Eagle’s Nest Homeownership Program

Eagle’s Wings Development Center along with the Palms Community Coalition will partner with the Urban League of Broward County to provide an intensive homebuyer program.  Ms. Linda Taylor who has a multitude of experience working with the grass roots community will provide guidance for the program while encouraging an array of local agencies to present information to our local residents.

The Eagle’s Nest Homebuyer program will target residents of Hallandale Beach, and those willing to purchase homes in Hallandale Only.  A part-time staff will be hired to conduct outreach to the community in order to get the participation that is needed.  Residents will attend homebuyers workshop, financial literacy workshops, and agree to individual counseling to discuss credit history and plan for homeownership.

Biographical Sketch 

Ms. Linda Taylor has worked with the Urban League of Broward for more than six years in the capacity of Home Ownership and Financial Literacy Program Coordinator and Counselor. For twenty-three years, she was employed in the financial services industry. She served in administrative and financial advisement capacities offering investment options to clients of Merrill Lynch, Citicorp and MetLife.  In these positions, Ms. Taylor held the following licenses: Series 7, Series 63, Life, Health and Annuity licenses.  In November of 1999, Ms. Taylor joined the Broward County Urban League as Program Coordinator for Home Ownership Initiatives.   Ms. Taylor represents the Urban League as a member of the local Broward Housing and Community Development Task Force, the Broward Affordable Neighborhood Development Coalition, The Broward Wealth Building Coalition, and the State-wide Task Force Against Predatory Lending.  Ms. Taylor has more than 176 hours in Home Ownership Training, including real estate, mortgage financing, and counseling.  Ms. Taylor is certified as a housing counselor by the American Housing Educational Counseling Institute (April 2001), The Neighborhood Reinvestment Training Institute (August 2003), the State of Florida Housing Coalition (December 1999) and NeighborWorks (2005).   She has also obtained certification in financial literacy from The University of Chicago Extension and the Federal Deposit Insurance Corporation via Republic Securities.

Ms. Taylor provides Homebuyer and Financial Literacy Education trainings, including pre and post counseling, through the monthly Homebuyer Club, which she established in January 2000 at the Urban League.  In addition, she counsels clients during the home buying process through individual counseling sessions.  She coordinates speakers, and prepares all related reports for the Housing Department.  A network of providers and partners within the local government, other not-for-profit and private companies have supported the efforts of the Urban League’s Housing Initiatives through the work of Ms. Taylor.  Ms. Taylor has created partnerships with the State Comptrollers Office as well as, the Office of the Attorney General in an effort to educate low to moderate-income homebuyers and to fight predatory lending frauds in our community.  Ms. Taylor coordinates all components of the Home Ownership Program, including grant writing, recruitment, marketing, counseling, case management, and education.  She assists clients in completing applications and accessing grants for down payment subsidies, rehabilitation and barrier-free programs.  

Narrative of Housing Needs

The chief problem Broward County low to moderate income residents’ face is the fact that increases in wages do not keep pace with the increasing prices of homes.  According to a March 2, 2006 article from the Sun Sentinel:  Three quarters of Broward Households earn less than $77,000 a year, but would need to earn $91,000 to afford the current median price of $361,000 for a single family home.  The median sales price of a condo is $193,000, but roughly half the households don’t earn the $50,000 a year needed to buy such a place.
Essential employers such as The Broward county School Board, Hospital District, Police and Fire-Rescue departments have had problems recruiting employees, saying those earning $40,000 to $50,000 a year can't qualify for homes costing $361,100, the median price in Broward County. This is no longer a social-humanitarian issue. It's an economic issue.
It is apparent that a significant portion of the affordable housing initiatives in Broward County should target the minority population.  According to U.S. Census data, the per capita income for Whites is 225% greater than for Blacks; 59% of the White population lives in owner occupied housing while only 44% of Blacks reside in their own homes.  Black renters spend 34% of their income on rent as compared to 28% for Whites.  

According to the Florida Housing Coalition, existing home prices in Florida rose an average of 71 percent between 2000 and 2004, while family incomes increased an average of 10 percent.
According to Fannie Mae, homeownership is at an all time high in the United States, but still according to a recent study from the Center for Homeownership the gap between low income and higher income households continues to widen. There is no doubt that the City of Hallandale Beach have identified affordable housing as a documented need specifically for the Palms of Hallandale Beach area.  

The Eagle’s Nest Housing Program proposes the following objectives within the next year. 
· 350 will attend homebuyer educational workshops  in order to attain 50 homebuyers
· 300 will be given credit reports prior to beginning program, eligible 50 clients will be given credit report prior to submitting for funding with City of Hallandale Beach.
· Conduct at least 1 homeownership seminar per quarter
· 50 will attend Preventing Mortgage Foreclosure workshop
· 50 will attend Non-Delinquency Post Purchase Education workshop

· 50 will attend Predatory Lending Foreclosure workshop

· 50 families will receive individual case management related to financial literacy, debt control, homeownership and mortgage acquisition counseling.

· 50 Families will be assisted with completing documentation for home ownership.

Budget

Program Coordinator - 





$19,200

Credit Report (350 @ $12 ea.




$  4,200

Credit Analysis $120 x 50 





$ 6,000

First Time Homebuyers workshop x 6 



$15,000

Financial Literacy workshops x 6 




$  7,500

Supplies 







$ 4,000

Utilities 







$ 4,800

Administrative Cost






$ 6,070

Total Cost







$66,770

