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MINUTES OF SPECIAL MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON THURSDAY, AUGUST 28 & FRIDAY, AUGUST 29, 2008 AT 10:00 AM ROOM 257, CITY HALL 
 
1. CALL TO ORDER

Mayor Cooper called the meeting to order at 10:10 A.M. on August 28, 2008.

 
2. ROLL CALL

Commissioners London and Schiller, Vice Mayor Julian, Mayor Cooper, City Manager Good, City Attorney Jove, City Clerk McGough – All Present

NOTE:
 Commissioner Schiller participated in the meeting via telephone

NOTE:
  Commissioner Ross arrived at: 10:13 A.M. on August 28, 2008.

 
3.      PLEDGE OF ALLEGIANCE
 
4.      OVERVIEW OF THE PROPOSED FY 2008-09 BUDGET

Mayor Cooper spoke about the hard work of the staff and appreciation for the work they have done. City Manager Good, in particular, thanked the members of the Budget Committee.

City Manager Good provided a power point overview emphasizing the challenges of preparing a budget based on the State Legislation amendment that passed in January 2008 and State Legislation from 2007. He stated there was a $2.5 million reduction in Revenues for the General Fund.  

City Manager Good discussed the economy and the affects on the City’s budget. He stated there has been a 16% increase in electricity, increase in fuel and pension costs and interest earnings have decreased.

City Manager Good stated the desire to be a full service city, keeping staff, and enhancing the quality of life for residents. He noted there had to be creativity to handle all these issues and present a strong budget to the City Commission. 

City Manager Good spoke about gaming and the impacts of decreased revenues and the Seminole Indian Casino and the Compact has had on the local pari-mutuels and the City. 

City Manager Good noted water conservation has increased and is necessary however it has had a negative impact on the water fund. 

City Manager Good noted the City of Hollywood has increased the sewer processing rates from $1.60 to $2.30 per thousand gallons. He discussed starting a Capital Fund to build up funding for the Capital costs related to the closing of the Ocean Outfalls. He noted this will create a smoothing effect. 

City Manager Good noted the City has held twenty-eight community meetings this year, a joint meeting with the City of Hollywood and the partnerships being developed from those meetings. He spoke about Foster Park and Foster Road/Dixie Highway improvement. He noted improvements along West Hallandale Beach Boulevard have started and are anticipated to be complete in the beginning of 2009. He noted cameras and lightning detection systems have been installed at the parks.  

City Manager Good noted City Departments have worked hard on the budget and reorganized and consolidated work load to ensure the needs of the community can be met under the existing budget constraints. 

City Manager Good discussed the completion of Capital Improvement projects during fiscal year 2007-2008. He discussed the creation of Trust Funds through the negotiation of Development Agreements thereby lessening the burden of development on the community. 

City Manager Good discussed the reserve fund and how it is being preserved for future years. 

City Manager Good noted the number of employees has decreased from 508 in FY 2002 to 453 proposed for FY 2009. He noted that before the State passed legislation last year that required a reduction in the millage rate, the City had reduced the millage rate by 1.2 mills. 

City Manager Good discussed changes to the Departmental budget recommendations. He noted cost saving efforts such as six month hiring freeze and position consolidation. 

Mayor Cooper discussed Broward County’s Board of Rules and Appeals process and looking at addressing issues legislatively. City Manager Good commented the City needs to work legislatively to eliminate restrictions in Broward County that are different from the rest of the state. 

City Manager Good discussed two alternatives in the millage rate. Scenario A 5.5036, Scenario B is keeping the millage at 4.9818. 

Mayor Cooper noted the Broward County Fire Council is looking at placing on the ballot a communications and a first responder taxing structure to cover costs. 

Self insurance versus a policy with an insurance carrier was discussed. City Manager Good recommended the City remain self insured.  However, staff will review costs and provide a report to the City Commission during next year’s Budget Workshop Meeting. 
City Manager Good recommended millage scenario A which would increase the millage rate to 5.5036 mills but tax payers would pay about the same amount in taxes since the appraised value of properties has been reduced. 

Mayor Cooper advised she would consider raising the millage up to 5.0 mills which should still provide adequate fund reserves.  

Mayor Cooper asked about pension costs for next year. City Manager Good advised pension costs would be nearly 10 million dollars. He recommended the City Commission hold a workshop on pensions to develop a long term strategy.

Commissioner Ross spoke about increasing pension costs and noted the importance of a reserve fund. 

Commissioner London advised he could not support an increase to 5.5036 mills. He noted the voters have spoken and noted he would support Mayor Cooper’s suggestion of 5.0 mills. 

Vice Mayor Julian disagreed with Mayor Cooper and Commissioner London. He noted the increase in the millage would provide protection and flexibility for the City for future years. He noted residents are more concerned with preserving services than property tax reform. 

City Manager Good noted there are other legislative issues. Manager of Intergovernmental Relations, Frank Hileman, noted Amendment 5 could have a significant impact on schools and noted the incoming Speaker of the House has stated he will continue to pursue property tax reform.   
City Manager Good recommended if the City Commission does not want to raise the millage to 5.5036 then the millage should remain at 4.9818.  

Vice Mayor Julian asked if a person has a home appraised for $300,000 with the $50,000 for homestead exemption, what is the difference in the tax bill for 4.9818 mills and 5.5036 mills. City Manager Good advised the annual difference would be approximately $130 dollars. 

Commissioner London noted the City budget was increased in prior years before the current economic downturn.  

The majority of the City Commission reached consensus to leave the millage at 4.9818 mills. Vice Mayor Julian dissented and recommended the millage rate of 5.5036 mills. 

NOTE: 
THIS ACTION RESULTS IN A REDUCTION OF $2.5 MILLION IN AD VALOREM TAXES FROM LAST YEAR. 

 
5.      CITY COMMISSION REVIEW OF THE PROPOSED FY 2008-09 BUDGET
 
A. MAJOR EXPENDITURES BY CATEGORY

City Manager Good noted there is a 4.7% increase in personnel and pension fund costs. 

