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MINUTES OF SPECIAL JOINT MEETING OF THE CITY COMMISSION, CITY OF HALLANDALE BEACH AND CITY OF HOLLYWOOD, FLORIDA, HELD ON WEDNESDAY, JUNE 11, 2008 AT 2:30 PM
1. CALL TO ORDER

Mayor Cooper called the meeting to order at 2:45 P.M.

Pastor Anthony Sanders convened the meeting with a prayer.

2. ROLL CALL

Commissioners London, Ross and Schiller, Vice Mayor Julian, Mayor Cooper, City Manager Good, City Attorney Jove and City Clerk McGough – All present

Commissioners Asseff, Furr, O’Sheehan, Russo and Sherwood, Vice Mayor Blattner, Mayor Bober, City Manager Benson, City Attorney Sheffel and City Clerk Cerny – All present 

3. PLEDGE OF ALLEGIANCE

Mayor of Hollywood Peter Bober led the Pledge of Allegiance.

4. JOINT HALLANDALE BEACH AND HOLLYWOOD CITY BUSINESS

City Manager Good welcomed everyone to the meeting.

Mayor Bober opened the meeting by stressing the two cities have common issues and it is beneficial to have a partnership.  City Manager Good and City Manager Benson noted the importance of an active partnership, particularly in these challenging economic times.

Alexander Lewy from Congressman Meeks’ office and Ken Gottlieb, candidate for State Senator and former State House representative, were introduced.

A. DISCUSSION OF TRAFFIC AND TRANSIT IMPROVEMENTS

1. Tri-City Transit System (Hallandale Beach/Hollywood/Aventura)

The benefits of a free Tri-City transit system were discussed with 4 or 5 distinctive vehicles (buses or trolleys) providing service along the paired Dixie Highway corridor with headways of about 15 minutes.  The Aventura Mall, the Hallandale Beach Municipal Complex and the Young Circle Park in Hollywood would be the three stops.  Access to the two casinos in Hallandale Beach and the Tri-rail station in Hollywood were also important considerations.  

Mayor Bober stated the benefits and costs should be further explored.  

Commissioner Furr requested greenways be considered for incorporation on the FEC corridor and that both cities should look into funding for greenways. 
Commissioner Asseff noted a depot for cars should be considered for riders.  

Commissioner Sherwood noted there is parking available for cars if the system tied into Sheridan Street Station.  She recommended the Sheridan Street Station be tied into the route and that an educational campaign be done to better educate the public about mass transit.

Mayor Cooper stated regional interconnectivity should be part of the study. The difficulties with use of the FEC corridor for a commuter rail were noted. 

Vice Mayor Blattner noted that Memorial Hospital might provide transportation to the hospital on Johnson Street from the Tri-Rail terminal.  He suggested reviewing lease of buses as an option.

City Manager Good noted leasing is an option but a grant may be available to purchase the buses.  City Manager Benson noted there are funding issues.  City Manager Good stated there were grant programs available to help pay for the program costs and the City of Aventura would be asked to participate in operation and funding of the tri-city transit system.

CONSENSUS REACHED BY CITY OF HALLANDALE BEACH AND CITY OF HOLLYWOOD CITY COMMISSIONS AUTHORIZING A JOINT IN-HOUSE STUDY TO INVESTIGATE THE COSTS AND POTENTIAL RIDERSHIP FOR A TRI-CITY TROLLEY SYSTEM WITH THE REPORT TO ALSO INCLUDE PROPOSED PROGRAM OPERATIONS AND FUNDING RECOMMENDATIONS.

NOTE:

VEHICLES MAY BE AVAILABLE FROM CITY OF PLANTATION AS 



THEIR BUS SYSTEM HAS BEEN DISCONTINUED

2. Transit Improvements and Hallandale Beach Minibus Connection with Hollywood

Benefits of interconnections between the Hallandale Beach Minibus System and public transit system in Hollywood were discussed. It is important to access Tri-Rail and the Memorial Primary Care Center at 4105 Pembroke Road in Hollywood. City Manager Benson questioned if the City of Hollywood wants to be involved in providing transportation and if funds would be available.  Currently only Hollywood CRAs run a transit system during the season.  City Manager Good noted he envisioned contracting the service with a private company as is done currently in Hallandale Beach and Aventura.  
Debbie Orshefsky, Attorney, 515 East Las Olas Blvd., Ft. Lauderdale, noted a not-for-profit organization could be established to provide transit services under a public-private partnership and she could assist in this initiative.

