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MINUTES OF SPECIAL MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, NOVEMBER 17, 2008 AT 10:00 AM, CITY HALL ROOM 219, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009
1. 1.
CALL TO ORDER

Mayor Cooper called the meeting to order at 10:16 AM.  

2. ROLL CALL

Commissioners London, Ross and Sanders, Vice Mayor Julian, Mayor Cooper, City Manager Good, City Attorney Jove, City Clerk McGough – All present

3. PLEDGE OF ALLEGIANCE

4. CITY BUSINESS

A. Discussion of the Neighborhood Stabilization Program (Staff: Manager of Intergovernmental Relations)(see backup) CAD# 014/08

Mayor Cooper reconvened the meeting at 1:05 P.M.

NOTE:
This portion of the agenda was heard beginning at 1:05 P.M.

Commissioner London arrived at 1:06 PM

Commissioner Sanders arrived at 1:06 PM

City Manager Good provided background on the item. He noted there are two options: 1) City receive the funding and let the County administer the program; or 2) City incorporate the program within the City’s housing program. The City can expect to receive approximately $1.80 Million in funding. He noted this would provide for between 10 and 12 homes to be purchased by the City. He noted if the County runs the program it becomes a problem of tracking the money and there would still be oversight necessary by the City. He further noted the City successfully runs similar Community Redevelopment Agency (CRA) programs.  

Commissioner London asked if there is a cost to the City running the program. City Manager Good advised the County stated the City could run the program but they would charge an administrative fee and the fee would be negotiated. He further noted the fee is a justified cost. 

Commissioner London asked when the program would start. City Manager Good advised May 2009. 

City Manager Good recommended the Commission direct staff to work with Broward County and incorporate the program within the City’s already established housing program. He further noted there are 57 foreclosures in the City and 18 abandoned properties. The values have gone down and the City has an opportunity to manage this assistance money ourselves and he recommended the City do so in the best interests of the City and residents. 

City Manager Good advised the City should create a non-profit to avoid taxes and other issues. He noted these funds should be kept separate from CRA funds. He noted there are a lot of options and advised a policy would be developed.  

Mayor Cooper asked about rehabilitation and property management on the rentals. City Manager Good noted the rehabilitation work could be done by City staff. He stated an evaluation would need to be done regarding property management. 

Commissioner Ross asked if is this program would be part of the CRA. City Manager Good noted this is not part of the CRA as it has a different funding mechanism and different reporting requirements and not all properties are located within the CRA area.  

Mayor Cooper asked that the policy and program be brought back at a special housing authority meeting. 

Commissioner London stated he wants the County to run the program as he feels there is too much risk for the City. He further noted the City would have to potentially sell the property at a loss and he did not think this was in the best interest of the City. City Manager Good noted that if a property was purchased at $100,000 and $25,000 was spent in rehabilitation, the City could sell the property at 95% of the $125,000. He further noted this funding is in addition to money utilized by the CRA and noted it would be in the best interest of the City to participate in the program. 

Commissioner London noted he objected to the City participating in the program.  

MOTION BY COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN TO AUTHORIZE THE CITY MANAGER TO EVALUATE, NEGOTIATE AND EXECUTE AGREEMENTS REGARDING THE NEIGHBORHOOD STABILIZATION PROGRAM AND TO DEVELOP A POLICY TO ADMINISTER THE PROGRAM IN THE BEST INTEREST OF THE CITY. The motion carried on a 4/1 voice vote. (Commissioner London voted no) 

NOTE:
THE POLICY TO ADMINISTER THE NEIGHBORHOOD Stabilization PROGRAM IS TO BE BROUGHT BACK FOR COMMISSION REVIEW AND COMMENT DURING A SPECIAL HOUSING MEETING. 

Mayor Cooper recessed the meeting at 1:35 PM.

B. Consideration of a Request from The Village at Gulfstream Park, LLC (Forest City) Pertaining to the Use of Hallandale Beach Community Redevelopment Agency (CRA)Tax Increment Financing (TIF) Funding for the Village at Gulfstream Park Community Development District (CDD)(Staff: Director, Development Services)(see backup previously provided and additional backup)CAD# 019/02 & CAD# 029/04

Sue Delegal, Attorney representing the CDD, read a statement into the record requesting the item to be deferred. 

Mayor Cooper noted there are still ongoing negotiations and thanked all for their hard work and dedication. She looked forward to seeing this project come to completion.  

City Manager Good noted this discussion is not only about Forest City but about the City policy and philosophy regarding TIF. He discussed Forest City’s term sheet and other issues related to the request and noted there are ongoing negotiations relating to the developer’s pay back of the TIF. 

City Manager Good noted this is not a typical TIF request and that the discussion should not be towards Forest City, but rather about how the City will handle this and future TIF requests. He further stated that the City is setting a precedent on how to handle these requests to ensure the best interests of the City are protected. City Manager Good further noted that this proposed policy is not only about the TIF request, but also includes the timing for when the developer will pay back to the City. Staff believes that as the City is helping out during the difficult times, the Forest City/Magna Partnership will pay back to the City during the “good” times. He further noted the Villages of Gulfstream project is important to the City.  

City Manager Good noted the City has done an economic analysis and two additional analyses were done by Forest City. The analysis for the City was done by Consultant Paul Lambert, Lambert Advisory, LLC.  

City Attorney Jove noted certain documents used in the City’s analysis are not public record due to exemption in the statutes as related to this being an economic development project. 

