard waste collection program is $94,433, with approximately $28,960 of revenue received annually.  Elimination of this program will save the City approximately $65,473 in FY09-10.  As part of the review of the Division’s programs and services, it has been determined that the offering of this program is inefficient and cost prohibitive.  More often than not, the service is utilized by landscapers rather than the residents of the properties.  As an alternative, the City will be offering twice year yard waste collection instead of once a year.  

RECOMMENDATION:

The City Commission considers and approve the elimination and modification of the above discussed programs. 

08/26/09

7G. CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM

CM09-182

DATE:

August 08, 2009

TO:

Honorable Mayor and City Commission

FROM:
D. Mike Good, City Manager

SUBJECT:
Consideration of the City Commission Summer Meeting Schedule and Schedule for Adoption of Truth in Millage (TRIM) Rate and Other Budgetary Hearings
______________________________________________________________________

PURPOSE

To establish a Summer Schedule for the City Commission Meetings.

BACKGROUND

Each year the City Commission considers scheduling a summer vacation whereby certain regular meetings are cancelled or rescheduled.  Along with the review of the summer regular meeting schedule, the City Commission also schedules the Budget Special Meeting/Workshop(s) and the meeting dates for adoption of the tentative millage rate and the tentative Budget Hearings in accordance with the Truth in Millage (TRIM) legislation. 

DISCUSSION

It has been the City Commission’s practice to schedule their summer vacation during the month of July and the Budget Special Meeting/Workshop(s) in August.  The dates for adoption of the tentative millage rate and tentative Budget Hearings are set in accordance with the Truth in Millage (TRIM) legislation. 

To facilitate the City Commission’s summer schedule, I am recommending to present and discuss the Proposed Budget to the City Commission during July.  With this, it is expected that the adoption of the tentative millage rate would be during the first City Commission meeting in July while the Budget Hearings would be held in September, in accordance with the Truth in Millage (TRIM) legislation. 

Should the Commission approve the proposed summer schedule, the City Commission would still hold its regular Commission meetings during the month of July and no Commission meetings would be held during August.  Finally, the dates for adoption of the tentative millage rate and tentative Budget Hearings would be set in accordance with the Truth in Millage (TRIM) legislation.  The City Commission will be advised of these specific dates in advance, once they are set by the County.

RECOMMENDATION

The City Commission considers changing its summer schedule whereby the City Manager Recommended Budget is presented to the City Commission for consideration in July and the City Commission schedules its vacation in August.  The dates for adoption of the tentative millage rate and tentative Budget Hearings will be set in accordance with the Truth in Millage (TRIM) legislation.

As always, should you have any questions, I am available to discuss at your convenience.

_____________________________


D. Mike Good, City Manager

DMG/nmr
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8A. CITY OF HALLANDALE BEACH

MEMORANDUM

DATE:

August 19, 2009

TO:

D. Mike Good, City Manager

FROM:
Richard Cannone, Director of Development Services

SUBJECT: 
An Ordinance of the City of Hallandale Beach, Florida Pertaining to Public Health and Safety; Amending Chapter 14 "Minimum Property Maintenance and Occupancy Code" by Creating Article IV, "Lot Maintenance and Clean Up" in Order to Require the Clean-up of Property Under Certain Conditions; Providing the Purpose and Intent of the Revision Providing Definitions; Declaring Certain Conditions on Lots, Parcels, and Tracts Within the City Boundaries to be a Nuisance; Prohibiting the Accumulation of Trash, Junk, or Debris, Living and Nonliving Plant Material, and Stagnant Water; Prohibiting the Excessive Growth of Grass, Weeds, Brush, and Other Overgrowth; Prohibiting the Keeping of Fill on Property that Results in Certain Conditions; Prohibiting Certain Conditions that Constitute an Imminent Threat to Public Health; Authorizing the City to Undertake Immediate Abatement and Remedy of Imminent Public-Health Threats; Providing for Enforcement of Violations; Requiring Notices to Owners and, if Applicable, Agents, Custodians, Lessees, and Occupants of Property in Violation of this Article; Providing for Appeals of Violation Notices; Authorizing the Imposition and Levy of Special Assessments if Costs are Incurred by the City and not Reimbursed by the Property Owner and, if Applicable, the Property Agent, Custodian, Lessee, or Occupant; Requiring Notices of Assessment; Creating Assessments for the Cost of Lot Clean-up; Establishing the City as a Special Assessment District; Authorizing the Levy of Non-Ad Valorem Assessment in Connection with Violations of this Article; Providing for Collection of Non-Ad Valorem Assessments; Authorizing an Agreement with the Broward County Property Appraiser and Tax Collector; Authorizing and Requiring the Adoption of a Resolution Regarding the City's Use of the Uniform Method of Collecting Non-Ad Valorem Assessments; Providing for Annual Non-Ad Valorem Assessment Rolls; Providing Transition Provisions and Ratifying Assessments to Recover Costs Incurred by the City to Remedy Violations Prior to the Ordinance's Enactment; Repealing all Ordinances Inconsistent with this Ordinance; Providing for Severability; Providing and Effective Date. (First Reading) 


PURPOSE:

To enact an Ordinance establishing a City-wide Special Assessment as a way to recover cost associated with the clean-up and maintenance of vacant and unkempt properties within the City.