Alana DiFiggaro discussed the operations of the Holly Trolley and possible connections with Hallandale Beach and other cities.  She suggested a combination of public and private funding to enable the transit services as the Holly Trolley receives grant funds to operate.

Alexander Lewy, 401 N.E. 14th Ave., noted he was concerned about FDOT taking a travel lane from Dixie Highway to enable a greenway.  Mayor Cooper advised Hallandale Beach has gone on record opposing a greenway in the FEC Corridor if it involves taking a travel lane from Dixie Highway.  
David Smith, 22 Coconut Avenue, suggested consideration of an express bus on U.S.-1 and other alternatives. 

MOTION BY COMMISSIONER SCHILLER, SECONDED BY VICE MAYOR JULIAN TO AUTHORIZE HALLANDALE BEACH AND HOLLYWOOD TO RESEARCH OPTIMAL INTERCONNECTIVITY AND OPERATIONS AND ASSOCIATED COSTS FOR FURTHER CONSIDERATION BY THE COMMISSIONS.  The motion carried by a voice vote, 5/0.    
MOTION BY COMMISSIONER SHERWOOD, SECONDED BY VICE MAYOR BLATTNER TO AUTHORIZE HALLANDALE BEACH AND HOLLYWOOD TO RESEARCH OPTIMAL INTERCONNECTIVITY AND OPERATIONS AND ASSOCIATED COSTS FOR FURTHER CONSIDERATION BY THE COMMISSIONS.  The motion carried by a voice vote, 7/0.  

3. Traffic Improvements Through Local Synchronization of US 1 Corridor

City Manager Good described the proposed system whereby the City (not Broward County) would control the synchronization of traffic signals and further use a camera system which can be viewed by local police officers to enhance traffic flow.  Mayor Cooper stated this is one of the City’s top transportation related goals. 

Commissioner Furr stated it would be beneficial to synchronize traffic signals on both major east-west and north-south corridors.  Adding an additional travel lane to Pembroke Road should be considered and should be discussed with Mardi Gras Gaming.

Commissioner Ross noted that pedestrian cross walks impact synchronization and must be considered.

It was determined that synchronization would be more beneficial if multiple cities such as Hollywood and Dania Beach joined Hallandale Beach in the initiative.

Vice Mayor Blattner advised that FDOT has completed some synchronization efforts on Sheridan Street and Stirling Road.

MOTION BY VICE MAYOR BLATTNER, SECONDED BY COMMISSIONER O’SHEEHAN
TO FURTHER RESEARCH LOCAL CONTROL OF TRAFFIC SIGNAL SYNCHRONIZATION ON THE U.S.-1 CORRIDOR AND OTHER MAJOR TRAFFIC CORRIDORS WITHIN HALLANDALE BEACH, HOLLYWOOD AND POSSIBLY OTHER CITIES. The motion carried by a voice vote, 7/0.
NOTE:
HALLANDALE BEACH COMMISSION CONCURS WITH ABOVE MOTION AS COMMISSION PREVIOUSLY AUTHORIZED THE CITY MANAGER TO PURSUE LOCAL TRAFFIC SIGNAL SYNCHRONIZATION CONTROL

B. DISCUSSION OF POOLING OF PERSONNEL RESOURCES TO ADDRESS STAFF SHORTAGES AND NEEDS

The benefits of pooling personnel resources was discussed.  Hallandale Beach and Hollywood would review personnel needs including desired expertise which might otherwise have to be outsourced to determine if assistance could be provided.  Through this approach, cost savings may result since the need to hire private services could be reduced.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER SCHILLER TO AUTHORIZE THE CITY MANAGERS TO USE POOLING OF PERSONNEL RESOURCES TO ADDRESS CURRENT AND FUTURE STAFF NEEDS AND SHORTAGES BASED ON AVAILABILITY AND EXPERTISE OF PERSONNEL AND THE COST EFFECTIVENESS OF THIS PARTNERSHIP.  The motion carried by a voice vote, 5/0.  
MOTION BY COMMISSIONER ASSEFF, SECONDED BY COMMISSIONER RUSSO TO AUTHORIZE THE CITY MANAGERS TO USE POOLING OF PERSONNEL RESOURCES TO ADDRESS CURRENT AND FUTURE STAFF NEEDS AND SHORTAGES BASED ON AVAILABILITY AND EXPERTISE OF PERSONNEL AND THE COST EFFECTIVENESS OF THIS PARTNERSHIP.  The motion carried by a voice vote, 7/0.  
C. DISCUSSION OF JOINT FOURTH OF JULY CELEBRATION

It is noted that both cities have planned for separate Fourth of July celebrations for 2008 with Hallandale Beach’s scheduled for June 28, 2008 and Hollywood’s scheduled for July 4, 2008.  However, joining together for future July 4th celebrations to possibly supplement and enhance the event is a good idea and should include consideration of other community events.  Possibly, the venues could alternate between the two cities.

