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Executive Summary
The City of Hallandale Beach has experienced a significant increase in traffic congestion over recent years from population growth from both regional and new developments within the City and adjacent communities.  In July 2006 the planning process began for ultimate development of a Transportation Master Plan (TMP) which would identify recommended transportation improvements to address the City’s concerns and needs regarding existing and future traffic conditions through 2030.
The City of Hallandale Beach is a community with a population of approximately 37,000 year-round residents, located in Broward County between the major cities of Ft. Lauderdale and Miami.  The City’s limits encompass the study area, which is bordered by Pembroke Road to the north; the Broward County/Miami-Dade County line to the south; I-95 to the west; and the Atlantic Ocean to the east.  The City is adjacent to the neighboring communities of Aventura, Golden Beach, Hollywood, and Pembroke Park.   The City is home to two Race Track Casino’s as well as beaches, shopping, and resorts, all of which put a tremendous strain on the City’s predominantly vehicular transportation system.  The map on the following page (Figure 1-1) identifies the study area for the Transportation Master Plan.
The study purpose is to conduct an area-wide transportation study which results in a citywide Transportation Master Plan (TMP).  The TMP includes the development of a traffic cost model to determine project impacts and the associated costs of accommodating traffic from the development activity in the City.   The goals of the Master Plan are to:

· Quantify the transportation impact and needs of future development and redevelopment activity in the City for Year 2015 and 2030

· Identify and prioritize appropriate facility improvements and mitigation strategies to ensure adequate mobility in the future

· Estimate the costs of recommended transportation improvements and identify the appropriate share from new developments/redevelopments
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Year 2030 Transportation Improvement Alternatives

A list of potential roadway, transportation systems management (TSM), advanced traffic management system (ATMS), transit and bicycle/pedestrian improvements were identified factoring in recommendations from other transportation plans and studies, on the local and regional level.   

Major Capital Roadway Improvements (A)
A1)
Hallandale Beach Boulevard Exclusive Reversible Lanes 
This alternative consists of constructing an elevated, two-lane reversible section within the existing median of Hallandale Beach Boulevard to allow through traffic to avoid delays at the major intersections at US 1 (Federal Highway) and Dixie Highway.  
A2)
Grade Separation: Hallandale Beach Boulevard. @ US 1 
This improvement proposes the construction of a grade separated interchange at the Hallandale Beach Boulevard/US 1 intersection.  The goal is for the east-west traffic of Hallandale Beach Boulevard to maintain at least four lanes of through movements, while providing turning movement access to and from US 1.  
A3)
Grade Separation: Hallandale Beach Boulevard @ Dixie Highway 
This improvement proposes the construction of a grade separated interchange at Hallandale Beach Boulevard and Dixie Highway/E. 1st Avenue.  The goal is to maintain four lanes of east-west through movements on Hallandale Beach Boulevard, while providing turning movements for access to and from the one-way pair of Dixie Highway/E. 1st Avenue.    
A4)  New Connection: SE 2nd Street Extension
A new two-lane, two-way roadway would be constructed along the north side of Gulfstream Park, south of Hallandale Beach Boulevard, to provide access east to SE 14th Avenue and Layne Boulevard, plus a connection to Hibiscus Road and US 1 
A5)
Countyline Road.Link: Dixie Highway to I-95

Improvements would include the reconstruction of the existing Countyline Road. and SW 11th Avenue from Dixie Highway to Hallandale Beach Boulevard, with a new two-lane, two-way roadway to provide access to and from the I-95  interchange.  
TSM Improvements (B)
Transportation Systems Management (TSM) is an approach to reduce traffic congestion and increase efficiency on roadways as an alternative to major capital improvements, while minimizing impacts to adjacent communities.  A list of TSM improvements evaluated  includes:
B1)
Single Point Intersection at Hallandale Beach Blvd. @ Dixie Hwy.
This concept would allow the northbound and southbound movements to operate concurrently rather than separately as they do today, which causes significant east-west delay.
B2)
SE 3rd Street Alternate Corridor Bypass: SE 1st Avenue to US 1
Improvements along this SE 3rd Street corridor and at the intersections of US 1, Dixie Highway with SE 1st Avenue, including: milling and resurfacing the roadway, adding curb and gutter, and restriping lanes.  
B3)
New Traffic Signal/Railroad Crossing Improvement: SE 9th Street @  US 1

