
MINUTES OF SPECIAL MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON WEDNESDAY, AUGUST 10, 2005 IN ROOM 257 AT 10:00 A.M.
Mayor Cooper called the meeting to order at 10:10 a.m.; and City Clerk McGough called the roll, as follows:



PRESENT:
Commissioners Gibbons, Ross, and Schiller; Vice-Mayor Julian, Mayor Cooper, City Attorney Jove; City Manager Good, City Clerk McGough

CITY BUSINESS

City Manager Good gave an update on the request from Ronald I. Baron to mitigate City liens against a vacant lot located at 613 North Dixie Highway.  In exchange for the lien mitigation, Mr. Baron has agreed to donate a vacant lot at 728 N.W. 5th Court to the City for use in the Affordable Housing Program.  Mr. Baron will provide a Quit Claim deed for the property.

MOTION BY COMMISSIONER GIBBONS, SECOND BY COMMISSION SCHILLER, TO MITIGATE 
THE LIENS AGAINST 613 NORTH DIXIE HIGHWAY SUBJECT TO MR. BARON PROVIDING THE 
CITY WITH A QUIT CLAIM DEED TO 728 N.W. 5TH COURT.  CITY MANAGER IS AUTHORIZED TO 
EXPEND UP TO $1,000 FOR CLOSING COSTS ASSOCIATED WITH ACQUIRING OWNERSHIP OF 
728 N.W. 5TH 
COURT.  The motion carried by voice vote, 5/0. 
City Manager Good provided an overview of the topics and Commission decided that the code related items would be heard first, followed by the housing related items.
            1.
Discussion of City Codes and Amendments.

Code amendments completed were discussed.   

Special advertisements allowed for two weeks, twice a year, may include clown and animal type balloons, in addition to banners.  Further, businesses or others financially supporting or sponsoring local organizations may place signs on park fences since their support is for a public purpose.

MOTION BY COMMISSIONER GIBBONS, SECOND BY VICE-MAYOR JULIAN, TO CONFIRM AND CLARIFY THE TYPES OF ADVERTISEMENTS AND SIGNAGE DESCRIBED ABOVE ARE PERMITTED BY CODE.  The motion carried by voice vote, 5/0. 
NOTE:
PENDING CHANGES TO THE SIGN ORDINANCE TO BE CONSISTENT WITH THIS 


CLARIFICATION.

NOTE:
BANNERS MAY BE PLACED OVER AN ENTIRE STREET. (FDOT APPROVAL

                        REQUIRED IF STATE CONTROLLED STREET)

Underwater conditions impacting length of boat docks were discussed by the Commission and Mr. Jerry Natelson, Chair, Marine Advisory Committee.

MOTION BY VICE-MAYOR JULIAN, SECOND BY COMMISSIONER SCHILLER, TO REVIEW CODE TO CONFIRM UNDERWATER CONDITIONS ARE TAKEN INTO CONSIDERATION WHEN VARIANCE REQUESTS INVOLVING DOCKS ARE REVIEWED;  IF NOT, CODE AMENDMENTS ARE TO BE BROUGHT TO THE COMMISSION WHEN READY.  The motion carried by voice vote, 5/0. 
The mooring of boats over night was discussed.  City has the authority to prohibit such mooring. If there is a special event associated with mooring, City can review request.  Further, the posting of signs in water bodies advising that overnight mooring is prohibited would be beneficial.  The City Manager will take appropriate action.

Jerry Natelson discussed concern with rental of dock space and boats being docked perpendicular to each other.  This is a Code violation and could be taken to the Code Enforcement Board for consideration.  If boat is not removed, code fines would accrue.  City Manager Good stated the code pertains to the entire City and recommended the code should be amended to carry a fine if corrective action is not taken in a timely manner.

MOTION BY VICE-MAYOR JULIAN, SECOND BY COMMISSIONER SCHILLER, TO AMEND THE CODE TO INCLUDE A TIMEFRAME FOR COMPLIANCE OF NON-CONFORMING BOAT DOCKAGE AND IF COMPLIANCE IS NOT ACHIEVED THE ASSESSMENT OF A FINE STRUCTURE.  The motion carried by voice vote, 5/0. 
NOTE:
MARINE ADVISORY COMMITTEE TO LOOK INTO REGISTRATION OF BOATS, 


RENTAL OF BOAT SLIPS AND ASSOCIATED ITEMS, COORDINATE WITH CONDO 


AND HOMEOWNER ASSOCIATIONS AND BRING RECOMMENDATIONS TO THE 


COMMISSION.

