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CITY OF HALLANDALE BEACH, FLORIDA
MEMORANDUM
DATE:
September 7, 2008
TO:  
D. Mike Good, City Manager

Through:
Mark Antonio, Assistant City Manager
FROM:
Ted LaMott, Director for Information Technology
SUBJECT:
Information Technology Status Report for August 2008 


Report #1610-04-01

Major Initiative Summary

The new release of the HTE enterprise system has been successfully installed in production.
Police LookingGlass GIS crime statistics mapping system updates were completed to display the new city patrol zones.
Statistics

The I.T. Department tracks requests for service that take longer than 20 minutes to complete.  

	Service Requests
	

	Month
	Open
	Closed

	June
	87
	100

	July
	45
	51

	August
	115
	95


Service requests resolved in less than 20 minutes are not individually tracked but are estimated to number over 300 monthly.
Service request processing declined in July due to IT staff vacations.
I) Computerization Activities
a) Two PC’s were budgeted and installed this fiscal year.
Complete
b) No printers have been budgeted for this fiscal year.
Complete

c) No laptops have been budgeted for this fiscal year.
Complete

II) HTE System

· Click2Gov for Building Permits: This online module will allow customers to view their building permit application status, inspection results, schedule inspections, and allow them to pay for some services online (ex. review fees, etc.).  The software has been installed and staff has scheduled on-site training for September. 
In progress 

· HTE release 6.0: the new release of HTE was successfully installed in production on September 30.
Complete
· Electronic purchase orders: This will allow the printing of purchase orders on a common network laser printer and the emailing of PO’s to vendors.  The intent is to speed up the PO issuance process and reduce the cost of generating purchase orders.  Benefits include eliminating the need for 5-part special forms, printing any hardcopy PO’s on a laser printer, reducing the labor required to produce a PO, emailing PO’s to vendors where possible (eliminating the postage and processing cost), retaining PO image in the document imaging system to eliminate the cost and effort of three departments to store paper copies.  IT is researching how to transfer PO images to the document imaging system.
On hold
III) Computer Networks
· Network backup power supplies: I.T. is in the process of replacing backup power supplies (UPS) at nine remote city locations that support the computer network. IT replaces this equipment to ensure the network continues to work during brief power interruptions.
In progress
· Telecommuting: I.T. has connected 76 City employees (allowing them to access email, AS400, etc. from home or other remote locations) and 4 vendors (for technical support) to the City’s Virtual Private Network (VPN).  Police make up over half of the City users, primarily being used by officers in the field to access law enforcement databases (for identity checks, wants & warrants, etc.).  Other organizations have found this a very useful tool during and after hurricane and other emergency events.
No change

IV) Police
· Police field reporting upgrade: the newest release of this HTE software that allows officers in their cruisers to view more information from the Crimes system (ex. ability to pull up all police reports related to a crime scene location).  Staff has tested this new release and expects to finish deploying it by the end of October.
In progress
· Police LookingGlass GIS update: this GIS crime statistics mapping system needs to be updated to display the new city patrol zones.  Grant funding has been made available to have the vendor update the grid data.  The vendor completed work on the needed changes.
Complete
V) Fire
· Fire computerization: IT is assisting Fire upgrading EMS field reporting and fire prevention bureau field data collection in deploying mobile data terminals on emergency vehicles.  This will eliminate the transcribing of handwritten reports into Sunpro and allow for the transmission of patient information to hospitals while the EMS vehicle is enroute.  The data terminals have been deployed into the field to collect patient information and reports at the patient's side. EKG’s and treatment data can be transmitted directly to the patient care report.  Completion of this project is scheduled for November 2008.
In progress
VI) Finance
· Printing of utility bills: Finance has requested IT to evaluate the cost to bring the printing of utility bills in-house.  The intent is to reduce the cost to generate utility bills.  IT staff is evaluating a high volume letter/postcard printer to be used for this and other mailing projects. Due to the anticipated high volume of bills being mailed on a monthly basis, the vendor supplied a quote which staff is in the process of reviewing.
In progress