B4)
Managed Lanes on NE 10th Avenue: Hallandale Beach Boulevard to Atlantic Shores Boulevard
This improvement incorporates taking the existing two-lane, northbound NE 10th Avenue and providing reversible traffic direction for peak travel to and from Gulfstream Park during major events at Gulfstream Park.  
B5)
Dixie Highway/E. 1st Avenue. Corridor Improvements
This alternative includes providing corridor improvements along Dixie Highway and E. 1st Avenue to promote more traffic on these underutilized roadways.  
B6)
Removal or Reconfiguring Diagonal Parking on Atlantic Shores Blvd. and NE 14th St.

The improvements would include re-striping to provide parallel parking and the removal of existing stop signs to encourage thru movements along Atlantic Shores Boulevard.  .
ATMS (ITS) Improvements (C)
Several locations within the City of Hallandale Beach are slated for future ITS improvements as part of Broward County’s Phase 4 ITS deployment. 
C1)
Locally Controlled Traffic Center
Establish a locally controlled traffic center.
C2)
Fiber Optic or Wireless Interconnect Signalization on US 1 and Hallandale Beach Blvd.
C3)
Emergency Vehicle Pre-Emption System
Retrofit existing traffic signals with an emergency preemption system. The first phase should include both US 1 and Hallandale Beach Boulevard.  
C4)
Video Detection System
Deploy video-based traffic detection. Deploy closed circuit television cameras (CCTVs) at all major intersections.  

Transit Improvements (D)

D1) 
New FEC Commuter Rail Service with Dedicated Shuttle to Gulfstream
D2)
Connector Shuttles from SFRTA Tri-Rail and Future Park and Ride Facilities.
D3)
Transit Super Stops on US 1 at Pembroke Rd (Mardi Gras) and at Gulfstream Park
D4)
Dedicated Bus Stop Bays on Major Arterial Routes

D5)
Land Use/TOD Regulations for Future Development
Bicycle/Pedestrian Improvements (E)

E1)
Bike Lanes and Sidewalks included with Future Roadway Improvements on all Arterials and Collectors
E2)
Implementation of Crossing Countdown Signal Heads at all Traffic Signals with more than 2 Lanes
   E3)
Bike Parking at Public Buildings and Major Destinations
E4)
Installation of Adequate Lighting along Bike/Ped Routes
E5)
Implementation of City-Wide Bike and Pedestrian Signage
   E6)
Implementation of Bike Detectors at all Minor Street Intersections
Alternate Circulation Routes (F)
F1)
Low Assignment of Traffic Off of Major Arterial Routes
F2)
Medium Reassignment of Traffic Off of Major Arterial Routes

Transit and Multimodal Improvements

The City should explore ways to meet travel demand growth beyond the identified roadway improvements and traffic management solutions.  Transit and multimodal improvements are some examples of the types of solutions that can be used to address traffic concerns on local and regional transportation systems.  Improving transit services could encourage meeting the City’s land use goals and reduce the higher costs in highway investments to maintain today’s roadway level‐of‐service.  The City of Hallandale Beach 2030 Transportation Master Plan recommends transit service improvements that encourage local transit circulation, as well as connections to adjacent communities. Recommendations for transit and other multimodal improvements, including bicycle and pedestrian improvements, are based on an expansion of existing services and infrastructure.  The lower multimodal investments may encourage more residents and visitors to consider alternate modes of transportation.  The plan does not recommend building newer, higher cost transit investments, with many current transit services available to the City and the FEC Commuter Rail still in the planning stages for potential long-term implementation.  
Prioritizing Recommended Improvements

In the Master Plan we have provided phased implementation of the improvements, as follows:
· Short-Term Improvements (2008-2013)

· Mid-Term Improvements (2014-2019)

· Long-Term Improvements (2020-2030)


































































































































