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MINUTES OF SPECIAL MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON TUESDAY, JUNE 3, 2008 AT 7:00 PM
1. CALL TO ORDER

Mayor Cooper called the meeting to order at 7:17 P.M. 

2. ROLL CALL

Commissioners London and Ross, Mayor Cooper, City Manager Good, Deputy City Attorney Anderson and City Clerk McGough – Present

NOTE:

COMMISSIONER SCHILLER AND VICE MAYOR JULIAN ABSENT

3. PLEDGE OF ALLEGIANCE

4. CITY BUSINESS

A. Presentation of the Citywide Master Plan by Consultants EDAW and ERA  

City Manager Good stated the purpose of the Master Plan and Mayor Cooper noted appropriate amendments to the City Code and improvement projects would follow adoption of the Master Plan as part of the Plan’s implementation.  It was noted that the Master Plan is a long term planning document and is subject to change.

The Master Plan process including holding of three Public Hearings to obtain public input was discussed.

Donald Shockey, EDAW, and Tom Lavash, Economics Research Associates (ERA) were present.

Tom Lavash discussed the Economic Analysis performed by ERA. 

It was noted that it is important to work toward “branding” an identity for the City and to develop a community gathering place (town center).   

Market analysis and feasibility, demographic forecasts, job growth, housing, office, retail, gaming and hotel analyses were discussed.

It was noted that physical planning and improvements will be based on the results of economic feasibility analysis.

Mayor Cooper asked what the City can do to best promote and support private investment.  Tom Lavash advised for every $1.00 invested by the City, initial private funds are about $3.00 (1 to 3) and can increase to $12.00 (1 to 12) over time.

Commissioner London asked about the factors the City should consider when determining what developments to assist. Tom Lavash stated the economic impact of the development should be assessed including how many construction and permanent jobs would be created, how much retail sales tax would result, and whether the project is financially feasible as development involves risk. Any requests for CRA Tax Increment Financing (TIF) assistance must look at project economic feasibility and impact. 

In response to a follow up question from Mayor Cooper, Mr. Lavash stated a realistic evaluation of proposed developments must be completed and whether or not the development contributes to the image and identity desired by the City.

It was noted that the City is part of the South Florida metropolitan area and there is major competition for stores, particularly name brand stores.

City Manager Good noted the expansion of Bluesten Park and the Village at Gulfstream Park project are both contributing to the image and identity desired by the City.

Eudyce Steinberg, 600 Parkview Drive, asked about addressing traffic generated from developments.  It was noted that the City’s Master Plan involves encouraging people to live closer to where they work, use of mass transit, and other transit alternatives.  

City Manager Good stated that the Master Plan, the Transportation Plan and the Affordable Housing Study will all be “put together” to achieve objectives.  The City’s Development Agreement with developers mandate transit/transportation improvements and initiatives such as traffic signal synchronization and mass transit improvements, including establishment of a transit hub.

Dan Voldem, 410 Golden Isles Drive, stated local businesses should be encouraged to modernize to provide higher quality facilities and goods and become more oriented to tourists.

Mr. Shockey, EDAW, discussed the interaction of the built and natural environment to form the physical form of the City and changes to policies and regulations and public sector catalyst projects as Master Plan implementation steps.   

Town, District and Neighborhood Centers within the City were discussed and associated type of land use, desired types and scales of developments, and pedestrian, transit and other transportation and parking improvements. Challenges and issues associated with the built environment were discussed.

The Master Plan recommends that redevelopment should be focused on the four districts and two neighborhood centers as described in the Final Report to the City Commission of the Citywide Master Plan and Implementation Strategy dated June 3, 2008.

The Natural Environment within the City was discussed, including identification of natural areas and their enhancement.  The importance of regulations and polices which promote sustainability was discussed.

The maximum height of buildings was discussed.  It was noted height restrictions vary from 25 feet to 450 feet, depending upon the zoning classification.  

The reduction in the number of overlay districts, the removal of height bonuses, the establishment of a Design Review Board and the creation of a Transit Oriented Development District at the Town Center were recommended. The need for development regulations for Transit Oriented Corridors was also noted.

George Posnansky, 317 S.W. 8th Street, noted he supported the City’s efforts to produce a workable Master Plan.

Katherine Kim-Owens, 719 Diplomat Parkway, asked if the City has a tracking system on the status of developments.  City Manager Good stated the City tracks the status of developments including what is allowable and what is proposed.  Based on the current economic climate, development has slowed.  If a development is not constructed within an established timeframe as set by Code and Development Agreement, the right to development is forfeited and the project must be resubmitted to the City for consideration of approval. Possible improvements at the beach were discussed.

Richard Shan, 224 South Dixie Highway, commented on the housing portion of the economic analysis where it was stated that 2,500 new housing units are market-supportable over the next 10 years, reflecting a sustained pace of over 200 units a year. He asked if lower housing costs would influence the pace of absorption.  City Manager Good noted the Affordable Housing Study being conducted by Rutgers University will include this information and the study will be coordinated with the ERA study.  Having a balance of housing types at various price ranges is important.

Barbara Southwick, 200 Diplomat Parkway, requested the City consider designating State Road A1A as part of the scenic highway network.

It was noted that determining funding sources for implementation of Master Plan initiatives is part of the scope of services to be provided by ERA.

Robert Shan, 1850 South Ocean Drive, asked if there was an absorption rate for different types of housing and recommended consideration of “village” type developments which would command higher values.  Mr. Shockey advised there are absorption rate formulas applicable to different types of developments.

In response to a question from David Smith, 22 Coconut Avenue, Mr. Shockey advised EDAW/ERA have experience working with communities of all sizes and there is a commonality of principles when developing a Master Plan.

In response to a question from David Smith, City Manager Good advised multi-modal transportation initiatives including commuter rail are part of the Master Plan and some 

initiatives are short term and some are longer term. 

In response to a question from Mayor Cooper, Mr. Shockey advised designating Federal Highway as a Transit Oriented Design (TOD) area would be appropriate.

In response to a question from Mayor Cooper, Mr. Lavash advised the community, in general, was against tower buildings.  However, vested rights have to be considered as well as building design.  How the building interacts in its environment is a more important factor than its height.

In response to a question from Commissioner London, Mr. Lavash and Mr. Shockey advised transferring development rights to produce green space is difficult to implement as the “receiving” site would have to be as marketable as the original site.

Richard Cannone, Director, Development Services, noted the proposed Park Central project is an example of a desirable Transit Oriented Corridor development and implements the objectives of the Master Plan.  
Mayor Cooper adjourned the meeting at 9:40 P.M.
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