A Budget note regarding an increase in cost for pension by $1,291,415 was discussed. City Manager Good stated this funding is needed in order to make the Police and Fire Pension Fund fully funded. 

Vice Mayor Julian noted his concern over the losses in the pension funds over the past year. 

Commission London asked about the status of moving employees from a defined benefit plan to a 401 plan and the costs associated. Mark Antonio, Assistant City Manager, noted there is an initial increase in the cost of moving to a 401 plan. City Manager Good noted an executive session for union negotiations should be called to discuss these impacts and the City position. 

Fuel costs were discussed. City Manager Good noted it is a fluctuating market. 

Mayor Cooper asked about fuel conservation measures. City Manager Good noted a memo has gone to staff and conservation measures have been put into place. Mayor Cooper asked for copy of the memo to be provided to the Commission. 

NOTE:

COMMISSION TO RECEIVE COPY OF MEMO REGARDING FUEL 



CONSERVATION MEASURES TO BE TAKEN BY EMPLOYEES 

City Manager Good noted fuel costs will be a part of the negotiations with the Police Union as related to Police take home vehicles. 

Commissioner Ross discussed the Calypso project off the southeast coast of Florida pertaining to natural gas. She noted natural gas could have a major affect on costs associated with fuel and electricity. She stated the City should be open to this possibility. City Manager Good noted it would be evaluated and considered for inclusion as a City Legislative issue.   
Mayor Cooper suggested encouraging flex fuel stations coming into the City.  She recommended consideration of using CRA funds in a program to encourage retrofitting of gas stations for flex fuel pumps.  
Electricity costs were discussed. 

Mayor Cooper recessed the meeting at 12:30 P.M. on August 28, 2008 for a lunch recess. 

Mayor Cooper reconvened the meeting at 1:47 P.M. on August 28, 2008.

 
1.      CAPITAL IMPROVEMENT PROGRAM (See Capital Improvement Tab)
The Capital Improvement Program was discussed. 

Historical Preservation Projects were discussed.  

The budget for the Moffitt House is reduced to $125,000, there is an additional allocation 

of $50,000 for the Curci House and $108,600 is included for the Historical Village. In 

total, $311,400 is removed from the Capital Improvement Program for Historic 

Preservation Projects. 

City Manager Good noted the owners of the old City Hall property on Dixie Highway are interested in an agreement with the City whereby the parking lot on their property across 

from the Historic Village would be donated to the City to be used as shared parking, in perpetuity, provided the City was responsible for the demolition of the old City Hall and 

Police structures.  
It was noted that the historic school house structure (current PBA Hall) would remain in 

its current location.  
The Foster Road Improvements CIP was discussed. City Manager Good noted $1.8 million is allocated for these improvements, which include park and land acquisition.  
Mayor Cooper asked about Foster Park Improvements. City Manager Good noted Foster Park will be a passive park with recreation opportunities, a meeting facility and other amenities.  The City will present a park plan to the community as previously discussed with the Parks and Recreation Advisory Board.   
The rental of the North Beach Community Center was discussed. City Manager Good asked for a sliding scale for in season and out of season rentals. The Commission concurred that the fee for residents will range from $1,500 to $2,500 and for non-residents $2,500 to $5,000.  A premium rate of up to $8,000 can be charged for specific dates.  Rates will be on a sliding scale depending upon the time of year and type of event, including the number of people at the event.  
The process of constructing a pool at Hallandale High School was discussed. City Manager Good noted the State must approve the installation of a pool at the High School and advised the State has not approved a pool at a school site in over 10 years.  Total City funding for this project is $1.5 million.  

Mayor Cooper requested that staff research the swimming pool facility at Normandy Isles.

NOTE:

CONSTRUCTION OF A POOL AT HALLANDALE HIGH SCHOOL TO 



BE INCLUDED IN THE CITY’S LEGISLATIVE PACKAGE

Hallandale Adult Community Center Athletic Facility improvements were discussed. City Manager Good stated there is $500,000 for the project in the FY 2008-2009 Budget and $1,000,000 which would revert back to the CRA reserve account. The School Board will provide $800,000.  
The Water Distribution Upgrade was discussed. 

Commissioner Schiller disconnected at 5:20 P.M. on August 28, 2008.

Commissioner Schiller reconnected at 5:34 P.M. on August 28, 2008.

The Fire Hydrant Protection program was discussed. 

The Model Block program was discussed. 

The Sewer System Rehabilitation project was discussed. 

The 34th Year CDBG Grant was discussed. City Manager Good noted if there are reductions in funding the projects will be modified as appropriate. 

The FEMA Hazard Mitigation Grant Project was discussed. 

It was noted that the amount of the TIF for the CRA would be reduced with the City’s millage rate reduction.  A Special Meeting to discuss Forest City’s request for CRA TIF funding is to be scheduled.  
2.      GENERAL FUND (See Expenditures Tab)

The General Fund was discussed, including the impact of employee related costs and the impact of the Governmental Accounting Standards Board (GASB) requirements pertaining to Other Post Employment Benefits (OPEB).  The General Fund Reserve history was reviewed.

It was noted that the City has reduced the millage rate every year for the past 5 years.

Commissioner London requested to receive a 10 Year History of the General Fund – Reserve History. 
The Transportation Fund was discussed. Mayor Cooper requested the status of County funding for the City’s 4th Minibus route.  City Manager Good stated a grant for capital and operating costs is anticipated, particularly because Broward County Transit (BCT) routes 28 and 4 are being reduced and the 4th Minibus route will provide interconnect service.

Traffic synchronization was discussed. City Manager Good noted Developers through Development Agreements are to pay their fair share for traffic mitigation. He asked for $500,000 to be put aside with the realization that developers would reimburse the City expenditure. This is to move the program forward and provide leveraged funding for grant applications.  
Commissioner Ross noted traffic light synchronization is important; she noted pedestrian synchronization also needs to be addressed. In response to a question from Commissioner Ross, pedestrian crossing devices can be programmed to complement traffic signal synchronization.