Jerry Natelson, President of Golden Isles Homeowners Association, noted the Golden Isles area has three issues to discuss – leaving out of garbage containers on the street, boats parked in front of homes in the driveway or grass areas for lengthy periods and parking of recreational vehicles and mobile homes at residences.  City Manager Good suggested the Homeowner’s Association make recommendations to the City Commission regarding boat and recreational vehicle parking.

In regard to the trash container concern, the City’s requirements are to be publicly noticed, placed in the Hallandale Beach Happenings, on Comcast and the City’s website and the Public Works Department is to monitor compliance.  If there is continual non-compliance, violations will be noticed and taken to the Code Enforcement Board.

The Code limits the size and placement of boats and recreational vehicle.  This issue needs to be studied.

NOTE:
MARINE ADVISORY COMMITTEE AND NEIGHBORHOOD ASSOCIATIONS TO BE 


CONSULTED REGARDING THIS ISSUE AS WELL AS STAFF TO RESEARCH HOW 


OTHER COMMUNITIES REGULATE THIS PARKING.
Arnold Cooper, Vice Chair, Planning and Zoning Board, discussed two concerns – lack of parking at residences and number of persons permitted to live in a residence.  

MOTION BY COMMISSIONER SCHILLER, SECOND BY VICE-MAYOR JULIAN, CODE SECTIONS 
GOVERNING RESIDENTIAL OCCUPANCY LIMITS TO BE EVALUATED AND BRING BACK 
RECOMMENDATIONS TO THE COMMISSION.  The motion carried by voice vote, 5/0. 
Chapter 28 of the Code pertaining to parking of commercial vehicles in commercial and residential 

areas as well as parking of recreational vehicles in residential areas and related items needs to be 

revamped.

MOTION BY COMMISSIONER SCHILLER, SECOND BY VICE-MAYOR JULIAN, APPLICABLE 
CODE SECTIONS IN CHAPTER 28 TO BE EVALUATED AND BRING BACK RECOMMENDATIONS 
TO THE COMMISSION WHEN READY.  The motion carried by voice vote, 5/0. 
The benefits of updating the Ordinance pertaining to utility and road construction including the 

maintenance of improvement sites in the City by public and private entities were discussed.  Private 

contractors are not securing unsafe conditions. The City can incur liability because of these actions. 

Further, need to determine what authority the City can wield on State controlled roadways.  City needs

to determine what can be done with Ordinance action and what the City is unable to do without State 

action.  This issue needs to be included in the City’s State Legislative Priorities for next session.  

MOTION BY COMMISSIONER SCHILLER, SECOND BY VICE-MAYOR JULIAN, TO PREPARE AN 
ORDINANCE COMBINING ALL RELATED ORDINANCES AND  INCORPORATING ADDITIONAL 
AUTHORITY TO REGULATE CONSTRUCTION ACTIVITIES IN THE CITY.  The motion carried by 

voice vote, 5/0. 
NOTE:
REGULATIONS REQUIRED BY THE STATE TO BE INCLUDED IN CITY’S STATE LEGISLATIVE PRIORITIES   
Additional completed Code Amendments discussed.
Pending Code Amendments discussed including changing the Fashion Row area zoning to permit 

additional types of uses based on market conditions.  These amendments would be similar to the 

amendments to the Financial District which changed to the Central City Business Overlay District.  The 

redevelopment of the Hollywood Dog Track will influence this process.  The entire area from Federal 

Highway to Dixie Highway is expected to change.  An overlay district with flexibility is envisioned.

The Dixie Highway Corridor was discussed.  There are differences among Hallandale Beach, 

Hollywood and Dania Beach as to how many lanes of traffic are desired.

Proposed changes to the Parking and Sign Codes discussed.  Political signs will also be reviewed.

Regulations pertaining to removal of signs when businesses close discussed.  The current Code 

requires businesses to remove signs when the business leaves the site and the property is vacant.

However, the Code is not clear regarding the requirement to remove the signs if the business/site is 

vacant but the Occupational License is active.  Staff to research and recommend changes and bring to 

Commission when ready. When a business leaves a property, City needs ability to ensure new 

business occupying the property meets current requirements for types and size of signs and other 

standards.

The Evaluation and Review (EAR) process will lead to Comprehensive Plan amendments which will 

require amendments to the Code.  These amendments are significant as they will impact how the City 

will be developed.  

Businesses which operate 24 hours a day discussed.  City Manager is meeting with Broward County 

regarding regulating hours for gaming venues open late (after midnight).  All businesses in the City 

open after midnight would be included in proposed regulations. The process would be similar 

to how the City Commission annually reviews requests for renewal of night club licenses. 