· Laser print of checks: Finance has requested 
VII) Document Imaging
Scanners have been deployed to city departments to help efficiently incorporate the scanning of documents into their workflow.
· General services: IT is working with General Services to put PO images onto Optiview.  This will eliminate the printing and paper filing of PO’s.
In progress
VIII) Training
a) PC Training:
In-House: New World System Demo Training July 30th; 9 employees attended

Complete
Off-site training: one person attended MS Access training level 1
Complete

b) AS400 Training: 
No activity
c) H.T.E.: 
HTE utilization review: HTE consultants reviewed and evaluated how well the HTE system is being utilized.  The consultants met with city staff from most departments to ensure the city is getting full value out of the HTE system.  HTE will deliver their report in October.
In progress
Click2Gov for Building Permits: training is scheduled for 9/24-26/2008
In progress

d) Electronic Communications Acceptable Use Policy Training: All new employees that have access to city provided electronic communications (email, internet, etc.) received this training at their Personnel orientation session.  Police have returned about 99% of the employee acknowledgement forms and about 95% of DPW staff has gone through training.
Ongoing

e) IT training:
No activity
IX) Website statistics
The new city website has enjoyed increasing access by new and returning visitors (total visits: 576,831 over the past 12 month period).  Staff is investigating the drop in August visits.
[image: image2.png]Visits Trend






2008
|
2007

[image: image1.png]75000
a0,000
45000
30000

15,000





The top 14 most frequently accessed web pages over this period were:

1. Jobs available & job applications
2. Listing of City Departments

3. Document Center (forms, etc.)
4. Police information
5. Visitor information
6. Residents services
7. Frequently Asked Questions (FAQ’s)
8. City Staff Directory

9. Commissioner information

10. City calendar of events

11. Development Services (Building, general information)

12. Citizens concerns

13. Directions to City Hall

14. City Manager information
Staff continues to review website access statistics for opportunities to improve visitor access to city information.

X) Other I.T. initiatives & information:

a) WAM (Waste Accounting Management): This WAM-Hauler system speeds up the process of logging and dispatching sanitation drivers (to improve employee productivity and in the management of waste hauling).  DPW staff reviewing the final requested changes to the system to support our waste management operations.
In progress
b) City Hall Building surveillance system: The vendor has completed the installation of cameras and recording equipment at the City Hall complex, all Fire stations, and North Beach Park.  Cameras are now being installed at other park locations. Cameras can now be accessed remotely by authorized users through VPN.
In progress

c) Interlocal Agreement with Broward County: IT is working with Hallandale Beach Police and Fire to document the services and expectations of support from Broward County.  The intent of this effort is to ensure adequate support for Broward County supplied systems.
In progress

d) Lien processing: The City Clerk is making the lien search process available from the Internet.  IT is working with the vendor to assist with configuration issues and upload the lien data, as well as consolidate lien administration on the HTE system.  The vendor processed a test file and the City Clerk is reviewing it to ensure completeness.
 
In progress

e) Parks & Rec administration system: Parks & Rec is replacing the Recware administration system (no longer supported by the vendor) with a web-based product (ActiveWare).  The new system will allow staff to better administer facility rentals, camp and class registrations, event calendars, etc.  The new system will also allow customers to access this information on the Internet.  This new system will also be able to track beach parking passes and tennis memberships (currently manual systems).  Parks staff attended several days of training in April and are in the process of inputting data into the new system.  Parks is in the process of determining the cut-over date from the old system to the new system.
No change
f) City Geographic Information System (GIS): Broward County has just recently expressed an interest in offering GIS as a service and is developing a service and pricing proposal.  Staff met with the Broward County GIS department and is awaiting their pricing proposal.
In progress
Reviewed & Concur:
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    _________________

D. Mike Good, City Manager
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