Mayor Cooper suggested eliminating the pedestrian push button if there is a count down at the crosswalks. City Manager Good advised he would evaluate and report back to the Commission.  Vice Mayor Julian noted there may be cost savings to eliminate the push button. 

Commissioner Schiller noted concern about making sure the count down is long enough for handicap persons. 

In response to a question from Commissioner Schiller, the standards associated with pedestrian crossings will be included in this project.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO PLACE $500,000 IN A TRUST ACCOUNT UNDER THE TRANSPORTATION FUND FOR TRAFFIC SYNCHRONIZATION IMPROVEMENTS AND PEDESTRIAN CROSSWALK COUNTDOWNS AND PUSH BUTTONS TO BE EVALUATED AS PART OF THE SYNCHRONIZATION PROGRAM.  The motion carried by a voice vote, 5/0.
NOTE:

MOTION WAS PASSED WITH UNDERSTANDING THAT CITY WILL 



BE REIMBURSED FOR THE EXPENDITURES OVER TIME VIA 



DEVELOPMENT AGREEMENTS WITH PRIVATE DEVELOPERS

3.      SANITATION FUND

The Sanitation Fund was discussed including proposed implementation of an enhanced curbside recycling program. The satellite recycling locations will be removed. Condominiums will be included in the recycling program.  
The Sanitation Fund Reserve History was discussed as well as the reasons for increased costs. 

City Manager Good noted uniformity in sanitation trucks will help prevent the need for renting a truck when one is in need of repairs. 

Commissioner London asked about the collection of construction and demolition fees and roll off containers. City Manager stated companies must register with the City to provide service for roll off containers. He noted an annual notice is sent out to firms to register with the City and the Code Enforcement Department does periodic checks to ensure companies providing these services are registered with the City. 

 
4.      CEMETERY FUND

Cemetery Fund was discussed. 

Commissioner Ross requested the City ensure the flag pole at the cemetery is lit. 

NOTE:  
THIS IS A BUDGET REVISIT ITEM 

 
5.      WATER FUND

The Water Fund was discussed. 

 
6.      STORMWATER FUND

The Stormwater Fund was discussed. Increases are due to reallocation of Engineer position to the Fund as well as costs associated with the Inflow and Infiltration (I & I) Program

Mayor Cooper asked if the funding for management of swales throughout the City comes from this fund. City Manager Good advised funding for swales comes from this fund, CRA funding and CDBG funding. 

 
7.      SEWER FUND

The Sewer Fund was discussed. 

Commissioner Ross asked if the City could construct and operate its own waste water treatment facility. Bill Brant, Director, Public Works/Utilities and Engineering, advised the City is evaluating the feasibility. City Manager Good noted issues related to this type of facility.  
The Sewer Reserve Fund was discussed. 

 
8.     OVERVIEW OF LANDSCAPING PROJECTS, VEHICLE REPLACEMENT REQUESTS, AND COMPUTERIZATION REQUESTS 
Landscaping was discussed. City Manager Good noted $45,000 was cut from the tree giveaway program. These items were approved as presented.

 

B.     REVENUES
 
1.      REVENUE PROPOSALS & NEW REVENUES (See Revenue Facts 


   Tab)                                     
An increase in water and sewer rates was discussed. The proposed rates are established with the intent of encouraging water conservation. City Manager Good stated the new sewer rates could offer the same opportunity to conserve and save money on the sewer side as on the water side. 

City Manager Good noted Hollywood has plans for capital improvements for the sewer services. He noted Hollywood initially wanted to charge each Hallandale Beach household $104 to pay for the capital improvements. He noted this is the reason for the increase in the sewer base charge. City Manager Good discussed issuing a bond and pay Hollywood up front for expenses associated with the end of the ocean outfall program and then pay back the bond through the revenues raised by the increase in the base charge. He further stated that the Hollywood Wastewater Capital Reserve Fund shall be maintained and funded with an amount equal to ten percent (10%) of the gross revenue of the Wastewater Fund for the previous fiscal year.  This capital reserve fund is established with the intent of building a smoothing effect to cover the costs of unfunded mandates without having to pass down the higher costs to users.

Mary Washington, 700 N.W. 5th Court, asked if the City is attempting to recoup lost revenue from the trailer park that is going away by increasing the base charge. City Manager Good stated no and further noted that fees for water and wastewater treatment and transmission have been on the rise and will continue to rise. 

Commissioner Ross asked if the bottled water from the City’s water plant generates revenues. City Manager Good noted at this time the City does not generate revenue from the bottled water and stated the City needs to consider selling the water for profit or stop producing the bottled water. 

Commissioner Ross spoke of the negative environmental impacts of the plastic bottles. 

Commissioner Schiller spoke in support of the City selling the water for a profit. 

Vice Mayor Julian noted there are biodegradable water bottles out on the market and this could be a revenue source for the City. 

Commissioner London noted concerns about the environmental impacts of bottling the water. 

Mayor Cooper noted she was concerned about environmental impacts but given conditions in Florida, eliminating bottled water would be difficult. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO DIRECT THE CITY MANAGER TO PERFORM A FEASIBILITY STUDY FOR SELLING CITY BOTTLED WATER IN BIODEGRADABLE BOTTLES AT RETAIL LOCATIONS USING A LOCAL BOTTLING COMPANY AND INCLUDE A FEE IN THE FEE BOOKLET AND BRING BACK PROGRAM WHEN READY.  The motion carried by a voice vote, 4/1 (Commissioner London voted no).
Commissioner London asked if there are any other incentives to reduce water usage other than rate reduction for less usage. City Manager Good outlined other incentives such as toilet flusher retrofits, the use of rain sensors and rebates for water conservation measures.  $200,000 has been included in the budget for Water Conservation efforts.

Commissioner London asked about the average cost per gallon as compared to other cities. City Manager Good noted and reviewed the rates of other Cities in the survey section of the budget book. He further noted the City’s rates are very competitive. 

