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CITY OF HALLANDALE BEACH, FLORIDA
MEMORANDUM
DATE:
June 5, 2009
TO:  
D. Mike Good, City Manager

Through:
Mark Antonio, Assistant City Manager
FROM:
Ted LaMott, Director for Information Technology
SUBJECT:
Information Technology Status Report for May 2009 


Report #1610-04-01

Major Initiative Summary

IT successfully applied three software updates to the Kronos time keeping system (used by City departments to track the time of hourly employees). 
Statistics

The I.T. Department tracks requests for service that take longer than 20 minutes to complete.  

	Service Requests
	

	Month
	Open
	Closed

	March
	178
	152

	April
	121
	130

	May
	76
	94


Service requests resolved in less than 20 minutes are not individually tracked but are estimated to number over 300 monthly.
I) Computerization Activities
a) Two laptops were purchased and installed this fiscal year.
Complete
b) Two network printers were purchased and installed this fiscal year.
Complete
c) Two scanners were purchased and one has been installed this fiscal year.
In progress
d) One PC was purchased and installed this fiscal year
Complete

e) Seven PC’s failed and were replaced this fiscal year
Complete
f) One Server required replacement this fiscal year
Complete

II) HTE System

· Electronic purchase orders: This will allow the printing of purchase orders on a common network laser printer and the emailing of PO’s to vendors.  The intent is to speed up the PO issuance process and reduce the cost of generating purchase orders.  Benefits include eliminating the need for 5-part special forms, printing any hardcopy PO’s on a laser printer, reducing the labor required to produce a PO, emailing PO’s to vendors where possible (eliminating the postage and processing cost), retaining PO image in the document imaging system to eliminate the cost and effort of three departments to store paper copies.  General Services has put this initiative on hold indefinitely.
Closed
· HTE reports on the photocopier: IT is in the process of printing AS/400 reports directly to the photocopier.  This will eliminate the need for a line printer and reduce the cost of printing reports.
In progress
· HTE utilization review: HTE consultants reviewed and evaluated how well the HTE system is being utilized.  The consultants met with city staff from most departments to ensure the city is getting full value out of the HTE system.  HTE delivered their report and it was distributed to all department directors for their review.  Staff is analyzing the report to determine how to implement its recommendations.
In progress

III) Computer Networks
· Blackberry new release: IT is installing the new software release of the Blackberry server.  One new feature will allow MS Word documents to be opened on the Blackberry.  This project is expected to be completed in June.
In Progress
· Telecommuting: I.T. has connected 76 City employees (allowing them to access email, AS400, etc. from home or other remote locations) and 4 vendors (for technical support) to the City’s Virtual Private Network (VPN).  Police make up over half of the City users, primarily being used by officers in the field to access law enforcement databases (for identity checks, wants & warrants, etc.).  Other organizations have found this a very useful tool during and after hurricane and other emergency events.
No change

IV) Police
· Daily Activity Log: IT has developed a new process that automates the road patrol officer activity log.  All work associated with this task are complete.
Complete
V) Fire

a) SunPro Fire Prevention system: IT is migrating data from the HTE system to the County’s SunPro system (the consolidation will make it easier for Fire to administer the data).
In progress
VI) Public Works

a) Cemetery administration: IT is assisting Public Works in evaluating and selecting a cemetery administration software system to automate customer records and map grave locations.
In progress

VII) Finance
· Printing of utility bills: Finance has received approval to bring the printing of utility bills in-house.  The intent is to reduce the cost to generate utility bills.  The printer problem has been resolved and Finance has finalized the format for the bills.  Finance is working with the printer to get some postcard proofs to be reviewed and approved by the Post Office.
In progress

· Beach parks parking meters: IT is assisting Finance in upgrading the parking meters to become PCI compliant and minimize the communications cost for credit card authorization by using the city’s network to access the Internet.  The City Manager has directed Finance and IT staff to complete this task.
In progress
VIII) Document Imaging
Scanners have been deployed to city departments to help efficiently incorporate the scanning of documents into their workflow.
· General services: General Services has put the loading of PO images onto Optiview on hold indefinitely.
Closed
IX) Training
a) PC Training: 
One Fire staff attended MS Access database training in May
Complete
b) AS400 Training: 
No activity
c) H.T.E.: 
Planning & Zoning: 2 Development Services staff during May.
Complete
d) Electronic Communications Acceptable Use Policy Training: 3 new employees received electronic communications (email, internet, etc.) acceptable use training in May
Ongoing

e) IT training:
No activity
f) WAM Training: 4 staff attended training for the new Waste Accounting Management system in May.  Additional training is scheduled for June
Complete
X) Website statistics
The data for this reporting new system goes back to September 2008.
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Visits and Page views: Over the past 9 months, we experienced a total of 165,224 visits with 738,391 city web pages being viewed.
Visits by New and Returning: 64.2% of visits to the website over the last 9 months were by new visitors.

Geo Map Overlay: shows we have visitors not only from the United States, but also from Europe, Japan, and Brazil.

Visits by Source: 24.44% of visitors typed in our Internet address, 3.76% linked to us from the Broward County website, with most of the remaining approximate 72% finding our website through an Internet browser like Google.

XI) Other I.T. initiatives & information:

a) Website redesign: The City Manager has directed a committee be formed with members from various departments to review the website to improve the home page layout and improve navigation throughout the website (i.e. make things easier to find).

In progress
b) Virtual Machines: IT is developing a plan to use server virtualization within the City’s network.  This technology reduces hardware costs by consolidating many physical servers onto one physical server running many virtual server sessions.  In addition, this technology is designed for high application availability, redundancy, and disaster recovery.  It reduces replacement, electrical, and cooling costs (less equipment is needed).
In progress
c) Kronos time clock update: The Kronos time keeping system is used by the City to track the time of hourly employees.  IT received three software updates that were successfully applied.  
Complete
d) WAM (Waste Accounting Management): This WAM-Hauler system speeds up the process of logging and dispatching sanitation drivers (to improve employee productivity and in the management of waste hauling).  Staff worked with DPW and Finance and has validated the data.  The final conversion has been moved to June to happen after final user training.
In progress
e) Interlocal Agreement with Broward County: IT worked with Hallandale Beach Police and Fire to document the services and expectations of support from Broward County.  The intent of this effort is to ensure adequate support for Broward County supplied systems as part of an overall Interlocal agreement.  This agreement has been executed by both the City and the County. 
Complete
f) Lien processing: The City Clerk is making the lien search process available from the Internet.  IT is working with the vendor to assist with configuration issues and upload the lien data, as well as consolidate lien administration on the HTE system.  The City Clerk review of the lien data showed that some data on the HTE land management file needs to be updated before it can be used by the new lien search system.  The City Clerk is working with Development Services to update the needed data.  IT received approval from the City Manager to have Sungard develop an interface file to automatically post updates to the Land Management file from the County Tax Assessor file.  Development Services is working to ensure the current Land Management data has no errors before this automated interface is implemented.
In progress

g) City Geographic Information System (GIS): Staff contacted Broward County and was told they are still considering a program to support GIS for local jurisdictions.
On hold
h) Tech Talk – What is Facebook?: “Facebook is a free-access social networking website that is operated and privately owned by Facebook, Inc. Users can join networks organized by city, workplace, school, and region to connect and interact with other people. People can also add friends and send them messages, and update their personal profiles to notify friends about themselves.” The concept came from colleges that use paper facebooks (like yearbooks) that had pictures of students, faculty, and staff to help incoming students, faculty, and staff get to know eachother.

(http://en.wikipedia.org/wiki/Facebook, 2009)
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