MOTION BY MAYOR COOPER, SECOND BY COMMISSIONER GIBBONS, TO EVALUATE 
ESTABLISHING REGULATIONS GOVERNING BUSINESSES OPEN 24 HOURS AS WELL AS 
LATE NIGHT HOURS OF BUSINESSES AND BRING BACK TO THE COMMISSION WHEN READY.  
The motion carried by voice vote, 5/0. 
Regulations governing pets discussed.  Broward County Animal control has regulations that are 

sufficient.

            2.
An Overview of Affordable Housing Programs as Related to Hallandale Beach.

Overview provided.

           3.
Consideration of the Transfer of $500,000 from the CRA Business Incentive Program to 


the CRA First Time Homebuyers Program for down payment and closing costs 


assistance.


TO BE HEARD IN CONJUNCTION WITH COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS SPECIAL MEETING, ITEM #1
MOTION BY COMMISSIONER GIBBONS, SECOND BY VICE-MAYOR JULIAN, TO APPROVE TRANSFER.  The motion carried by voice vote, 5/0. 

4.
Consideration of Providing the City Manager with Additional Authority to Purchase 



Property (Vacant Lots and Structures) for Use in the First Time Homebuyers Program.
TO BE HEARD IN CONJUNCTION WITH COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS SPECIAL MEETING, ITEM #2
City Manager suggested Commission grant authority to enable the City Manager to purchase vacant lots or structures in a timely manner for use in the City’s Affordable Housing Program.  

MOTION BY VICE-MAYOR JULIAN, SECOND BY COMMISSION SCHILLER, TO AUTHORIZE THE CITY MANAGER TO PURCHASE PROPERTY (VACANT LOTS AND STRUCTURES) FOR USE IN THE AFFORDABLE HOUSING PROGRAM AT A COST OF UP TO $200,000 PER DWELLING UNIT. PURCHASE OF BUILDINGS WITH 
MULTIPLE DWELLING UNITS OR VACANT LOTS WHICH CAN ACCOMMODATE MULTIPLE DWELLING UNITS INCLUDED WITHIN THIS AUTHORITY.  The motion carried by voice vote, 5/0. 
NOTE:

AFFORDABLE HOUSING PROGRAM POLICY TO BE UPDATED.

Further, City Manager noted current Ordinances authorize conveyance of vacant lots to applicants under the Affordable Housing Program, but does not authorize conveyance of existing residential properties such as single family homes or condominium units.    

Mayor Cooper voiced a concern regarding ensuring Affordable Housing Program participants who sell their properties do not receive an undue windfall profit.  Policies are needed governing payback of monies when properties are sold to ensure fairness to both the participant and the program and generate additional funds for future applicants.   A formula is used by other jurisdictions to determine amounts for the participant and the program.  

Affordable Housing Program participants receive the value of the lot plus a subsidy to cover closing and down payment costs.  For example, the City purchases a lot for $55,000 and provides a subsidy of $30,000 for closing cost and down payment assistance – a total benefit of $85,000.  The mortgage amount is $130,000.  Therefore, the participant has a value of $215,000 with lot and assistance.  In order to ensure fairness to the participant and the City, the following is recommended:

When the participant sells the property, the City’s benefit (lot plus subsidies) is repaid in full.

City has the right of first refusal to purchase the property.  If the City chooses to buy the property,

the purchase price of the property will be market value less the benefit amount, less a sliding scale amount based on the length of time the property has been owned.  

MOTION BY VICE-MAYOR JULIAN. SECOND BY COMMISSIONER GIBBONS, TO CONDUCT 
FURTHER EVALUATION BASED ON THE DISCUSSION AND BRING BACK RECOMMENDED 
AFFORDABLE HOUSING PROGRAM POLICY CHANGES TO THE COMMISSION WHEN READY.  The motion carried by voice vote, 5/0. 
The cost of special assessments such as for new roofs associated with purchase of condo units through the Affordable Housing Program was discussed.  

NOTE:

STAFF TO COMPLETE AN ECONOMIC ANALYSIS OF FUNDS NEEDED AND 



FUNDS AVAILABLE TO PROVIDE ASSISTANCE TO HOMEOWNERS WHO MUST 



PAY FOR SPECIAL PROPERTY MAINTENANCE ASSESSMENTS AND BRING 


BACK TO THE COMMISSION WHEN READY.

5.
Consideration of Creating a Housing Advisory Committee to Recommend Affordable

Housing Program Participants to the City Commission. 