Commissioner London asked about the methodology used to determine rates. He stated people using the highest amounts of water should pay much higher rates. City Manager Good noted the methodology was not to penalize any one for water usage but to reward for water conservation. He further noted an increase in the higher per gallon rates could negatively impact on the City’s business partners.  

Mayor Cooper left the meeting at 12:05 P.M. on 8-29-08 and returned to the meeting at 12:07 P.M. on 8-29-08.

City Manager Good discussed new revenue sources including the beach concession.

City Manager Good discussed concessions at the various parks. He recommended the City install and operate its own vending machines. He requested the Commission authorize a $20,000 expenditure for the machines and advised the investment would be paid off within two years.  He noted there will be 26 machines placed around the city.  

The Fire Assessment increase from $90 to $97 dollars was discussed. City Manager Good noted the City is still among the lowest fees for Fire Assessment in the County. 

The Fire Rescue Fees were discussed. The bills for emergency medical services are paid in the range of 70% to 80%.  In response to a question from Commissioner London, there are statutory limits Medicare/Medicaid will pay for the services. 

A Fire Rescue cost recovery program was discussed. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO AUTHORIZE DEVELOPMENT OF A COST RECOVERY PROGRAM AND INCLUSION OF A FEE PLACE HOLDER IN THE FEE BOOKLET IN THE EVENT A PROGRAM IS IMPLEMENTED. The motion carried by a voice vote, 4/1 (Commissioner London voted no).
City Manager Good discussed a rental inspection fee for illegal conversions. 

A fee for Red Light Enforcement Program violations was discussed. The base fee will be $125 with the ability to go to $250 for repeat offenders.  
A Parking Meter fee was discussed. The fee will be $1.00 per hour.  

C.     GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT (See Expenditures 

         Tab) (Including Revenues) (See Revenue Detail Tab Page V7)

City Manager Good noted the increase in the Golden Isles budget is due to a new Capital Improvement Project for $225,000. He further noted these improvements are paid by the residents of Golden Isles Safe Neighborhood District which pay an additional millage for these improvements and other amenities. 

D.     THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT (See Expenditures 


   Tab)(Including Revenues) (See Revenue Detail Tab Page V7)

Three Island Safe Neighborhood District Budget was discussed. 

 

E.     COMMUNITY REDEVELOPMENT AGENCY (See Expenditures Tab)
  (Including Revenues) (See Revenue Detail Tab Page V7)        

Commissioner London left the meeting at 4:31 P.M. on 8-28-08.

Mayor Cooper opened the CRA Board of Directors meeting at 4:31 P.M. on 8-28-08.

NOTE:

DIRECTOR SCHILLER PARTICIPATED VIA TELEPHONE

Although Director London missed the roll call, he returned at 4:33 P.M. on 8-28-08.

City Manager Good noted there is approximately $9 million in Tax Increment Funding (TIF) in the CRA.

The Goals and Programs of the CRA were reviewed. 

The Home Security System program was discussed.  
City Manager Good provided the status of the study by Rutgers University and the TIF analysis.

A project proposed by John Hardwick pertaining to communications equipment was discussed. The project may be considered for funding through the CRA Business Incentive Program with a maximum of $200,000 to be allocated.  Project employment opportunities should be considered. Mayor Cooper asked if this type of service can be franchised. City Manager Good noted he will meet with Mr. Hardwick and would explore all the opportunities and bring back to the Commission when ready. 

City Attorney Jove advised he would research the City’s ability to franchise this type of service.     

F.      BUDGET NOTES (See Budget Notes Tab)
Motion BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS to Approve budget note for $1,291,415 per the latest actuarial statement for the Police and Fire Pension plan. The motion carried by a voice vote, 5/0. 

City Manager Good noted this reduces the reserve fund to $8.6 million.  
City Manager Good discussed salary impacts on the budget and although there are reductions in staff there has been an increase in salary costs. Mayor Cooper asked for Police, Fire, Management and General employees salary and benefit costs be broken out. City Manager advised this information would be provided to the City Commission. 

note:

city commission to receive report breaking out total 



costs for salaries and pensions for police/fire, 



professional/management and general employees

The Census Budget note for $50,000 was discussed. City Manager Good noted it is important for the City to be involved in this process, well in advance, to ensure there is an accurate Census. 

Mayor Cooper requested the City consider a mobile census unit. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO APPROVE BUDGET NOTE TO INCREASE THE BUDGET FOR THE CENSUS BY $50,000 FOR A TOTAL BUDGET OF $100,000. The motion carried by a voice vote, 5/0. 

City Manager Good discussed a proposed Schaffer Canal Loan program. 

Mayor Cooper asked if a special district could be created and assess the people that live along the canal for the repairs to the seawalls. City Manager Good noted concerns about doing a special districting and uniform assessment, as some properties have seawalls in good condition, some properties have no seawalls and some properties have rip rap. He recommended instituting a loan program and evaluate the program’s success.  Improvements would be required (mandated) based on code requirements. The amended code would require either rip rap or seawalls.

Commissioner Ross asked if the City owns the canal. City Manager Good advised it is a drainage area and the City is responsible for the canal and the property owner is responsible for maintenance of the seawall.  

The City’s Marine Patrol was discussed. 

Mayor Cooper asked if the grant money the City has received for the marine patrol can be used to partner with other Cities to patrol the areas within the City.  City Manager Good advised it would be evaluated and a report provided to the Commission. 

City Manager Good noted changing the waterways in the City into no wake zones has been added as part of the City’s legislative package.   
 6.      REAPPROPRIATIONS OF FY 2007-08 FUNDS (See Reappropriations Tab)

a reappropriation for a 13th check for City retirees with annual retirement benefits not exceeding $25,000 was discussed.

Motion BY COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN to approve the reappropriation for a 13th retirement check for designated retirees in the maximum amount of $3,500 per retiree, with total expenditures not to exceed $ 60,000. The motion carried by a voice vote, 5/0.
NOTE:
The City Commission modified the procedure for the issuance of a 13th Check to eliminate the pension boardS from the process AS THE MONIES ARE NOT COMING OUT OF THE PENSION FUNDS. 