Paul Lambert, Lambert Advisory LLC, made a power point presentation. He discussed the type of development and its effect on ad valorem taxes within and outside the CRA. He discussed the growth in taxable values within the CRA. Furthermore, Mr. Lambert noted the growth in taxable value created by the Village of Gulfstream project will equal or be greater than all development in the CRA over the last 11 years. 

Mayor Cooper asked Mr. Lambert if he knew of any CRAs that have changed their boundaries to make them smaller. Mr. Lambert advised he does not know of any and stated this is the first City to do this type of fiscal analysis. 

Mayor Cooper asked Mr. Lambert about the “in camera” review of financial documents. Mr. Lambert noted it is always better to have the documents to refer to but that he is confident in the analysis done and that the information was provided in good faith.  

Mayor Cooper noted concerns in the long term preservation of the confidentially as related to these trade documents but still having the oversight a partnership like this requires. City Manager Good noted there will be an annual audit conducted. This is customary and will provide the City with the information and oversight it would need to protect the City’s interests. 

City Attorney Jove noted these are standard proprietary documents and that State Statues provide for certain information to be protected during the duration of the agreement as confidential and proprietary. 

Mr. Lambert noted this is an important economic development project to the City. He explained how the City’s proposed policy regarding the TIF request would work as related to Gulfstream. 

Vice Mayor Julian asked what happens if Magna sells or pulls off the project. City Manager Good noted the agreement runs with the land and there are terms in both agreements that protect the City. City Manager Good further explained that if the LLC or large portion of it is sold, the draft agreement includes a provision ensuring that the CRA’s TIF contributions will stop and repayment will be required. He further noted a provision regarding Third Party Agreements and the City’s right to review those agreements. 

City Manager Good noted should the City not give the Village of Gulfstream Park the requested TIF, the project will most likely fail. He further noted the amount of the TIF has been agreed to and that at this point the issues pending to be resolved are related to the pay back to the City.  

Vice Mayor Julian asked how the $900,000 will make a difference in making the project a success. City Manager Good advised the $900,000 is not the issue, but rather we should focus on the contribution’s leveraging power. The requested funding will allow the developer to bring in high quality tenants, making this project a destination place and a tourist attraction. This in turn will assist in job creation and increase in tax revenues and redevelopment within the City. 

Vice Mayor Julian asked if approving this TIF request would bind the City/CRA to give TIF to any other developer that would ask for it. City Manager Good noted that each TIF request would need to be evaluated on an individual basis and an economic analysis would be done prior to authorizing any request. Furthermore, City Manager Good noted Magna benefits if the TIF request is approved and stated they should be part of the negotiations as well. 

Commissioner Ross asked if the CRA would sunset before project construction is complete. City Manager Good stated that the Project’s build out date is 2014.

Commissioner Sanders asked how the disagreements regarding the TIF payback relate to each other. City Manager Good noted they are related as this is to protect the best interests of the City. He noted the amount of the TIF has been agreed to but how the TIF will be paid back is still being negotiated. 

Mayor Cooper asked if the City policy regarding TIF is sufficient to finalize the agreement with Forest City, or if he needed further flexibility. City Manager Good advised he has received feedback from the Commission and at this time he is requesting the Commission approval of the Term Sheet and authorization to negotiate the necessary agreements based on the Term Sheet.

Commissioner London asked for a copy of the power point presentation and the updated Term Sheet. City Manager Good noted a copy of the power point presentation and updated Term Sheet would be provided to the entire City Commission.  

Mayor Cooper opened the floor to Public Comment on this item. 

Chaive Mesmer, 717 NE 1 Street, asked if the City is protected if Forest City goes bankrupt and if the stores in the development will be affordable. City Manager Good advised there is language in the agreement to protect the City and that there will be affordable shops as part of the development. 

Jackie Pentecost, 2001 Atlantic Shores Blvd, asked why the hotel is not built first in order to bring tourists and clients who would sponsor the business. City Manager Good noted it was a market decision by Forest City; however, the hotel is still part of the project in a later Phase.

Mayor Cooper seeing no other speakers closed the floor from Public Comment.  

Mayor Cooper recessed the meeting at 12:00 P.M. 

Mayor Cooper reconvened the meeting at 12:04 P.M. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO ACCEPT THE TERM SHEET AS AMENDED AND AUTHORIZE THE CITY MANAGER TO CONTINUE NEGOTIATIONS WITH FOREST CITY IN THE BEST INTERESTS OF THE CITY. The motion carried on a 5/0 voice vote.  

Mayor Cooper recessed the meeting at 12:06 P.M. to convene the Community Redevelopment Agency Board of Directors. 

Mayor Cooper reconvened the meeting at 12:13 PM. 


C. Special Meeting/Executive Session Pertaining to Labor/Management Negotiations and Benefit Costs (Staff: Assistant City Manager Mark Antonio)(see backup)

Mayor Cooper recessed the City Commission Meeting for an Executive Session pertaining to Labor/Management Negotiations and Benefits Costs at 12:14 PM. 

City Commission held Executive Session pertaining to labor/management negotiations and benefit costs.

5. OTHER

No other items were discussed. 

Mayor Cooper reconvened the meeting at 1:39 P.M. 

There being no further business before the Commission Mayor Cooper adjourned the meeting at 1:40 P.M. 





RESPECTFULLY SUBMITTED,





_______________________                            





               Mayor

ATTEST:

________________________                        

              City Clerk

RECORDING SECRETARY:

Shari Canada
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