TO BE HEARD IN CONJUNCTION WITH COMMUNITY REDEVELOPMENT AGENCY 
BOARD OF DIRECTORS SPECIAL MEETING, ITEM #3

A Housing Advisory Committee, advisory to the Commission, would recommend policies and procedures to the Commission.  The Commission would approve the policies and procedures.  Staff, rather than the Hallandale Beach Neighborhood Improvement Corporation, would approve the housing participants based on the program policies and procedures.  A Committee is not required.  The Commission could serve as a formal Housing Agency Board.

MOTION BY VICE-MAYOR JULIAN, SECOND BY COMMISSIONER GIBBONS, (1)  TO EVALUATE 
AND MAKE CHANGES IN THE AFFORDABLE HOUSING PROGRAM WHEREBY THE CITY 
COMMISSION (OR COMMISSION SITTING AS HOUSING BOARD) RATHER THAN THE 
HALLANDALE BEACH NEIGHBORHOOD IMPROVEMENT CORPORATION (HBNIC) 
ESTABLISHES POLICIES AND PROCEDURES, AND CITY STAFF, RATHER THAN THE HBNIC, 
APPROVE HOUSING PROGRAM APPLICANTS BASED ON SAID POLICIES AND 
PROCEDURES.  REQUIRED ORDINANCE CHANGES (IF NEEDED) AND 
AMENDMENTS TO POLICIES AND PROCEDURES TO BE BROUGHT TO COMMISSION WHEN READY; AND,

(2)  TO AUTHORIZE PREPARATION OF AN ORDINANCE AMENDMENT AUTHORIZING THE CITY MANAGER TO CONVEY BUILT PROPERTIES TO AFFORDABLE HOUSING PROGRAM APPLICANTS, WITH CONVEYANCES TO BE INCLUDED IN THE MONTHLY REPORT.  The motion carried by voice vote, 5/0. 

6.
Consideration of Amending Section 32-607(b) of the Code relating to Political Signs.

Political signs discussed.  Staff is suggesting more flexibility in regulations.  

Placement of political signs only at designated locations only on City property discussed.  City Manager 

suggests City property not be used for political signs for various reasons.

Specific amendments to the Code for political signs as recommended by the Development Services 

Department discussed.  The requirement of limiting political signs to one per candidate per property 

was unchanged.  

NOTE:
CITY MANAGER TO FURTHER REVIEW ONE POLITICAL SIGN PER CANDIDATE PER PROPERTY REGULATION AND COME BACK WITH ANY RECOMMENDATIONS WHEN READY. 
The following changes were approved for code amendments:

Placement of signs on public property is approved subject to City Manager determination of public

purpose.

The prohibition against A and V shaped signs is removed.

Each candidate would pay a deposit of $500 before being allowed to place signage anywhere in the 

City.  This includes signs of all sizes and shapes.  Large political signs must be registered with the City 

Clerk’s Office, specifying location(s), date erected and date removed.  $400 to be refunded if all 

sign standards are met.  $100 would be retained by the City for administration.  If the City has to 

remove or adjust signs due to nonconformance with the regulations, a portion of the $400 would be 

deducted.

NOTE:
MAGNETIC AND OTHER SIGNS PLACED ON VEHICLES ARE PERMITTED PROVIDED COMPLIANCE WITH REGULATIONS.
Signage must be removed within 10 calendar days from the day of the election.

Signs cannot be erected prior to 60 calendar days of the election.

            7.
Consideration of Use of a Special Master to Hear and Mitigate Code violations.

City Manager discussed the reasons for this item and recommended the Code Board continue as is for the next six months and use a Special Master.  Use of a Special Master is expected to expedite code compliance and achieve more consistency in rulings.  Staff to work with the City Attorney to determine selection process for the Special Master.

MOTION BY VICE-MAYOR JULIAN, SECOND BY COMMISSIONER SCHILLER, TO APPROVE USE OF A SPECIAL MASTER TO HEAR AND MITIGATE CODE VIOLATIONS, WITH SPECIAL MASTER HEARINGS TO BEGIN IN SIX MONTHS.  The motion carried by voice vote, 5/0. 
NOTE:

CODE ENFORCEMENT BOARD TO BE DISBANDED ONCE SPECIAL MASTER 


PROCESS IS IN PLACE.

There being no further business to come before the Commission, the meeting was adjourned at 

4:45 P.M.





RESPECTFULLY SUBMITTED,





_______________________                            




               Mayor

ATTEST:

________________________                        
              City Clerk

RECORDING SECRETARY:

Dent McGough
APPROVED BY COMMISSION:
_________________________
                    
AUGUST 10, 2005
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