The reappropriation of Legal Fees was discussed. 

In response to questions from Commissioner London, the City may be recovering monies via settlement of court cases.  In regard to expenses associated with obtaining properties in foreclosure, fees may or may not be recovered.

MOTION BY COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN TO APPROVE REAPPROPRIATION OF LEGAL FEES.  The motion carried by a voice vote, 5/0. 

Commissioner Ross requested a list of properties in foreclosure.

The City’s lawsuit with Engineering Consulting Services was discussed. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO APPROVE A SETTLEMENT WITH ENGINEERING CONSULTING SERVICES (ECS) IN AN AMOUNT NOT TO EXCEED $715,000. The motion carried by a voice vote, 5/0.  

The Curbside Recycling program reappropriation was discussed. City Manager Good noted all material except newspaper and aluminum must go to the Reuters facility per the City’s Agreement. 

City Manager Good noted there needs to be a fee for the recycling program service. He requested it be added to the fee booklet. He noted the start up costs for the program would be approximately $623,000.  

City Manager Good noted front loading trucks would be used in the recycling program for consistency with the garbage trucks.  In response to a question from Commissioner London, City Manager Good stated that recyclables (newspapers and aluminum) can be taken to Waste Management.  The City would not receive revenue from these materials but would not have to pay a tipping fee.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO APPROVE A RECYCLING PROGRAM AS DISCUSSED.  The motion carried by a voice vote, 5/0. 

NOTE:

A FEE FOR RECYCLING PROGRAM EXPENSES WILL BE INCLUDED 



IN THE FEE BOOKLET  

NOTE:
ELECTRONIC RECYCLABLES WILL BE A PART OF THE RECYCLING PROGRAM. 

City Manager Staffing Solution reappropriation was discussed. 

Computer Hardware reappropriation was discussed.  

Gas Station Generator reappropriation was discussed. 

Professional Services reappropriation was discussed. 

Computer re-engineering funding reappropriation was discussed. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO APPROVE ALL REAPPROPRIATIONS AS DISCUSSED.  The motion carried by a voice vote, 5/0. 

Mayor Cooper reconvened the meeting at 10:21 A.M. on 8/29/08. 

Commissioner London requested a review of recommended donations to charitable organizations.  In the interest of time, City Manager Good will discuss the recommended donations following the conclusion of the meeting.

City Manager Good reviewed the Reserve Fund Balance history since 2004. 

Transportation Fund was reviewed. City Manager Good discussed the addition of a 4th mini bus route. 

Mayor Cooper asked about County grants for the mini bus program. City Manager Good noted the City is working with the County and it is hopeful that costs will be recouped. She spoke about County bus route changes to bus 4 and 28. 
Vice Mayor Julian asked when the Village of Gulfstream contributions are due. City Manager Good advised when the residential phase is built. He noted the City can not wait on the developer contributions to start the process of improving synchronization of the traffic lights. 
Mayor Cooper left the meeting at 10:49 A.M. and returned at 10:50 A.M. on 8/29/08.

City Manager Good reviewed City Expenditures. 

City Manager Good discussed the Holiday Lights and noted the funding had been reduced from $40,000 to $30,000.

Vice Mayor Julian and Mayor Cooper spoke in support of the Holiday Lights program. 

Commissioner London asked for costs for all the City events. City Manager Good advised $165,000.  

City Manager Good asked to budget for $100,000 for all events.  

Mayor Cooper asked about partnering with other Cities. City Manager Good stated opportunities to partner with other Cities will be evaluated.  

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO BUDGET $100,000 FOR CITY SPONSORED EVENTS. The motion carried by a voice vote, 5/0.  

Mayor Cooper recessed the Meeting at 12:29 P.M. on 8/29/08.

Mayor Cooper reconvened the meeting at 1:20 P.M. on 8/29/08.

Revenues by Major Revenue Source were reviewed. 

City Manager Good noted the value of the City decreased by 9.4%. However, there was new construction which brought it down to a decrease of 0.03%. He noted new construction requires new servicing and costs additional dollars.  

7.      BUDGET AGENDA
 
A. Presentation Regarding Water Conservation Programs and Financial Impacts  
City Manager Good discussed the program and its impacts. 

Mayor Cooper supports the program as outlined in the staff report. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO APPROVE THE PROGRAM AS OUTLINED IN THE STAFF REPORT. The motion carried by a voice vote, 4/0 (Commissioner London absent). 
B.  Consideration of Amending Section 14-46(b) of the City Code Pertaining to Empowering the City to Clean/Maintain Private Stormwater Management Facilities.  
City Manager Good stated why the Ordinance amendment would be beneficial as well as recommended changes in how the program would operate. Property owners would be given an opportunity to request the City complete the cleaning of the drains, which could be contracted by the City. 

MOTION BY COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN TO APPROVE A PROGRAM EMPOWERING THE CITY TO CLEAN/MAINTAIN  PRIVATE STORMWATER MANAGEMENT FACILITIES, INCLUDE A FEE IN THE FEE BOOKLET FOR SERVICE AND AUTHORIZE THE CITY MANAGER TO BRING BACK THE ORDINANCE AMENDMENTS WHEN READY. The motion carried by a voice vote, 5/0.  

 
C.  Consideration of Utilization of City Property on Ansin Boulevard as a Vehicle Storage Facility  
 

Commissioner London left the meeting at 5:27 P.M. on 8-28-08.

City Manager Good provided information on other municipal operated vehicle storage facilities. He noted there would be 161 spaces at the facility and revenue is estimated at $208,000 a year.  

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO AUTHORIZE THE CITY MANAGER TO PROCEED WITH THE VEHICLE STORAGE FACILITY AS OUTLINED IN THE STAFF REPORT AND APPROPRIATE THE FUNDING NECESSARY IN THE FY 2008-2009 BUDGET. The motion carried by a voice vote, 3/0 (Commissioners London and Schiller absent). 

NOTE:

THE PROJECT BUDGET WAS REDUCED BY $50,000 FROM $500,000 



TO $450,000

Mayor Cooper requested a vehicle storage ordinance be brought forward providing outlines for vehicle storage. City Manager Good noted an ordinance would be prepared. 

