TO:  D. Mike Good, City Manager

RE:  Monthly Activity Report – August 2008

DATE:  September 7, 2008  
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CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM

DATE:
September 7, 2008
TO:  
D. Mike Good, City Manager

FROM:
William M. Brant, P.E., Director, Public Works, Utilities and Engineering
SUBJECT:     Report #4010401 - Monthly Activity Report – August 2008 









(SUSPENSE: 9/7/08)

The Department of Public Works, Utilities & Engineering significant activities for the month of August are summarized below:


1)  Staff worked together with City Manager Office and Finance Department to finalize 



 Budget, including preparation for and participation in August 28 and 29 Budget 





 Workshop. 

2)  Staff reviewed all recommendation given in the Efficiency Workshops and 


     determined the ones it anticipates pursuing in the coming fiscal year.  The list has 



     been forwarded to the City Manager.
3)  Engineering Division oversaw continued progress in the 33rd Year CDBG project, 

 which entails drainage, street and sidewalk improvements in the Southwest Quadrant.  Project is 90% complete.

 4) Contractor for liquid chlorination system at water plant continued system installation.  




This project, coordinated by the Water Production Division, is 90% complete.  
5)  Water Production Division collected the quarterly water samples.
6) Water Plant Maintenance Division oversaw the replacement of the feed motor for membrane skid #1.  The Division also oversaw replacement of degasifier blower and installation of fabricated devices providing protection from storms at generator building.
7) Contractor began curbing work on Golden Isles Drive.  Staff has coordinated with contractor to install curbed islands for landscaping in accordance with the community’s request.
8) Engineering Division held preconstruction meeting concerning the NW/SW 8th Avenue Intersection Improvement project on August 7, issued Notice to Proceed on August 14, and held community meeting on August 27.  
9) Giannetti Contracting Corporation completed installation of forcemain and tied into existing forcemain on the west end of the project.  Pressure testing was successfully completed.
10)  Staff oversaw the installation of park facilities at the new new park at SW 6 Avenue.

11)  Staff removed sunken boat from Golden Isles. 
12)  Staff coordinated with other departments in preparation for Tropical Storm Fay and worked to recover from the storm very effectively, including the major flooding event on August 22.
13)  Utilities Division repaired a major water main break in the Northeast Quadrant.

     14) Staff prepared the 2008 Annual Floodplain Management and Hazard Mitigation Plan 



Evaluation Report and met with Floodplain Management Plan Committee, which 




adopted the report.   

15) Staff worked together with Development Services Department to finalize the Water 



Supply Facilities Work Plan and to revise other components of the Comprehensive 




Plan.  

16) Staff met with West Park and Pembroke Park staffs to review preliminary plans 


pertaining to potential relocation of the City’s wellfields.  
The Department has a number of other projects either underway or being planned, in addition to the many ongoing maintenance and services rendered.  


Prepared By:  _____________________








    Earl S. King, III 







Deputy Director of Public Works, 








Utilities and Engineering 

Reviewed:

______________________________




      _____________

D. Mike Good, City Manager





      Date

___Approved                            ___Denied                         ___Hold for Discussion

Comments: 

______________________________________________________________________    
______________________________________________________________________    
______________________________________________________________________    
WB/EK

cc:  Rick Labinsky, P.E., City Engineer 

       Gordon Dobbins, Assistant Director of Utilities and Sanitation
       Mike Morse, Operations Manager
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