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CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM

DATE:

August 7, 2008
TO:

D. Mike Good, City Manager
FROM:
E. Dent McGough, Director, General Services/City Clerk
SUBJECT:
MONTHLY ACTIVITY REPORT – July, 2008
General Services Department and City Clerk’s Office activities for the month of July, 2008 include, but are not limited, to the following:

1.
Coordinated training of new City liaisons regarding the electronic auction process with Govdeals for sale of City surplus property.

2.
Programming and data issues regarding the on line lien system have been resolved and system testing is continuing with a focus on how the information is being reported and the format and substance of the actual lien report. 
3.
Municode has advised that the proof for the republication of the entire City Code of Ordinances is underway with a proof anticipated to be received in late August, 2008.  Following submittal of the approval of the proof, approximately one to two months will be required to produce the republished code.  
4.
Issued 53 Change Orders and 251 Purchase Orders for a total of 304 Purchase and Change Orders for goods and services.   Completed 5 draft bid documents, issued 1 RFP, and processed 9 contracts for execution.  
5.
Prepared a comprehensive report pertaining to consideration of including civil/monetary penalties and associated sanctions in the City’s Ethics Ordinance for violations of the Ethics Code and local ordinances and procedures.
6.
Processed 54 lien search requests and provided results to requestors.  
7.
Received 40 new public records requests of which 22 were completed, with the remaining requests being fulfilled.  Reviewed for completeness of information and to ensure exempt information is not disclosed.  Monitored submittal of records by departments to ensure requests are timely processed. 

8.
In coordination with the City Manager’s Office, finalized and distributed agenda materials for the August 6, 2008 Regular Commission meeting.  Uploaded the agenda with backup to the City’s website.   Continued to produce agenda results and minutes for prior meetings.
9.
The 2005 Candidate Campaign reports were placed on the City’s website.  Continued to provide information regarding how to qualify for office and continued to receive election related reports from those with active campaigns.
10.
Updated, revised and distributed the Protocol Manual to include recent amendments approved by the City Commission.

Attachments

 
monthly cm  report.doc