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO DRAFT ORDINANCE TO BE PLACED ON AGENDA PERTAINING TO VEHICLE STORAGE REGULATIONS. The motion carried by a voice vote, 3/0 (Commissioners London and Schiller absent).
D.  Discussion of Evaluating and Performing Green Initiatives 
 
City Manager Good provided background on the item. He noted members of City staff would be trained regarding green initiatives, including becoming certified as LEED inspectors. 

Mayor Cooper requested time frames for the program be provided to the City Commission. City Manager Good noted a time frame will be established and a report will be provided to the Commission. 

In response to a question from Commissioner London, City Manager Good will be providing a recommendation to the Commission regarding the ceiling in the breezeway of the municipal complex.

E.  Consideration of a Water and Wastewater Impact Fee Study  
Bill Brant, Director, Public Works/Utilities & Engineering, made a presentation on the fee study. He stated the City’s consultant PRMG recommended an increase of 6% in fees for water. 

Mr. Brant noted the consultant has had difficulty in stipulating a treatment impact fee for wastewater. He recommended adopting Hollywood’s wastewater treatment impact fee. He further noted the fees for commercial will be broken down by gallon. He advised the consultants recommended having an approved Accrued Guaranteed Revenue Charge (AGRC); the concept is to recapture the cost of making the improvements before the need and recouping the costs for these monies from developers.  An ordinance adopting Water and Sewer Impact fees is tentatively scheduled for the September 17, 2008 Commission meeting.

Mayor Cooper asked about legal challenges to the Accrued Guaranteed Revenue Charge. City Attorney Jove stated that if the charge is based on reasonable costs and the charge is fairly applied based on the specific development it should stand up to legal challenge. City Manager Good noted this charge would only impact new development, as existing customers would not be affected. 

In response to a question from Commissioner Ross, a wastewater reuse fee has not been established.

Mayor Cooper asked if this will impact future negotiations. City Manager Good noted this will aid in negotiations with developers. 

In response to a question from Mayor Cooper, the components of the AGRC will be researched to determine if energy costs and system retrofitting costs can be included.  This is a budget revisit item.

In response to a question from Commissioner London, City Manager Good broke down the $1,770 cost for treatment.

Mayor Cooper asked about the true up from Hollywood. City Manager Good noted the City reviews any true up and evaluates it for accuracy. 

Mary Washington, 700 N.W. 5th Court, asked why unoccupied properties are charged for water and sanitation. City Manager Good stated if a home is not occupied the Finance Department should be notified.  

 

F. Consideration of City Leasing On Street Parking Spaces for Additional Neighborhood Parking Facilities  
City Manager Good discussed issues of parking shortage in the city, specifically in Three Islands and Golden Isles areas.  He recommended that the parking fees be utilized for the improvements, maintenance and beautification of the areas to be affected.   

Vice Mayor Julian asked if the spaces will be assigned or numbered. City Manager Good noted there are three options: 1) have open parking during the day until a predetermined time 2) permit only with option to park anywhere in these locations 3) assigned parking that is color coded with metered parking during the day.

Mayor Cooper asked if the will city be able to remove cars for parking without permits. Jennifer Frastai, City Manager Administrator, noted it would have to be researched. She further noted the City is modeling the program after the City of Miami Beach’s program which uses zoned parking. 

Mayor Cooper requested this policy and implementation be brought back to the Commission when ready.  
Commissioner London stated the City should encourage the condos to re-configure their parking areas to accommodate more vehicles.  He further noted concerns about the differences in the fees for vehicle lots versus on street parking permits. He asked how the city will prevent residents from keeping cars parked with a permit for an extended amount of time. City Manager Good advised street sweeping will be performed, notices will be posted about street cleaning, and vehicles will be towed if they are not moved.   

Mayor Cooper recommended the City offer “gratis” engineering design services through City Engineering to reconfigure the condo parking areas and waive permit fees associated with the redesign as a further incentive. 

Commissioner London recommended on-street parking on Parkview Drive only on one side, not both sides of the street.

Following a discussion of fees, City Manager Good recommended an annual fee of $500 per parking space.  Further, he does not recommend renting parking spaces at North Beach due to events at the new community center.

Vice Mayor Julian advised an annual rate of $350 to accommodate the residents, and younger working families, who could not afford a higher rate.  

Commissioner London suggested looking at Ft. Lauderdale and the Las Olas area parking programs. 

Ms. Frastai stated other metropolitan areas were surveyed in addition to Miami Beach and other Miami-Dade cities. 

Consensus was reached among Commissioners London and Schiller and Mayor Cooper to institute an annual on-street fee of $500.

Alexander Lewy asked if the residents wanted the City “taking over” the parking program and charging for the parking spaces. He does not support the proposed $500 annual fee.

MOTION BY COMMISSIONER LONDON, SECONDED BY COMMISSIONER SCHILLER TO ESTABLISH AN ANNUAL PARKING FEE OF $500 ACROSS THE BOARD, PERMITS TO BE EFFECTIVE DURING THE HOURS OF 7:00 P.M. TO 7:00 A.M. WITH FREE PARKING OUTSIDE THESE HOURS, STREET SWEEPING TO BE DONE WEEKLY TO ENFORCE REMOVAL OF VEHICLES, VEHICLES IN VIOLATION TO BE BOOTED RATHER THAN TOWED, AND CONDOS TO BE ENCOURAGED TO RECONFIGURE THEIR PARKING FACILITIES WITH OFFER OF FREE ENGINEERING DESIGN SERVICES. The motion carried by voice vote, 3/2. (Commissioner Ross and Vice Mayor Julian voted no) 

NOTE:

AN ADMINISTRATIVE POLICY REGARDING THE SUBJECT WILL BE 



PREPARED AND INCLUDE PROCEDURES FOR REMOVAL OF 



VEHICLES IN VIOLATION OF PARKING REQUIREMENTS

City Manager Good recommended the South Beach parking lot be closed to the general public at night and have a permit for overnight parking.  

