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CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM
DATE:

May 7, 2009
TO:

D. Mike Good, City Manager
FROM:
Andrea Lues, General Services Director
SUBJECT:
MONTHLY ACTIVITY REPORT – April 2009 -1310404
General Services Department activities for the month of April 2009 include, but are not limited, to the following:

1. Continue to assist Departments, City-wide, in the purchase and/or lease of equipment, services and goods to ensure best value and cost effectiveness.
2.
Completed processing six (6) contracts for execution in accordance with administrative procedures.
3.
Prepared and worked on three (3) draft bid documents pending release.  
4.
Opened and tabuled Bid # FY 2008-2009-004 Three Islands Median Upgrades Material Purchases project.  Bid was due 4-20-09.  
5. Attended presentations by firms for RFP-QBS # FY 2008-2009-003 Design Build Redevelopment of Approximately 2.34 Acres within the City.
6. Bid # FY 2008-2009-006 Security Wall for DPW Compound was released in April.
7. Chaired Pre-Bid Conference for Bid # FY 2008-2009-007 fencing-gates; sidewalks; curbing; street maintenance; micro-surfacing streets and other services.

8. 210 purchase orders issued and 38 changed orders issued for a total of 248 po/co processed.

9. Attended the S.E. Florida Chapter Coop monthly meeting.
10. Processed and completed seven (7) Public Record’s Request.
11. Completed preparation of annual budget for FY 09-10.

