TO:  D. Mike Good, City Manager

RE:  Monthly Activity Report – July 2008

DATE:  August 7, 2008
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CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM

DATE:
August 7, 2008
TO:  
D. Mike Good, City Manager

FROM:
William M. Brant, P.E., Director, Public Works, Utilities and Engineering
SUBJECT:     Report #4010401 - Monthly Activity Report – July 2008 









(SUSPENSE: 8/7/08)

The Department of Public Works, Utilities & Engineering significant activities for the month of July are summarized below:


1)  Staff continued to work together with City Manager Office and Finance Department 
to finalize budget. 

2)  Staff completed conducting Efficiency Workshops with every division in the 

     department.  These workshops are designed to challenge every member of the DPW 



     team to propose ways to improve efficiency and so relieve some of the budgetary 



     challenges the City faces.  Recommendations will be reviewed this month, after 



     which implementation of the most beneficial recommendations will begin.
3)  Engineering Division oversaw the commencement of the 33rd Year CDBG project, 

 which entails drainage, street and sidewalk improvement in the Southwest Quadrant.  Work began on July 17, and is now 30% complete.

 4) Landscaping Division gave away 30 trees as a part of its tree and shrub giveaway 


program.  
5)  Landscaping Division also oversaw the installation of Medjool palms at the Three 

Islands Guardhouse medians.  Shrubs have been removed from medians in anticipation of new landscaping.
6) Contractor for liquid chlorination system at water plant continued system installation.  This project, coordinated by the Water Production Division, is 80% complete.  
7) Water Production Division collected the annual water samples.
8) Water Plant Maintenance Division sent the feed motor for membrane skid #1 for repair.  The Division also exchanged two large check valves at hi-service pumps.  
      9)  Contractor installed asphalt for parking spaces on east side of NE 14th Avenue and  
           completed microsurfacing of street.  Striping is anticipated later this month.  

           Contractor also began curbing and asphalt work on Layne Boulevard.  Striping on 



Golden Isles Drive is complete.
10) Engineering Division obtained executed contract and Notice to Proceed for NW/SW 8th Avenue Intersection Improvement project.  Actual work is anticipated to begin in August.
11) Wastewater Division oversaw installation of 18” forcemain and sewer bypass at Egret Drive Lift Station.  
12) Giannetti Contracting Corporation began installation of forcemain on July 7.  

      Directional boring under the FEC railroad is complete, and trench installation is 


      underway.
.
     13) Water Distribution Division installed water main across Layne Blvd. at Sunset Drive. 
     14) Staff oversaw the demolition of the Haskins house and the building adjacent to 



Foster Park.   

15) Staff completed tour of wastewater treatment plant with membrane reuse production 



technology at Marco Island.    
 
16) Staff secured sunken boat in Golden Isles.  Disposal of boat is anticipated in August. 

17) Staff oversaw the installation of generator at Hepburn Center.

18) Staff from this department joined with staff from other departments to perform an 



evaluation of the City’s parks.

The Department has a number of other projects either underway or being planned, in addition to the many ongoing maintenance and services rendered.  


Prepared By:  _____________________








    Earl S. King, III 







Deputy Director of Public Works, 








Utilities and Engineering 

Reviewed:

______________________________




      _____________

D. Mike Good, City Manager





      Date

___Approved                            ___Denied                         ___Hold for Discussion

Comments: 

______________________________________________________________________    
______________________________________________________________________    
______________________________________________________________________    
WB/EK

cc:  Rick Labinsky, P.E., City Engineer 

       Gordon Dobbins, Assistant Director of Utilities and Sanitation
       Mike Morse, Operations Manager
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