G.  Consideration of Contracting with Vendors for Rental of Beach Amenities to Include Chairs, Umbrellas and Related Items as well as Rental of Wave Runners, Kayaks, Canoes and Other Water Crafts 
 
Mayor Cooper requested motorized water craft be limited to the north beach. City Manager Good stated it would be evaluated and brought back. 

Vice Mayor Julian requested volleyball courts for north beach. City Manager Good noted all options would be evaluated and brought back to the Commission. 

MOTION BY COMMISSIONER LONDON, SECONDED BY VICE MAYOR JULIAN TO INCLUDE A PLACE HOLDER IN THE FEE BOOKLET PERTAINING TO REVENUES FOR BEACH RELATED RENTALS. The motion carried by voice vote, 5/0.
NOTE:

STAFF TO EVALUATE CONTRACTING FOR ADDITIONAL BEACH 



AMENITIES, PREPARE A REQUEST FOR PROPOSALS, AS 



APPROPRIATE, AND BRING BACK TO THE CITY COMMISSION FOR 



CONSIDERATION

H.  Consideration of Award of RFI FY2007-2008-002, Red Light Enforcement System, to American Traffic Solutions, Inc. and Discussion of Associated Administrative Policy and Procedures  
City Manager Good stated the Commission had directed that staff bring the recommended company to the Commission and that the company provide a presentation.  

Major Flournoy made a presentation on the selection process. 

Michael McAlistair, Shutts and Bowen, LLP, advised he was representing American Traffic Solutions, Inc. (ATS) and would be available to answer any legal questions.  

Peter Cacario, ATS representative, made a slide presentation. 

It was noted that the average compliance rate for citations issued was 78% with the first mailing of the citation.

In response to a question from Commissioner Ross, records from the cameras can be retained up to 5 years.  Further the company will assist the City in public service announcements and mailings regarding implementation of the program.

In response to questions from Commissioner London, the enforcement program will not be a part of the traffic signal synchronization initiative.  Further, the owners of vehicles violating the red light traffic light will receive a code citation (violation).  It is not the intention of the City, per the City Manager, to deny City services to any person based on non-payment of a citation.  A collection agency may be hired to obtain delinquent payments which have credit consequences for persons not paying the citation.  An administrative policy will be issued governing the program prior to implementation.

City Manager Good left the meeting at 2:57 P.M. and returned at 3:04 P.M. on 8-28-08.

Mayor Cooper left the meeting at 3:00 P.M. and returned at 3:03 P.M. on 8-28-08.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO AUTHORIZE THE CITY MANAGER TO CONTINUE NEGOTIATIONS WITH AMERICAN TRAFFIC SOLUTIONS, INC. (ATS) AND EXECUTE CONTRACT AND NECESSARY DOCUMENTS WHEN NEGOTIATIONS ARE COMPLETE AND IMPLEMENT THE PROGRAM.  FURTHER, IF NEGOTIATIONS FAIL WITH ATS, INC. AUTHORIZE THE CITY MANAGER TO NEGOTIATE WITH NEXT HIGHEST RANKED VENDOR. The motion carried by a voice vote, 5/0. 

I. Consideration of City Providing Surveillance Cameras at Businesses Including Transmission of Data and Storage of Data at the Police Department  
City Manager Good noted requiring the storage of the tapes would strengthen the City’s ordinance. 

Mayor Cooper noted Broward County is proposing an ordinance regulating security cameras in parking lots as a land use matter. She requested staff obtain additional information on the County’s Ordinance. She noted it is an infringement on the City’s home rule powers. She requested a resolution be passed by the City Commission in opposition to the County’s Ordinance to regulate security cameras at businesses within the City. 

Mayor Cooper stated the focus should be on the number of incidents at an establishment and not be limited to late night businesses.  She requested this item be amended eliminating the requirement for the City to monitor the cameras at private businesses and to transmit the data to the Police Department due to the costs associated and liability to the City.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO APPROVE PROGRAM REQUIRING STORAGE OF DATA BY THE BUSINESSES WITH NO MONITORING REQUIREMENT BY THE POLICE DEPARTMENT AND NO REQUIREMENT TO TRANSMIT THE DATA TO THE POLICE DEPARTMENT. The motion carried by a voice vote, 5/0. 

NOTE:

COMMISSION TO RECEIVE PROGRAM ADMINISTRATIVE POLICY 



FOR REVIEW

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO APPROVE RESOLUTION IN OPPOSITION TO BROWARD COUNTY’S PROPOSED ORDINANCE REGULATING SECURITY CAMERAS IN PARKING LOTS AT BUSINESSES AND AUTHORIZE THE MAYOR TO SIGN. The motion carried by a roll call vote as follows:
AYES:
Commissioners London, Ross, and Schiller; Vice Mayor Julian; Mayor Cooper


NAYS:
None

A cost recovery program related to traffic accidents was discussed.  A place holder for same is recommended to be included in the Fee Booklet in the event the City establishes the program. Additional research is required.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO INCLUDE A PLACE HOLDER IN THE FEE BOOKLET FOR A TRAFFIC ACCIDENT COST RECOVERY PROGRAM. The motion carried by a voice vote, 4/1 (Commissioner London voted no).
In response to a question from Commissioner London, City Attorney Jove noted this is a cost recovery program, not a fee.

J.   Consideration of Group Medical and Dental Coverage Contract  
Health Insurance costs were discussed. City Manager Good advised to stay with Humana would result in a 14% increase in cost to the City. He stated the City issued a RFP for a group medical and dental contract. He noted he is currently discussing options with two vendors, Humana and Vista, and noted the City could anticipate a cost of $3.6 million. Vista is offering free fitness center memberships as well as open access to specialists. 

Mayor Cooper asked if retirees can be removed from the plan in terms of calculations. City Manager Good advised the City is not allowed to remove retirees per the Government Account Standards Board regulations. 

City Manager Good reviewed the potential changes to the insurance coverage. City Manager Good noted this is an annual contract and the City is evaluating self insurance and potential cost savings. 

