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MINUTES OF SPECIAL MEETING OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, JUNE 30, 2008 AT 10:05 A.M. CITY COMMISSION CHAMBERS. 
1.
CALL TO ORDER

Chair Cooper called the meeting to order at 10:18 A.M.  

2.
ROLL CALL

Chair Cooper, Vice Chair Julian, Directors London, Ross and Schiller – All present

3.
AGENCY BUSINESS

A. Consideration of a Request from The Village at Gulfstream Park, LLC (Forest City) Pertaining to the Use of Hallandale Beach Community Redevelopment Agency (CRA) Tax Increment Financing (TIF) Funding for the Village at Gulfstream Park Community Development District (CDD) (Staff: Director, Development Services)(see backup) CAD# 019/02

HEARD IN CONJUNCTION WITH CITY BUSINESS ITEM # 5.A.

MOTION BY DIRECTOR ROSS, SECONDED BY VICE CHAIR JULIAN TO DIRECT THE CITY MANAGER TO PREPARE A DRAFT POLICY FOR CONSIDERATION OF THE CITY COMMISSION/CRA BOARD OF DIRECTORS FOR USE OF CRA TIF FUNDS FOR PUBLIC- PRIVATE PARTNERSHIP PROJECTS AND AUTHORIZE THE CITY MANAGER TO BRING BACK SPECIFIC RECOMMENDATIONS (BASED ON THE POLICY) PERTAINING TO THE REQUEST FOR CRA TIF FUNDS FROM THE VILLAGE AT GULFSTREAM PARK COMMUNITY DEVELOPMENT DISTRICT (CDD). The motion carried by a voice vote, 5/0.  

NOTE:
THE POLICY AND THE RECOMMENDATIONS PERTAINING TO THE VILLAGE AT GULFSTREAM PARK CDD TO BE BROUGHT BACK WHEN READY.  

NOTE:
POLICY TO INCORPORATE THE FOLLOWING, PER DISCUSSION OF THE CITY COMMISSION/CRA BOARD OF DIRECTORS:  

1.
CRA TIF CONTRIBUTIONS TO THE VILLAGE AT GULFSTREAM PARK CDD ARE NOT TO EXCEED A MAXIMUM OF 50% OF THE AVAILABLE CRA TIF FUNDS, LESS THE CONTRIBUTIONS FROM THE SOUTH BROWARD HOSPITAL DISTRICT AND THE CHILDREN’S SERVICES COUNCIL.  MAXIMUM CONTRIBUTIONS FOR OTHER PROJECTS ARE SUBJECT TO NEGOTIATIONS.

2.
A FULL ECONOMIC ANALYSIS SHALL BE PERFORMED OF THE IMPACT OF THE VILLAGE AT GULFSTREAM PARK (AND FOR EACH OTHER PROJECT, AS APPLICABLE), ON THE SURROUNDING AREA AND HOW THE REVENUE GENERATED FROM THE PROJECT WILL BENEFIT THE COMMUNITY;  

3.
A FULL ECONOMIC ANALYSIS SHALL BE PERFORMED ON THE CURRENT AND FUTURE CRA AND CITY BUDGETS IF TIF FUNDS ARE PROVIDED SINCE THE VALUE WITHIN THE CRA AREA CAN SIGNIFICANTLY INCREASE OVER TIME AND THE CITY’S GENERAL FUND PROVIDES ABOUT 50% OF THE TIF DOLLARS; 

4.
THE ECONOMIC ANALYSIS MUST DEMONSTRATE THE IMPACT OF CURRENT STATE LEGISLATION AS WELL AS PROPOSED REFERENDUM REQUIREMENTS ON CITY AND CRA REVENUES AND INCLUDE A WORST CASE SCENARIO FOR CITY AND CRA REVENUES;

5.
THE ECONOMIC ANALYSIS MUST ALSO INCLUDE THE IMPACT ON THE CITY/CRA IF NO TIF ASSISTANCE IS PROVIDED TO A PROJECT AND INCLUDE A WORST CASE SCENARIO FOR THE PROJECT AND IMPACT ON SURROUNDING AREAS; 

6.
CONSIDERATION OF WHETHER CRA TIF ALLOCATIONS ARE RELATED TO THE NUMBER AND TYPE OF JOBS TO BE CREATED BY A PROJECT; (THIS CONSIDERATION IS APPLICABLE TO THE VILLAGE AT GULFSTREAM PARK CDD PROJECT)

7.
ALL ENTITIES FINANCIALLY OR OTHERWISE INVOLVED IN A PROJECT MUST PARTICIPATE IN THE DISCUSSION AND EXECUTION OF ANY AGREEMENT PERTAINING TO THE USE OF CRA TIF DOLLARS (FOR EXAMPLE, MAGNA ENTERTAINMENT CORPORATION MUST JOIN FOREST CITY AND THE CITY IN DISCUSSIONS CONCERNING ANY AGREEMENT PERTAINING TO TIF FUNDS FOR THE VILLAGE AT GULFSTREAM PARK CDD) 

8.
THE CITY MANAGER SHALL CONDUCT OTHER EVALUATIONS AND ANALYSES AS DEEMED APPROPRIATE TO ENSURE THE CITY AND THE CRA ARE MANAGED PROPERLY AND THE COMMUNITY IS PROTECTED  

The Community Redevelopment Agency Board of Directors discussed the following City of Hallandale Beach Ordinance, in conjunction with City Business item #4.A.:
An Ordinance of the City of Hallandale Beach, Florida, Applying The Planned Development Overlay District to the Highland Park Village Property Located At 112 NW 3rd Avenue, Providing for Conflict, Severability And An Effective Date (Second Reading) (This Ordinance is a result of Application # 16(b)-07-Z by Highland Park Ventures, LLC)(Staff: Director, Development Services)  
MOTION BY DIRECTOR ROSS, SECONDED BY, VICE CHAIR JULIAN TO CONFIRM THE APPROVAL OF THE ORDINANCE BY THE CITY COMMISSION AND AUTHORIZE EXPENDITURES FROM CRA FUNDS AS OUTLINED IN THE DEVELOPMENT AGREEMENT.  The motion carried by a roll call vote as follows:

AYES:
Directors London, Ross, and Schiller; Vice Chair Julian; Chair Cooper

NAYS:
None 

There being no further business before the Board, the meeting was adjourned at 12:45 P.M. 
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