Eagle's Wings Development Center

Seeing Our Abilities Rise 
Program (SOAR)

Eagle’s Wings Development Center (EWDC) is a faith-based center located in the Palms of Hallandale Beach.  This center was founded in 2001 by Pastor Anthony Sanders, a native of Hallandale.  His life’s ministry is to empower a community where the residents have access to employment training, job placement, emergency food assistance, financial literacy education, health and wellness, home-ownership, and self-sufficiency
Currently, EWDC operates the following programs:

SOAR – Employment and training program for adults which serves over 100 persons per year. (This program is operating in its beginning stage at this time)

Martha’s Vineyard – A canned food distribution program, serves over 260 families annually.

Access Program – Food stamp and public assistance application, serves over 500 families annually.

Program Need:

The S.O.A.R. (Seeing Our Abilities Rise) Program was created to be a bridge between the private employers, the city of Hallandale and our community which has its ebb and flow of transitional workers.  Those with a history of working temporarily, therefore, are constantly seeking employment.  This program will target residents of the South Broward County area, ages 18 and over.  Some of these residents exhibit additional barriers that have prevented them from successfully obtaining and retaining employment. Within the past few months, the State of Florida’s unemployment rate has risen to 6.1%, the highest in 13 years.  Broward County is credited with a 5.8% unemployment rate, which is up from 3.9% from a year ago.  When you see these statistics in the County it makes you realize the great challenge in a traditionally low income community that was already pledged with disparity.  In the past few years, the Palms of Hallandale Beach alone experienced an 8.9% unemployment rate, with at least 39.2% of the 4,137 residents living below poverty.  The area is composed of 71% of the housing being rental units, which attracts lower income families who are struggling to make ends meet.  This community has a majority black or African American population 84.4%, a population of 9.9% whites, and 1.9% Hispanic.  

Our local Hallandale High school reported to the parents of incoming freshmen that within the past few years, statistics has shown that only 50% of the 423 freshmen will graduate in the class of 2012.  This trend has a host of reasons for the low graduation rate, but dominant in the reasons is the disappointed with their ability to pass the f-cat or to earn sufficient credits to graduate.  How does this translate in our communities?  We have young adults who still have unfulfilled dreams of getting a good job who believe that they should have them without the skills and credentials.  They take the jobs that they qualify for, but would soon find that minimum wage is not sufficient to pay the bills.  

With this thought in mind, SOAR was created to teach participants how to identify their skills, and hopefully ignite self-worth with a renewed desire to get back on to a career path.    

This program serves a need to provide guidance to residents in finding employment sooner than if they were out there trying to do it on their own.  It serves to encourage those who have become discouraged with the blight of the economy and with themselves because they are not able to compete with the high skilled job seeker.  This program is community based, available for those within walking distance to come in and conduct job search without intimidation of knowing how to use the computer. 

The SOAR Program is to be implemented in two major phases.   Each phase will have segments based on availability of resources to continually execute this program to meet the great need in our community for grassroots services.  

PROGRAM DESIGN 
The SOAR Program will seek partnerships with the City of Hallandale Beach, Workforce One and Private employers such as Forest City, Top Shops, Madi- Gras, Wal-Mart, Publix, etc. to successfully implement this program. The program will have core services, and will also provide services specifically to meet the needs of our partners. 
The main objectives of the program are:

· To provide a local site for residents to come for job search, training and placement.

· To provide an engaging, practical life skills and employability skills training to residents. 
· To become an advocate for residents who may have difficulty obtaining the initial contact in obtaining and retaining employment.

· To improve the economic climate of the community by assisting residents with barriers in obtaining and retaining employment, thus, becoming self-sufficient.
The second phase of this program is to provide short-term training based 

on the needs of the partners.  Ongoing training such as customer service 

training, basic hospitality such as waitress, cashiers, and specialized 

computer training will be offered to meet the needs of employers in the 

South Broward, and North Miami -Dade Counties area.
The following are core services that are provided to all participants in the SOAR Program:
	Service


	Description

	Intake & Assessment
	This is the process when new applicants give their basic demographic information, their skills and experiences.  They are given a TABE (Reading and Math assessment) to determine their level of education.

During this time, participants are also assessed for barriers that would prevent them from attaining and maintaining employment.

	Life-Skills Employability Skills Training


	This class uses Tackling The Tough Skills curriculum, By the University of Missouri, Becoming a Leader, By Dr. Myles Munroe, and Developing the Leaders Around You, By John Maxwell. Participants will also be trained in appropriate interview, dress, and application preparation.

	Job Placement
	Upon successful completion of employability skills training, participants will be offered job leads for placement. 

	Case Management/Follow Up
	This is the service provided by the staff who would give guidance, counseling and referrals to participants.  Participants will be able to speak with counselor to discuss issues prior to or after obtaining employment, in order to retain employment.  Provision or referrals to resources for bus card, gas cards, emergency child care, or emergency financial assistance or clothing.

	Specific Contracted Partnership 

	Additional services as specified by contract.  Example to include all duties of EWDC in matrix for Forest City
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PROGRAM ANNUAL BUDGET SUMMARY

1.
Program Budget Summary For Phase One
	EXPENSES
	1.

Phase One

Funding
	2.

Phase Two

Funding
	3.

Current Funding

	A. PERSONNEL EXPENSES
	
	
	

	    Ideal Staffing for Phase One

1.  Salaries (1 Full-Time Case Manager and 1 Job Developer, @ $40,000 per year 

1 Admin. Asst.  @ $30,000 per year 

1 Program Director @ $65,000 per year

Phase Two

Specialized Trainers based on need of partner
	$175,000.00
	Amount to be determined
	$35,000.00

	    2.  Fringe Benefits
	
	
	

	Subtotal Personnel
	$175,000.00
	
	$35,000.00

	B. NON PERSONNEL EXPENSES
	
	
	

	    3.  Travel
	$    3,000.00
	$ Based on training
	

	    4.  Space & Utilities
	$    6,000.00 
	$  Based on training
	

	    5.  Communications
	$    1,500.00  
	$ Based on training    
	

	    6.  Printing & Supplies
	$    2,000.00
	$  Based on training
	

	   7.  Shipping & Postage
	$   1,000.00
	$  Based on training
	

	    8.  Professional Fees
	$   2,000.00
	$  Based on training
	

	   9.  Other (specify) Incentives such as bus pass and gas cards, emergency assistance in order to obtain employment, limited childcare
	$    8,770.00
	$   Based on training
	

	Subtotal Non Personnel
	$   24,270.00
	$   
	$ 35,000.00

	C. ADMINISTRATIVE COSTS
	$   19,270.00
	$  
	

	TOTAL EXPENSES
	$218,540.00
	$ 
	$ 35,000.00