MOTION BY COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN TO APPROVE AN ALLOCATION NOT TO EXCEED $3.6 MILLION DOLLARS AND AUTHORIZE THE CITY MANAGER TO CONTINUE TO NEGOTIATE WITH HUMANA AND VISTA AND TO AWARD THE CONTRACT AND EXECUTE NECESSARY DOCUMENTS WITH THE COMPANY IN THE BEST INTEREST OF THE CITY. The motion carried by a voice vote, 5/0. 

In response to questions from Commissioner London, City Manager Good discussed the costs per person for health insurance. 

8.      DISCUSSION OF DONATIONS TO CHARITABLE ORGANIZATIONS
 
A.      Discussion of Donations to Charitable Organizations
Charitable Donations were discussed.  The following allocations were approved:

Area Agency on Aging (AADRC)



$40,000

Broward Homebound Program



$500

Coalition to End Homelessness



$200

Community Civic Association (MLK)



$20,000 

Concern for Police Survivors




$0

Cosac Foundation (Homeless Voice)



$8,500 (contractual)

Eagles Wings Development Center (SOAR Program)
$50,000 (SEE NOTE)

Family Central






$3,000 (SEE NOTE)

Friends of the Hepburn Center After School Tutorial 
$100,000

Program

Friends of the Hepburn Center



$3,000

Hallandale Beach Chamber of Commerce


$50,000 (SEE NOTE)

Hallandale Beach Condo Co-Op



$0

Hallandale Beach Crime Watch



$1,000

Hallandale Beach Symphonic POPS



$25,000 (SEE NOTE)

Hallandale Community Scholarship Fund


$0

Hallandale Food Pantry, Inc.




$5,000

Holocaust Documentation & Education Center

$250

Jubilee Center of South Broward, Inc.


$1,500

Palms Community Coalition




$0 (SEE NOTE)

Police Athletic League (PAL)




$10,000

Police Explorers





$5,000

The Starting Place





$0

Weed and Seed





$45,000 (Contractual)

Women in Distress





$500

Youth Crime Watch





$500

Miscellaneous Donations




$50,000(INCLUDES $25,000 










   SET ASIDE FOR 

PALMS COMM.  

COALITION)
Jessica Sanders made a presentation about Eagles Wings Development Center. 

NOTE:

FAMILY CENTRAL TO PROVIDE OUTREACH INFORMATION IN THE 



HEPBURN CENTER

NOTE:

CITY AND CHAMBER OF COMMERCE TO REVIEW ALTERNATIVE 



OF LOCATING CHAMBER OFFICES WITHIN CITY HALL AND THE 



CHAMBER IS TO WORK TOWARD INCREASING MEMBERSHIP.  THE 



CITY’S DONATION WILL BE REDUCED TO $40,000 FOR FISCAL 



YEAR 2009-2010.

NOTE:

SYMPHONIC POPS ORCHESTRA TO WORK WITH CITY ON 



OBTAINING A VENUE IN HALLANDALE BEACH, SUCH AS AT 



GULFSTREAM

NOTE:

FUNDING IN THE AMOUNT OF $25,000 SET ASIDE FOR THE PALMS 



COMMUNITY COALITION SUBJECT TO THE ORGANIZATION 



MERGING WITH THE COMMUNITY CIVIC ASSOCIATION WHICH IS A 



501(C)(3) ORGANIZATION

NOTE:

$50,000 IS ALLOCATED FOR THE SOAR EMPLOYMENT PROGRAM 



WHICH WILL BE USED WITH BUSINESSES THROUGHOUT THE 



COMMUNITY

MOTION BY COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN TO APPROVE THE DONATIONS, AS AMENDED. The motion carried by a voice vote, 4/0 (Commissioner London absent).
Mayor Cooper recessed both the City Commission and CRA Board of Directors Meetings at 6:41 P.M. and announced the meeting would reconvene at 10:00 AM on 8/29/08.

Mayor Cooper reconvened the City Commission meeting and the Special Meeting of the CRA Board of Directors at 3:03 P.M. on 8-29-08.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER ROSS TO ADOPT THE BUDGET, AS AMENDED, AS THE CITY COMMISSION RECOMMENDED BUDGET AND AUTHORIZE THE NECESSARY DOCUMENTS TO BE PREPARED. The motion carried by a voice vote, 5/0.  
9. PERFORMANCE REVIEW OF EMPLOYEES HIRED BY THE CITY COMMISSION

Mayor Cooper recessed the meeting at 3:07 P.M. on 8-29-08.

Mayor Cooper reconvened the meeting at 3:23 P.M.

The City Commission evaluated the performance of City Attorney Jove. 

UNANIMOUS CONSENSUS WAS REACHED TO SUPPLEMENT THE 3% SALARY INCREASE ALREADY IN THE BUDGET WITH AN ADDITIONAL 2% MERIT INCREASE, FOR A TOTAL INCREASE OF 5% OVER CURRENT SALARY 
The City Commission evaluated the performance of City Manager Good. 

CONSENSUS WAS REACHED TO APPROVE THE 3% SALARY INCREASE ALREADY BUDGETED FOR THE CITY MANAGER
NOTE:

COMMISSIONER LONDON DID NOT APPROVE THE ABOVE SALARY 



ADJUSTMENT
NOTE:

CITY MANAGER GOOD STATED HE WILL ACCEPT THE SALARY 



INCREASE AT HIS DISCRETION

NOTE:

IN ORDER TO FACILITATE COMMUNICATION, A SEPARATE PHONE 



LINE FOR COMMISSIONERS WILL BE SET UP TO REACH THE CITY 



MANAGER

Mayor Cooper adjourned the City Commission and CRA Board of Directors meetings at 6:08 P.M. on 8-29-08.





RESPECTFULLY SUBMITTED,





_______________________                            





               Mayor

ATTEST:

________________________                        

              City Clerk

RECORDING SECRETARY:

Shari Canada

APPROVED BY COMMISSION:
________________________
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