MOTION COMMISSIONER ROSS, SECONDED BY VICE MAYOR JULIAN TO AUTHORIZE PLANNING FOR JOINT COMMUNITY EVENTS INCLUDING ANNUAL 4TH OF JULY CELEBRATIONS.  The motion carried by a voice vote, 5/0.
MOTION BY COMMISSIONER SHERWOOD, SECONDED BY COMMISSIONER O’SHEEHAN
TO AUTHORIZE PLANNING FOR JOINT COMMUNITY EVENTS INCLUDING ANNUAL 4TH OF JULY CELEBRATIONS.  The motion carried by a voice vote, 6/0 (Commissioner Furr Absent).

D.  DISCUSSION OF WATER AND WASTEWATER ISSUES

1. Relocation of Existing Hallandale Beach Water Supply Wells West of City or Within Hollywood and Long Term Goals for Water Use

It was noted that the two cities have a history of cooperation and have a common concern with salt water intrusion of certain wells.  City Manager Good stated Hallandale Beach must consider the relocation of water wells to the west because of salt water intrusion.

Albert Perez, Hollywood Utilities Director, noted cost savings are possible with both cities in a water supply partnership.

Commissioner Furr stated opportunities for city partnerships regarding waste water should also be included, particularly in light of the recent State legislation pertaining to Ocean Outfall regulations.

In response to a question from Commissioner London on Hallandale Beach impacting Hollywood’s ability to serve its water customers, Hollywood has current excess potable water capacity of about two million gallons a day.  Commissioner London stated establishing water conservation goals would be beneficial.

Mayor Cooper advised that Hallandale Beach’s Ten Year Water Supply Plan contemplates a continued partnership with Hollywood.  It was also noted that Hallandale Beach has the option to purchase water from the City of North Miami Beach.

MOTION BY VICE MAYOR BLATTNER, SECONDED BY COMMISSIONER O’SHEEHAN
TO AUTHORIZE FURTHER CONSIDERATION AND INVESTIGATION OF ALL VIABLE ALTERNATIVES TOWARD AN ENHANCED PARTNERSHIP BETWEEN HALLANDALE BEACH AND HOLLYWOOD PERTAINING TO WATER SUPPLY.  The motion carried by a voice vote, 7/0.
NOTE:
VOTE BY HALLANDALE BEACH COMMISSION NOT NECESSARY AS HALLANDALE BEACH’S TEN YEAR WATER SUPPLY PLAN CALLS FOR THE TWO CITIES TO WORK TOGETHER AND DETERMINE THE MOST APPROPRIATE ALTERNATIVES

2. Long Term Goals for Wastewater Treatment Capacity and Legislative Mandates

Concurrence was reached that the Large User Group should work together regarding addressing wastewater treatment issues and that a challenge to the Legislative Mandates would likely be difficult.  It appears the scientific research associated with not terminating the ocean outfall can be interpreted as inconclusive and cities need to move on, accordingly.  Possibly, the Large User Group could be successful in obtaining a beneficial amendment to the ocean outfall law.  Commissioner O’Sheehan stated the worse case scenario must be considered.  
In response to a question from Commissioner London, Utilities Director Perez advised of the minimal impact on the environment of a wastewater line break as the wastewater is 99% treated effluent. 

Albert Perez advised that each utility must have a wastewater treatment plan by 2013 in order to comply with the legislative mandates.

Commissioners London and Furr stressed the importance of capturing and reusing the treated wastewater.   City Manager Good stated environmental damage could result from deep injection of the treated effluent and the matter needed further study.

Andrew Markoff inquired about the role of the County Commission.

Commissioner London recommended using the wastewater from Davie and Cooper City to initiate a water re-use project as wastewater from these two cities is lower in salt content.  It was noted that agreements are in preparation to expand the use of treated wastewater among the Large User Group as previously directed by the Hallandale Beach Commission.