BACKGROUND:

The City Commission at their August 19, 2009 City Commission Meeting directed staff to prepare an Ordinance modeled after Windermere, Florida, related to the establishment of a City-wide Special Assessment District as a way to recover costs associated with the clean-up and maintenance of vacant and unkempt properties within the City.

DISCUSSION
Many properties in the City, primarily those that have been abandoned because of pending mortgage foreclosure, have accumulations of junk, trash, debris, living and nonliving plant material, stagnant water, excessive overgrowth of weeds, grass, and other objectionable, unsightly or unsanitary materials.

By enactment of the attached Ordinance, the City would further prohibit:

1. The existence of excessive accumulations or untended growths of weeds, overgrowth, or other dead or living plant life, stagnant water, rubbish, debris, trash, and all other objectionable, unsightly, or unsanitary matter upon any lot, tract or parcel; 

2. Conditions conducive to the infestation or inhabitance of rodents, vermin, or wild animals;
3. Conditions conducive to the breeding of mosquitoes; and 
4. Vacant properties that threaten or endanger the health, safety, or welfare of City residents or adversely affects or impairs the economic welfare of adjacent property and City as a whole.  
These prohibited conditions will be declared public nuisances, and the failure of a property owner to abate and terminate the public nuisance will result in (i) the “clean-up” of the property by the City and (ii) the imposition of a non-ad valorem special assessment on the property if the City is not timely reimbursed for the cost of the “clean-up”. 

Staff would like to note that although this Ordinance would be adopted this fiscal year 2008-2009, the special assessment will appear on the trim notice mailed during the 2009-2010 fiscal year to be paid by November 2010 (2010-2011 fiscal year).  Upon adoption of this Ordinance on second reading, the City pursuant to Florida Statute 197.3632 must adopt a resolution at a public hearing prior to January 1, 2010, or March 1, 2010 if agreed by the property appraiser, and tax collector.   The resolution must state the City’s intent to use the uniform method of collecting such assessment. 

Additionally, pursuant F.S. 197.3632(3)(a), the City must publicly notice its intent to use a uniform method for collection of the assessment for four (4) consecutive weeks prior to the public hearing adopting the Resolution.   If the resolution is adopted, the City must send a copy of the resolution to the property appraiser and tax collector by January 10, 2010 and if agreed by the property appraiser, tax collector, and the City March 10, 2010.

The City will also need to enter into a written agreement with both the property appraiser and tax collector pursuant to F.S. 197.3636 (2) providing for reimbursement of necessary administrative costs incurred with the collection of the assessments.  

Following the adoption of the resolution, each year the City shall adopt a non-ad valorem assessment roll at a public hearing held between January 1 and September 15. 

Attached please find a copy of the Ordinance modeled after the City of Windermere, Florida in order to enact these provisions for discussion purposes.

RECOMMENDATION:


It is recommended that the attached Ordinance be approved on First Reading and placed on the agenda for Second Reading/Adoption at the September 16, 2009 Commission meeting. 

 

Reviewed:

 

  

_______________________________




__________

D. Mike Good, City Manager






  Date

  

_____Approved                _____Disapproved                _____Hold for Discussion
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9A. CITY OF HALLANDALE BEACH

MEMORANDUM

CM09-186

DATE:

August 14, 2009


TO:

Honorable Mayor and City Commission


FROM:
D. Mike Good, City Manager 


SUBJECT: 
Discussion of Donations to Charitable Contributions

Throughout the years, the City has been and continues to be a strong supporter of our community and non-profit organizations which enhance and better the quality life for our residents.  As a result, every year the City makes a contribution to various organizations that have a direct impact to helping to improve our City’s quality of life.  

Last year the City designated approximately $420,000 to various charitable organizations and as a result, the City and its residents have greatly benefited and formed positive relationships to realize the same goal of enriching the City and the quality of life for its residents.  

In preparation for the FY09-10 budget and as requested by the City Commission, staff sent a letter to each organization the City provided funding and notified them that they would be required to provide certain information to be eligible for fiscal year 2009-20010 funding.  The letter from the City advised that as part of their fiscal year 2009-2010 letter of request, the letter needed to specify how the organization intended to utilize the requested funds, how the requested funds would impact the residents of Hallandale Beach, and how they utilized the 2008-2009 fiscal year funds.  

For your review and consideration, the following is a list of Charitable Organizations that have requested funding for Fiscal Year 2009-10:

2-1-1 Broward

Area Agency on Aging (AADRC)

Community Civic Association

Family Central

Hallandale Beach Chamber of Commerce

Hallandale Beach Symphonic POPS

Hallandale Comm. Scholarship Fund

Hallandale Food Pantry, Inc

Jubilee Center of South Broward, Inc.

Phileo Outreach Ministries, Inc. 

Senior Volunteer Services 

Weed and Seed (Contractual)

Women in Distress

Attached please find a chart detailing the charitable contributions budgeted FY08-09, the requested funding for FY09-10, and the City Manager recommended funding for FY09-10.  

Please advise if there are any other charitable contributions that you would like considered at Wednesday’s Special Meeting. 

  

_______________________________






D. Mike Good

City Manager
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