CITY OF HALLANDALE BEACH
MEMORANDUM

DATE:
September 3, 2008
TO:

D. Mike Good, City Manager
FROM:
Thomas A. Magill, Chief of Police


SUBJECT:
Weed & Seed Monthly Report – August, 2008
The P.I.T (Prevention, Intervention and Treatment) sub-committee is working diligently with community partners to develop a continuum of youth programs for the year.  The Palms Community Youth Corps program finished up another summer program with 41 youth participants graduating.  This summer’s program was more therapeutic based, with a strong life skills component including; goal setting, conflict resolution, anger management, communication and ethics.  Participants also engaged in a historical research project to learn about the history of the community they live in.  The summer program was extremely successful and the most significant outcome discovered was that the youth exhibiting the greatest behavior change were those with consistent contact with the providers from last year’s and this year’s summer programs.  The Committee recognizes the importance of continuous, on-going programs and contact with participants for achievement of these maximum results.  
Together the Safe Havens are committed to develop a variety of options, targeting varied interests of the youth, to assure on-going participation.  New programs and projects include; Culinary, Music & Art classes, development of a youth technology center, X-box tournaments with life skills, a youth lounge and creation of a youth neighborhood association.  The PIT sub-committee and the Weed and Seed Steering Committee are hosting an exciting fundraising event, “Men Who Cook.”  Proceeds will be used to support ongoing youth programs. The Committee is searching for approximately 30 male volunteers willing to demonstrate their culinary expertise. These “master chefs” will be asked to prepare a dish from a selected list of categories and allow innocent visitors to sample it!  In an attempt to bring citizens together for the purpose of improving youth programs in the community, we challenge each City Department, business, civic and faith-based organization to encourage the participation of at least one representative to demonstrate his culinary expertise.  “Men Who Cook” will take place on Saturday, November 1, 2008 at St. Charles Borromeo Church from 12 – 3 pm.
For the past several months, this department has collaborated with Alcoholic Beverages and Tobacco (A.B.T), an attempt to stop the sale of alcohol and tobacco to under age minors.  During these months, all of the City of Hallandale Beach convenience stores were targeted.  In all (12) N.T.A.’s (Notice to Appear) were issued to store clerks/owners for selling tobacco and/or alcohol to minors.  These stores also had their alcohol and tobacco license placed on probation.  In addition, Much Better Groceries, located at 530 Foster Rd, is currently under investigation by The Division of Alcoholic Beverages and Tobacco.  The co-owner of this store relinquished his license due to several convenience store and/or criminal violations.  The store currently does not have an alcohol and tobacco license, therefore is no permitted to sale any of these products.   
Below is a list of shorter informational items to keep you apprised of all activities:

· The Neighborhood Restoration Sub-Committee will be hosting a series of Volunteer Days to encourage residents to participate in the revitalization of the neighborhood.  The first Volunteer Day will be a planned cleanup activity to be held on October 18th.  

· Also in October, the Neighborhood Restoration Sub-Committee will be organizing a Crime Walk in The Palms.  Citizens and City Officials will be asked to participate in this unified effort to reduce crime in the community. 
· Members of the Steering Committee and of the community met for the second Mapping Project Day on Saturday, August 23rd.  Participants canvassed neighborhoods identifying distressed areas of concern.  There will be one more Mapping Project date scheduled to finish data collection and a preliminary report will be available next month. 
· The Neighborhood Restoration committee will be adopting 2nd Avenue as part of the Broward County Adopt-A-Street Campaign.  

· Voter registration booths will be set up throughout the month of September, encouraging resident participation in the upcoming election. Booths will be between the Weed and Seed Outreach Office and local restaurant/business parking lots. 
· The Neighborhood Restoration Committee is creating a beautification and renovation awards program for residents in The Palms. This program is designed to encourage and recognize citizens for improving and maintaining residential and commercial properties. The program will align with the City’s beautification program. 
· H-2-H, which meets monthly at Greater Friendship Missionary Fellowship Hall in the Palms, proudly celebrated its first certificate recipient!  Mayor Joy Cooper was present when the Hallandale site’s first applicant to complete the program was recognized. Several applicants are on target to receive certification in the near future. H2H participants were encouraged to participate in upcoming neighborhood activities in The Palms. 
· There is a continual collaboration with code enforcement to make sure property owners are given warnings or citations for various violations, including: water restrictions, abandoned vehicles, unsanitary conditions, etc., to help improve the quality of life. 

· In addition, with the assistance of the City of Hallandale Beach Police Street Crimes Unit, several houses in the Palms Area were identified as selling illegal items such as alcohol, tobacco, narcotics, etc., to residents.  Hallandale Beach Police SWAT Team and Alcohol and Tobacco Officers conducted search warrants, which yielded several arrests and the recovery of alcohol and narcotics.
· A new school year is upon us and with budget cuts in effect, the truancy center no longer exists. We have contacted our local schools and notified them of this change.  Collaborating with our School Resource Officers, our school will implement a plan of action to deal with students who are picked up for truancy.
· In collaboration with Harmony Development center and the Hallandale Beach Police Department, a juvenile diversionary program was implemented.  Officers were notified of the program and were required to attend a mandatory training class.  Sergeant Paul Robert is currently writing a general order for this program that will set forth regulations and guidelines for officers to follow.
· The Community Policing Sub-committee is currently planning different events involving youths and their families to be conducted throughout the year.
The Palms has a new web page under construction.  We have received in-kind services from Carte Consulting for managing and creating a website for The Palms of Hallandale Beach Weed and Seed.  The web address is: www.palmsweedandseed.com.  There will be a contact email for those wanting additional information at: info@palmsweedandseed.com. 
Reviewed:
___________________________________________
_______________

D. Mike Good, City Manager



             Date

_______Approved

________Denied 

_________Hold for Discussion
Comments: ______________________________________________________________

________________________________________________________________________

TAM/jek/kc/sk
Cc: 
Nydia Rafols-Sallabery, Deputy City Manager

Mark Antonio, Assistant City Manager

