Mastering Concepts Program

After-school Tutoring and Computer Training Program

The Palms Community Coalition will form a partnership to conduct a tutoring (reading and math) for youth, and a technology program for youth and adult. The anticipated time frame for the program will begin November, 2008 and will continue for twenty weeks ending prior to the F-Cat exam.  The program will include the following:

· After-school tutoring for approximately seventy-five Hallandale Beach students and residents of surrounding area that is behind in reading and math.        (These are students who are not eligible for SES tutoring.)

· All students who are eligible for SES and are involved with PAL (Football or Cheerleading) who are in need of tutoring should go through PAL’s designated SES program.  

· Computer training for youth and or adult in three groups: basic, intermediate and advance. 

Staffing:

The program will hire reading, math, and computer teachers for age appropriate groups.
The program will also hire a part-time staff to monitor the tutoring and to attend all session to ensure a smooth transition of each group.  Each teacher will be given a schedule with students rotating in and out each hour.
The group will include ten to fifteen students per session, based on school level such as elementary, middle, or high school.  

Groups


Group AR 1 = Elementary Reading

Group AM 1 = Elementary Math
Group AR 2 = Elementary Reading

Group AM 2 = Elementary Math
Group BR 1 = Middle School Reading
Group BM 1 = Middle Math

Group BR 2 = Middle School Reading
Group BM 2 = Middle Math

Group CR 1 = High Reading


Group CM 1 = High School Math

Group CR 2 = High Reading


Group CM 2 = High School Math

Computer Training Based on six weeks rotation.
Group 1 = Basic Computer

Group 2 = Intermediate Computer
Group 3 = Advance Computer

Schedule
	Days 


	 Instructor
	Time
3:30 pm – 4:30 pm
	Time
4:30 pm – 5:30 pm
	Time
6:00pm – 7:00 pm

	Monday
	Reading Elem.

	Group AR1
	AR2
	

	Monday
	Reading Middle 

	BR 1
	BR 2
	

	Tuesday
	Reading 

High


	CR 1
	CR 2
	

	Wednesday

	Math Elem
	AM 1
	AM 2
	

	Wednesday
	Math Middle 

	BM1
	BM2
	

	Thursday
	Math  High


	CM 1
	CM 2
	

	Tue & Thur
	Computer Training


	
	Basic Computer

(6 Weeks)
	Intermediate or Advance Computer


BUDGET

25 hrs per week of tutoring x $35 per hour x 20 wks. = $17,500  

6 hrs per week for computer instructor x $35 per hour x 20 wks = $4,200

20 hrs per week for Program Coordinator x $20 x 22 wks = $8,800

Computer Technician to set up computers and monitor $5,000

Lease and utilities = $1500 per month x 6 months = $9,000
Software $2,000

Printing and Advertising - $500

Supplies & Incentives = $3.000

Total Cost = $50,000
Palms Youth Program

The Palms Community Coalition proposes to partner with the youth workers staff at O.B. Johnson Park to host a year-round and summer enrichment program.  This program will target predominantly youth of the Palms of Hallandale Beach who are 13 and 17 years of age.  The program will target youth who are in their last year of middle school and in high school but who are in the initial process of seeking employment.  

This program will use the curriculum written by David C. Miller, with the theme “Dare To Be King” and “Dare To Be Queen”.  This survival workbook specifically addresses the needs of the African American males and females. Youth violence is symptomatic of problems of the larger arenas of family, school, community, and society. The overall content of the curriculum for male include topics such as, Hard Knock Life, Violence in the Hood, The Life of a Gangster, Peer Pressure/Decision Making, Dealing with Anger/Rage, etc.  Topics for the females include; Who Am I and Why am I Here, Values and Virtue, My Body. My Business, Sealing the Sacred, A Scholar I Am, Anger Management 101, Friendships & Relationships, Family Dynamics, The Father Factor, etc.       

This program is needed in the Palms community to decrease the number of youth in our community who have no structured activities.  Most employers will not hire the younger youth ages 14 and 15, therefore, it is extremely necessary to have some of them involved in activities that would prepare them for employment next year.

Youth in this program will benefit financially by being paid twenty five dollars per week for a twice per week meeting.  Staff will use school board of Broward County’s calendar to engage youth during out of school days or early release days.  Eligible youth in this program will be referred for tutoring at the Mastering Concepts program, cultural arts, field trips and community service.   

Success and benefit of the program will be measured by daily attendance record of youth attending program.  Youth will also develop a closing ceremony program where they will present their new skills and knowledge.  Family, friends, and the community will be invited to celebrate their success.   

The program will include the following activities:

	Activities


	Objectives
	Staff Responsible
	Time Frame

	Life-skills Class

2 times per week


	The goal of the Dare To Be King and Dare To Be Queen Curriculum is to create resilient teens through addressing the following areas:

1. Self Learning

2. Motivation

3. Concentration

4. Responsibility

5. Confidence

6. Independence
	Male and Female Lead Staff of Palms Coalition and O.B. Johnson
	Seven weeks 

	Academic Enhancement

1 reading and 1 math as needed
	To encourage writing through journal entries, computer research, and building vocabulary and math skills.  
	Staff of Mastering Concept Program
	Ten to fifteen weeks

	Recreational (Team Sports)

1 time per week
	To encourage team building, working together, and exercise.
	Staff 
	Year -round

	Cultural Arts

1 time per week
	To encourage creativity in a structured environment
	Consultant with specific skills in cultural arts
	Six weeks of program and during summer

	Field Trips and Community Service

During breaks & summer
	To encourage community involvement, educational trips and fun at the same time.
	Staff 
	Once per month during school year, during school breaks and summer


 Palms Youth Program

 BUDGET INFORMATION

         Please fill in information as requested.

	    ITEM               
	GRANT  REQUEST
	                 JUSTIFICATION

	Personnel
	$1,500

$9,000
	2 Instructors x 50 hrs@ $15 per hour (sch. Yr)

3 Instructors x 200 hrs. @ $15 per hour (sum & breaks)

	Consultants
	$1,800
	2 Cultural Arts Instructor @ $30 per hour x 30 hrs 

	Supplies
	$5,100
	Provide snacks and lunch, food, office supplies needed for program and shirts for students.

	Equipment
	$2,000
	Items needed for cultural arts, and recreational items.

	Field Trips
	$10,000
	Includes transportation, entrance fees, supplies need for community service, and weekend retreat.

	Other/specify

Administrative Cost
	$32,000

$2,800
	Summer & Breaks incentives for 40 youth @ $100 per week for 8 weeks 

40 youth @ $100 per month for 7 months

Admin cost to operate program

	
	
	

	
	
	

	TOTAL
	$64,200
	