MOTION BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER SCHILLER TO DIRECT STAFF TO REVIEW LEGAL ASPECTS OF THE LEGISLATIVE MANDATES, RECOMMEND AMENDMENTS TO THE LEGISLATION BENEFICIAL TO THE LARGE USER GROUP AND AUTHORIZE THE LARGE USER GROUP MEMBERS TO DEVELOP A SHORT AND LONG TERM PLAN FOR TREATMENT AND DISPOSAL OF WASTEWATER.  The motion carried by a voice vote, 5/0.    
MOTION BY COMMISSIONER SHERWOOD, SECONDED BY COMMISSIONER RUSSO TO DIRECT STAFF TO REVIEW LEGAL ASPECTS OF THE LEGISLATIVE MANDATES, RECOMMEND AMENDMENTS TO THE LEGISLATION BENEFICIAL TO THE LARGE USER GROUP AND AUTHORIZE THE LARGE USER GROUP MEMBERS TO DEVELOP A SHORT AND LONG TERM PLAN FOR TREATMENT AND DISPOSAL OF WASTEWATER.  The motion carried by a voice vote, 7/0.
Mayor Cooper recessed the meeting at 5:30 P.M. for a dinner break.

Commissioners Furr and Asseff and Vice Mayor Blattner left the meeting at 6:00 P.M.

D. DISCUSSION OF PEMBROKE ROAD IMPROVEMENTS (ZONING, AESTHETICS, LIGHTING, MEDIANS, TRAFFIC CONGESTION) TO INCLUDE OTHER AREAS OF BEAUTIFICATION PARTNERSHIPS 

Consensus was reached that both cities support a higher quality roadway and an improvement plan including funding options IS to be presented at the next joint meeting.

E. DISCUSSION OF LEGISLATIVE ISSUES

1. Property Taxation

2. Wastewater Disposal/Ocean Outfalls Legislation

Discussed under item # 4.D.2.

3.  Beach Preservation and Management and Beach Sand Bypass Project

City Manager Good stated beach preservation methods in addition to renourishment are required to preserve the beach, including use of pressure equalizing modules (PEMs). 

Mayor Bober noted the benefits from the beach by-pass project at Port Everglades will not be fully in place for 8 to 10 years and interim measures must be taken.

It was noted that Steve Higgins, Broward County, is looking for a 10 acre site for storage of sand to be used on an “emergency” basis.

Consensus was reached that both cities have the same issues and goals pertaining to beach preservation and management and should work together.   
3. Synchronization of Traffic Signals to Expedite Traffic Flow and Management (Hub Center)

Discussed under item # 4.A.3.

Commissioner London left the meeting at 6:27 P.M. 

Commissioner London returned to the meeting at 6:37 P.M. 

4. Community Redevelopment Agencies Issues

Consensus was reached that both cities support local control of Community Redevelopment Agencies (CRAs) and another joint meeting is to be scheduled before the next legislative session to further discuss CRA issues.

F. DISCUSSION OF GAMING, TAXATION, AND IMPACT TO THE COMMUNITY (OPEN DISCUSSION)

Dan Adkins, Mardi Gras Gaming, discussed the impact of the 62% tax rate on non-Indian pari-mutuels and how capital improvements at Mardi Gras had to be deferred. A reduction in the 62% tax rate is a top priority for the next legislative session and the cooperation of both cities, Broward County and all gaming venues is needed.

Commissioner Russo asked if Mardi Gras gaming could fund an additional turn lane on Pembroke Road.  This will be considered. 
Commissioner Sherwood noted the need for a Pembroke Road Improvement Plan.

Mayor Bober noted Mardi Gras has impacts on Hollywood and staff from Hollywood should be included in further discussions and plans involving community improvements 

and gaming.  Dan Adkins reiterated that a united group is needed toward changing the taxation rate legislation for casinos.

Consensus reached that City Managers Good and Benson to set up meeting with all appropriate parties, including the Mayors of Hollywood and Hallandale Beach, to discuss strategies and plans REGARDING the Legislature.

G. DISCUSSION OF SCHOOL PROPORTIONAL SHARE FUNDING

Mayor Cooper discussed concerns related to Hallandale High School including the need to modernize facilities and add new facilities.  

Commissioner O’Sheehan noted she is the liaison to the Broward School Board and she will assist in addressing of the concerns.  

Concurrence reached that schools should be included as a Legislative issue OF BOTH CITIES and steps should be taken toward ensuring schools in Hallandale Beach and Hollywood receive their fair share of funding, including capital improvement monies.

H. OTHER

Vice Mayor Julian noted there is an unsightly large pile of dirt in Hollywood on A1A immediately north of the Hallandale Beach Fire Station and requested the City of Hollywood investigate and determine appropriate action. 

Mayor Cooper adjourned the meeting at 6:51 P.M. 
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