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MINUTES OF SPECIAL MEETING OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON THURSDAY, AUGUST 28, 2008 AT 1:30 P.M. AND FRIDAY, AUGUST 29, 2009 AT 10:00 A.M., ROOM 257 CITY HALL
1.
CALL TO ORDER

Chair Cooper called the meeting to order at 4:31 P.M.  

2.
ROLL CALL

Chair Cooper, Vice Chair Julian, Directors London, Ross and Schiller – All present

NOTE:

DIRECTOR SCHILLER PARTICIPATED VIA TELEPHONE

3.
AGENCY BUSINESS

A. Consideration of the Hallandale Beach Community Redevelopment Agency (CRA) FY 2008-2009 Budget and Related Matters CAD# 019/02

Although Director London missed the roll call, he returned at 4:33 P.M. 

City Manager Good noted there is approximately $9 million in Tax Increment Funding (TIF) in the CRA.

The Goals and Programs of the CRA were reviewed. 

The Home Security System program was discussed. 

City Manager Good provided the status of the study by Rutgers University and the TIF analysis.

A project proposed by John Hardwick pertaining to communications equipment was discussed.  The project may be considered for funding through the CRA Business Incentive Program with a maximum of $200,000 to be allocated.  Project employment opportunities should be considered. Mayor Cooper asked if this type of service can be franchised. City Manager Good noted he will meet with Mr. Hardwick and would explore all the opportunities and bring back to the Commission when ready. 

City Attorney Jove advised he would research the City’s ability to franchise this type of service.     

Chair Cooper recessed the CRA Board of Directors Meeting at 6:41 P.M. and announced the meeting would reconvene at 10:00 AM on 8/29/08.
Chair Cooper reconvened the Special Meeting of the CRA Board of Directors at 3:03 P.M. on 8/29/08.

MOTION BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR ROSS TO ADOPT THE BUDGET, AS AMENDED, CONFIRMING AND CONCURRING WITH THE RECOMMENDATIONS OF THE CITY COMMISSION AND AUTHORIZE THE NECESSARY DOCUMENTS TO BE PREPARED. The motion carried by a voice vote, 5/0.  
There being no further business before the Board, the meeting was adjourned at 3:07 P.M. 
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______________________________                            
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Shari Canada

APPROVED BY BOARD:

_____________________

