TO:  D. Mike Good, City Manager

RE:  Monthly Activity Report – June 2008
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Page 2


CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM

DATE:
July 7, 2008
TO:  
D. Mike Good, City Manager

FROM:
William M. Brant, P.E., Director, Public Works, Utilities and Engineering
SUBJECT:     Report #4010401 - Monthly Activity Report – June 2008 









(SUSPENSE: 7/7/08)

The Department of Public Works, Utilities & Engineering significant activities for the month of May are summarized below:


1)  Staff worked together with City Manager Office and Parks and Recreation 
Department to successfully prepare for and host the 4th of July Beach Bash on 
June 28. 

2)  Staff began conducting Efficiency Workshops with every division in the department.  

These workshops are designed to challenge every member of the DPW team to propose ways to improve efficiency and so relieve some of the budgetary challenges the City faces.
3)  Staff worked together with City Manager’s Office and City Clerk to be active 

participants in the joint City of Hallandale Beach and City of Hollywood Commission meeting on June 11.


 4) Landscaping Division gave away 174 shrubs and 18 trees as a part of its tree and 
shrub giveaway program.  Division also completed planting flowers on properties throughout the City.
5)  Landscaping Division planted butterfly garden at Cultural Center. 
6) Contractor for liquid chlorination system at water plant installed the permanent tank.  This project, coordinated by the Water Production Division is 75% complete.  
7) Water Production Division assured the distribution of the City’s annual Consumer Confidence Report to its customers.  Division also collected the quarterly water samples.
8) Water Plant Maintenance Division began to exchange the feed motor for membrane skid #1 following its untimely breakdown.  Division also changed valves at the Park Tower.  
      9)  Following Commission approval to award contract, staff met with contractor and 

organized efforts to perform curbing and asphalt work 

           on Layne Boulevard and NE 14th Avenue.  
10) Staff received notification from Broward County concerning the acceptance of the  flow analysis that was submitted for the Marina Dock.  A permit from Broward County is anticipated in July.   
      11) Staff received notification of award for the first phase of the Hazard Mitigation 

Grant Program (HMGP) grant for stormwater improvements in the Northeast Quadrant. 
     12) Construction Division built and installed cabinets at the Hepburn Center.  Division also secured the trailer park adjacent to Bluesten Park, as required.
     13) Staff submitted required Water Supply Plan to the South Florida Water 


Management District. 
     14) Staff worked with Finance Department and met with Public Resources Management 



Group to begin process updating the City’s water and wastewater impact fees.   

15) Staff worked with Beautification Board to present awards for winners of the annual 


Beautification Incentive Awards at the June 18 Commission Meeting.    
 
16) Staff met with the Budget Committee and continued review of the status of capital 



improvements as well as the proposed program for FY 2008-09.

17) Staff received approval from the Commission and proceeded to apply for the FDOT 



Discretionary Grant to help fund a 4th minibus route.

The Department has a number of other projects either underway or being planned, in addition to the many ongoing maintenance and services rendered.  


Prepared By:  _____________________








    Earl S. King, III 







Deputy Director of Public Works, 








Utilities and Engineering 

Reviewed:

______________________________




      _____________

D. Mike Good, City Manager





      Date

___Approved                            ___Denied                         ___Hold for Discussion

Comments: 

______________________________________________________________________    
______________________________________________________________________    
______________________________________________________________________    
WB/EK

cc:  Rick Labinsky, P.E., City Engineer 

       Gordon Dobbins, Assistant Director of Utilities and Sanitation
       Mike Morse, Operations Manager
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