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MINUTES OF SPECIAL MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON FRIDAY, AUGUST 1, 2008 AT 10:30 AM, CITY HALL, ROOM 257
1. CALL TO ORDER

Mayor Cooper called the meeting to order at 10:44 AM. 

2. ROLL CALL

Commissioners London, Ross and Schiller, Vice Mayor Julian, Mayor Cooper, City Manager Good and City Attorney Jove. 

NOTE:

Commissioner Schiller present via telephone. 

3. PLEDGE OF ALLEGIANCE

4. CITY BUSINESS

A. Consideration of Change in Schedule for the August 6, 2008 Regular City Commission Meeting

Mayor Cooper provided background on the request for a change in the meeting time of the August 6, 2008 Regular City Commission Meeting from 10:00 AM to 7:00 PM. 

City Manager Good spoke in support of the change in the meeting time for the August 6, 2008 City Commission Meeting. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO CHANGE THE MEETING TIME FOR THE AUGUST 6, 2008 REGULAR CITY COMMISSION MEETING FROM 10:00 AM TO 7:00 PM.  The motion carried by a voice vote, 5/0.

5. OTHER

City Manager Good discussed the ongoing negotiations with Forest City. He noted Forest City is performing a study of the impact of Villages of Gulfstream development on the Community Redevelopment Agency (CRA) and generation of Tax Increment Financing (TIF).  He noted no study has been preformed regarding the City’s General Fund if TIF was to be provided to Forest City.  He noted the City has hired a consultant to perform these studies.

Mayor Cooper asked if ERA was involved with the study regarding TIF dollars. City Manager Good advised the City hired ERA to complete portions of the Master Plan. He further noted Forest City hired ERA for the study on TIF.  He advised the City has hired Robert Lambert as the City’s consultant. 

Vice Mayor Julian asked how much the study cost and was Forest City paying for the study to be performed.  City Manager Good advised the study was going to cost no more than $25,000 and Forest City would be paying for the study through cost recovery.  He noted the money would be coming from CRA.  
City Manager Good discussed the upcoming meeting schedule for August, September and October.  He noted the October 1, 2008 meeting was during the Jewish Holiday and asked if the City Commission wanted to change the date of the meeting to September 29, 2008. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO MOVE THE OCTOBER 1, 2008 REGULAR CITY COMMISSION MEETING TO SEPTEMBER 29, 2008.  The motion carried by a voice vote, 5/0. 

City Manager Good provided update on the upgrades to the City Commission Chambers audio/video equipment. 

City Manager Good discussed the South Beach concession stand and the need to replace the trailer. Mayor Cooper noted her concerns regarding a large financial investment and the City being locked into a long term contract with the vendor. 

City Manager Good noted the trailer is moveable and redevelopment in this area in not planned for the near future.  He noted the contract would have a buyout clause to protect the City and the vendor.  He stated the contract would be split and the North and South Beach Concession would have independent contracts.  He advised the buyout would not exceed the initial investment of $80,000 to replace the trailer.  Furthermore, the contract will be on an annual basis. 

Mayor Cooper stated she was opposed to the proposal as she felt it would delay redevelopment and suggested the City issue a Request for Proposal for the beach concessions. 

City Manager Good stated the buyout option in the contact would require the developer to pay the buyout amount and the vendor would be required to vacate the property within 60 days from the buyout.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO SPLIT THE NORTH AND SOUTH BEACH CONCESSION CONTRACTS AND AUTHORIZE THE CITY MANAGER TO NEGOTIATION THE AGREEMENTS IN THE BEST INTEREST OF THE CITY.  The motion carried by a voice vote, 5/0.  
An Executive Session regarding Police and Fire Union Negotiations was called with date and time to be finalized. 

Mayor Cooper noted she had been contacted by residents in the Northwest section of the City stating they do not want a dog park at B.F. James Park.  City Manager Good advised the proposal for a dog park was previously presented to the Northwest (Palms) Community and no objections were received.  However, if the residents do not want the dog park, it will not be established. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO REMOVE OR NOT ESTABLISH A DOG PARK AT B.F. JAMES PARK.  The motion carried by a voice vote, 5/0.
Mayor Cooper adjourned the meeting at 12:22 P.M.





RESPECTFULLY SUBMITTED,





_______________________                            





               Mayor

ATTEST:

________________________                        

              City Clerk

RECORDING SECRETARY:

Shari Canada
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