CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM


DATE:

July 1, 2008


TO:

D. Mike Good, City Manager
FROM:
Thomas A. Magill, Chief of Police


SUBJECT:
Weed and Seed Monthly Report for June, 2008
The P.I.T (Prevention, Intervention and Treatment) and Community Policing Sub-committees are requesting proposals from agencies, organizations, or non-profits in the area to operate the summer Community Youth Corps Program.  The Palms Community Youth Corps targets youth between ages 12 and 18 years of age, who are at the highest risk of juvenile delinquency.  The goal of the program is to make students aware of the importance of finishing school, to build self-esteem, to provide motivation, encourage goal setting, and instill responsibility.  The new summer program is scheduled to begin on July 7th and run for 4 weeks.  The committees are also looking at ways to support continuing services to participants to assure behavior modifications are permanent. 

Members of The Small Business Support Services Program have been attending workshops being offered in partnership with Hollywood.  Several of the businesses have been working with a Hallandale Beach based small business consultant, and have demonstrated significant progress. Two of the small business participants recently participated as vendors at the Hallandale Beach 4th of July celebration on Saturday, June 28.  The Mess-A-Round and Snappa Girl’s Conch Shack both had impressive displays with significant sales.  The committee continues to work with the City’s CRA in the development of ongoing small business services as it relates to Weed and Seed strategies and funding. 
The Weed and Seed supported homeownership program, H-2-H, which meets monthly at Greater Friendship Missionary Fellowship Hall in the Palms, is having great success with over 35 participants.  This first time home-buyers program is ready to expand!  H2H, a partnership between Sheppard’s Way, Broward Housing Solutions, MODCO and Bank Atlantic has been operating in the Palms since September of 2007.  The Program provides credit repair, counseling, down payment assistance, subsidies, grants and matching funds.  Bank Atlantic will be joining Weed and Seed as a provider.  We welcome the participation of this financial institution in our quest to improve living conditions in our designated area.
The Weed and Seed Steering Committee and volunteers launched the mapping project on June 7th.  Over 14 volunteers met committee members and received training from Justice & Security, Inc. (JSS) on surveys and use of GPS system.  This was the first of several scheduled 
neighborhood sweeps that will identify issues and concerns as it relates to safety and blight in the area.  The information and data collected will be downloaded into state of the art technology which will provide a visual mapping of such areas. 

Reviewed:
___________________________________________
_______________

D. Mike Good, City Manager



             Date

_______Approved

________Denied 

_________Hold for Discussion
Comments: ______________________________________________________________

________________________________________________________________________

TAM/jek/rr/sk
cc:
Nydia Rafols-Sallabery, Deputy City Manager


Mark Antonio, Assistant City Manager
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